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1. OPENING OF MEETINGS Item 1 of the Provisional Agenda 

The DIRECTOR-GENERAL declared the session open and welcomed the members and 

alternates « 

2, ELECTION OF СИА.1КК&Й OF THE STANDING COMMITTEES Item 2 of the Provisional 
Agenda 

The D I R S G T O R ^晒舰 L invited nominations for Chairman
t 

Dr MOORE prcposod Mr Eou.^h^o 

Dr JAFAR seconded the proposal。 

Dr BERNARD also supported the proposal,, 

Decisions Mr Boucher was unanimously elscted Chairman^ 

' Mr BOUCHEu took the Chair and thanked the Committee for placing,confidence 

in him© 

ADOPTIGN OF THE ACEHDAJ Item 3 OF the Provisional Agenda (Document E B 1 9 / A F / 1 ) 

Dr JAFAR proposed the adoption of the Provisional Agenda• 
* , 

Dr PUBI seconded the proposals 

Decisions The provisional agenda "was adopted unanimously• 

4, APPOINTMENT OF RAPPORTEURS: Item 4 of the Agenda 

The CHAIRMAN suggested that the Comraittee should as usual appoint two Rapporteurs^ 

one of English and the other of French mother tongue, 

Decision; It vas agreed that the Cha ir man should be one of the Rapporteurs 

Dr JAFAR proposed Dr Bernard as the other Rapporteur, 

Dr MOORE secondod the proposal 

JDecisions The proposal -was ad opted
 0 
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5桊 STATEMENT BY THE DIRECTOR-GENERAL: Item 5 of the Agenda 

The DIRECTOR-GENERAL said that as the Committee had a heavy agenda and but a 

short time at its disposal he would be brief in introducing his Proposed Programme 

and Budget Estimates for 1958，as contained in Official Records No- 74. The 

proposals were explained in the volume itself. 

At the time when the Proposed Programme and Budget Estimates were prepared, no 

replies had been received to communications he had sent in pursuance of resolution 

WHA9,9 on the subject of the resuirçtion of active inembership by Members at present 

inactive• For that reason the estimates had again been prepared in the form of two 

alternative effective working budgets, of which the one smiounting to ^ 13 919 000 

was based on the assumption that all Members would participate actively, and the otheij 

amounting to ^ 12 048 000, on the assuirqption that there would be no change in the 

active meinbership of the Organization^ The outcome of the action taken pursuant 

to resolution ¥НЛ9»9 of the Ninth World Health Assembly on the question of the 

resumption of active теЛег s hip would be reported to the Executive Board, He thought 

he should mention at the present juncture that he had sent cormnunications to the 

governments concerned in June and December 1956* He had received a reply from the 

Ministry of Foreign Affairs of Hungary stating that the Government of Hungary intended 

to resume active participation but that owing to its present economic situation it was 

able to pay neither its annual contribution nor the instalments in respect of earlier 

years mentioned in the Director-General
1

 s letter of 15 June 1956 j hence r e s u l t ion of 

active participation would be possible on3y if the annual contribution were considor-

ably reduced and the arrears cancelled. He had received another communication 

dated 5 January 1957 signed by the Deputy Minister of Health of the USSR, informing 
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him that the question of that country's resuming active participation was at present 

being studied. Ho hr.d also rocQivcd a communication from the Minister of Foreign 

Affairs of Albania to the effoct that the Albanian Government had decided to resume 

active participation from the beginning of 1957. 

The lower of the cltemative effective working budgets ho was proposing 

represented an increase of $ 1 348 000 over the basic effective working budgot 

approved far 1957. Of that increase ф 201 ООО relatod to norinal statutory increases 

at Headquarters and in regional offices (including regional advisers^ regional and 

area health officers
 5
 a one and a m a representatives). Provision had also boon made 

for a relatively çrnall expansion of activities at Headqur^tors which it was estimatGd 

would cost 4 118 000^ an in croas с in the requirements fox* expert ccmiittees and 

conferences 細 o u r r b i n g to $ 64 000，an increase for regional offices coiounting to 

^ 29 ООО апФ m increase for organizational mootings amounting to 翁 24 ООО. Provision 

had also been made for the partial reinbursemerit in 1958 of the Working Capital Fund 

to the extent of 砵 100 ООО as an integral part of proposals, which ho was submitting 

separately to tho Executive Board and the Tonth World Health Assembly to meot the need 

for adequate accororriodation for tho Western Pacific Regional Office- Tho remaining 

increase, amounting to approximately $ 812 000, related 七о field activities j that 

figure included provision fpr a leprosy coiifercncc in accordance with resolution 

WHA9.45 of the Ninth World Health Assembly, for WHO
1

 s contribution to the coirrprohonsive 

community developmont programes being undertaken by the United Nations, and for the 

secretarial and dut^ travel roquirevents of WHO
1

 s staff for liaison with UNICEF (the 

cost of which had hitherto been borne by UNICEF), at a total cost of approximately 

$ 8 7 0 0 0 . 
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The increase of 725 ООО for field activities represented essentially the 

restoration of the reduction imposed by the Ninth World Health Assembly, when it had 

established a basic effective working budget of $ 741 600 less than that he had 

proposed for 1957 as the minizmra amount which he considered necessary to enable WHO 

to assume its due responsibility for a field programme based on urgent needs 

expressed by governments• The increase he was proposing for other activities was 

clearly justified by the stage of development reached by the Organization. 

A working paper describing in greater detail the main features of tho increases 

in the proposed estimates for 195S as compared x^ith those approved for 1957 and 

another working paper analysing the individual differences between the estimates for 

the two years had already been submitted to the Committee?* But he thought he Should 

mention some of the major items accounting for the increases, apart from the field, 

programmes• 

For several yoars, the Headquarters staff had been maintained at about the same 

levol, but the work of the Organization had reached a stage at which it was necessary 

to provide for six additional posts in the Department of Contrai Technical Services 

and nine in the Department of Advisory Services， at a total estimated not cost of 

$ 57 700. Ал attempt had also beon made to meet some of the more pressing needs in 

respect of consultant services, grants-in-aid^ etc. The requirements for oxpert 

committees and conferences also showed a net increase of 迆 64 300 over 1957. Tho 

remainder of the increases at Headquarters related mainly to statutory staff costs• 

For regional offices, it had been necessary to include provision for four now 

posts at an estimated net cost of some $ 14 000 and for ал increase in common 

services costs amounting to about $ 7 000, For the rest, the increased roquireinents 

related mainly to statutory staff costs • 

1

 Documents EB19/iiF/WP/2 and EB19/AF/W/5 
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With regard to • the additional programes and other activities which it was 

proposed to impleraont should the present inactive Meiribers resume active participation 

• in the work of the Org^ization, it could be seen that the total estimated costs 

exceeded the amount of the supplemental effective working budget approved for 1957 by 

翁 346 ООО, Practically all of that incitase (98 per cent.) related to field 

activities¿ it included, an additional contingency provision of $ 250 000 to meet any 

requests by the present inactive Members for advisory servieos following their 

resumption of active participation in the work of the Organization. The remaining 

two per cent, would me^t the increased needs of the Regional Office for Europe should 

the supplement be implemented. 

