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1. DEVELOPMENTS IN ACTIVITIES ASSISTED JOINTLY WITH UNICEF | Item 夕•；5 of the Agenda 
(Documents Add.l# EBei/1^ Add,2# Е В г г ^ Д and Add#l) 

The CHAIRMAN welcomed Mr Heyward, Deputy Exeoutive Director of Ш1СЕР, who was 

ready to part ic ipate in the disonssion and answer questions. 

Dr KAUL, Assistant Director-General, Bepartment of Advisory Services, introduced 

the documentation before the Boards л îhe f i r s t page of document EB21/49 contained 

a suimnary of information ooncernlng the programme allocations, made by the UNICEF 

Executive Board at i t s l a s t meeting and the t o t a l a l locat ions for 1957» The purpose 

of the summary was to indicate the amount of resources earmarked for health a c t i v i t i e s 

under various categories* 

The next subject in the document was malaria^ In 1^57 tJNIOEF had allooated 

$ 8 ООО 000 for antimala於ia work, and allocations for 1958, 1959 and 3^60 v/ere planned 

at an annual rate of $ 7 500 000# In 1959 and i960 the requirements of governments 

undertaking malaria eradication were expected to be high, and 1ЩСЕР assistance would 

therefore remain vital. If the funds made available fell far short of expectations, 

there would be serious repercussions. In that connexion^ he noted that the operations 

planned for financing from the Malaria Eradication Speoial Account were based on the 

assumption that funds from other sources would oontirrue at least at the present levels 

The next subject on which important developnents were taking place was nutrition, 

referred to on page 5 of document EB2l/49t In addition to the information given there, 

he mentioned that negotiations were at present in progress between UNICEF and PAO with 

regard to the possible creation of a joint nutrit iop conmiittee on somewhat the same 

l ines as the UNICEP/kHO Joint Oommittee on Health Policy. 
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The last subject dealt、with in document EB2l/49 狐Q environmental sanitation, 

TOflCEP^s decision to give support to the development of maternal and child health and 

the strengthening of environmental sanitation within a comprehensive rural ht dth 

programme was a welcome development
 e 

Document Add Л contained the list of ЩЮЕР* s staff members with medical 

qualifications requested by the Standing Committee ov Administration and Pinanoe
#
 and 

document EBËl/49 Add.2 reproduced a letter received by tbe Director-General from the 

Executive Director of ШХСЕР since the list had been clrcmlsit©d
e 

VT РА(̂0ТЯГ, expressed appreciation of tbe work don^ jointly by UNICEF and WHO in 

maternal and child health and malaria èt^adication* 

Dr SIHI emphasized the Importancè of the three rural health projects岁 referred to 

in the last section of dooument They were pilot projects广 the results of 

oould be applied throughout the world. Such general programmes for the development 

of a complete public health service could have far more beneficial results thaji a 

direct attack on the health problems of mothers and children
e 

Гг JAFAR thought that the useful work done by UNICEF in most of tbe under-developed 

countries was widely appreciated. 

If his memory was not at fault, when UNICEF had been created its position vdth 

regard to health work had not been clearly defined。 A good deal of discussion had 

resulted, particularly at the First World Health Assembly^ and it was finally agreed 

that UNICEF should provide supplies for health programmes and recognize WHO as the 

body competent to give technical advice. 
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During the last few years a number of projects strongly supported by WHO had been 

refused assistance by CNICEP, He did not know what the reasons had been in any-

particular case, but the fact remained that, though Ш0 had been recognized as the 

technical adviser, its advice had not been followed. Moreover, an increasing number 

of medically qualified staff was now being appointed in ШКЗЕР, In document ЕВ21Д9 
i» ‘ 

Add.2 the Executive Director of ÜNICEP, in explaining those appointments, said in 

effect that medioally qualified persons should have the same chance as anyone else 

of being selected for a post in UNICEF, He would agre© with that, were it not for 

the faot that it was the medioally qualified persons on the UNICEF staff who were 

responsible for refusing assistance to projects approved by WHO. He did not know 

whether the Dii^ector-General had taken any steps to remedy the position. In any case, 

he wished to know whether the Director-General considered the situation satisfactory
fl 

Dr MOORE recalled that he had already raised in the Standing Committee on 

Administration and Finanoe, at both the nineteenth and the present sessions of the 

Board, the question of the medical advisers who were stationed in New York, Paris and 

Bangkok and whose salaries were paid by WHO, At one time, perhaps, those posts had 

been essential, but at present he did not see why the work could not be done through the 

-WHO regional offices. It was true that the regional offices of UNICEF and WHO were 

not in the same places, but surely the UNICEF Paris office, for example, could obtain 

all its needed technical advice from Geneva or Copenhagen, He did not wish to hamper 

UNIOEP's work or hinder necessary liaison with WHO, but he did feel that a more 

streamlined system could be followed. 
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As he had said, he had now raised the question twioe. In addition, he had 

spoken privately with tbe Oanadian representative to UNICEF, who had written to UNICEF 

Headquarters and received a reply which he personally had found iinsatifactory. 

.He wondered whether Mr Heyward could inform the Board how many medical consultants 

were employed by UNICEF In addition to those provided by Ш0, 

Dr EL-ШАТта said that, while appreciating the happy relationship which usually-

existed between T3NICEP and WHO, be had been glad to hear the remarks of Dr Jafar, 

TJNICEP's policy, as defined by its own representatives several times over, was to 

provide suppliée for maternal and ohild health programmes, leaving the technical side 
‘ , . . � -

to WHO. Now it appeared that ÜNICEP had begun to conoem itself with the technical 

aspects, with consequent delay in the implementation of important; and even urgent 

projects. 

Dr МЕГСАЬЙЕ wondered whe*ttier the Board was entitled to discuss the internal policy 

of an independent organization such as Ш1СЕР. If UNICEF wished to appoint medical 

staff it was surely nobody else
1

s business, 

Dr JAFAR, replying to Dr Metcalfe, said that he had not intended to question 

UNICEF
1

 s right to do as it thought fit. But UNICEF and had come to a certain 

understanding with regard to the division of functions； the question was whether 
4 

that understanding still held good. If UNICEF chose to become technically self-sufficient 

It was entitled to do but at least Ш0 should be informed^ 

I?r SIRI thought^that the agreement which existed between. Ш1СЕР and WHO followed 

logically from their respective structures and aims. It was evident that the most 
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f r u i t f u l way of oraploylng 0HlCEPls resouraes was through sound programmes in the f i e l d 

of health, which was the f i e l d where WHO was s p e c i f i c a l l y ocmipetent^ I f Ш1СВР now 

wished to play a more act ive part on the te^hnieal side In determining the u t i l i z a t ion 

of i t s resources, i t was f u l l y enti t led to do so. The question was not whéther ШГСЕР 

was within i t s r ight s , but whether the exist ing arranganent was or was not to continue, 

since he considered that i t was the arrangement best adapted to the objectives of both 

organizations• 

The DIREOTORŒRAL thought that the point raised by Br Metcalfe and Гг S i r i was a 

very serious one indeed. DNICEP was not a separate entity but part of the Iftiited Nations 

family, and со崎ordination within that family was of great importance• To allow any other 

organization to assume leadership in the f i e l d of health would do serious harro to the 

work of WHO, 

Dr J a f a r had asked i f he was s a t i s f i e d with the present position. He could only ТерЗу 

that , however good the arrangements for co-ordination might be, they wero operated by 

human beings. In any ease, a type of relat ionship had been bui l t up with UNICEF which 

permitted the two organizations to work together and had contributed largely to the' 

success of both. In his view, i t would be a mistake for UNICEF to ignore the technioal 

advice of ШО. ШГ6ЕР could not f u l f i l i t s functions without technioal advice, and by 

that he did not mean th9 advice of two or three people but the whole technical authority 

of such an organization as WHO. At the same time, the support of ШШЕР was es sent ia l 

to WHO, since there ware eortain types of work which the Organization could not carry 

out with i t s own resources» As to whether he was s a t i s f i e d with the present s i tuat ion, 

therefore, he could only say that he thought that thero would always be room for improve-

ment; small misunderstandings would be constantiy ar i s ing and óonstant e f f o r t s would be 

made to perfect the s y s t « u 
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He did not agree with IV Moore that the WHO medical, adviser's with.. UDHCEP-were 

superfluous, though he agreed that the question should be kept under consideration, as 

i t was quite possible that a time might come when some change in the present arrange-

ments would be desirable. 

As regards the engaging of medically gual i f ied s t a f f by UNICEF, he f e l t considerable 

concern. He would not of course suggest that a man should be discriminated against � 

because he bad a medioal degree, but a danger existed that suoh a n»n might be unable to 

forget his background in becoming a pure administrator. He did not think that any such 

problem had necessari ly arisen yet, but WHO naturally tended to think of prevention 

rather than of cure. Pof the sake of harmony in the United Nations family he,would say 

no more on ’ he matter for the moment, 

Mr HEXWARD (United Nations Children ' s Fund) said he would ]Jücé to make a few comments 

on document EB21/49, to supplement what Pr Kaul had said» 
» 

The subject of maternal and child welfare had been discussed at some length a t the 

l a s t sessions of the Joint Committee on Health Policy and of the UNICEF Executive Board. 

