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The World Health Organization,, from the time of its foundation, has carried 
out, as is well known, useful work in its main fields of activity: the control 
of infectious and other diseases, co-operation in the development of national 
public health services, and. the carrying out of research in medical science. 

As is known, the main purpose of the World Health Organizatien, described in 
Article I of its Constitution, is "The attainment by all peoples of the highest 
possible level of health". The most efficient way ©f achieving this aim is 
indissolubly linked with the development of public health programmes, with the use 
of the most recent achievements of science and technology so as to raise the level 
of health to the highest degree, and with the most rational use of the material 
resources at the disposal of WHO. 

The achievement of this aim must be effected by improving the work of the 
Organization in all public health fields, under the conditions associated with the 
peaceful co-existence of states and peoples. For this reason, the World Health 
Organization must actively co-operate in the solution, as rapidly as possible, 
of the main problems of the present time: the eradication of the economic and 
social consequences of colonialism in the public health field and the conclusion, 
as rapidly as possible, of an agreement for general and complete disarmament, 
which will make possible the use of the resources freed by disarmament for the 
development of public health and medical science and the attainment by the whole of 
humanity of a healthy and peaceful life on earth. Member States and specialized 
agencies are called upon to solve these human problems by the resolution on "develop-
ment decade" passed by the Sixteenth General Assembly of the United Nations. 
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In speaking of the work carried out by the Organization, it must be noted 
that at the time when questions concerning the relation between the efficiency 
of WHO" and its organizational structure were discussed at various meetings of the 
Executive Board and of the World Health Assembly, the problem of developing and 
applying more efficient methods of work in the Organization was not studied 
carefully enough, although, as experience s'-cws, these methods have rot always 
been sufficiently efficient. As a result, in the carrying out of various 
projects, as can be repeatedly noted in the official records of WHO, it has not 
been possible completely to achieve the tasks which have been set. Thus the 
solution of the most important problems of the activity of the World Health Organi-
zation, in the field of programmes for the eradication of smallpox, for the control 
of tuberculosis, parasitic diseases, etc., is still remote. 

The budget is increasing at too great a rate. Thus, while the budgetary 
expenditure of' the Organization, financed by the contributions of the Member 
States, amounted in i 9 6 0 , in round figures, to 16.7 million dollars, in the 
proposed budget estimate for 1963, presented for approval to the Fifteenth World 
Health Assembly, they amount to 29-9 million dollars. Such a marked increase in 
the budget will be more and more deeply felt by the Member States of WHO. 

In the examination of this question, the basic consideration is that the 
difficult problems confronting the World Health Organization in the field of 
co-operation to raise the level of public health throughout the world and, in 
particular, in countries which nave recently become independent, make it urgently 
necessary to increase the efficiency of the work of the Organization at all levels. 
In view of the essential needs of many countries of Africa, Asia and Latin нп:зг1са. 
with regard to the training of national medical staff, the control of infectious 
and parasitic diseases, the improvement of medical care for the population, it is 
essential that the assistance given to these countries within the limits of the 
financial resources' of the Organization at the present time, be of a more effective 
and practical character. 

On-the-spot control of the carrying out of projects, as it exists at the presen 
time, and also the control of the economical and efficient use of resources, cannot 
be considered adequate. It must be noted, unfortunately, that the Organization, in 
the face of such difficulties, has not yet taken advantage of all the possibilities 
of finding internal resources, which would no doubt be discovered by a careful 
study of its methods of work and a strict economic control of the spending of funds. 
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The above considerations make it desirable to draw the attention of Member 
States and of the Secretariat to the need to review the question thus stated. 

In view of the complexity of this problem, and the great importance of 
solving it so as to increase the efficiency with which the activities of the 
Organization are carried out, the Director-General should be requested to study 
this question. One method would be the setting up of groups of experts or of 
a special commission organized on a widely representative basis, for the on-the-
spot study of the ways and means used in the carrying out of projects, their 
efficiency, the co-ordination of the activities of WHO with those of national 
public health organizations, etc. It is probable that the additional efforts 
and expenditure involved in this would be recovered in the future, when the 
solutions to the problem of Improving the methods of work of WHO are applied. 
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The World Health Organization, from the time of its foundation, has carried 
out, as is well known, useful work in its main fields of activity: the control 
of infectious and other diseases, co-operation in the development of national 
public health services, and the carrying out of research in medical science. 