The programmes under Technical Assistance shora in the 1957 columns of the 

budget volume had been approved by the Technical Assistance Committee. The Categoiy 

II projects were intended for substitution purposes only and could be jbiplemented only 

to the extent that savings înight be mado in cariying out the approved Category 工 

programe. The estimates for 1958 must be regarded as provisional since they were 

subject to revision in the light of the final requests made by governments during the 

Technical Assistance programe planning exercise for that year. Furthermore, the 

size of the 1958 Technical Assistance programme would depend on the resources made 

available through voljmtary contributions bf governments. The estimated expenditure 

on Category 工 projects as shown in the budget voliune exceeded the tentative 1958 

target planning figures established by the technical Assistance Board by $ 403 000 

for country programmes and $ 80 000 for inter-country prograMaes» 

As in the previous year^ Annex 5 of the budget volume showed the additional 

projects requosted by governments and not included in the Proposed Prograrome and 



Budget Estimates. Besides those projects, tho estimated total costs of which amounted 

to some $ 976 000, it should be remenibered that the total estimated net costs of the 

Technical Assistance projects shown in Category II for 1957 and 1958 amounted to some 

$ 2 500 000, to which might be added the costs of the 1958 Category I projects in 

excess of the tentativo target planning figures established by the Technical Assistance 

Board in 1956. That represented a total "backlog
11

 of requests by governments 

amounting to nearly fo»r million dollars. 

At its seventeenth session the Executive Board had noted that the General 

Assembly of the United Nations had decided to appoint a Committee of Experts to review 

the existing system of salaries, allowances and benefits which was applicable to the 

United Nations and the specialized agencies, and had invited that committee to hold 

some of its meetings at WHO Headquarters "in order to study at first hand the problems 

and obtain the views of the Organization" • The Coinmittee had visited Geneva and had 

examined the present system and the problems encountered by WHO， as well as those of 

other specialized agencies. Its final recommendations had appeared after the 

Proposed Programme and Budget Estimates for 1958 (Official Records No. 74) had been 

prepared• A separate report on those recommendations and on certain proposed 

amendments to tho Staff Rules was being submitted to the Executive Board. That report 

should be considered as an addendum to OfficiaL Records No, 74• The estimated 

additional expenditure resulting from those proposed amendments to the Staff Rules 

would amount to $ 285 000 for 1957 and $ 213 000 for 1958. 

He added that the Secretariat was reacfy to assist the Standing Committee on 

Administration and Finance to make a thorough examination of the Proposed Programe 

and Budget Estimates for 195S by providing such further information and explanations 

as might be required. 
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6c DETAILED ЕШШТА.Т1Ш AND ANALISIS OF THE DIRECTOR-ŒNERA.L
!

S PROPOSED 
PROGRAMME AND BUDGET ESTIMA.TES FOR 1958: Item 6 of the Agenda 
(Official Records No. 74) 

General Discussion 

Mr SIEGEL, Assistant Director—General, Department of Administration and Finance, 

said that, as was indicated in the "Notes on the Presentation of the Programme and 

Budget" (Official Records No
#
 74, page xv)^ there were some minor changes in 

presentation^ mainly "where Technical Assistance funds were concerned. The data 

under the heading "Technical Assistance" in the tables shewing estimated total 

expenditvire and total staff on pages 2 and 3 and the data in the summary by purpose-

of ̂expenditure code of total esuimated expenditure from Technical Assistance funds 

on page 411 related to Category 工 programmes only. The estimated expenditure on 

Category 工 programmes was shown separately from the estimated expenditure on 

Category 工工 programmes in the summary by purpose-of-expenditure code on pages 409 

and 410 and. in the surniary of programmes by priorities on pages 412 to 427. Those 

changes had been made in vie似 of the fact that the Categoiy 工I programmes could be 

implemented only to the extent that economies could be effected within the Category I 

programmes approved by the Technical Assistance Committee, 

Аз in the Proposed Programme and Budget Estimates for 1957 (Official Records 

6 6 ) ， t h e proposed programmes and other activities supplementing Part 工 

(Appropriation Sections 2 and 3) and. Part 工工（ A p p r o p r i a t i o n Sections 4, 5 and 

6) "were described in detail in Annex The relevant estimates had again been 

taken into account and identified separately in the summaiy tables contained in 

Information Annexes 1 and 2 ; and in the summary of budget estimates on pages 

冬.9; the estimated expenditure had been shown in three columns for 1957 as T^oll 

as for 1958, Tha first column, under the heading "Without supplement" showed the 

expenditure to bo met -with the lower of the alternative effective "working budgets ； 

arid the third column for each of the two years, headed "Total with supplemont"
s
 showed 
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the expenditure to be met with the higher of the proposed alternative effective 

working budgets
 7
 the differences being shown in the column headed "Supplement"

# 

The bases on ^hich the estimates had been confuted werb described in 

section 6 of the "Notes on the Presentation of the Programme and Budget" 

(pages xvi and xvii)
л 

In paragraph 7 of the Motas (page xvii) reference was made to tho estimated 

amount of casual income available to holp finance the 195® budget，which amounted 

to $ 358 000 conpared with tho W 355 800 appropriated by the Ninth World Health 

Assembly to help finance the 1957 budget
0
 As could be seen from paragraph 7.2, 

the amount available by virtue of transfer from the assets of the Office 

International dïHygiène Publique was *4 10 20^
а
Эб

о
 The activities which 

represented the continuation of those previously undertaken by th夺 Office had 

again boen idontifiod in the budget volume and shown in a summary table (page 18), 

although the amount available from that source would not meet more than a part of 

such costs• 

As in previous years^ the activities to be financed from tho Publications 

Revolving Fund had been identified in the relevant cost schedules and an aiaount 

equal to the total costs of tho s о activities had
?
 as explained, in paragraph 8 of 

the Notés ̂  been shoT/n as casual income available by virtue of transfer from the 

Publications Revolving Fund to holp finance the 1958 budget» The status of the 

Fund as at 31 Decembor 1956 wc,uld form the subject of a separate report to the 

Executive Board» 