In particular^ the Joint Committee on Health Policy had recommended that the funds 

allocated by UNICEF for maternal and child welfare should be increased as tota l resources 

permitted and as opportunities for profitably use presented themselves• The, lise of the 

term "maternal and child welfare" might give r i s e to some misunderstanding, by implying 

tbat i t was the only part of UNICEF1s programme which was concerned with ass istance Nto 

mothers and children• That was, of course, not true^ as programmes in communicable-disease 

control and nutrition were also directed to that end. What was oovered by. the term "maternal 

and ohild welfare" was mainly assistanoe to permanent services , suob. rura l iiealtb centres 



He made that clarification because the table on page 1 of document EB21/49 showed a 

highra: percentage ef funde devoted to maternal and child welfare in 1957 than in the •i 

previous year. Actually, the figure of 31 per cent, was unusually high, and as far as 

could be foreseen UNICEF
1

s contribution to the establishment of permanent health services 

was likely in the future te represent about 25 per cent, of total assistance to country 

projects*
 T

hat figure, though lewer than the 31 per cent, for X957, would still 

represent an increase over previous years. 

Regarding Dr Haul's remarks on the heavy requirements in respect of malaria eradi-

cation in 1959 and I960, he mentioned that most of the eradication progra^Times which 

were not receiving bilateral aid had been approved in principle ty UNICEF for the whole 

period of overall spraying, when requirements would Ъе 'greatest. Unless the financial 

resources of UNICEF were much reduced in future yearsj there was therefore no question 

but that the required funds would be voted, since requests already approved in principle 

received priority. There was, therefore, no need for any anxiety on tiiat score, if 

anxiety was what the fourth paragraph on page 2 ef dooument EB21/49 was intended t<» 

express. 

As had been said, the new policy approved by the UNICEF Executive Board in regard 

to nutrition had opened up^more comprehensive possibilities In that field than the Board 

• » 

had hitherto been prepared to accept. After describing the arrangements adopted Ъу 

the UNICEF Executive Board to ensure proper collaboratieii between UNICEF, FAO and WHO 

that field, he said that UNICEF, as one of the consumers o£"WHO advice on nutritienal 

mscttersf would welcome an increase in the staff of the Organization's Nutrition Sectien. 

On behalf of the Executive Director and, through him, of the Executive Board, he 

expressed appreciation of the volume and -quality ef assistance provided by WHO- to joint 

projects of the two organizations. 



-доз -
Ф21Мп/15 Rey a 

On the question of the UNICEF staff members with medical qualifications, it might 

be useful to consider for a moment the functions of the UNICEF Executive Bosrd, The 

UNICEF Board was responsible for making the best possible use of the resources entrusted 

to it
#
 It was sometimes said that UNICEF was a supply organization. That was partly 

true，in that assistance was usually given in the form of imported suppliesji but it was 

not correct to consider that UNICEF existed only to fill orders passed to it by other 

author it Íes» The UNICEF Board had to decide what proportion of available resources 

should be devoted to health, to nutrition and to social work. Indeed^ there was 

nothing to prevent UNICEF from also giving assistance in the field of education^ though 

it had not yet done so because it did not wish to disperse its resources. In the field 

of health, the Î^ICEF Executive Board had the general guidance of the Joint Cominittee 

on Health Policy, but it still had to examine and individually approve each project. 

Moreover, in addition to approving projects^ it also gave indications with regard to the 

type of project it was considered desirable to assist* 

While the relationship worked out in the early days of UNICEF and WHO remained the 

same, and while UNICEF had no ambition to assume the leadership in the field of health, 

it must not be supposed that there had ever been a rule that any project receiving 

technical approval from WHO would necessarily be accepted by the UNICEF Executive Board, 

He was not aware of ацу increasing tendency for projects approved Ъу ШЭ to be rejected 

Ъу UNICEF j if there was such a tendency it must be because the number of technically-

acceptable projects had come 七о exceed the available resources. 

On the specific question of the staffing of UNICEF, he would point out that every 

organization needed professionally qualified persons. The qualifications might not 
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actually be put to direct rvsê  but the mental discipline and habits of thought 

acquired in the process of attaining professional qualifications were indispensable
é 

The United Nations etaff rógtüations, which applied to UNICEF, precluded, apart from 

exceptional cases, the engagement in professional categories of persons without 

universiiy training» It so happened that no professional qualifications were 

directly applicable to the vork of UNICEF, and staff had therefore been drawn from 

many professionst Out of a total professional staff of 158, 12 were engineers 

working on railk conservation and food technology. The other 146 might be 

divided roughly as follows: administration
9
 including economics - 39j business, 

banking and shipping - 23j accounting - 17j relief administration -

medicine - 7i social work - 7j public relations - 65 others and junior staff 

- 3 6
f
 As for the seven doctors，it would certainly be appreciated at the 

present meeting that there was in the medical profession a high proportion of 

people with a well developed social conscience and with a devotion to and under-

standing of practical work aimed at remedying unsatisfactory conditions. It was 

> 

therefore not unnatural that some doctors should be attracted to UNICEF. Most 

of them oame there via relief work, and not directly from the practice of medicine. 

Any doctor who wished to exercise his medieval qualifications directly was referred 

from UNICEF to WH). Finally, as had already been mentioned, the Executive 

Director of UNICEF did not consider that a person oould be refused employment 

merely because ha had medical qualifications
f 
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The Executive Director had asked him to express appreciation to WHO for the 

provision of medical advisers, whioh it was hoped would continue. It was obviously 

useful to have the advice of people who knew the requirements of both organizations 

through their day-to-day work
#
 and the advisers did in fact perform an important 

function both in preparing projects and in solving difficulties that arose in the 

course of their Implementation, He cited examples to show that the WHO medical 

advisers performed a substantial volume of work of a kind which could not be done by 

correspondence between different offices. 

In reply to the question put by Dr Moore
#
 as far as he was aware there were no 

medical consultants employed by UNICEF apart from those mentioned in document 

шгхрлв". 

Finally, he requested that no names of individual staff members of UNICEF should
 v 

appear Дп the reoords of the current session of the WHO Exeoutive Board, 

The CHAIRMAN, on behalf of the Board, thanked Mr Heyward for his full, forthright 

and comprehensive statement, 

Dr Hafez АМШ said that be had listened wltb great interest to all that had been 

said regarding co-operation between WHO and UNICEF, which was 9, very important matter. 

He suggested that the Board should request the UNICEF Executive Board to study the 

question of improving that co-operation. 

Dr SIRI thought that if the majority of the Board agreed with the suggestion Just 

made by Dp Hafez Amin, a draft resolution should be submitted on co-operation between the 

two organizations in the future, Neither Dr Jafar, who had raised a number of points, 

nor any other member of the Board, had made any definite proposal, 
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Dr JAFAR 3aid he had raised the points solely in order to bring them to the 

attention of the representative of UNICEF. The Director-General and the 

representative of UNICEF had stated their views on those points• He was opposed 

to the Board adopting a draft resolution as suggested by Dr Siri, and wt^uld be content 

if the Board refrained from taking any decision and the representative of UNICEE 

referred the questions raised to his Executive Director. 

Dr METCALFE agreed with Dr Jafar• 

The CHAIRMAN said that he had been about to make the suggestion made by Dr Siri» 

The Board might agree to request the rapporteure to submit a draft resolution on co-

operation between WHO and UNICEF in the future for consideration at a later meeting, 

* . 

It was so agreed. (See minutes of the eighteenth meeting, soctian !•) 

The CHAIRMAN, referring to what the representative of UNICEF had said regarding 

the naming of UNIGEF staff members, stated that there was no question of WHO specially 

publishlag their names, but üiey would be in the fil^p of th© current session» He 

asked whether that would satisfy MR Heyward. 

Mr HEÏWARD said it seemed that the statem̂ xrfc just made by the Chairman was all 

that he oou^d e^ect in the circumstances • 
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The CHAIRMAN regretted that the Executive Director of UNICEF had not stated in his 

letter, vdiich had been quoted in full in document EB21/49 Add.2, that he did not wish 

any UNICEF staff members to be mentioned by name in the records of WHO. To have 

reproduced that letter in full in a document for consideration by the Board was surely 

quite normal* 

2. REVIEW OP THE PROGBAMMB AND BUDGET ESTIMATES FOR 1959» Item 3,2 of the Agenda 
(Official Records No, 8l; Documents EB21/65, EB2l/WP/l, EB21/W/4 and 
ЕВ21у̂Р/4 Corr.l, EB2X/WP/7, EB21/Vjp/7 Add.l, EB2l/WP/8, EË2l/wj9» EB2l/WP/L6) 

First Report of tbe Standing Committee on Administration and Finance 

Shapter IVi Detailed examination of the Proposed Programme and Budget Estimates 

Part III Details of the Proposed Programme and Budget Estimates (continued from 
the fourteenth meeting) 

Regional Offices 

The CHAIRMAN invited comments on pages 65-64 of Official Records No« 8l. 

