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REPORT OF THE WORKING PARTY ON COSTING PROCEDURES 
USED IN THE COMPUTATION OF THE BUDGET ESTIMATES 

The Working Party on the Costing of the Budget.Estimates, appointed by the 

Standing Committee on Administration and Finance and consisting of the following 

members, Doctors V. Butrov, D. Castillo ancl A. Nabulsi, met on 29 October. Dr Butrov 

was elected Chairman. 

2. The Working Party recalled that under the three-year budget cycle, i.e; the 

planning year, the approving year and the operating year, the budget estimates were 

prepared approximately one and a half years prior to the year of Implementation of 

the proposed activities. It noted that each year under the normal time-table the . 

Director-General, following the meeting of the World Health Assembly, issues 

instructions to the different major units of the Organization concerning the 

preparation of the programme and budget estimates relating to the second succeeding 

уеал% These instructions, apart from giving directives on programmé trends and 

policy considerations based ,on the decisions of the Executive Board and the Health 

Assembly, indicate tentative allocations of funds, within which the estimates are 
t o b e

 prepared, based .cm the guiding principles laid down by the Executive Board at 

its thirteenth session. Further instructions are sent out by the Director-General 

early in the year preceding the operating year with regard to the .costing of the 

budget estimates. Detailed, procedures in this respect are contained in the manual 

of the Organization and, as necessary, revisions are made to these procedures in 

the lighi of the latest developments and more specifically the averages to be used 

in computing the estimates are brought up to date on the basis of the experience of 

actual expenditure incurred in previous years for all the items of purpose of 

expenditure involved. The Working Party Was informed that these averages had been 

built up ever since the inoeptiion of the Oi'gani2ion and "the averages used in 
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costing are noiwally based on the last five years of actual expenditure and take into 

account trends reflected in these expenditures. Costing forms, which have been 

developed and improved upon to facilitate the computation of the estimates, are made 

available to the Regions and the other major units of the Organization together 

•with the instructions. 

Following the negotiations with governments concerning their requests for 

assistance and the development of the plans for all the activities to be undertaken 

by the Organization in the year concerned, the estimates are computed by the Regions 

and by the different major units at headquarters in conformity with the instructions 

and by using the costing foiras made available for the purpose. These computations, 

vrtien received by the budget unit at headquarters, are reviewed In detail, checked 

and, where necessary, brought up to date. Adjustments are made in the light of any 

recoimendatlons made by the Regional Committees. The consolidated estimates are 

subsequently reviewed by the Director-General and all his final decisions are 

reflected in the annual programme and budget estimates submitted in the Official 

Records to the. Jbceeutive Board, and to the Health Assembly. 
^ттшщтш-швтшштт^ 

4 . The Working Party studied document EB26/AF/WP/3 which deals with 

the classification arid computation of the budget estimates for 1962. It obtained 

further、explanations and clarifications and in particular noted, ttie techniques used 

In calculating the economies 他ich are anticipated to accrue because of delays in 

filling vacant or new posts and lapses which occur in replacements of staff as well 

as additional expenditure resulting from staff turnover. The Working Party noted 

that the estimates are computed for each post individually on the basis of the actual 

entitlements of the incumbent and that for vacant or new posts averages were used, 

which averages the Working Party, after having reviewed thera in detail, considered 

to have been established on a sound basis. 

5, Members of the Working Party raised a number of questions concerning different 

aspects of "ttie costing procedures and. budgetary methods and techniques used in the 

computation of the estimates, and explanations were given by thè'representative bf the 

Director-General. 
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6. All the costing forms and work sheets were available to the Working Party for 

examination and in order to study the application of the costing procedures they pro-

ceeded to choose at random the following specific activities contained in the Proposed 

Programme and Budget Estimates for 1962 as set out in Official Records No. 104: 

(a) Personnel - headquarters 

(b) Office of the Director, Division of Budget and Finance 

(c) Regional Office for Europe 

(d) Projects (Regular Funds)禱 Argentina 17： School of Public Health 

Venezuela 19: School of Public Health 

Iran 26 : Public Health Laboratory 

Singapore 1斗：Domiciliary midwifery 

Singapore 15î School of Radiography 

(e) Project (Malaria Eradica-
tion Special Account) - Yugoslavia 30: Malaria Eradication 

The detailed costing of the above individual activities as shown in the costing 

forms was scrutinized by the members of the Working Party with the assistance of the 

Secretariat. This provided an opportunity for the members of the Working Party to 

assess the accuracy and the care with which the estimates had been computed and to 

obtain further information on specific detailed aspects of the costing as well as the 

control exercised over expenditures for the individual programme activities. The 

Working Party was entirely satisfied with the findings of its examination• 

7• As a result of its examination and review, the Working Party was satisfied with 

the costing procedures and budgetary methods and techniques used by the Organization. 