For the reasons given in the footnote to paragraph 9 the Notes
}
 it had 

not been possible to incorporate in the printed budget volume as originally 
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produced details of the assessments on Members for 1958 calculated in accordance 

with the relevant resolutions of the Health Assembly, However, the required 

information had since been received and was r©fieсtod in the revised pages 9, Ю 

&¡aá 11 subsequently distributed* In order to show the assessments on Members in 

J958 under the alternative effective working budgets prcpoeed by the Director-

general^ it had agaixt bom necessary to include two соЬхтя £or 1958 in the tables 

topearIng on pages 10 and !!• The basis for the оа1си1аЪ1ш of those aasessments 

r，s given in paragraph 9 of the Notes
 e 

The text of the proposed Appropriation Re3olutioa for 1958 (pages 12 and 13) waâ 

essontially the same as that originally proposed for 1957 in Official Records 

ío, 66
y
 except for the inclusion of a new Port IV entitled "Other Purposes" and 

t new Appropriation Section 9 entitled ^Roimbursement of Working Capital Pund", 

and the ançlification of paragraph II to take into account that new Part for the 

burpose of the effective working budget to be established by the Tenth World 

health Assembly for 1958
a
 In accordance with proposals to be submitted separately 

Ъу tĥ j Director-General for approval by the Tenth World Health Assembly, the pro-

posed hew Appropriation Section 9 would provide for the partial reimbursement of 

the Working Capital Fund in 1958 as an integral part of the plan to provide 

aaequa^e accommodation for the Western Pacific Regional Office^ which was explained 

In the document to be submitted to the Executive Board under Provisional Agenda 

item Tj.7山 What had previously been shown as
 w

Part IV: Reserve
11

 and 

"Appropriation Section 9® Undistributed Reserve" was shown as Part V and 

Appropriation Section 10 respectively
a 
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The Tenth World Health Assembly might find it necessary to revise the text of 

the proposed Appropriation Resolution set out on pages 12 and 13 to bring it into 

line with developments regarding the question of resumption of active membership by 

members at present inactive
# 

In addition to Official Records-No. 74, the Secretariat had prepared a number 

of working papers ( documents EBI9/AF/WP/I-.16) which contained extra data of the 

kind which th© Goiacaittee had required in the past, Hone of those working papers 

contained any reference to the increase in expenditure, amounting to $ 285 000 in 

I957 anci$ 213 000 in 195S
;
 which it was estimated would occur as a result of the 

amendments to the Staff Hules which the Director-Gçaaeral had mentioned^ 

Dr JAFAR said that he wished to make a proposal to do away with the embarrassing 

difficulty^ which always arose when it was decided that the total figure for ШО^з 

annual expenditure should be reduced, of not knowing to what items of the programme 

the reduction should be applied» On those occasions, it was argued that projects 

which had beon approved by regional committees and the governments represented on 

those committees could not be changed because it was too late to do so* A large 

part of the Proposed Programme and budget Estimates presented each year by the 

Director—General consisted of consolidated estimate» made by regional committees
0 

He wished to propose that the present committee^ which was the first body acting on 

behalf of the Organisation as a whole to examine the Director-GeneraX
1

 s proposed 

programme
}
 should examine all the projects included in the programme and divide them 

into two categories
 ;
 so that th© regional oommittees could inform the governments 

of the countries in their region that expenditure on certain projects for which they 
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had requested assistance, namely, the'/projects in the second category
;
 would probably 

not be approved by the World Health Assembly; those governments would then have ал 

opportunity to шоке suitable changes to their programmes before the beginning of the 

World Health Assembly. Such procedure had been followed successfully by the 

Technical Assistance Committee without offending the governments concerned. If the 

Gorainitte© wished, he would put the proposal in writing• 

The CHàIRMAJI requested the Chairman of the Executive Board to coninent on the 

proposal just put forward by Dr Jáfar* 

Professor CAMAPERIA, Chairman of the Executive Board, aaid it was very true that 

often there were discussions at the World Health Assembly about reducing the total 

budget figure proposed by the Directors-General without its being known what items 

of the programme would be affected if such a reduction were made. It was very 

diffioult to make last^minute adjustments to the budget when such a reduction was 

agreed upon* He thought that tho very interesting proposal put forward by 

Dr Jofar might help to resolve part of the difficulties which arose on those 

eccasions» The present committee might well divido into two categories not only 

the projects approved by the regional committees but also those discussed at 

Headquarters• 

The OHA.IRMÜIT said that he personally did not agree that approval ôf a project 

by a regional committee iirç>liod that the governments represented on the regional 

committee were in any way bound in respect of "WHOts total annual expenditure• One 

regional coiamitte© had specifically laid down that the impleraentation of the jHrojects 

it approved was dependent on the World Hoalth Aasemblyts making available the 
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funds needed to carry out the projects^ 

as the present committee to adjudicate on 

He himself would not like to have to take 

It was an invidious task for a body such 

projects relating to individual countries, 

a decision on a project for a country 

remote from his own and of which he had little knowledge, 

Dr-BERNARD said that he thought the proposal put forward by Dr Jafar met a very 

real problem which had arisen on several occasions at World Health Assembly meetings, 

It had been clear at such meetings that goverrcnent representatives had been worried 

because it was difficult to apply to the individual activities of WHO a reduction 

which it had been agreed „to- iaake in the total* One of the difficulties in the way 

of the Executive Board or its Standing Committee when discussing what parts of the 

programme should be reduced^ was that much of the programme consisted of projects 

requested by government?* The task should be performed by a body consisting of 

government representatives
;
 perhaps a working party of the World Health Assembly, 

although such working parties did not have a close knowledge of regional require^ 

ments
#
 Perhaps the regional committees might be requested to divide their projects 

into two categories themselves. If they did the Standing Committee and the 

Executive Board could then review their work* To those who objected that it was 

very difficult to make a choice between projects, it could be pointed out that 

choices had already been made; for there were a number of projects requested by 

governments listed in Лшхех 5 5)f Official Records No
0
 74 which had not been in-

cluded in the Director-General ̂  s Proposed Programme and Budget Estimates. СЙ̂пвВ 

had also been made for the purpose of drawing up the estimates with апф
1

 without the 

supplement; and, in fact, choices had also been mad© when the Ninth World Health 
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Assembly had decided to reduce the total figure of expenditure proposed by the 

Director-General• 

Dr JAPAR said ho agrood with the Chairman that the decisions of regional 

e<aamitt0es did not in ешу way commit Membors of WHO in respect of total WHO 

eaqpenditure, but he did not agree that th© Exocutiv© Board and the Standing 

• ̂ m&xtteQ were not oorapetent to perform the task which Ьв had proposed they 

eboold undertake • îfeor© were porscaas cm tho Board tmd m tt^ Oomulttee ftom w e r y 

région of the world. The Technical Àssistanoo Comittôô had carried out similar 
i 

work successfully. 

Dr ИЛИ said he hoped that Dr Jafar would put his proposal in writing; it was 

not claar to him whether Dr Jafar considered that the Ooramitteo should examine eaoh 

project from ei technioal point of view or only from an administrative and financial 

point of view. 