Mr SIEGEL, Assistant Director-General, Department of Administration and Finanoe, 

said that the section of the Standing Committee
1

 s first report relating to those pages 

was section 7 on pages 82-84, As stated in that section the net increase proposed for 

Appropriation Section 6 (Regional Offices) for 1959 was $ 6l 504, He drew attention in 

particular to section 7.6, which related to page 6j of Official Records No. 81. 
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Dr JAFAR asked whether the Director-General thought i t was necessary for the 

regional directors to rsome to Headquarters twiee a year to attend the World Health 

Assembly and the sessions of the Executive Board, for a t o t a l of s ix weeks every year . 

Т/íhat was the to t a l cost of their t rave l to attend those sessions? On the bas is of the 

information he had^ he was inclined to think that one v i s i t to Headquarters per year 

would be s u f f i c i e n t . 

Mr SIEGEL stated that the t o t a l cost of t ravel was s l i ght ly less than •$ 15 ООО4 

The DIEECT0^4ffiNERAL thought that the presence of the regional directors ^at.World 

Health Assemblies and sessions of the Executive Board was very u s e f u l . Iii reply to a 

question asked at a meeting of the Standing Coimaittee on Administraoion and Finance 
< " 

prior to the Board*s nineteenth sess ion he had s tated, as recorded in document 

that he thought that^ owing to the Organization's constitutional 

s tructure, 

the regional directors were obviously most in touch with the work of th© Regions 
and their presence was therefore very valuable when regional matters ьате up for 
discussion in the Executive Board and Health Assembly meetings. But that was not 
the only important point. WHO was a s ingle world-wide organization, not a 
federation of regional organizations. Acoordingly the regional directors needed 
to be kept in direct touch with the work of i t s executive and policy organs7 so as 
to maintain the Organization's unity. His f i r s t reaction, therefore ; was that 
the regional directors must continue to attend these meetings in the future as they 
had done in the pas t . 

There was no reason why he should have changed his mind since then. I t was hard for 

the regional directors to be away from their regional o f f i c e s during some s ix weeks of 

the year , but i t was so important for them to keep well informed of what the Executive 

Board and the Health Assembly were doing that their p^est^oe at those meetings was 

essential； they could not obtain a l l the information ney needed by reading the 
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reports of the meetings
 9
 Moreover it was very useful to him to meet the regional 

direotors for a few days twice a year and to discuss with them the problems and 

progranmes of the Organization• He needed the advice, help and experience of the 

regional direotors
P 

Dr JAFAR said thab he was satisfied, 

Dr DÜZ-^ílEH, referring to 

the passée on the subject of rotation of supervisory 

administrative staff (page 63 of Official Records No. 81)̂  said that at the Board^s 

nineteenth s@-asion
?
 during the discussion on thei review of salaries, allowances and 

benefits, the Dir©^tor-G©nerai had spoken of th© great difficulties which h© was 

experiencing in obtaining the services of highly qualified personnel, because they were 

unwilling to leave their horn© oountries j he had stated that those difficulties were 

aggravated by the fact that professional staff members of WHO had to be willing to go 

anywhere
 0
 Presumably ho had had the regional offices in mind» The Director-General 

had repeated on that ocoaeion a statement he had mad© before the Salary Review Committee 

to the e f f ec t that WHO could not carry out i t s functions and maintain the structure 

required by its Constitution unless it retained th© services of highly qualified 

personnels Subsequeiitly the 3oard had adopted resolution EB19?E38, paragraph 2 of 

which read 

BELIEVES further that regular； systematic rotation of both programme and admini-
strative staff to a variety of assignments in diverse geographical areas is 
essential "to the development and maintenance of a staff of high professional 
competéiKíe^ and breadti* of judgement ̂  

He would like to know what developments there had been during the past year so far as 

notation was concsrned。 
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Ш SIEGEL said that the Director-General was most anxious to give full effect to 

his policy of ensuring a rotation of staff between Headquarters and the regional offices. 

Satisfactory results had not yet been achieved; it was only recently that he had begun 

to put that policy into effect* He hoped that it would soon be possible to report 

considerable progress. 

The Board might take up the matter again when it discussed item 8
#
8 of its Agenda 

(Review of salaries, allowances and benefits* Region of the Americas)• The Secretariat 

had submitted as a basis for the Boards discussion on that item a document (EB21/5斗)， 

in which it was suggested that it would be useful to make a study covering the whole of 

the Organization on salaries, allowances and benefits. The Secretariat might then 

report on the rotation question with particular reference to the salary review着 

Regional Programmes 

Africa 

The CHAIRMAN invited comments on 

section 6•杯.10 of Chapter IV, Part II 

There were no comments• 

The Ame??ioas 

pages 85 to 124 of Official Records No. 81 and 

• of the Standing Coramittee
f

s report. 

The CHAIRMAN invited comments on pages 125 to 182 of Official Records No, 8l and 

Section 6ЛЛ1 of Chapter IV, Part II, of the Standing Committers report• 

Professor PESONEN said the remarks he was about to make applied to all regions, not 

only to the Region of the Americas. He had noted that WHO had helped medical schools 
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page 19 

in several countries by providing instructors in preventive medicine and other 

subjects from other countries. One example of such assistance was the project 

described on page 185 of Official Ееcords No» 81， under the heading "Faculty of 

Medicine/ University of Kabul". WHO had apparently started providing such assistance 

in 1952• How long did 七he instructors remain in those schools usually? He thought 

that in some cases, particularly where such instructors would be required for a long 

time, it would be cheaper to send nationals of the countries assisted to advanced 

medical schools in other countries. There, they might be trained in groups of 

tventy or twenty-five • 

Dr FAQUIR I thought that the project mentioned by Professor Pesonerx would be 

completed in tvo years* time4 

Dr DÍAZ-COLLER noted that, on page 125 of Official Records No. 8l, there was a 

passage headed "Zone Offices". There was no mention in that passage of a zone office 

in Caracas» Was he correct in his belief that a zone office had been established 

there^ and that the field office in Jamaica, which was mentioned in the passage
;
 had 

been abolished? 

Dr GONZALEZ, Deputy Regional Director for the Americas, said that there was a 

plan to establish a nev zone office in Caracas and abolish the field office in 

Kingston, Jamaica^ The Regional Committee for the Americas had agreed to that plan 

being put into effect provided the Organization first came to a satisfaotory agreement 

with the Government of Venezuela regarding privileges and immunities and the 

expenditure which would be necessary because of the difference between the cost of 

living in Caracas, which was very high^ and the cost of living in other parts of the 
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Region. There had been some negotiations, but no such agreement had yet been signed. 
• 

The Kingston f i e l d o f f i c e was s t i l l in existence. The respons ib i l i ty of the new zone 

office， i f i t were established^ would cover the area served by the Kingston f i e l d o f f i c e 

and the whole of Venezuela a l so . He might mention that the Kingston f i e l d o f f i c e had 

to deal with twenty-four d i f ferent health administrations• 

Dr SIRI said he voulA vele orne a statement by Dr Gonzalez regarding the ыау in vhich 
• » 

ass i s tance was given to medical schools in the Eegion of the Americas; th i s vould 

perhaps throw some l ight on the question raised by Professor Pesonen, It should be 

remembered that instructors sent by WHO to teach in medical schools not only gave 

instruction, in their own subjects but a l s o acted as advisers in general. Moreover, i t 

would not help to send students abroad for training i f , on their return^ they did not 
- t * 

f ind conditions approximating to those in the countries in which they had studied, 

Dr GONZALEZ said that from the outset education, collaboration with medical 

schools in the Region； and a s s i s t i n g them to obtain instructors and equipment, had been 

considered of fundamental importance. . The Regional Office had.treated education 

mainly as an inter-country problem. The United States International Co-operation 

Administrât ion a l so had given considerable help in medical education to several 

countries of the Region» 

The Regional Office had impressed on the medical schools of the Begion the need 

for teaching preventive medicine throughout the course of medical s tudies • It had 

arranged tvo seminars on preventive medicine, one in Santiago de Chile in 1956 and the 

other in Tehuacan, Mexico, which had been attended Ъу representatives of nearly a l l the 

78 medical schools in Latin America. The seminars had aroused considerable interest 
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in the teaching of preventive medicine by full-time professorsj the Department of 

Health of Mexioo^ for example^ had provided funds for the establishment of chairs of 

preventive medicine in a number of medical schools; the medical schools in Brazil and 

Colombia had arranged national seminars on subjects which included preventive medicine. 

