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1. INTRODUCTION 

The Technical Assistance Programme has been proceeding satisfactorily in 1956 
and no major problems have been encountered in the management of the programme for 
1956 or in planning for 1957� The resources of the Special Account have increased 
gradually^ making possible a modest expansion of field activities• The total 
expenditure for ths year 1956 is estimated at about $ 31 million, an increase of 
$ 5 million by comparison with 1 9 5 5 众 

The programme approved for 1957 envisages an estimated expenditure of nearly 
$ 32 million axid the sum authorized for meeting programme contingencies brings the 
total to $ ЗЗ.5, It is to toe noted that the proportion of funds in the 1957 
approved programme for projects relating to the development of power^ transport, 
communications and auxiliary services to industry and agriculture has increased at 
the expense of projects for health services and education. The percentage of funds 
for WHO participation in the 1957 approved programme is 17.94 as compared to 18.49 
in the 1956 programn^, 

The attention of the Board is drawn to two developments whloh will have a 
considerable influence on the programme in futureB The Technical Assistance 
Committee did not approve the recommendation made by TAB to raise the amount set 
aside for regional projects from 10 to 12 per cent. of the estimated resources 
available for field operations in 1958. ' Consequently, the difficulties WHO has 
experienced in this matter will continue, The second development is that, in 
planning for I958 and fixture years ̂  contributions which had previously been used 
to finance "special projects1® are to be taken into account in determining country 
targetsл These developments are reported in some detail in paragraphs 3#2 and 4,1 
of this document. 

The following documents have been reproduced as appendices to this Report : 

Appendix Is Report of the Technical Assistance Committee to the 
Economic and Social Council, 8 August 1956 (E/2923) 

Appendix 2s Recommenda^ions of the Technical Assistance Board to the 
OJechnioal Assistance Committee on the Programme for 1957, 
2 November 1956 (E/:11AC/L.114) 

Appendix 3s Report of the technical Assistance Committee to the Economic 
and Social Goixncil. 5 December 1956 (E/2938) 

Appendix 4s Report of TAB. to TAC (Е/ГАС/54，without annexes) 



л ; • 
. _ .�J，•: 

. . . • > ; . 
•！ ,lf 

2. FINANCIAL HESOURCES FOR OHE 1956 PROGRAMME 

2.1 Agency Earmarklngs 

The Director-General reported to the Executive Board at its seventeenth session 
on the programme approved for WHO by the Economic and Social Council and TAC for 
1956 and the ihitial earmarking made by TAB for that programme, the latter amounting 
to $ 5 296 463.1 In July the financial situation was such that TAB was able 
slightly to increase the earmarklngs,that for WHO being increased from $ 杯 818 ООО 
to $ 4 913 228, an amount still short by $ 151 972 of the cost of the programme 
approved for WHO for 1956, 

p 
It will be recalled that the initial earmarking of certain currencies to 

finance special projects approved for WHO amounted to the equivalent of $ 417 082.^ 
ВУ November the revised allocation to WHO amounted to the equivalent of $ 430 ООО. 
2.2 Allocations from the Programafô Contingency Fund 

In addition to the projects already reported to the Executive Board at Its 
4 с 

seventeenth session and to the Ninth World Health Assembly on this subject, the 
following projects or additional elements of projects as indicated were approved 
for financing from the Programme Contingency Fund of IAB: . ‘ 

Colombia _ Nutritions $ ；5050 
Andean-Indian Mission； $ 3000 (additional equipment and supplies) ‘ 
Iran - Maternal and Child Health： $ 11 450 (one additional project staff member) 

1 Off, Rec. Wld Hlth Org, 68, 98. The initial earmarking was made up of 
$ 4 818 000 for the overall programme, including operational services and administrative 
costs, $ 417 082 for special projects, and $ 6l )8l from the Programme Contingency Fund. 

