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HOUSING OF STAFF OF THE EBGIONAL OFFICE FOR AFRICA

1. In the report of the Director-General under agenda item 3.19-1 "Accommodation 

for the Regional Office for Africa"'*' reference is made to the considerable expansion 

of the work in the African region leading to the immediate necessity for extending the 

Regional Office accommodation. This expansion of activities in the Region is 

accompanied by a need for increased staff for which housing will have to be provided.

2. While qualified staff to fill these new posts can be recruited., because of the 

acute housing shortage in Brazzaville recruitment has had to be delayed.. Without 

these staff, the Regional Office is not in a position to provide the Members of the 

region with the kind of service they request.

3- The housing for the staff members of the Regional Office for Africa has presented 

a problem to the Organization ever since the Office was first established. The 

problem was alleviated at the time the Office moved to its present location on the 

D'Joué Estate where 25 houses for staff accommodation were made available by the 

Government of France at a nominal rent and later by the leasing of 20 additional 

houses owned by the Energie Electrique on the same site . The 25 houses previously 

rented from the French Government have now become the property of the Organization. 

However, as the work of the Regional Office expanded, it has become necessary to provi'1 

temporary housing by leasing houses, apartments, and even hotel rooms at very high ren¡ 

and there are increasing requirements to be met. At present the Organization is 

renting from the owners the housing which is sub-leased to the staff. Insofar as the 

20 houses rented, from Energie Electrique are concerned, the Organization recovers from 

the staff the amount of rentals which it pays but for the other temporary housing the 

Organization recovers approximately 50 per cent, of the rentals which it is required t.c 

pay. This is necessary in order that staff members pay comparable rentals for 

comparable housing. The rentals payable by staff are set at a reasonable level 

compatible with the present post adjustment set for Brazzaville. Any variation in 

rentals will have a direct effect on the post adjustment.
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4. A preliminary study has been made as to the best means of meeting this problem 

and the following possible solutions have emerged. The solutions contemplated are 

based on utilizing land near the present office site, including four existing houses, 

and constructing new buildings. This would provide, together with the housing 

mentioned in paragraph 3 above, sufficient housing units to meet the needs foreseen 

to the end of 1964. Additional housing may be required in future years-.

5 One possible solution would be to arrange for additional housing units to be 

built commercially, and leased to the Organization on a long-term basis. As the 

commercial owners would expect to recover their total construction cost in a few 

years, the rentals would be extremely high and are estimated at $ 128 000 a year, of 

which approximately 50 per cent, would be recoverable from rentals paid by staff 

members. The owners would require a three-year advance payment amounting to 

$ 384 000 and a further three-year advance payment of the same amount at the beginning 

of the fourth year. If this arranagement were to be made, the Assembly would have 

to appropriate for 19Ô3 the sum of $ 384 000 for the payment of advance rentals.

6. Another possible solution would be for the Organization to buy the land and 

the four existing houses and to construct the additional housing units. The costs 

have been estimated as follows:

$
Cost of land and four existing villas 151 100

Construction of housing units (50) 754 000

Furniture 120 500

Architect's fees 46 000

Contingency 51 400

Total 1 123 000

The adoption of this solution would mean a saving to the Organization of 

approximately $ 64 000 a year because, as mentioned in paragraph 5 above, the total 

annual rental paid for equivalent accommodation would amount to $ 128 000 a year 

of which approximately 50 per cent. or $ 64 000 is recoverable from rentals charged 

to the staff members. Over a period of approximately l8 years the cost incurred 

by the Organization, excluding the costs of maintenance, would equal the capital
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outlay, after which time the Organization would have acquired an asset in the land 

and buildings. This solution would make it necessary for the Health Assembly to 

appropriate for 1963 the amount of $ 1 123 000 .

7- The Director-General believes that additional study of the problem is 

necessary before proceeding with the programme outlined in paragraph 6 above. 

Though some immediate steps must be taken to meet the present and urgent needs, a 

mora comprehensive study must be made of the long-term needs and how best these 

needs can be met.

8 . In these circumstances, the Director-General tends to believe that a modest 

beginning might be considered at this time. This would consist of acquiring the 

tract of land on which four houses exist and constructing buildings containing 

24 apartments. The land acquired would be large enough to provide for the 

construction of additional apartments in the future. The estimated costs are 

as follows :

To rent equivalent housing on a commercial bais would require annual rentals of 

$ 57 000, of which approximately 50 per cent. or $ 28 500 would be recoverable 

from rentals payable by staff members. Over a period of approximately 18 years the 

cost incurred by the Organization, excluding costs of maintenance, would equal the 

capital outlay, after which time the Organization would have acquired an asset in 

the land and buildings. Should the Health Assembly adopt this solution, which is 

designed only to meet immediate and urgent needs, it will be necessary for the 

Health Assembly to appropriate in 1963 an amount of $ 482 000.
9- Any solution adopted to obtain additional housing units will increase the real 

estate management activities of the Organization, which now owns 25 houses and

$
Cost of land and four existing villas 

Construction of apartment blocks 

Furniture for apartments 

Architect's fees

Contingency

98 000 
265 000 

55 000 
36 000 
28 000

$ 482 000
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rents and sub-leases 20 houses. The Director-General will continue his study to 

determine the most efficient methods for the Organization's real estate operations. 

The study will include consideration of the establishment of a Revolving Fund for 

the operation. Should it appear desirable to establish a Revolving Fund, the 

appropriate time to do so is likely to be 1 January 19бЗ- The Director-General 

will report in full on the problem, including the question of a Revolving Fund, 

to the Executive Board at its thirty-first session. The Assembly might wish to 

delegate to the Executive Board the authority to approve, on its behalf, the 

establishment of such a Fund, if the Board deems it desirable.