The Regional Office had little experience of sending professors to teach or give 

advice in medical schools. It had sent a number of short-term consultants to such 

schools, mainly to help draw up curricula. During 1955 and 1956 it had carried out a 

survey of paediatric education in collaboration with the International Paediatric 

Association and the American Paediatrics Academy» Fellowships had been granted to a 

small number of teachers, mainly to enable them to study to become professors of 

preventive medicine, but some had been for study for professorships in the basic 

subjects, 

Dr SIRI said it appeared from Dr Gonzalez1s statement that WHO had not provided any 

medical schools in the Region with instructors. 

Professor ？ E S O N E Í said he realized that the type of assistance given by WHO in 

education must, vary according to conditions in the countries assisted。 

He hoped the Director-General would consider the suggestion he had rnade^, and which 

applied equally to institutions for training nurses« Another example of a medical 

sohoo.l for which WHO had provided instructors was the Medan Medical School; as mentioned 

on page 199 of Official Records No
#
 81, WHO had provided the school with professors of 

anatomy and physiology
e 
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The DIRECTOR-GEÎIERAL said that Professor Pesonen had raised a very important 

matter. "WHO assisted medical schools in several ways
#
 In some cases it arranged 

for professors from other countries to go to the schools, where they trained nationals 

of the countries assisted to become their successors• The trainees were subsequently 

given fellowships for further study abroad. The amount of tiine required to complete 

the process varied； in some cases it was three years, in others two. The type of 

assistance given also varied according to local conditions and according to whether 

the medical school receiving assistance was still rudimentary or much more developed• 

Perhaps
>
 when the Board discussed the part of Official Records No, 81 concerned with 

the field activities in South-East Asia, the Regional Director might coimuent on the 

two projects which had been cited as examples by Professor Pesonen. 

As had been announced during the Board's consideration of the report of the 

Regional Committee for the Americas, and at a meeting of the Standing Committee on 

Administrât ion and Finance, Dr Gonzalez, Deputy Regional Director for the Americas, 

would be leaving the Organization to take up responsibilities in his own country. 

Both he and the Regional Director had asked him to reconsider his decision and sincerely 

hoped he would. 

'Sô it̂ Sast Asia 

The CHAIRMAN invited comments on pages 183-228 of Official Records No. 81 and on 

section 6.4.12 of Chapter IV, I^rt II, of the Committee^s report» 

Dr HANIj Regional Director for South-East Asia, said that in his region there were 

medical schools in various stages of developmentj there were even some countries in 

the region without any medical school. 
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During the fifteen уваи ^"tore WHO iiegao. to-give assistance to the University 

of Kabul, efforts had been made to strengthen the medical faculty, but a point had 

been reached at which those efforts had come to a stop. The Afghan authorities had 

than approached WHO, , which had provided the medical faculty with professors of 

physiology and anatomy. In the first two years of "WHO assistance, an Afghan had 

been trained as lecturer in physiology. The period required for training a national 

to lecture on anatomy was approximately three years• In the first stage the national 

worked with the WHO professorj later he took- up a "WHO fellowship о WHO was assisting 

the Univers it y of Kabul to provide instruction In paediatrics, public health and 

internal medicine as well* It would probably take sorae five more years to complete 

the public health programme. 

It was impossible properly to train persons to teach in such schools unless fully 

trained teachers were sent from countries with fully developed medical schools• 

In most cases the conditions in the country assisted were completely different from 

those where there were fully developed medical schools； it was clearly advisable to 

train persons in their own country» 

In countries such as India, where there were medical schools in a comparatively 

advanced stage of development, it was sufficient for VJHO to give assistance of the 

kind under discussion for about twelve months• 

The.CHAIRMAN invited comments on pages 229 to 267 of Official Records No。 81 and 

on section 6 . 1 3 of Chaptar.IV, Part XI
?
 of the Coranittee's report. 
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Dr HABERNOLL asked in what way the work and the budgetary provision for the 

European Region had been affected by the resumption during 1957 of active membership of 

the Organization by five Members who had been inactive for some time, and by the transfer 

of the Regional Office from Geneva to Copenhagen. 

Dr METCALFE, referring to the contingency provision of $ 85 000 mentioned on 

page 242 of Official Records No
#
 81, asked for information regarding the resumption of 

active membership by other
 n

inactive" Members. Were they likely to apply to the 

Organization for assistance? 

The DIRECTOR-GENERAL said that he had received a letter dated 6 January 1958 from 
� 

the Government of Czechoslovakia saying that it had resumed active membership as from 

1 January 1958. On 20 January 1958 he had received a cablè from the Minister for 

Foreign Affairs of Hungary informing him that his Government was considering the 

question of arrears and of contributions and would inform him later of the results of 

such consideration. 
* 

The CHAIRMAN suggested that the Board discuss the resumption of active membership 

by certain Members when it came to section 3#2 of Chapter VI of the Coiranittee
1

s report. 

Dr METCALFE stated that he was satisfied. 

Dr van de CALSEYDE, Regional Director for Europe, said that as a result of the 

resumption during 1957 of active membership by five Members of the Organization^ the 

regular budget estimates for the European Region had almost doubled. The 

transfer of the Regional Office from Geneva to Copenhagen had made it necessary 

for the Regional Office to make provision for work such as translation and editing 

which previoüsUy nàa been done for it by headquarters staff； the volume of such work 
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had increased as a result of Russian being added. The resumption of active membership 

Ъу the five previously inactive Members had also resulted in a big increase in the 

amount required for fellowships, which had always been large. It had been necessary 

to add to the staff of the Office a second doctor to deal with social medicine problems, 

an assistant for the officer concerned with nursing problems, an assistant for the 

officer who dealt with public health matters, a doctor to deal with malaria eradication 

problems and a secretary for him. The increase in the size of the staff had entailed 

a large increase in the administrative work of the Regional Office
# 

In reply to Dr Habernoll, Mr SIEGEL said that the five Members who had resumed 

active membership during 1957 had paid in full the contributions due from them for 1957 

and the arrears of contributions for previous years they had been expected to pay. 

Professor CANAPERIA, Chairman of the Standing Coiranittee on Administration and 

Finance, said that the Coinmittee had made recommendations which were to be found in 

Chapter VI, section 3«2 of its report, regarding the contingency provision mentioned by 

Dr Metcalfe
 #
 It had also recommended that the proposed seminar on modern trends in 

anaesthesiology (page 242 of Official Records No
#
 81) be deferred

#
 Perhaps the Board 

should defer taking a decision on those recommendations until it had completed its 

exMiination of Official Records No
#
 81 

Dr METCALFE greatly doubted whether the Organization should enter the field of 

anaesthetics
#
 If it did, was there any reason why it should not concern itself with 
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other "branches of medicine such as virology., gynaecology and ophthalmology, which 

were also far removed from public health matters? 

The GHâIRM/Ш suggested that further discussion on the proposed seminar should 

be deferred until the Board discussed section 3«2 of Chapter VI of the Committee^s 

report^ 

Eastexii Mediterranean 

.一 
The CHA.IRMA1J invited comments on pages 2бв«313 of Official Records No, 81 and on 

^ у 
secticri H U 、 o f Part 工工 of Chapter IV cf the Cuinmittee^ s reporto 

Dr Elr-CIlâTTI said that he had noted that the Standing Committee had stated that 

a "considerable
Jî

 пшЪег of undergraduate fellowships had been awarded to nationals of 

Eastern Mediterranean countries
c
 "What was the exact пшЬег of such fellowships 

granted Ъу Ш0? Was the number really a large one, or was it large only in relation 

to the budgetary provision for the Region? 

IT Regional Director for the Eastern Mediterr^n aearx, said that not only was 

the niuTiber large^ bit it also absorbed a large proportion of the budget provisions for 

the Region。 Such fellowships usually had to be granted for a pariod of six years, 

rjid the total cost of each was in the 恥ighbcrorhooá of $ 10 ООО. During 1957， 

nineteen such fellcwehips had befen awarded a The total member of und er graduate s from 

the Region at present beinj trained by means of WHO fellowships was forty一：Pour• 
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Dr EL-CHATTI asked whether the statement in the Committee^ report that at least r 
one major project "of an educational and training nature" was proposed for each of 

the countries of the Region was really correct. 

Dr TABA replied that It was. He might cite the nursing school project ¿л Cyprus, 

the assistance to the Public .Health Institute in Egypt, the nursing school project in 

Iran, the Gondar auxiliary tr-aij>r&joorfc ia Ethiopia, and., .so ов for other countries 
" …一、 

the‘!tegioiu 

The CHAIRMAN invited coraments on pages 314-352 of Official Records No. 81 and on 

section of fert IX of Chapter 17 of the Committee
f

s reports , 

Dr METCALFE said he assumed that the question of th© building for the Regional 

Office for the Western Pacific would be discussed later under item 7.6*1 of the Agenda. 