As is known, the main purpose of the W^rld Health Organization, described in 
Article I of its Constitution, is "The attainment by all peoples of the highest 
possible level of health". The most efficient way of achieving this aim is 
indissolubly linked with the development of public health programmes, with the use 
of the most recent achievements of science and technology so as to raise the level 
of health to the highest degree, and with the most rational use of the material 
resources at the disposal of WHO. 

The achievement of this aim must be effected by improving the work of the 
Organization in all public health fields, under the conditions associated with the 
peaceful co-existence of states and peoples. For this reason, the World Health 
Organization must actively co-operate in the solution, as rapidly as possible, 
of the main problems of the present time: the eradication of the economic and 
social consequences of colonialism in the public health field and the conclusion, 
as rapidly as possible, of an agreement for general and complete disarmament, 
which will make possible the use of the resources freed by disarmament for the 
development of public health and medical science and the attainment by the whole of 
humanity of a healthy and peaceful life on earth. Member States and specialized 
agencies are called upon to solve these human problems by the resolution on "develop-
ment decade" passed by the Sixteenth General Assembly of the United Nations. 
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In speaking cf thewor-k carried out by the Organization, it-must be noted 
that at the time when questions concerning the relation between the efficiency 
of WHO and its organizational structure were discussed at various meetings of the 
Executive Board and of the World Health Assembly, the problem of developing and 
applying more efficient methods of work in the Organization was not-studied 
carefully enough, although, as experience shows, these methods have not always 
been sufficiently efficient. As a result, in the carrying out of various 
projects, as can be repeatedly noted in the official records of WHO, it has not 
been possible completely to achieve the tasks which have been set. Thus the 
solution of the most important problems of the activity of the World Health Organi-
zation, in the field of programmes for the eradication of smallpox, for the control 
of tuberculosis, parasitic diseases, etc., is still remote. 

The budget Is'increasing at too great a rate. Thus, while the budgetary 
expenditure of the Organization, financed by the contributions of the Member 
States, amounted in i 9 6 0 , in round figures, to 16.7 million dollars, in the 
proposed budget estimate for 1963, presented for approval to the Fifteenth World 
Health Assembly, they amount to 29-9 million dollàrs. Such a marked increase in 
the budget will be more and more deeply felt by the Member States of WHO. 

In the examination of this question, the basic consideration is that the 
difficult problems confronting the World Health Organization in the field of 
co-operation to raise the level of public health throughout the world and, in 
particular, in countries which have recently become independent, make it urgently 
necessary to increase the efficiency of the work of the Organization at all levels. 
In view of the essential needs of many countries of Africa, Asia and Latin America, 
with regard to the training of national medical staff, the control of infectious 
and parasitic diseases, the improvement of medical care for the population, it is 
essential that the assistance given to these countries within the limits of the 
financial resources of the Organization at the present time, be of a more effective 
and practical character. 

On-the-spot control of the carrying out of projects, as it exists at the present 
time, and also the control of the economical and efficient use of resources, cannot 
be considered adequate. It must be noted, unfortunately, that the Organization, in 
the face of such difficulties, has not yet taken advantage of all the possibilities 
of finding internal resources, which would no doubt be discovered by a careful 
study of its methods of work and a strict economic control of the spending of funds. 
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The above considerations make it desirable to draw the attention of Member 
States and of the Secretariat to the need to review the question thus stated. 

In view of the complexity of this problem, and the great importance of 
solving it so as to increase the efficiency with which the activities of the 
Organization are carried out, the Director-General should be requested to study 
this question. One method would be the setting up of groups of experts or of 
a special commission organized on a widely representative basis, for the on-the-
spot study of the ways and means used in the carrying out of projects, their 
efficiency, the co-ordination of the activities of WHO with those of national 
public health organizations, etc. It is probable that the additional efforts 
and expenditure involved in this would be recovered in the future, when the 
solutions to the problem of improving the methods of work of WHO are applied. 