2 ‘ 
The contributions utilized by WHO in 1956 for special projects were USSR roubles^ 

C z e c h crovmsi the Danish contribution restricted to educational programmes, and 
Turkish lire. ‘ 

5 Off. Rec. Wld Hlth Org. 68, 98 
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4 Off. Rec, Wld Hlth Org, 68, 98 
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Since aUootiooe made tvom the Progra_ Conti^ency Pvnd are for the speoifio 
purpose and forms of assistance requested, the amounts were revised in the course of 
the year in the light of actual expenditure. By November the allocation to WHO 
from this source amounted to $ 77 527� 

-Summary of the 1956 Revised Earmarklngs for WHO 

follo^lhg tablé summarises the amounts made available to WHO from the 
Special Aôto献 for 1956: 

(a) Overall programme - Category I -including operational 
services and administrative costs $ 

(b) Special projects 

(c) Programme Contingency Fund 

� Adjustment for transfer of one project to WHO 
from UN!EAA 

Total $ 5 423 355 

THE I957 PROGRAMME 

The attention of the Board is drawn to the reoowaiendations made by !EAB to TAC 
1 П P r e S e n t i n g t h e Х95Г Programme for approval (Appendix 2). Annex I of that Eeco^ 
sets out in tabular form the estimated cost of the Category I program^ for 1957 with 
comparative figures for 1956. 

®ie estimated resources in all currencies for the 1957 programme in the light 
of the contributions piedad by governments and taking into account other factors 
indicated in paragraph 2 of Appendix 2 are $ 31 952 000. In the progranmie approved 
by TAC $ 工 825 000 is allocated for the expenses of the 02AB secretariat and field 
offices, and the Category 工 programmes of participating organizations, including 
operational services and administrative costs, amount to $ 30 127 600. The 
corresponding figure for 1956 was $ 29 734 ООО. 

Contributions Pledged by governments for 1957 show a fair increase over the 
amounts pledged for 1956* At the respective pledging conferences, the contributions 
announced for 1957 amounted to $.29 902 000 as compared to $ 27 566 000 for 1956. 

But this increase is more than offset by the much smaller carry-over of funds 
expected from 1956, as compared by nearly $ б million on hand at the end of 1955". 

4 91? 228 

430 000 

77 527 

2 600 
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5.1 Summary of Programme approved for УШО and Earmarkings 

WHO'S share of the approved programme amounts to $ 5 奶 900 and consists of 
$ 斗 717 000 for Category I .country and regional (inter-country) projects, $ 453 600 
for operational services, and $ 235 300 for administrative costs. IkQ also approved 
a reserve list of Category H projeots for substitution and implementation against 
savings in the approved Category I programme. Both Category I and Category II 
approved projects are shown in the 1957 Technical Assistance column of the "proposed 
Progranrae and Budget Estimates for 1958’’，Official Records No. 

i 4-rmmrnmmi^mmemKmmmmm 

She Category I approved programme of WHO Includes the estimated cost of projects 
utilizing the equivalent of $ 203 000 in certain currencies still requiring special 
management, It will be remembered that ÜAC recommended in November 1955 tfcat 
distinctions with regard to the use of contributicms be eliminated as far as possible 

1 
in the planning and presentation of the 1957 programme. The serious difficulties 
encountered earlier in utilizing certain currencies were being overcome In the latter 
part óf Í956 when special projects in WHO1 s purview, which had been requested by the 
governments concerned, were implemented In Afghanistan, Ceylon, Chile, India and 
Indonesia, obligating an amomt equivalent to $ ；584 000• 

WHO1 s earmarkings for the approved programme are $ 5 j4o 000. Por the first 
time at the beginning of the year the funds earmarked are equivalent to the estimated 
cost of the approved programme^ except for apportion of the projects planned to be 
financed from currencies requiring management, 
3.2 TAC Actions on Regional JQQts 

The Board will recall that at its seventeenth session reference was made to the 
fact that the planning target for regional (Interneoimtry) projects was to be limited 
to 10 per cent, of the estimated resources for field operations in 195Т/ but that the 
participating organizations might submit additional regional projects for special 

2 approval on their merits by TAC at the time of the review of the 1957 programme^ 

1 . 4 1 . 
See E/2810 paragraph 11， Off, Rec, Wld Hlth Org, 68, 121 

р ‘ ‘ . 