The CHAIRMAN 名 a i d that that assumption was correct• 

Inter->regional and Other Activltiea 

The СЙАЗШШ invited comments on section 6.4Д6 of 界 r t II of chapter IV of the 

Committee's report, except for sections 6*Д
#
16«4 and with which the Board 

had already dealt, and section 6.4.16.6, which the Board was to discuss later• 

There were no comments• 

The meeting rose at 5*55 
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1, DEVELOPMENTS IN ACTIVITIES ASSISTED JOINTLY WITH UNICEF I Item Э.) of the Agenda 
(Documents EB2l/^9 Add.l, EB2l/4^ Add,2> EB21/Wp/t and EB2l/WP/7 Add,l) 

• « 

The CHAIRMAN weloomed Mr Heyward, Deputy Executive Director of UNICEF, who was 

ready to participate in the discussion and answer questions. 

Dr KAUL, Assistant Dire#tor-General
#
 Department of Advisory Services, introduoed 

the documentation before the Committee, The first page of document EB21/49 contained 

a summary of information concerning the programme allocations made by the UNICEF 

Executive Doard at its last meeting ajid the total allocations for 1957» The purpose 

of the summary was to indicate the ^nount of resources earmarked for health aotivities 

under various categories* 

The next subject in the document was malaria* In 1957 UNICEF had allocated 

$ 8 ООО 000 for antimalaria work, and allocations for 1958, 1 9 ^ and l$60 were planned 

at an annual rate of $ 7 500 000, In 1959 and i960 the requirements of governments 

undertaking malaria eradication were expected to be high, and UNICEF assistance would 

therefore remain vital. If the funds made available fell far short of expectations, 

there would be serious repercussions. In that oonnexion> he noted that the operations 

planned for financing from the Malaria Eradication Special Aocount were based on the 

assumption that funds from other sources would continue at least at the present level. 

The next subject on which important developments were taking place was nutrition, 

referred to on page 5 of document EB2l/49. In addition to the information given there 

he mentioned that negotiations were at present in progress between tJNICEP and PAO with 

regard to the possible creation of a joint nutrition committee on somewhat the same 

lines as the UNXGEP/WlO Joint Oommittee on Health Policy. 
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The last subject dealt with in document EB2l/49 was environmental sanitation. 

"UNICEF
1

s decision to give support to the development of maternal and child health and 

the strengthening of environmental sanitation within a comprehensive rural health 

programme was a weloome development. 

Document EB2l/49 Add.l contained the list of Ш1СЕР
1

 s staff members with medical 

qualifications requested by the Standing Committee on Administration and Finance, and 

document EB21/49 Add.2 reproduced a letter received by the Direotor-Oeneral from th© 

Executive Director of UNICEF since the list had been circulated. 

l̂ r PAQUIRX expressed appreciation of the work done Jointly by UNICEF and WHO in 

maternal and child health and malaria eradication. 

Dr SIRI emphasized the Importance of the three rural health projects, referred to 

in the last section of document EB2l/49# They were pilot proJeots, ibe results of whioh 

could be applied throughout the world. Such general programmes for the development 

of a complete public health service could have far more beneficial results than a 

direct attack on the health problems of mothers and children
# 

Dr JAPAR thought that the useful work done by UNICEF in most of the nnder-developed 

countries was widely appreciated. 

If his memory was not at fault, when UNICEF had been created its position with 

regard to health work had not been clearly defined. A good deal of discussion had 

resulted, particularly at the First World Health Assembly^ and it was finally agreed 

that UNICEF should provide supplies for health programmas and recognize WHO as the 

body competent to give technical advice
t 
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During the last few years a number of projects strongly supported by WHO had been 

refused assistance by UNICEF» He did not know what the reasons had been in any 

particular case, but the fact remained that, though WHO had been recognized as the 

technical adviser, its advice had not been followed* Moreover, an Increasing number 

of medically qualified staff was now being appointed in UNICEF, Xn document 

Add,2 the Executive Director of UNICEF, in explaining those appointments, said in 

effect that medically qualified persons should have the same chance as anyone else 

of being selected for a post in UNICEF. He would agree with that, were it not for 

the faot that it was the medically qualified persons on the ЖЕСЕР staff who were 

responsible for refusing assistance to projects approved by WHO. He did not know 

whether the Director-General had taken any steps to remedy the position. In any case, 

he wished to know whether the Director-General considered the situation satisfactory。 

Dr MOORE recalled that he had already raised in the Standing Committee on 

Administration and Finance, at both the nineteenth and the present sessions of the 

Board, the question of the medical advisers who were stationed in New York, Paris and 

Bangkok and whose salaries were paid by WHO, At one time, perhaps^ those posts had 

been essential, but at present he did not see why the work oould not be done through 

WHO regional offices. It was true that the regional offices of UNICEF and WHO were 

aotIn the same places, but surely the UNICEF Paris office, for example, could obtain 

all its needed teohnical advice from Geneva or Copenhagen, He did not wish to hamper 

UNICEPS work or hinder necessary liaison with WHO, but he did feel that a more 

streamlined system oould be followed. 



EB2l/tíin/l5 
page 7 

As he had said, he had now raised the question twice* In addition, he had / 

spoken privately with the Canadian representative to UNICEF, who had written to UNICEF 

Headquarters and received a reply which he personally had found unsatifaotory. 

He wondered whether Mr Heyward could inform the Board how many medical consultants 

were employed by UNICEF in addition to those provided by WHO
# 

Dr EL-CHATTI said that, while appreciating the happy relationship which usually 

existed between Ш1СЕР and WHO, hô had been glad to hear the remarks of Dr Jafar, 

UNICEF
1

s policy, as defined by its own representatives several times over, was to 

provide supplies for maternal and child health programmes, leaving the technical side 

to WHO
t
 Now it appeared that UNICEF had begun to concern itself with the technical 

aspects, with consequent delay in the implementation of important and even urgent 

projects. 

Dr METCALFE wondered whether the Board was entitled to discuss the internal policy 

of an independent organization such as UNICEF» If UNICEF wished to appoint medical 

staff it was surely nobody else's business, 

Er JAPAR, replying to Dr Metcalfe, said that he had not intended to question 

UNICEF
1

s right to do as it thought fit» But UNICEF and WHO had come to a certain 

understanding with regard to the division of functions; the question was whether 

that understanding still held good. If UNICEF chose to become technically self-sufficient 

it was entitled to do so, but at least WHO should be informed• 

Dr SIRI thought that the agreement whioh existed between UNICEF and WHO followed 

logically from their respective struotures and aims. It was evident that the most 
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f r u i t f u l way of employing UNICEF1s resources was through sound programmes in the f i e ld 

of health, which was the f i e ld where WHO was spec i f i ca l ly competent. I f ÜNICEP now 

wished to play a more active part on the technical side in determining the ut i l izat ion 

of i t s resources, i t was f u l l y entitled to do so. The question was not whether UNICEF 

was within i t s r ights , but whether the existing arrangement was or was not to continue, 

since he considered that i t was the arrangement best adapted to the objectives of both 

organizations. 

The DIRECTOR-GENERAL thought that the point raised by Dr Metcalfe and ；:r S i r i was a 

very serious one indeed. UNICEF was not a separate entity but part of the United Nations 

family, and co-ordination within that family was of great importance. To allow any other 

organization to assume leadership in the f i e ld of health would do serious harm to the 

work of VJHO. 

Dr J a f a r had asked i f he was s a t i s f i e d with the present posi t ion� He could only j^epl 

that, however good the arrangements for co-ordination might he, they were operated by 
/ 
/ 

human beings. In any case, a type of relationship had been buil t up with UNICEF which 
i 

permitted the two organizations to work together and had contributed largely to the' 

success of both. In his view, i t would be a mistake for UNICEF to Ignore the technical 

advice of Ш0, UNICEF could not f u l f i l i t s functions without technical advice, and by 

that he did not mean the advice of two or three people but the whole technical authority 

of such an organization as WHOe At the same time, the support of UNICEF was essentiel 

to WHO, since there were certain types of work which the Organization could not carry 

out with i t s own resources. As to whether he was s a t i s f i e d with the present s ituation, 

therefore, he could only say that he thought that thero would always be room for improve-

ment； small misunderstandings would be constantly aris ing and Constant e f for t s would be 
made to perfect the system. 
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He did not agree with Or Moore that the WHO medical advisers with UNICEF were 

superfluous, though he agreed that the question should be kept under consideration, as 

i t was quite possible that a time might come when some change in the present arrange-

ments would be des irable . 

As regards the engaging of medically qual i f ied s t a f f by UNICEF, he f e l t considerable 

concern» He would not of course suggest that a man should be discriminated against 

because he had a medical degree, but a danger existed that such a man might be -unable to 

forget his background in becoming a pure administrator» He did not think that any such 

problem had necessar i ly ar i sen yet , but WHO natural ly tended to think of prevention 

rather than of cure. Por the sake of harmony in the United Nations family he would say 

no more on the matter for the moment, 

Mr HEYWARD (United Nations Children1s Fund) said he would l ike to make a few comments 

on document EB21/49, to supplement what Dr Kaul had sa id . 