The CHAIRMAN said that th© remarks which he had made should not be
t
 construed.. 

as indicating that he was opposed to Dr Jafarfs proposals Ho thought it a most 

interesting one and would like to see it in writing。 

Dr JAPAR undertook to submit his proposal in writing 

Before proceeding to the detailed examination of. the proposed Programme end 

Budget Estimates^ the СНШШЛН invited the CommitteeU attention to the 

Health Assembly and Executive Board resolutions that touched upon its terms of 

refer once; those were resolutions WHA7-37， EBl6,R12 and EBl8
#
Rl

t 

1 
The text of the proposal is reproduced, on p . 322 of the minutes of the 

nineteenth session of the Executive Board， 
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The Committee decided to follow the procedure adopted the previous year, in 

considering the separate items of the budget, by taking up first the figures without 

supplement and then the supplementary figures. 

Dr MOORE asked whether the propooed effective working budget for 1958 of 

$ 12 048 ООО _ which represented an increase over that for 1957 _ included the cost 

Of moving the Regional Office for the Eastern Mediterranean to Geneva and of 

implementing the revised salary arrangements which the Director-General had mentioned• 

Mr S I E Œ L said that the estimated； increased expenditure arising out of the 

proposed revision of the Staff Rules was not included in that figure« A document 

would be distributed later in the day giving revised budget estimates thattook 

account of the increase • 

The emergency action taken with regard to the Regional Office for the Eastern 

Mediterranean yas the subject of a separate teport to the Executive Board* 

Expenditure in the first instance has been incurred during 1956
;
 and the Secretariat 

< 

was preparing estimates of costs during 1957， calculated on a monthly basis» 

In answer to a further point raised by the CHAIRMAN, he recalled that 

the Director-General had informed the members of the Executive Board by letter that 

he hoped to absorb the 1956 costs for this action out of savings• The final 

position in that respect was not yet known but it was hoped to provide the iniccmation 

before the end of the vgq\h
9
 The problem was different so far as 1957 was 

concerned! the Director-General expected to meet the costs involved by drawing on 

the Working Capital Fund. No costs were envisaged for the year 1958，althou^x it 
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was conceivable that the Working Capital Fund would have to be reimbursed by-

special provision in the 1958 budget. 

The document on the estimated cost of implementing the new salaiy arrangements 

would be in the form of a supplemental estimate, submitted in accordance with the 

Financial Regulations, and it would represent a formal proposal of the Director-

Qenerdl for revision of the estimates contained in Official Records No
t
 74 in 

of the item in question» 

Organisational Meetings (Official Records No
#
 74j pp> 19一21; 

Documents EB19/AF/WP/2-5) 

The CHAIRMAIî invited comments on Part 工 of the proposed budget estimates. 

Mr S I E Œ L thought the Committee might find it useful^ in its examination of the 

separate items^ to take up at the same time the appropriate working papers• Hq 

briefly reviewed, the contents of Working Papers 2-5； which "were relevant to the 

item under consideration^ 

Dr MOORE was not sure whether it was an appropriate time far him to bring up 

a certain matter to which he had given considerable thcxxght^ Everyone connected with 

the Organization was undoubtedJy anxious that it should function as efficiently and as 

economical]^ as possible
t
 One source of concern to him "was the amount of time the 

Regional Directors were obliged to spend amy from the regions in attending meetings 
é 

of the Executive Board and of the Health Assembly
#
 Those meetings lasted for 

approximately two months each year, and in addition the regional committee meetings 

took up a good share of the Directors
1

 time. He accordingly wondered whether, in 
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the interests of есопощу, the presence of the Regional Directors could not be 

dispensed with, either at the Executive Board or at tho Health Assembly meetings» 

He would hesitate to suggest а с ho ico betwoon the two
;
 but if! ibr exan^le^ the 

Regional Directors were to attend only the Executive Board sessions, tho Executive 

Board could pass on their reports to the World Health Assembly• Such a limitation 

would represent a considerable saving. 

The DIRECTQEUGBMSRAL remarked that he had not expected the quostioa juat 

raised by Dr MOORE, since it was ош that had already been discussed many times 

at different lovols
ф
 As he saw it, the situation was the consequence of the 

Organizationfs constitutional position» The Regional Directors were obviously 

most in touch with tho work of the Regions and their presence was therefore very 

valuable when regional matters cam© up for discussion in the Executive Board and 

Health Assembly meetings
#
 But that was not the only important point» WHC was a 

single world-wide organization； not a fedoraticjn of regional organizations• 

Accordingly^ the Regional Directors neodod to be kept in direct touch with the work 

of its executive and policy organs^ so as to maintain tho Organizationfs unity• 

His first reaction^ therefore
>
 was that the Regional Directors must continue to 

attend these moetings in the future as they had dono in the past, 

Dr SUAREZ о ens idered that tho presence of the Regional Directors at tfa© 

Executive Board and Hoalth Assembly meetings was essential^ at any rate do far 

as the Region of the Americas was concerned
 #
 Otherwise^ с ont act would be almost 

wholly lost» It seemed to him that other ways of oconomizing might better bo 

sought
4 
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Dr MOORE stressed that he "was not making any formal proposal. His idea was 

merely to have the matter thoroughly discussed. He was satisfied that the 

Dire с tor-Gene ral had given thought to the question. 

Dr RAE, alternate to Sir John Charles, agreed an the need for regional office 

representation at the meetings, but nevertheless felt that one person from each Region 

was anç>le
é 

Dr JAFAR concurred in that view. If econony was the aim perhaps regional 

office representation could be restricted to the regional directors. 

The DIRECTOR-ŒNERA.L pointed out that only the attendance of the Regional 

Director was charged, against Organizational Meetings, It happened sometimes, however, 

that other staff members had to come to Headquarters as part of the normal relationship 

between Headquarters and the regional offices， and it had been suggested to the regional 

directors that certain of such visits might be arranged to coincide with sessions of the 

Executive Board and Health Assembly• Suoh visits "were^ however, part of the normal t rave 

of staff and "were not charged against Organizational Meetings» 

The CHAIRMAJM observed that it was clear from the Director-General
1

 s explanation that 

the question fell outside the part of the budget estimates now under consideration. He 

nevertheless believed that the Committee "would be in order, at some appropriate time, 

in considering the whole question of the flow of staff between the regional offices and 

Headquarters, in order to ensure against the flow becoming too great• 
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The DIRECTOR^GENERAJL thought that the question of principle might be discussed 

at any time，but if the matter was to be discussed, on the basis of cost, it should 

bo taken up in coimoxion with the individual regional budgets
% 

Dr JAPAR observed that the question of ̂ principle might as well be dis cus sod 

at oncee- The Diroctor^Gpneral had said that certain regiooal staff members had 

to com© to Headquarters in any case and the fact that their visits coincided with 

Executive Board and Health Assembly sessions was merely a matter of timing. Ho 

wondered^ however^ whether it was nocose^ry for thoso staff members to stay at 

Headquarters for the duration of the session. He was not concerned about any-

particular individual
;
 but folt that the question of principle should bo settled* 

The DIEECTOR-GEHERAL said that the principle was clear
#
 Only one roprosantative 

Л » 

of each regional office _ the Regional Dirootor or his Deputy 产 was required solely 

for the purpose of attending the sessions* 

The mooting rose at 12^35 р»ш» 
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OPENING OF TEE MEETING: Item 1 of the Provisional Agenda 

The DIRECTOR-GENERAL declared the session open and welcomed the members and 

alternates. 

