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A Working Party, consisting of the following members 

Dr Cao Xuan Cam 

Mr W . H. Boucher 

Dr С. Diaz-Coller 

Professor Eteraadian 

Lt-Col. J. Singh 

was appointed by the Executive Board to consider agenda items 8.13, 8.15, 8.16 and 

3,17. Mr Boucher was elected Chairman of the Working Party and Lt-Col. J. Singh 

was elected Rapporteur. 

Agenda item 8.16 »Confirmation of Amendments to the Staff feules1 

Document SB 23/19 …一 

The Working Party first discussed the amendments to the Staff ñules contained 

i n the document under reference which have been made by the Director-General since 

the last session of the Executive Board. It was explained by the representative of the 

Directo• -Generalthat the amendments had been made in order to implement agreements 

among the United Nations and other specialized agencies to standardize their 

practices and that, as a result, certain other editorial changes had. become necessary. 

The Working Party examined the amendments and recommends that the Board adopt the 

following resolution: 

"The Executive Board, 

In accordance with Staff Regulation 12.2, 

CONFIRMS the amendments to the Staff Rules
1
 made Ъу the Director General 

since the twenty-second session of the Executive Board." 

1 Document EB23/19 
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Agenda item 8.13 'Review of Salaries, Allowances and Benefits' 

Document EB2V34 — 

The Working Party then proceeded to examine the report prepared by the 

Director-General, in accordance with the provisions of resolution EB21.R53, which 

surveys the functioning of the present system of salaries, allowances and benefits 

and briefly summarizes the views of the regional committees on this subject. The 

Working Party decided to deal separately with each of the five main items in 

paragraph 8 of document EB23/)4. 

Salary scales, their level and structure 

The Working Party wishes to draw the attention of the Board to the concern 

expressed by the Director-General with regard to the adequacy of salary levels for 

the recruitment of staff of the calibre required by the programmes of the World 

Health Organization* The representative of the Director-General pointed out that 

this problem .was in faot the reason for the present study and that its gravity was 

increasing. Since no inter-organization agreement has been reached in this matter, 

the Director-General is not proposing a change in salary scales on this occasion, but 

he did request the Board to express itself as sharing his concern, in order that 

this may be properly taken into account in further inter-organization consultations. 

The Working Party recommends to the Board that it so express itself. 

The only specific proposal under this heading for a change in Staff Rules is 

the addition of the designation 'P-6' to the salary level presently designated 

•D-l*, thus bringing WHO classification practice more aeaply in line with that of 

other organizations. The Working Party recommends approval of this axnendment. 

Post Adjustments 

The only issue under this heading is the recommendation of the Director-General 

that WHO cease to apply minus post adjustments. The representative of the Director-

General informed the Working Party that the Director-General considered his proposal 

as very important to the future of the Organization and urged most strongly that 

the Board approve this recommendation in the interest of making it possible for 

the Organization to effect the recruitment and rotation of staff essential to the 

discharge of its functions. The matter had been the subject of inter-organization 

consideration for a long time without result and the Director-General felt that he 
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could not be held responsible for delaying any longer a recommendation for necessary 

action. He emphasized that Staff Regulation makes specific provision for the 

Board to approve "Any deviations from the United Nations scales of salaries and 

allowances which may be necessary for the requirements of the World Health 

Organization • . 

A representative of the Secretary^General of the United Nations, who was present 

by invitation, called attention to the fact .that the adoption of the proposal would 

result in a difference in practice between WHO and the United Nations, and this 

would naturally have repercussions for that Organization. He recognized that this issue 

had been the subject of inter-organization consultation for some time and drew attention 

to the fact that the Salary Review Committee had examined a proposal that there should 

be no minus differentials in the salary scheme and had stated in its report the reasons 

why it had been unable to accept it. The financial implications of the proposal were 

modest indeed, but he felt there was an important matter cf principle involved, that 

elimination of minus adjustments would have the effect of making staff in plus areas 

discontented, and that this matter should be further exscnined through the inter-agency 

consultative arrangements. He stated that a new expert committee was being created to 

examine aspects of the administration of the post adjustment scheme and might be asked 

to examine this subject。 

One member of the Working Party urged that this problem be met without further 

delay and that the Director-Genoral‘s reconmondation be adopted. He recognized that 

statistical evidences of cost of living and inter-agency co-ordination were important 

considerations but felt that the primary consideration must be the Organization's 

ability T.o recruit arid transfer staff as required to accomplish its function» It was 

also of primary importance to achieve and maintain uniformity of practice within the 

Organization, He felt that the time had come when WHO should deal with this matter 

as proposed by the Director-General. 