The subject of maternal and child welfare had been discussed at some length a t the 

l a s t sessions of the Joint Committee on Health Policy and of the UNICEF Executive Board, 

In part icular , the Joint Committee on Health Policy had recommended that the funds 

allocated by UNICEF for maternal and child welfare should be increased as to ta l resources 

permitted and as opportunities for prof i table use presented themselves. The use of the 

•term "maternal and child welfare" might give r i s e to some misunderstanding, by implying 

tbat i t was the only part of UNICEF1s programme which was concerned with ass i s tance to 

mothers and children. That was, of course, not true, as programmes in communicable-disease 

control and nutrition were a l so directed to that end. What was covered by the, term "maternal 

and child welfare11 was mainly as s i s tance to permanent servicies, suob as rural，health centres 
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He made that clarification because the 七 a b l e on page 1 of document EB21/49 showed a 

higher percentage of funds devoted to maternal and' child welfare in 1957 than in the 

previous year. Actually, the figure of 31 per cent» was unusually high, and as far as 

could be foreseen UNICEF
1

s contribution to the establishment of permanent health services 

was likely in the future to represent about 25 per cent, of total assistance to country-

projects •
 T

hat figure, though lower than the 31 per cent
#
 for 1957，would still 

represent ал increase over previous years. 

Regarding Dr Kaul
1

 s remarks on the heavy requirements in respect of malaria eradi-

cation in 1959 and I960, he mentioned that most of the eradication programmes which 

were no七 receiving bilateral aid had been approved in principle by UNICEF for the whole 

period of overall spraying； when requirements would be greatest. Unless the financial 

resources of UNICEF were much reduced in future years, there was therefore no question 

but that the required funds weuld be voted, since requests already approved in principle 

received priority. There was, therefore^ no need for any anxiety on that score, if 

anxiety was what the fourth paragraph on page 2 of document EB21/49 was intended to 

express• 

As had been said, the new policy approved by the UNICEF Executive Board in regard 

to nutrition had opened up more comprehensive possibilities in that field than the Board 

had hitherto been prepared to accept. After describing the arrangements adopted by 

the UNICEF Executive Board to ensure proper collaboration between UNICEF, FAO and WHO in 

that field, he said that UNICEF, as one of the consumers of.'WHO advice on nutritional 

matters，would welcome an increase in the staff of the Organization
1

 s Nutrition Section. 

On behalf of the Executive Director and，through him, of the Executive Board, he 

expressed appreciation of the volume and quality of assistance provided by WHO to joint 

projects of the two organizations. 
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On the question of the UNICEF staff members with medical qualifications, it might 

be useful to consider for a moment the functions of the UNICEF Executive Board, The 

UNICEF Board was responsible for máking the best possible use of the resources entrusted 

to It was sometimes said that UNIGEF was a supply organization. That was partly 

true； in that assistance was usually given in the form of imported supplies j but it was 

not correct to consider that UNICEF existed only to fill orders passed to it by other 

authorities» The UNICEF Board had to decide what proportion of available resources 

should be devoted to health； to nutrition and to social work. Indeed, there was 

nothing to prevent UNICEF from also giving assistance in the field of education^ though 

it had not yet done so because it did not wish to disperse its resources. In the field 

of health, the ÎUICEF Executive Board had the general guidance of the Joint Committee 

on Health Policy, but it still had to examine and individually approve each project. 

Moreover, in addition to approving projects, it also gave indications with regard to the 

type of project it was considered desirable to assists 

While the relationship worked out in the early days of UNICEF and WHO remained the 

same, and while UNICEF had no ambition to assume the leadership in the field of health, 

it, must, not be supposed that there had ever been a rule that ary project receiving 

technical approval from WHO would necessarily be accepted by the UNICEF Executive Board, 

He was not aware of any increasing tendency for projects approved by WHO to be rejected 

by UNICEF j if there was such a tendency it must be because the number of technically 

acceptable projects had come to exceed the available resources• 

On the specific question of the staffing of UNICEF, he would point out that every 

organization needed professionally qualified persons. The qualifications might not 
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actually Ъе put to direct use； but the mental discipline and habits of thought 

acquired in the process of attaining professional qualifications were indispensable. 

The United Nations staff regulations, which applied to UNICEF, precluded, apart from 

exceptional cases, the engagement in professional categories of persons without 

university trainings It so happened that no professional qualifications were 

directly applicable to the work of UNICEF, and staff had therefore been drawn from 

шацу professions^ Out of a total professional staff of 158, 12 were engineers 

working on milk conservation and food technology. The other 146 might be 

divided roughly as follows: administration, including economics - 39j business, 

banking and shipping - 23 i accounting - 17j relief administration — 11 j 

medicine - 7i social work - 7i public relations - 6j others and junior staff 

_ 36
t
 As for the seven doctors, it would certainly be appreciated at the 

present meeting that there was in the medical profession a high proportion of 

people with a well developed social conscience and with a devotion to and under-

standing of practical work aimed at remedying unsatisfactory conditions» It was 

therefore not unnatural that some doctors should be attracted to UNICEF» Host 

of them came there via relief work, and not directly from the practice of medicine, 

Ацу doctor who wished to exercise his medical qualifications directly was referred 

from UNICEF to WHO. Finally, as had already been mentioned^ the Executive 

Director of UNICEF did not consider that a person could be refused employment 

merely because he had medical qualifications. 
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The Executive Director had asked him to express appreciation to WHO for the 

provision of medical advisers
3
 which it was hoped would continue. It was obviously 

useful to have the advice of people who knew the requirements of both organizations 

through their day-to--day work, and the advisers did in fact perform an important 

function both in preparing projects and in solving difficulties that arose in the 

course of their implementation^ He cited examples to show that the WHO medical 

advisers performed a substantial volume ef work of a kind which oould not be done by 

correspondence between different offices• 

In reply to the question put by Dr Moore, as far аз he was aware there were no 

medical consultants employed by UNICEF apart from those mentioned in document 

EB21/WP/7. 

Finallyj he requested that no names of individual staff members of UNICEF should 

appear in the records of the current session of the WHO Executive Board, 

The CHAIRMAN, on behalf of the Board, thanked Mr Heyward for his full, forthright 

and comprehensive statement
# 

Dr AMIN said that he had listened with great interest to all that had been said 

regarding co-operation between WHO and UNICEF, which was a very important matter. He 

suggested that the Board should request the .UNICEF Executive Board to study the question 

of improving that co-operation, 

Dr SIRI thought that if the majority of the Board agreed with the suggestion Just 

made by Dr Amin^ a draft resolution should be submitted on co-operation between the two 

organizations in the future. Neither Dr Jafar, who had raised a number of points， or 

any other member of the Board, had made any definite proposal• 
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Dr JAFAR said he had raised the points solely in order to bring them to the 

attention of the representative of UNICEF. The Director-General and the 

representative of UNICEF had stated their views on those points. He was opposed 

to the Board adopting a draft resolution as suggested by Dr Siri, and would be content 

if the Board refrained from taking any deoision and the representative of UNICEF 

referred the questions raised to his Executive Director. 

Dr METCALFE agreed with Dr Jafar. 

The CHAIRMAN said that he had been about to make the suggestion made by Dr Siri
# 

Thç Board might agree to request the rapporteurs to submit a draft resolution on co-

operation between WHO and UNICEF in the future for consideration at a later meeting. 

» 

It was so agreed• 

The CHAIRMAN, referring to what the representative of UNICEF had said regar<S.ng 

the naming of UNICEF staff members, stated that there was no question of WHO specially 

publishing their names, but they would be in the files of the current session. He 

asked whether that would satisfy MR Heyward. 

Mr HEYWARD said it seemed that tiie statement just made by the Chairman was all 

that he could expect in the circumstances• 
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The CHAIRMAN regretted that the Executive Director of UNICEF had not stated in his 

letter, which had been quoted in full in document EB21/49 Add.2, that he did not wish any 

UNICEF staff members to be mentioned by name in the records ^ WHO. To have reproduced 

that letter in full in a document for consideration by the Board was surely quite normal. 

REVIEW OF THE PROGRAMME AND BUEKffiT ESTIMATES FOR 1959： Item 3,2 of the Agenda 
(tfficial Records No. 81; Documents EB21/65, EB21/66, EB21/VP/1, EB21/WP/4 
and EB21/WP/4 C*rr.l, EB21/WP/7, EB21/WP/7 Add.l, EB21/WP/8, EB2lAP/9, 
EB2l/iip/l6) ( continued) 

First Report of the Standing Committee on Administration and Finance (EB21/65) (continued) 

Chapter IV: Detailed examination of the Proposed Prograimne and Budget 
Estimates (continued) 

Part II; Details of the Proposed Programme aad Budget Estimates (continued) 

Advisory Services (continued) 

The CHAIRMAN invited comments on the tables on pages 53-62 fí Official Reeords 

N,. 81, reminding the Board that it had been agreed to discuss malaria eradication at 

the next meeting. 