See e/2810 paragraph 22, Off. Rec„ Wld Hlth Org. 68, 122 
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The recommendations raade by 03AB on this question and the regional projects proposed 
to TAC in excess of the 10 per cent, ceiling, costing $ 250 000, are recorded in 
Appendix 2, paragraphs 11-12, and its Annex IV. TAC approved these, whioh raised 
the percentage of funds for regional projects to 11,1. Two regional projects 
proposed by WHO were among those presented by TAB and approved by TftC.1 

Although the Executive chairman of TAB and all of the participating organizations 
except UNTAA urged that the funds for regional projects should be increased from 
10 to 12 per cent, for 1958, SAC at its November 1956 session maintained its earlier 
decision of a 10 per cent, ceiling. TAB may again propose additional regional 
projects for speoial approval by as for the year 1957, A full consideration 
of the policy issues relating to regional projects wiU take place at the 1957 
summer session of TAC, 

The Direotor-General reported to the Ninth World Health Assembly on ineasures 
that had been taken by WHO to reduce the cost of regional projects by integrating 
four of them as far as possible in Individual country programmes.2 This was in 
accordance with TAC's recommendation that as far as possible regional projects 
should be integrated with the Individual country programmes. At its November 1956 
session TAC 丨丨stressed that as far as these projects cannot be brought into the 
framework of the country-programming procedure, every regional project should be 
actively supported by the governments concerned and backed by a formal request or 
requests communicated through the appropriate central channel».3 Health ministries 
will, therefore, need to assure that regional health projects in which they will 
participate are considered for approval by their Governments' central co-ordinating 
authority for the Technical Assistance Programme. 

Details of the two projects are in Appendix 2, Annex IV, page 5 
2. • • ‘ 。— 
Off, Rec. Wld Hlth Org, 71. 44l 
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)Appendix 3, paragraph If 



In view of the value attached to regional projects by WHO, which was clearly 
re-stated among the principles and criteria relating to assistance to governments 
in the Second General Programme of Work Covering a Specific Period (1957«i960J,1 

and. the concern expressed by the Executive Board at previous sessions and endorsed 
2 

by the Ninth World Health Assembly over the arbitrary limitation adopted for 
regional projects in the Expanded Programme^ the Board may wish to give consideration 
to the need for a renewed appeal to the Technical Assistance Committee for a more 
liberal policy on regional projects# 
D Continuing Projects 

Some members of the Technical Assistance Committee ехргеввеА concern 11 over 
the high proportion of continuing projects which accounted for something like 

3 
85 per cent, of the total annual Programme", For most of the agencies, however, 
that merely indicated that a relatively short-term project begun sometime in 1956 

would be completed only during 1957, In the case of projects assisted by Ш О , 
the situation is somewhat different, since the majority of health projects are 
initially planned to last two or more years, and indeed their objectives can only 
be accomplished if they are in operation for some time, 

！The Committee further was of the opinion "that TAB ought to keep a closer 
watch on suoh projects, and more especially on thoee which had been in operation 
for a number of years, in order to ascertain whether their continuation was 
justified, and, if so, whether the responsibility for them could not be transferred 

3 
to the Governments concerned", The need for continuing a project would seem to 
be a matter for technical judgement, and that should, presumably, be made by the 
participating organization and government concerned. The Exeoutive Board will 
wish to consider the implications for the programme of WHO of the conclusions 
reached by TAC on this question. 