Other members of the Working Party felt that perhaps it would be preferable to 

defer a decision and ask the Director-General to pursue the matter further by inter-

organization consultation= 

The representative of the Director-Gener.-J. pointed out once again that the matter 

had been the subject of prolonged and continuous inter-organization examination 

without result. At the October 1958 meeting of the ACC the Director-General had 
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a g a i n b rought it up and stated his intention to present the matter to the Executive 

Board at its present session. Legislative consideration of the matter in WHO had 

begun already at the Tenth World Health Assembly. He also drew attention to the 

fact that three of the six regional committees had adopted resolutions formally 

recommending the abolition of minus adjustments and that none of the others was 

against it. Some committees had adopted resolutions emphasizing the importance of 

establishing a uniform personnel policy throughout the Organization. 

The representative of the Director-General stated that the systems being 

followed by national foreign services provided for varying allowances between posts 

related to cost of living and other factors, but to his knowledge no national service 

applied minus adjustments to its personnel on foreign assignments, even though the 

cost of living in the area of assignment was less than that in the home country. 

A number of practical administrative problems must be met - staff must serve 

anywhere and the application of minus post adjustments adversely affected morale to 

an extent quite out of proportion to the amount of money involved. 

In the circumstances, the Working Party found itself faced with two possible 

recommendations to the Board: 

(1) to endorse the Director-General1 s recommendation that minus adjustments 

be abolished; 

(2) to defer action on this point pending further inter-organization 

examination; 

The Working Party considered that its most useful contribution on this subject 

would be to provide the Board with a full statement of the issues involved and 

present for the Board's decision the two different courses of action stated above. 

Should the Board adopt alternative (2)， paragraph 3 of the draft resolution suggested 

below, dealing with the entire subject of salaries and allowances, would need to be 

amended to exclude from confirmation the proposed new Staff Rule 235， and a new 

paragraph would need to be introduced into the resolution reflecting the Board's 

decision. 

The Working Party also considered briefly a possible third solution, namely to 

recommend the abolition of minus adjustments for WHO staff in the region of the 

Americas only, but it was agreed that this would not be an acceptable course. 
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Dependency Allowances 

Since the system of dependency allowances has been radically changed within 

the last two years and the full effects of these changes cainot yet be gauged, 

the Working Party considered that it was too early jret to express any opinion on 

this subject. The Director-General was not proposing any amendments to the 

existing rules for the time being, and no action is therefore required of the 

Board. 

Education Grant 

The Working Party expressed its satisfaction aver the consideration being 

devoted to the introduction of additional flexibility in the rules governing the 

payment of the education grant-, since "bhe education of their ahildren was a matter 

of great importance to the members of the staff. The Working Party recommends 

confirmation of the cliaage proposed in Staff Rule 255. 

It was noted that tlie Director-General proposed to study further the question 

of the adequacy of the 轳ant, in consultation with the other members of the 

Administrative Committee on Co-ordination. 

Ашига! leave and study leave 

With regard to annual leave, the Working Party noted that the present 

provisions were satisfactory, and that the only adjustment that was necessary could 

be made by the Director-General on his own authority. No action was therefore 

required by the Board. 

The Director-General
1
 s future plans for granting study leave were noted with 

rmrch satisfaction. 

The Working Party then turned its attention to Part III cf the Director-

General
 1
 s report, which deals with inter-agency developments during the last 

year on the matter of improved pensions and the date from which future post 

adjustments for Geneva should be calculated. No action by the Board is required 

at present on the latter of these matters, as it has been placed on the agenda of 

the Consultative Committee on Administrative Tuestions for discussion in April 1959. 



EB23/81 
page 6 

The representative of the Director-General explained, that as a result of the 

ohange in the definition of pensionable remuneration and of the increase in the 

amount of pension benefits decided upon by the General Assembly of the United Nations, 

and which the Director-General was bound to put into effect, action would have to 

be taken to amend the definition of pensionable remuneration in Staff Rule 210.2 as 

proposed in document EB23/34 Add.l. 

jn the light of the above oonsiderations, the Working Party recommends the 

adoption by the Board of the following draft resolution: 

"The Executive Board, 

Having examined the report1 of the Director-General on the study conducted 

by the Secretariat of certain aspects of the 町stem of salaries, allowances 

and benefits, and the developments among the United Nations and specialized 

agencies in this regard during 1958; and 

Taking into account the comments and recommendations on this subject 

from regional committeesj 

1. SHARES the concern of the Director-General with regard to the adequacy 

of salaiy levels for the recruitment of staff of the calibre required b y the 

programmes of the World Health Organization; 

2. REQUESTS the Director-General to pursue this matter further through the 

Administrative Committee on Co-ordination at the earliest opportunity with a 

view to a co-ordinated recommendation for suitable adjustments of the salary 

scales for the professional staffs of the Organizations concerned; 

3. CONFIRMS the amendments to the Staff Rules proposed by the Director-General 

in consequence of his study of salaries, allowances and benefits, and those in 

consequence of the decision of the General Assembly of the United Nations 

regarding pensionable remuneration." 

There is one additional subject to be dealt with under agenda item 8.15, 

which is not urgent, and on which the Working Party will comment in its 

second report. 

1 Documents EB23/32!- and Add.l 

2
 Document EB23/19 