2. ELECTION OF СКА.1ЮШ OF THE STANDING COMMITTEE: Item 2 of the Provisional 
Agenda 

The DIRECTOR-GENERAL invited nominations for Chairman. 

Dr ЮОИЕ proposed Mr Boucher. 

Dr JAFAR seconded the proposal. 

Dr BERNARD also supported the proposal, 

Mr Boucher was unanimously elected Chairman of the Standing Committee. 

Mr BOUCHER took the Chair and thanked the Committee for placing confidence 

in him* 

3. ADOPTION OF THE AGENDA: Item 3 of the Provisional Agenda (Document EB19/AF/1) 

Dr JAFAR proposed the adoption of the Provisional Agenda. 

Dr PURI seconded the proposal. 

The Provisional Agenda (EB19/-AF/1) was adopted unanimously• 

4. APPOINTMENT OF RAPPORTEURS: Item 4 of the Agenda 

The CHAIRÎ4A1I suggested that the Committee should as usual appoint two Rapporteurs, 

one of English and the other of French mother tongue. 

It was agreed that the Chairman should be one of the Rapporteurs • 
— | щ ч — ^ ― I • и щ и 11 II^I RI»»» И I • •> M_I__I_ • I _ • 議 • —IL ̂ fciM^ — — • » i— ni I 零 M—_• _ i — — — M ^ — I — — ^ ― Г — ^ ― > 

Dr JAFAR proposed Dr Bernard as the other Rapporteur. 

Dr MOORE seconded the proposal. 

The proposal was adopted. 
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5森 STATEMENT BI THE DIRECTOR-GENERAL : Item 5 of the Agenda 

The DIRECTOR-GENERAL said that as the Committee had a heavy agenda and but a 

short time at its disposal he would be brief in introducing his Proposed Programme 

and Budget Estimates for 1958, as contained in Official Records No
#
 74, The 

proposals were explained in the volume itself. 

At the time when the Proposed Prograjnrne and Budget Estimates were prepared, no 

replies had been received to communications he had sent in pursuance of resolution 

WHA9,9 on the subject of the resumption of active membership by Members at present 

inactive
#
 For that reason the estimates had again been prepared in the form of two 

alternative effective working budgets^ of which the one amounting to $ 13 919 000 

was based on the assumption that all Members would participate actively, and the other 

amounting to $ 12 048 000 on the assumption that there would be no change in the 

active membership of the Organization. The outcome of the action taken pursuant 

to resolution WHA9.9 of the Ninth World Health Assembly on the question of the 

resumption of active membership would be reported to the Executive Board* He thought 

he should mention at the present juncture that he had sent communications to the 

governments concerned in June and December 1956• He had received a reply from the 

Ministry of Foreign Affairs of Hungary stating that the Government of Hungary intended 

to resume active participation but that owing to its present economic situation it wae 

able to pay neither its annual contribution nor the instalments in respect of earlier 

years mentioned in the Director-General's letter of 15 June 1956л hence resumption of 

active participation would be possible only if the annual contribution were consider-

ably reduced and the arrears cancelled. He had received another communication 

dated 5 January 1957 signed by the Deputy Minister of Health of the USSR， informing 
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him that the question of that country
1

 s resuming active participation was at present 

being studied. He had also roceived a communication from the Minister of Foreign 

Affairs of Albania to the effoct that the Albanian Government had decided to resume 

active participation from the beginning of 1957. 

The lower of the alternative effective working budgets he was proposing 

represented an increase of $ 1 348 000 over the basic effective working btidget 

approved for 1957- Of that increase $ 201 000 related to normal statutory increases 

at Headquarters and in regional offices (including regional advisers, regional and 

area health officers， zone and area representatives). Provision had also been made 

for a relatively small expansion of activities at Headquarters which it was Gstimated 

would cost $ 118 ООО̂ an increase in the requiremonts for expert committees and 

conferences amounting to ^ 64 000, an increase for regional offices amounting to 

^ 29 000 and an increase for organizational meetings amounting to $ 24 000. Provision 

had also been made for the partial reimbursement in 1958 of the Working Capital Fund 

to the extent of $ 100 000 as an integral part of proposals which ho was submitting 

separately to tho Executive Board and the Tonth Wccrld Health Asscanbly to meet the need 

for adequate accommodation for the Western Pacific Regional Office^ The remaitiing 

increase ̂  amounting to approximately $ 812 ООО, related to field activities j that 

figure included provision for a leprosy confercnce in accordance with resolution 

WHÂ.9.45 of the Ninth World Health Assembly, for ¥K0
!

s contribution to the cordprehensive 

community development programmes being undertaken by the United Nations, and for the 

secretarial and duty travel requirements of WHO
1

s staff for liaison with UNICEF (the 

cost of which had hitherto been borne by UNICEF at a total cost of approximately 

$ 8 7 0 0 0 . 
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The increase of 亞 725 ООО for field activities represented essentially the 

restoration of the reduction imposed by the Ninth World Health Assembly, when it had 

established a basic effective working budget of $ 741 600 less than that he had 

proposed for 1957 as the minimum amount which he considered necessary to enable WHO 

to assume its due responsibility for a field programme based on urgent needs 

expressed by g o v e r n m e n t s . T h e increaso he was proposing for other activities was 

clearly justified by the stage of development reached by the Organization. 

A working paper describing in greater detail the main features of tho increases 

in the proposed estimates for 195S as compared with those approved for 1957 and 

another working paper analysing the individual differences between the ©stiinatos for 

the two years had already been submitted to the Committee. But he thought he should 

mention some of the major items accounting for the increases，apart from the field 

programmes. 

For several years^ the Headquarters staff had been maintained at about the sa^e 

levol, but the work of the Organization had reached a stage at which it was necessary 

to provide for six additional posts in the Department of Central Technical Services 

and nine in the Department of Advisory Services^ at a total estimated net cost of 

$ 57 700. An attempt had also been made to meet some of the more pressing needs in 

respect of consultant services, grants-in-aid， etc. The requirements for expert 

committees and conferences also showed a net increase of $ 64 300 over 1957. The 

remainder of the increases at Headquarters related mainly to statutory staff costs. 