1 Off. Rec. Wld Hlth Org,经，4l6 
2 EB15.R斗2，EB17.R56, and WHA9.53 

Appendix 3， page �paragraph 12 
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Programme Contingency Fund 

In addition to the programme approved by TAC, the Executive Chatrman of TkB 
has approved, for financing from the Contingency Pund^ one project (Tuberculosis 
Control (BCG), Chile) in the amount of $ 7500. In addition, five other requests 
for Contingency Fund financing in 1957 are at present with the Executive Chairman, 

PLANNING FOR THE I958 PROGRAMME 

杯�1 Planning Procedures 

An important developingï?.t in the programme planning procedure for the future 
Which applies also to the 1958 programme resulted fpora the decision taken by 姐С 
a t i t s s u m m e r session on the problem of currency utilization. After considering 
the report on the subject made by TAB at its request,1 TAG passed a resolution the 
text of which is reproduced in Appendix 1, Annex I C,2 • The attention of the Board 
i s drawn especially to the operative portion, point 5, with instructions to TAB 
and the participating organizations on the utilization of contributions. 

To seek the views of all governments participating in the programme- m c 
referred this resolution to the General Assembly as follows： 

Decides to transmit this resolution to the General Assembly, at its 
forthcoming eleventh session, for any action it may deem necessary.H 

OJhe General Assembly on 21 December 1956 adopted the following resolution* 

“ The General Assembly^ 

considered the problem of currency utilization, 
fiecaJ-li"g that, according to Economic and Social Council resolution 

623 В 工II (XXII) of 9 August 1956, the Technical Assistance Committee and the 
Council will consider this problem during the twenty-fourth session of the 
Council, 

Decides to refer the records of the debate on this subject during the 
present session of the General Assembly to the Economic and Social Council 
and to the Technical Assistance Committee for that purpose." 

1 See Appendix 1, paragraphs 49-59 

* The resolution was endorsed by the Economic and Social Council in 
resolution 623 �XXII) В III 



In October TAB again reviewed the programme planning prooedure which had been 
used for the 1957 programme and made changes in accordance with the decision on 
currency utilization taken by ŒftG and the Economic and Social Council in regard to 
planning for the 1958 programme. 

The participating organizations will forward to the TAB Secretariat by 15 February 
I957 their proposals for country sub-totals, together with information concerning 
the elements included in these sub-totals, such as continuing commitments and 
contemplated developn^nts of the activities in the various countries, and will also 
provide information on estimated currency usage. 

Further TAB decided that it would examine at its next session in April 1957 
what advice should be sent to governments on the planning procedure in connexion 
with the 1958 programme, as well as instructions to the TAB field representatives, 
taking into consideration the need to give information to receiving countries on 
the availability of currencies presenting utilization problems, (See 5 (b) of the 

2 resolution cited above.) 

Although there was a notable improvement in the formulation of programme 
requests by governments for 1957, the second year of the present procedure, there 
were still difficulties encountered in the technicalities of costing of projects by 
the governments and the participating organizations, Certain adjustments were 
necessary at the time the 1957 programme was consolidated and examined by TAB, 
This problem will be studied by TAB and governments provided with information 
necessary to prepare their 1958 programme requests, 

4.2 Estimated Resources and Target Figures 

TAB at its thirtyseventh session in October decided that for the purpose of 
establishing 1958 target figures, it would assume that contributions, added to an 
estimated carry-over of $ 1.2 million from 1957 and taking into account the usual 
adjustments, would be approximately $ �2.3 million. It assumed further that 
operational servioes and administrative costs, including the expenses of the TAB 
Secretariat, would remain at the 恥7 level of $ 5.8 million, and that it would be 

1 Off. Rec. Wld Hlth Org, 68, 98-99 
一 一 



necessary to set aside $ 1Л5 ш£Цхоп to restore the amount used in 1957 for 
contingencies* On these bases, the amount available for the field programme would 

一 • 1 
be $ 25 million • That amount is substantially the same as for 1957., taking into 
account the fact that the total of $ 25 million for field operations includes 
contributions in all currencies, 

5, WORKING CAPIIAL AND RESERVE FUND 

The report of the TACrs discussion of the purposes for which the Fund could be 
used and the resolution adopted are recorded in Appendix 1 (paragraphs 35-48 and 