There were no comments. 

Regional Offices 

The CHAIRMAN invited comments on pages 63-64 of Official Records No. 81. 

Mr SIEGEL, Assistant Director-General, Department of Administrative and Finance, 

said that the section of the Standing Committee's first report relating to those pages 

was section 7 on pages 82-84. As stated in that section the net increase proposed for 

Appr<ypriation Section 6 (Regional Offices) for 1959 was $ 61 504. He drew attention in 

particular te section 7,6, which related to page 63 of Official Records No. 81. 
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Dr JAFAR asked whether the Director^îeneral thought it was necessary for the 

regional directors to oome to Headquarters twice a year to attend the World Health 

Assembly and the sessions of the Executive Board， for a total of six weeks every year. 

What was the total cost of their travel to attend those sessions? On the basis of the 

information he had, he was inolined to think that one visit to Headquarters per 

would be sufficient. 

Mr SIEGEL stated that the total cost of travel was slightly less than $ 15 

The DIRECTOR-GENERAL thought that the presence cf the regional directors at World 

Health Assemblies and sessions of the Executive Board was very useful. In reply to a 

question asked at a meeting of the Standing Committee on Administration and Finance 

prior to the Board's nineteenth session he had state^ as recorded in document 

жвхдJji^Juijx/^ jaei-OL^.that be thought tbat owing to- the Organization's constitutional 

structure, 

the regional directors were obviously most in touch with the work of th© Regions 
and their presence was therefore very valuable when regional matters came up for 
discussion in the Executive Board and Health Assembly meetings. But that was not 
the only important point• WHO was a single world-wide organization, not a 
federation of regional organizations. Accordingly the regional directors needed 
to be kept in direct touch with the work of its executive and policy organs, so as 
to maintain the Organization^ unity• His first reaction, therefore, was that 
the regional directors must continue to attend these meetings in the futur© as they 
had done in the past. 

There was no reason why he should have changed his mind since then
#
 It was hard for 

the regional directors to be away from their regional offices during some six weeks of 

the year, but it was so important for them to keep well informed of what the Executive 

Board and the Health Assembly were doing that their presence at those meetings was 

year 

000
e 

essential； they could not obtain all the information they needed by reading the 
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reports of the meetings 9 Moreover i t was very use fu l to him to meet the regional 

directors for & few days twice a year and to discuss with them the problems and 

programmes of the Organization# He needed the advice, help and experience of the 

regional directors • 

Dr JAFAR 8aid that he was satisfied. 

Dr DIAZ4X)LLER referr ing to the passage on the subject of rotation .of supervisory 

administrative staff (page 63 of Official Records No, 81) said that at the Board象s 

nineteenth sess ion, during the discussion on th© review of s a l a r i e ^ allowances and 

benef i t s , the Direotor-General had spoken of the great d i f f i c u l t i e s whioh he was 

experiencing in obtaining the services of highly qualified personnel, because they were 

unwilling to leave their home countries; he had s tated that those d i f f i c u l t i e s were 

aggravated by the faot that professional staff members of WHO had to be willing to go 

anywhere # Presumably he had had the regional o f f i c e s in mind. The Director-General 

had repeated on that о с cas ion a statement he had made before the Salary Review Committee 

to the e f f e c t that WHO could not carry out i t s functions and msiintain the .structure 

required by i t s Constitution unless i t retained the services of highly qual i f ied 

personnel,. Subsequently the Board had adopted resolution EB19#R38, paragraph 2 of 

whi.th read 

BELIEVES further that regular； systematic rotation of both programme and admini-
strative staff to a variety of assignments in diverse geographical areas is 
essent ia l to the development and maintenance of a s t a f f of high professional 
competence and breadth of judgement• 

He would like to know what developments there had been during the past year so far as 

rotation was concerned. 
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Mr SIEGEL said that the Director-General was most anxious to give full effect to 

his policy of ensuring a rotation of staff between Headquarters and the regional offices• 

Satisfactory results had not yet been achieved j it was only recently that he had begun 

to put that policy into effect. H© hoped that it would soon be possible to report 

considerable progress• 

The Board might take up the matter again when it discussed item 8.8 of its Agenda 

(Review of salaries, allowances and benefits： Region of the Americas). The Secretariat 

had submitted as a basis for the Board's discussion on that item a document (EB21/54), 

in which it was suggested that it would be useful to make a study oovering the whole of 

the Organization on salaries, allowances and benefits
#
 The Secretariat might then 

report on the rotation question with particular reference to the salaries review» 

Regional Programmes 

Africa 

on pages 85 to 124 of Officiai Records No
t
 81 and 

IV, of the Standing Committee1 s report • 

on pages 125 to 182 of Official Records No. 81 and 

IV, of the Standing Committee
1

 s report • 

Professor PESONEN said the rfemarks he was about to make applied to all regions, not 

The СНА1ЕШШ invited с oinments 

section 6
#
4.10 of Part II, chapter 

There were no comments « 

The Americas 

The CHAIEMM invited comments 

section 6.4.11 of Part II, chapter 

only to the Region of the Americas
 #
 He had noted that WHO had helped medical schools 
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in several countries by providing instructors in preventive medicine and other 

subjects from other countries. One example of such assistance was the project 

described on page 185 of Official Ееcords No» 81， under the heading "Faculty of 

Medicine, University of Kabul"• WHO had apparently started providing such assistance 

in 1952* How long did the instructors remain in those schools usually? He thought 

that in some cases， particularly where such instructors would be required for a long 

time, it would be cheaper to send nationals of the countries assisted to advanced 

medical schools in other countries. There, they might be trained in groups of 

twenty or tventy-five. 

Dr FAQUIRI thought that the project mentioned by Professor Pesonen would be 

completed in tvo years
1

 time* 

Dr DIAZ-COÜER noted that, on page 125 of Official Records No. 8l, there was a 

passage headed "Zone Offices". There was no mention in that passage of a zone office 

in Caracas. Was he correct in his belief that a zone office had been established 

there^ and that the field office in Jamaica， which was mentioned in the passage^ had 

been abolished? 

Dr GONZALEZ^ Deputy Regional Director for the Americas, said that there vas a 

plan to establish a new zone office in Caracas and abolish the iield office in 

Kingston, Jamaica. The Regional Committee for the Americas had agreed to that plan 

being put into effect provided the Organization first came to a satisfactory agreement 

with the Government of Venezuela regarding privileges and immunities and the 

expenditure vhich would be necessary because of the difference between the cost of 

living in Caracas, which was very high， and the cost of living in other parts of the 
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Region» There had been some negotiations, but no such agreement had yet been signed. 

The Kingston f i e l d o f f i ce was s t i l l in existence. The respons ib i l i ty of the nev zone 

office， i f i t were established, would cover the area served by the Kingston f i e l d o f f i c e 

and the whole of Venezuela a l so . He might mention that the Kingston f i e l d o f f i c e had 

to deal with twenty-four d i f ferent health administrations. 

Dr SIRI said he vould welcome a statement by Dr Gonzalez regarding the way in which 

ass i s tance was given to medical schools in the Region of the Americas; th i s would 

perhaps throw some l ight on the question raised by Professor P e s o n e I t should be 

remembered that instructors sent by WHO to teach in medical schools not only gave 

instruction in their own subjects but a l so acted as advisers in general. Moreover^ i t 

would not help to send students abroad for training if1, on their return, they did not 

f ind conditions approximating to those in the countries in which they had studied, 

Dr GONZALEZ said that from the outset education, collaboration with medical 

schools in the Begion, and a s s i s t i n g them to obtain instructors and equipment, had been 

considered of fundamental importance• The Eegional Office had treated education 

mainly as an inter-country problem. The United States International Co-operation 

Administrât ion a l so had given considerable help in medical education to several 

countries of the Region. 

The Regional Office had impressed on the medical schools of the Region the need 

for teaching preventive medicine throughout the course of medical s tudies . It had 

arranged two seminars on preventive medicine, one in Santiago de Chile in 1956 and the 

other in Tehuacan, Mexico, which had been attended Ъу representatives of nearly a l l the 

78 medical schools in Latin America» The seminars had aroused considerable interest 
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in the teaching of preventive medicine by full-time professors; the Department of 

Health of Mexico, for example, had provided funds for the establishment of chairs of 

preventive medicine in a number of medical schools； the medical schools in Brazil and 

Colombia had arranged national seminars on subjects which included preventive medicine. 