For nogional. offices, it had been necessary to include provision for four new 

posts at an estimated net cost of some $ 14 000 and for an increaso in conimon 

services costs amounting to about $ 7 000. For the rest， the increased requirement г 

related mainly to statutory staff costs. 
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With regard to the additional programmes and other activities which it was 

proposed to implement should the present inactive Members resume active participation 

in the work of the Organization, it could be seen that the total estimated costs 

exceeded the amount of the supplemental effective working budget approved for 1957 by 

逾 346 ООО, Practically all of that increase (98 per cent) related to field 

activitiesj it included an additional contingency provision of $ 250 000 to meet ацу 

requests by the present inactive Members for advisory services following their 

resumption of active participation in the work of the Organization. The remaining 

two per cent, would meet the increased needs of the Regional Office for Europe should 

the supplement Ъе irrç)lemented. 

The progrecnmes under Technical Assistance funds shown in the 1957 columns of the 

budget volume had been approved by the Technical Assistance Committee• The Category 

II projects were intended for substitution purposes only and could be implemented only 

to the extent that savings might be made in carrying out the approved Category 工 

prograjBTie. The estimates for 1958 must be regarded as provisional since they were 

subject to revision in the light of the final requests made by governments during the 

Technical Assistance programme planning exercise for that year. Furthermore，the 

size of the 1958 Technical Assistance programme would depend on the resources made 

available through voluntary contributions by governments. The estimated expenditure 

on Category 工 projects as shown in the budget volume exceeded the tentative 3-958 

target planning figures established by the Technical Assistance Board by $ 403 000 

for country programmes and $ 80 000 for inter-country programmes. 

As in the previous years
5
 Annex 5 of the budget volume showed the additional 

projects requested by govemr^Dts and not included in the Proposed Programme and 
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Budget Estimates. Besides those projects) tho estimated total costs of which amountec' 

to some $ 976 000
;
 it should be remembered that the total estimated net costs of tho 

Technical Assistance projects shown in Category II for 1957 and 1958 amounted to some 

$ 2 500 000，to which might be added the costs of the 1958 Category I projects in 

excess of the tentativo target planning figures established by the Technical Assistance 

Board in 1956. That represented a total "backlog
11

 of requests by governments 

amounting to nearly fo.ur million dollars-

At its seventeenth session the Executive Board had noted that the General 

Assembly of the United Nations had decided to appoint a Committee of Experts to review 

the existing system of salaries, allowances and benefits which was applicable to the 

United Nations and the specialized agencies，and had invited that coinmittee to hold 

some of its meetings at WHO Headquarters
 S!

 in order to study at first hand tho problems 

and obtain the views of the Organization” • The Committee had visited Geneva and had 

examined the present system and the problems encountered by WHO^ as well as those of 

other specialized agencies. Its final recommendations had appeared after the 

Proposed Programme and Budget Estimates for 1958 (Official Records No. 74) had been 

prepared» A separate report on those recommendations and on certain proposed 

amendments to the Staff Rules was being submitted to the Executive Board. That report 

should be considered as an addendum to Official Records No, 74。 The estimated 

additional expenditure resulting from those proposed ainendinGnts to the Staff Rules 

would amount to ^ 285 000 for 1957 and $ 213 000 for 1958. 

He added that the Secretariat was ready to assist the Standing Committee on 

Administration and Finance to make a thorough examination of the Proposed Programme 

and Budget Estimates for 1958 by providing such further information and explanations 

as might be required. 
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6. DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOR-GENERAL
1

 S PROPOSED 
PROGRAMME AND BUDGET ESTIMATES FOR 1958 s Item 6 of the Agenda • 
(Official Records No. 74) 

Mr SIEGEL, Assistant Director-General, Department of Administration and Finance 

said tíiat, as was indicated in the "Notes on the Presentation of the Programme and 

Budget" (Official Records No. Tk, page xv), there were some minor changes in 

presentation, mainly where Technical Assistance funds were concerned. The data 

under the heading "Technical Assistance" in the tables showing estimated total 

expenditure and total staff on pages 2 and ) and the data in the summary by purpose-

of expenditure code of total estimated expenditure from Technical Assistance funds 

on page 4ll related to Category 工 programmes only. The estimated expenditure on 

Category 工 programmes was shown separately from the estimated expenditure on 

Category II programmes in the sumiary by purpose-of-expenditure code on pages 409 

and 410 and in the surranary of programmes by priorities on pages 412 to 427• These 

changes had been made in view of the fact that the Category 工工 programmes could be 

implemented only to the extent that economies could be effected within the Category 

programmes approved by the Technical Assistance Committee. 

As in the Proposed Programme and Budget Estimates for 1957 (Official Records 

No. 66), the proposed programmes and other activities supplementing Part I 

(Appropriation Sections 1, 2 and У) and Part II (Appropriation Sections.斗,5 and 

6) were described in detail in Annex The relevant estimates had again been 

taken into account and identified separately in the summary tables contained in 

Information Annexes 1 and 2； and in the summary of budget estimates on pages 

斗-9, the estimated expenditure had been shown in three columns for 1957 as well 

as for 1958. The first column, under the heading "without supplement
11

 showed the 

expenditure to be met with the lower of the alternative effective working budgets； 

and the third column for each of the two years, headed "with supplement", showed 
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the expenditure to be met with the higher of the proposed alternative effective 

working budgets, the differences being shown in the coluimi headed "Supplement
11

^ 

The bases on which the estimates had been computed were described in 

section 6 of the "Notes on the Presentation of the Programme and Budget" 

(pages xvi and xvii)• 

In paragraph 7 of the Notes (page xvii) reference was made to the estimated 

amount of casual income available to help finance the 1958 budget, which amounted 

to $ 358 000 ooirrpared with the V 355 800 appropriated by th© Ninth World Health 

Assembly to help finance the 1957 budget^ As could be seen from paragraph 7-2, 

the amount available by virtue of transfer from the assets of the Office 

International dîlfygiène Publique was 钫 10 209
л
3б„ The activities which 

represented the continuation of those previously undertaken by the Office had 

again been identified in th© budget volume and shown in a summary table (page 18)_ 

although the amount available from that source would not meet more than a part of 

suoh costs
 # 

As in previous years ̂  the activities to b© financed from the Publications 

Revolving Fund had been identified in the relevant cost schedules and an amount 

equal to the total costs of those activities had
?
 as explained in paragraph 8 of 

the Notés^ been shown as casual income available by virtue of transfer from the 

Publications Revolving Fund to help finance the 1958 budget» The status of the 

Fund as at 31 December 1956 would form the subject of a separate report to the 

Executive Boards 

For the reasons given in the footnote to paragraph 9 of the Notes
;
 it had 

not been possible to incorporate in the printed budget volume as originally 
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produced details of the assessments on Members for 1958 calculated in accordance 

with the relevant resolutions of the Health Assembly
#
 However^ the required 

information had since been received and was reflected in the revised pages 9, Ю 

and 11 subsequently distributed
#
 In order to show the assessments on Members in 