The Working Party therefore recommends that the Standing Committee on Administration 

and Finance should, in its report, bring the result of the Working Party
f

s findings to 

the attention of the Executive Board. 
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1. The Working Party on the Costing of the Budget Estimates, appointed by the 

Standing Committee on Administration and Finance and consisting of the following 

members, Doctors V. Butrov, D. Castillo and A. Nabulsi, met on 29 October, Dr Butrov 

was elected Chairman. 

2. The Working Party recalled that under the three-year budget cyole, i.e; the 

planning year, the approving year and the operating year* the budget estimates were 

prepared approximately one and. a half years prior to the year of implementation of 

the proposed activities. It noted that each year under the normal time-table the 

Director-General, following the meeting of the World Health Assembly, issues 

instructions to the different major units of the Organization concerning the 

preparation of the programme and budget estimates relating to the second succeeding 

year. These instructions, apart from giving directives on programme trends and 

policy considerations based on tiie decisions of the Executive Board and the Health 

Assembly, indicate tentative allocations of funds, within which the estimates are 

to be prepared, based on the guiding principles laid down by the Executive Board at 

its thirteenth session. Further instructions are sent out by the Director-General 

early in the year preceding the operating year with regard, to the costing of the 

budget estimates. Detailed procedures in this respect are contained in the manual 

of the Organization and, as necessary, revisions are made to these procedures in 

the light of the latest developments and. more specifically the averages to be used 

in computing the estimates are brought up to date on the basis of the experience of 

actual expenditure incurred in previous years for all the items of purpose of 

expenditure involved. The Working Party was informed, that ti»ese averages had been 

built up ever since the inception of the Organization and the averages used in 
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costing are normally based on the last five years of actual expenditure and take into 

account trends reflected in these expenditures. Costing forms, which have been 

developed and improved upon to facilitate the computation of the estimates, are made 

available to the Regions and the other major units of the Organization together 

with the instructions. 

Following the negotiations with governments concerning their requests for 

alsistance and the development of the plans for all the activities to be undertaken 

by the Organization in the y e a r concerned, the estimates are computed by the Re
S
ions 

a n d b y
 the different major units at headquarters in conformity with the instructions 

and by using the costing forms made available for the purpose. These computations, 

w h e n
 received by the budget unit at headquarters, are reviewed in detail, checked 

and, where.necessary, brought up to date. Adjustments axe made in the light of any 

recommendations made by the Regional Committees. The consolidated estimates are 

subsequently reviewed by the Director-General 肌 d all his final decisions are 

reflected in the annual programme and budget estimates submitted in ttie Official • 

Records to the Executive Board and to the Health Assembly. 

The Working Party studied document EB26/AF/WP/5 which deals with 

t
L classification and computation of the budget estimates for 1962. It obtained 

further explanations and clarifications and in particular noted the techniques used 

in calculating the economies which are anticipated to accrue because of delays in 

filling vacant or new posts and lapses which occur in replacements of staff as well 

as additional expenditure resulting from staff turnover. The Working Party noted 

that the estimates are computed for each post individually on the basis of the actual 

entitlements of the incumbent and that for vacant or new posts averages were used, 

w h l
c h averages the Working Party, after having reviewed them in detail, considered 

to have been established on a sound basis. 

5. Members of the Working Party raised a number of questions concerning different 

aspects of the costing procedures and budgetary methods and techniques used in the 

computation of the estimates, and explanations were given 砂 thè'representative of the 

Director-General• 
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6. All the costing forms and work sheets were available to the Working Party for 

exaMnation and in order to study the application of the costing procedures they 

proceeded to choose at random the followin& specific activities contained in the 

Proposed Programme and Budget Estimates for 1962 as set out in Official Records 

No. 104 s - — _ 

(a) Personnel - headquarters 

(b) Office of the Director, Division of Budget and Finance 

(c) Regional Office for Europe 

(d) Projects (Regular Funds) - Argentina 17î School of Public Health 

Venezuela 19! School of Public Health 

Iran 26 s Public Health Laboratory 

Singapore 1斗：Domiciliary midwifery 

Singapore 15： School of Radiography 

(e) Project (Malaria Eradi-
cation Special Account)- Yugoslavia ^Ot Malaria Eradication 

The detailed costing of the above individual activities as shown in the costing forms 

was scrutinized by the members of the Working Party with the assistance of the 
Secretariat, 

7. As a result of its examination and review, the Working Pàrty was ； satisfied with 

the costing procedures and budgetary methods and techniques used by the Organization. 

The Working Party therefore reeommonds that the Standing Committee on Administration 

-
n d P i n a n o e

 should, i» its report, bring tht> result of thè Working Party's findings to 

the attention of the Executive Board. 