The Regional Office had l i t t l e experience of sending professors te teach ôr give 

advice in medical schools. It had sent a number of short-term consultants to such 

sohools, mainly to help draw up curricula. During 1955 and 1956 i t had carried out a 

survey of paediatrio education in collaboration with the International Paediatric 

Association and the American Paediatrics Academy. Fellowships had been granted to a 

small number of teachers mainly to enable them to study to became professors of 

preventive medicine, but some had been for study for professorshipe in the basic 

subjects. 

Dr SIRI said i t appeared from Dr Gonzalezr statement that WHO had not provided any 

medical schools in the Region with instructors. 

Professor. PESONEN realized that the type of assistance given by WHO in education 

must vary according to conditions in the countries assisted. 

He hoped the Director-General would consider the suggestion he had made, aad which 

applied equally to instituticms for training nurses. Another example of a medical 

school to whioh WHO had provided instructors was the Medan Medical Schooli as mentioned 

on page 199 of Offleial Records No. 81, WHO had provided the school with professors of 

anatomy and physiology* 
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The DIRECTOR-GEÍIERAL said that Professor Pesonen had raised a very jitiportant 

matter• >ÍHO assisted medical schools in several ways. In some cases it arranged 

for professors from other countries to go to the schools, where they trained nationals 

of the countries assisted to become their successors• The latter were subsequently 

given fellowships for further study abroad» The amount of time required to complete 

the process varied； in some cases it was three years, in others two. The type of 

assistance given also varied according to local conditions and according to whether 

the medical school receiving assistance was still rudimentary or тцоЪ more developed• 

Perhaps, when the Board discussed the part of Official Records No. 81 concerned, with 

the field activities in South-East Asia, the Regional Director might comment on the 

two projects which had been cited as examples by Professor Pesonen# 

As had been announced during the Board
1

s consideration of the report of the 

Regional Coiranittee for the Americas, and at a meeting of the Standing Committee on 

Admin is trat ion and Finance, Dr Gonzalez, Deputy Regional Director for the Americas ̂  

would be leaving the Organization to take up responsibilities in his own country» 

Both he and the Régional Director had asked him to reconsider his decision and sincerely 

hoped he would• 

South-East Asia 

The CHAIRMAN invited comments on pages 183-228 of Official Records No. 81 and on 

section of part I工，chapter VJ
9
 of the Committee's reports 

Dr MANI, Regional Director for South-East Asia, said that in his region there were 

medical schools in various stages of developmentj there were even some countries in 

the region without any medical schools 
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During the fifteen years before 観 0 began to give assistance to the University 

of Kabul，efforts had been made to strengthen the medical faculty, but a point had 

been reached at which those efforts had come to a stop. The Afghan authorities had 

then approached WHO, which had provided the medical faculty with professors of 

physiology and anatomy. In the first two years of Ш0 assistance, an Afghan had 

been trained as lecturer in physiology. The period required for training a national 

to lecture on anatomy was approximately three years • In the first stage the national 

worked with the Ш0 professor; later he took up а Ш0 fellowship• Ш0 was assisting 

the Univers it y of Kabul to provide instruction in paediatrics, public health and 

internal medicine as well. It would probably take some five more years to complete 
• 4 • 

the public health programme• 

It was impossible properly to train persons to teach in such schools unless fully-

trained teachers were sent from countries with fully developed medical schools• 

In most cases the conditions in the country assisted were completely different from 

those where there were fully developed medical schools； it was' clearly advisable to 

train persons in their own country• 

In countries such as India，wher.e there were medical schools in a comparatively 

advanced stage of development， it was sufficient for WHO to give assistance of the 

kind under discussion for about twelve months• 

Europe 

The CHAIRMAN invited comments on pages 229 to 267 of Official Records No. 81 and 

on section 6.4»13 of part 工 工 ， c h a p t e r IV, of the Committee
1

 s reports 
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Dr HABERNOLL asked in what way the work and the budgetary provision for the 

European Region had been affected by the resumption during 1957 of active membership 

of the Organization by five members who had been inactive for some time，and by the 

t rans fer of the Regional Office from Geneva to Copenhagen* 

Dr METCALFE, referring to the contingency provision of $ 85 000 mentioned on 

page 242 of Official Records No
#
 81, asked for information regarding the resumption 

of active membership by other "inactive" members. Were they likely to apply to the 

Organization for assistance? 

The DIùECTOR-GENERAL said that he had received a letter dated 6 January 1958 

from the Government of Czechoslovakia saying that i t had resumed active membership as 

from 1 January 1958. On 20 January 1958 he had received a cable from the Minister 

for Foreign Affairs of Hungary informing him that his Government was considering the 

question of arrears and of contributions and would inform him later of the results of 

such consideration. 

The CHAIRMAN suggested that the Board discuss the resumption of active membership 

by certain .members when it came to section 3.2 of chapter VI of the Committee
1

 s report• 

Dr METCALFE stated that he was satisfied, 

Dr van de CALSEYDE said that as a result of the resumption during 1957 of active 

membership by five members of the Organization, the regular budget estimates for the 

European Region had almost doubled
t
 The transfer of the Regional 歡 f i c e from Geneva '-

to Copenhagen had made it necessary for the Regional Office to make provision for work 
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such as translation and editing which previously had been done for it by headquarters 

staff； the voluma of such work had increased as a result of Russian being added. 

The resumption of active membership by the five previously inactive members had also 

resulted in a big increase in the amount required for fellowships, which had always 

been large. It had been necessary to add to the staff of the Office a second doctor 

to deal with social medicine problems, an assistant for the officer concerned with 

nursing problems, an assistant for the officer who dealt with public health matters, 

a doctor to deal with malaria eradication problems and a secretary for him* 

The increase in the size of the staff had entailed a large increase In the admin-

istrative work of the Regional Office, 

In reply to Dr aabernoll, Mr SIEGEL said that the five members who had resumed 

active membership during 1957 had paid in full the contributions due from them for 

1957 and the arrears of contributions for previous years they had been expected to pay. 

«к 

Professor CANAPERIA, Qiairman of the Standing Committee on Administretion and 

Finance, said that the Committee had made recoimnerdations which were to be found 

in section 3.2, chapter VI, of its report, regarding the contingency provision 

mentioned', by Dr Metcalfe. It had also recommended that the proposed seminar on 

modarn trends in anaesthesiology (page 2Д2 of Official Records No. 81) be deferred. 

Perhaps the Board should defer taking a decision on those recommendations until it 

had completed its examiaation of Official Records No» 81. 

Dr METCALFE greatly doubted whether the Organization should enter the field of 

anaesthetics. If it did, was there any reason why it should not concern itself with 
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other branches of medicine such as virology, gynaecology and ophthalmology
y
 which 

were also far removed from public health matters • 

The CHAIRMAN suggested that further discussion on the proposed seminar should 

be deferred until the Board discussed section 3*2 of chapter VI of the Committee
f

s 

reportt 

Eastern Mediterranean 

The.CHAIRMAN invited comments on pages 268-»313 of Official Records No, 81 and on 

section 6
4
4.14 of part 工工 of chapter IV of the Committee

1

 s report• 

Dr EL-CHATTI said that he had noted that the Standing Committee had stated that 

a "considerable" number of undergraduate fellowships had been awarded to nationals 

of Eastern Mediterranean countries • What, was the exact number of such fellowships 

granted by WHO? Was the number really a large one, or was it large only in relation to 

the budgetary provision for the Region? 

Dr TABA, Regional Director for the Eastern Mediterranean, said that not only was 

the number large, but it also absorbed a large proportion of the budget provisions 

for the Region, Such fellowships usually had to be granted for a period of six years, 

and the total cost of each was in the neighbourhood of $ 10 000# During 1957y nine_ 

teen such fellowships had been awarded• The total number of undergraduates from the 

Region at present being trained by means of WHO fellowships was forty-four• 
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Dr EL-CHATTI asked whether the statement in the Committee's report that at least 

one major project "of an educational and training nature" was proposed for each of 

the countries of the Region was really correct. 

Dr TABA replied that it was. He might cite the nursing school project in Cyprus, 

the assistance to the Public .Health Institute in Egypt, the nursing school project in 

Iran, the Gondar auxiliary training project in Ethiopia, and so on for other countries 

of the Region, 

Western Pacific 

The CHAIRMAN invited comments on pages 314-352 of Official Records No, 81 and. on 

section 6.4.15 of part II of chapter IV of the Committee
1

 s report. 

Dr METCALFE said he assumed that the question of the building for the Regional 

Office for the Western Pacific would be discussed later under item 7.6.1 of the Agenda. 

The CHAIRMAN said that that assumption was correct. 

Inter-regional and Other Activities 

The CHAIEIM/Ш invited comments on section 6.14»6 of part II of chapter IV of the 

Committee's report, except for sections 6,4.16.4 and 6,4,16,7, with which the Board 

had already dealt, and section 6.4.16.6, which the Board was to discuss later. 

There were no comments. 

The meeting rose at 5»55 p
t
m. 