1958 under the alternative effective working budgets prcposed by the Director-

General
 f
 it had again been necessary to include two columns for 1958 in the tables 

appearing on pages 10 aad 11
#
 The basis for the calculation of those assessments 

was given in paragraph 9 the Notes
 # 

The text of the proposed Appropriation Resolution for 1958 (pages 12 and 13) was 

essentially the same as that originally proposed for 1957 in Official Records 

No, 66, except for the inclusion of a now Part IV entitled "Other Purposes
11

 and 

a new Appropriation Section 9 entitled "Reimbursement of Working Capital Fund", 

and the amplification of paragraph II to take into account that new Part for the 

purpose of the effective working budget to be established by the Tenth World 

Health Assembly for 1958, In accordance with proposals to be submitted separately 

by the Director-General for approval by the Tenth World Health Assembly the pro-

posed new Appropriation Section 9 would provide for the partial reimbursement of 

the Working Capital Fund in 1958 as an integral part of the plan to provide 

adequate accommodation for the Western Pacific Regional Office, which was explained 

in the document to be submitted to the Executive Board under Provisional Agenda 

item 7 » 7山 What had previously been shown as "Part IV: Reserve" and 

Appropriation Section 9 « "Undistributed Reserve" was shown as Part V and 

Appropriation Section 10 respectively
# 



The Tenth World Health Assembly might find it necessary to reviso the text of 

the proposed Appropriation Resolution set out on pages 12 and 13 to bring it into 

line with developments regarding the question of résultat i on of active membership by 

members at present inactive
# 

In addition to Offioial Records No. 74, the Secretariat had prepared a number 

of working papers (documents EB19/AP/iiP/l-l6) which contained extra data of the 

kind which the Committee had required in the past. None of those working papers 

contained any reference to the increase 

1957 and $ 213 000 in which it was 

amendments to the Staff Rules which the 

in expenditure, amounting to 285 000 In 

estimated would occur as a result of the 

Dir ec tor-Gene ral had mentioned• 

Dr JATAR said that he wished to make a proposal to do away with the embarrassing 

difficulty, which always arose when it was decided that the total figure for ШО^з 

annual expenditure should bo reduced, of not knowing to what itemfî of the programme 

the reduction should be applied• On those occasions, it was argued that projects 

which had beon approved by regional committees and the governments represented on 

those committees oould not b© changed because it was too late to do so» A large 

part of the Proposed Programme and Budget Estimates presented each year by the 

Director-General consisted of consolidated estimates made by regional committees• 

He wished to propose that the present committee
;
 which was the first body acting aa 

behalf of the Organization as a whole to examine the Director-Generalts proposed 

programme
 f
 should examine all the projects included in that programme and divide them 

into two categories, so that the regional •ommittees could inform the gov<ernment5 

of the countries in their region that expenditure on certain projects for which they 
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had requested assistance^ namely, the projects in the second category, would probably 

not be approved by tho World Health Assembly; those governments would then have an 

opportunity to make suitable changes to their programmes before the beginning of the 

World Health Assembly. Such procedure had been followed successfully by the 

Technical Assistance Committee without offending the governments concerned. If the 

Committe© wished, he would put the proposal in writing• 

The CHAIRMAN requested the Chairman of the Executive Board to comment on the 

proposal just put forward by Dr Jafar• 

Professor CANAPERIA, Chairman of the Executive Board^ said it was very true that 

often there were discussions at the World Health Assembly about reducing the total 

budget figure propostd by the Director^General without its being known what items 

of the programme would be affected if such a reduction were made* It was very 

difficult to make last—minute adjustments to the budget when such a reduction was 

agreed upon. He thought that the very interesting proposal put forward by 

Dr Jafar might help to resolve part of the difficulties which arose on those 

оссasions
#
 The present committee might well divide into two categories not only 

the projects approved by the regional committees but also those discussed at 

Headquarters
% 

The CHAIRMAN said that he personally did not agree that approval of a project 

by a regional committee implied that the governments represented on the regional 

committee were in any way bound in respect of WHO is total annual expenditure • One 

regional committee had specifically laid down that tho implementation of the projects 

it approved was dependent on the World Health Assembly is making available the 
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funds needed to carry out the projects • 

as the present committe© to adjudicate on 

He himself would not like to have to take 

It was an invidious task for a body such 

projects relating to individual countries• 

a decision on a project for a country 

remote from his own and of which he had little knowledge• 

Dr.BERNARD said that he thought the proposal put forward by Dr Jafar met a very 

real problem which had arisen on several occasions at World Health Assembly meetings. 

It had been clear at such meetings that government representatives had been worried 

because it was difficult to apply to the individual activities of WHO a reduction 

which it had been agreed to make in the total» One of the difficulties in the way 

of the Executive Board or its Standing Coinraittee when discussing what parts of the 

programme should be reduced, was that much of the programme consisted of projects 

requested by governments^ That task should be performed by a body consisting of 

government representatives
 f
 perhaps a working party of the World Health Assembly, 

although such working parties did not have a close knowledge of regional require-

ments
 #
 Perhaps the regional committees might be requested to divide their projects 

into two categories themselves
 e
 If they did the Standing Committee and the 

Executive Board could then review their work« To those who objected that it was 

very difficult to make a choice between projects, it could be pointed out that 

choices had already been made; for there wèr© a number of projects requested by-

governments listed in Annex 5 of Official Records No, 74 which had not been in^ 

eluded in the Director-General I s Proposed Programme and Budget Estimates； choices 

had also been made for the purpose of drawing up the estimates with anc^without the 

supplement; and, in fact, choices had also been made when the Ninth World Health 
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Assembly had decided to reduce the total figure of expenditure proposed by the 

Director-General. 

Dr JAFAR said he agreed with the Chai rman that the decisions of regional 

committees did not in any way commit Kombors of WHO in respect of total WHO 

expenditure
;
 but he did not agree that the Executive Board and th© Standing 

Committee were not competent to perform the task which he had proposed they 

should undertakeо There were persons on tho Board and on the Committee from every 

region of the worlds The Technical Assistanoo Coinmittee had carried out similar 

work successfullyо 

Dr HJR工 said he hoped that Dr Jafar would put his proposal in writing; it was 

not clear to him whether Dr Jafar considered that the Committeo should examine each 

project from a technical point of view or only from an administrative and financial 

point of view, 

、•、The CHAIRMAN said that th© remarks which he had made should not be construed 

as indicating that he was opposed to Dr Jafar í s propos al « He thought it a most 

interesting one which he would like to see in writing. 

Dr JAFAR undertook to submit his proposal in writing. 

Before proceeding to th© detailed examination of the Proposed Programe and 

Budget Es tima tos ̂  the CHAIRMAN invitod. tho Committee î s attention to the relevant 

Health Assembly and Executive Board resolutions that touched upon its terms of 

reference; these were resolutions №ЗЛ5
0
б2

7
 WM7。37, EBlé

3
R12 and EBl8

d
Rl

d 
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The Committee decided to follow the procedure adopted the previous year
>
 in 

considering the separate items of the budget^ by taking up first the figures without 

supplement and then the supplementary figures • 

Dr MOORE asked whether the proposed effective working budget for 1958 of 

12 048 000 一 which represented an increase over that for 1957 - included the costs 

of moving the Regional Office for tho Eastern Mediterranean to Geneva and of 

implementing the revised salary arrangements which the Director-General had mentioned 

Mr SIEGEL said that the estimated increased expenditure arising out of the 

proposed revision of the Staff Rules was not included in that figure
0
 Л document 

would be distributed later in the day giving revised budget estimates that took 

account of the increase^ 

The emergency action taken with regard to the Regional Office for the Eastern 

Mediterranean was the subject of a separate report to the Executive Board• 

Expenditure in the first instance was incurred during 1956; and the Secretariat 

was preparing estimates of costs during 1957； calculated on a monthly basis
e 

In answer to a further point raised by the CHAIRMAN, Mr Siegel recalled that 

the Director-General had informed the members of the Executive Board by letter that 

he hoped to absorb the 1956 costs for this action out çf savings
e
 The final 

position in that respect was not yet known but it was hoped to provide the informati “ 

before the end of the week. The problem was different in so far as 1957 was 

concerned; the Director—General expected to meet the costs involved by drawing on 

the Working Capital Pund
e
 No costs were envisaged for the year 1958^ although it 
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was conceivable that the Working Capital Fund would have to be reimbursed by-

special provision in the 1958 budgets 

The document on the estimated cost of implementing the new salary arrangements 

would be in the form of a supplemental estimato； submitted in accordance with the 

Financial Regulations
?
 and it would represent a formal proposal of the Director-

General for revision of the estimates contained in Official Records No
#
 74 in 

respect of the item in 

Organizational Meetings (Official Records No
0
 74, pp。 19^21; 

DocumentT EB19/í\PAJP/2-5)~ - - 〜 

The CHAIRMAN invited comments on Part I of the proposed budget estimates• 

Mr SIEGEL thought the Coramittee might» find it useful，in its examination of the 

separate items
?
 to take up at the same time th© appropriate working papers# Ho 

briefly reviewed the contents of Working Papers 2 — w h i c h were relevant to the 

item under consideration
0 

Dr MOORE was not sure whether it was an appropriate time for him to bring up 

a matter to which he had given considerable thought, Everyone connected with the 

Organization was undoubtedly anxious that it should function as Gfficiently and as 

economically as possible^ One sourсо of сoneorn to him was the amount of timo the 

Regional Directors wore obliged to spend away from the Regions in attending meetings 

of the Executive Board and of the Health Assembly^ Those meetings lasted for 

approximately two months each year, and in addition the Regional Committee meetings 

took up a good share of the Director - з time
ft

 Hq accordingly wondered whether, in 
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the interests cf есопощу, the presence of the Regional Directors could not be 

dispensed with, oithor at the Executive Board or at tho Health Assembly meetings^ 

He would hesitate to suggest a choice between the two
7
 but if

t
 for example, the 

Regional Directors were to attend only the Executive Board sessions
 ;
 tho Executive 

Board could pass on their reports to the World Health Assembly* Such a limitation 

would represent a considerable saving， 

The DIRECTOR-GEÎŒRAL remarked that he had not expected the question just 

raised by Dr MOORE
?
 since it was one that had already been discussed many times 

at different levels. As he saw it, the situation was the consequence of the 

Organization's constitutional position^ The Regional Directors were obviously 

most in touch with tho work of the Regions and their presence was therefore very 

valuable when regional matters came up for discussion in the Executive Board and 

Health Assembly meetings
0
 But that was not the only important points WHC was a 

single world-wide organization^ not a federation of regional organizations々 

Accordingly^ the Regional Directors needed to be kept in direct touch with the work 

of its executive and policy organs》so as to maintain the Organization is unity • 

His first reaction, therefore^ was that the Regional Directors must continue to 

attend these mootings in the future as they had done in the past^ 

Dr SUAREZ considered that the presence of the Regional Directors at the 

Executive Board and Hoalth Assembly meetings was essential at any rate in so far 

as the Region of the Americas was concerned
6
 Otherwise^ contact would be almost 

wholly l o s t I t seemed to him that othor f^jü of economizing might better be 

sought
e 
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Dr MOORE stressed that he was not making any formal proposal. His idea was 

merely to have the matter thoroughly discus sed- He was satisfied that the 

Director-Goneral had given thought to the question. 

Dr RAE agreed on tho nood for regional office representation at the meetings 

but nevertheless felt that one person from oach Region was ample, 

Dr JAPAR concurred in that view. If economy wa^ thç aim perhaps Regional 

Office representation could be restricted, to the Regional Directors, 

The DIRECTOR-GEMEfóVL pointed out that only the attendance of the Regional 

Director was charged against Organizational Meetings, It happened sometimes 

however that other staff members had to сопю to Headquarters as part of the normal 

relationship between Headquarters and tho regional offices
;
 and it had been 

suggested to tho Rogional Directors that certain of such visits might be arranged 

to coincide with sessions of the Executive Board and Health Assembly- Such 

visits were however part of the normal travel of staff and wore not charged 

against Organizational Meetings
0 

The CHAIRMAÍI observed that it was clear from tho Directors-Generalexplanation 

that the question fell outside the part of tho budget estimates now under considera-

tion, He nevertheless believed that the Committee would be in order^ at some 

appropriate time
?
 in considering the whole question of the flow of staff between 

the regional offices anfj Headquarters in order to ensure against the flow 

becoming too groatо 
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The DIRECTOR—GENERAL thought that the question of principle might be discussed 

at any time^ but if tho matter was to be discussed on the basis of cost
f
 it should 

bo taken up in connexion with the individual regional budgots# 

Dr JAPAJR observed that the question of principle might as well be dis cus sod 

right away
#
 The Director—General had said that certain regional staff members had 

to come to Headquarters in any caso and the fact that their visits coincided with 

Executive Board and Health Assembly sessions was merely a matter of timing. Ho 

wondered, however
;
 whether it was necossary for those staff members to stay at 

Headquarters for the duration of the session» He was not concerned about any-

particular individual
;
 but felt that the question of principle should be settled^ 

The DIRECTOR-^EKER/Jj said that the principle was clear• Only one rcproscntativo 

of each regional office - the Regional Director or his Deputy « was required solely 

for the purpose of attending the sessions,, 

The meeting rose at 12
a
35 