2 Annex 1ЛВ). 
TAC also agreed that the size of the Fund should be related to the resources 

available to the programme and that the question should be reviewed each year by 
TkC in connexion with the examination and approval of the programme for the ensuing 
year# In 1956 the final instalment of the $ 3 million was paid into the Fund, 
raising the total to $ 12 mill!en # TAC decided to maintain the $ 12 million level 3 
in I956 and 1957- Howeverthe question will be discussed again by TAC at the 
session in the summer of 1959, and there may，at that time, be considerable support 
for reducing the size of the Fund, The Diî ector-Qeneral believes that any such 
reduction might lead to less financial stability for the programme. 

6. GENERAL WAIVERS OP LOCAL SUBSISTENCE COSTS POR PROJECT SIAPP 

In accordance with the policy adopted by IAB in regard to grscnting country 
waivers of the requirement that governments make contributions to local living costs 
for international staff on projects in their countries, the Board decided at its 
October 1956 session to extend to the end of 1957 exemption previously given to the 
following countriesî Cambodia, Jordan, Laos, Libya, Nepal^ Paraguay and Viet 

1 Off. Rec, Wld Hlth Org. 68, 99 
2 
Economic and Social Council endorsed the TAC decisions in resolution 

623 (XXII) В II 
Se© Appendix paragraph 8 -



ï!he Board also decided to approve the request of Korea for a general waiver of 
the requirement to pay living costs for international staff in Korea up to the end 
of 1957, It decided to defer action on a similar request from Tunisia pending the 
receipt of more detailed information. 

7, EVALUATION OP QBE EXPANHED PROGRAMME 

The Director-General reported to the Ninth World Health Assembly on the report 
of the TAC Working Group on Evaluation of the Technioal Assistance P r o g r a m m e T h e 
report of the TAC Working Group was reviewed by TAC at its summer session and the 
resolution adopted unanimously by the Committee is reproduced in Appendix 1 paragraph jA 
TftC decided that in future an evaluation of activities of the Technioal Assistance 
Programme should form a part of the normal planning and operation of the programme 
and should be included in the annual reports of TAB to TAC# 

8. TAC STUDY OP OPEÍIATIONAL SERVICES COSTS AND ADMINISTRATIVE COSTS 

TAC has recognized "that each participating organization^ in accordance with 
its established budgeting practice ̂  presents to its governing body for review and 
approval details of the administrative and. operational services1 oiDsts to be charged 

2 to the Expanded Programmew. Nevertheless^ TAC at its November 1955 session asked 
for detailed information on the administrative and operational services1 costs of 

3 

the programme and the report of TAB was presented to the summer session of TAG, 
TAC also established an Administrative Review Group consisting of the representatives 
on the Committee of Brazil， Egypt, France, Pakistan, USSR, UK， USA and Yugoslavia. 
The Review Group met in November under the chairmanship of the Chairman of TAC and 
examined the 1957 budgetary provisions under the Expanded Progranmie for administrative 
and operational services costs，including the bxadget of the Technical Assistance Board 
secretariat, The infornation presented for WHO is the same as that reviewed by the 
Standing Committee on Administration and Finance, and the Board at its seventeenth 

1 Off> Rec, Wld Hlth Org, 71, 
W——"̂—•я—̂чрйава»»_ H.I «маша “ 2 Appendix 3, Annex III, page 2, paragraph б 

See Appendix 1, paragraphs 60-65 



session and by the Ninth World Health Assembly. The Review Group dealt only with 
those costs financed from Technical Assistance funds, and since the components of 
such costs financed from the regular budgets of participating organizations are 
outside the terras of reference of TAC, the review was necessarily incomplete. 

Although the Committee approved the budget of the TAB Secretariat and the 
estimates of administrative and operational services oosts of the participating 
organizations for 1957, it "noted with concern" that the total estimates for the 
TAB Secretariat and for administrative and operational services costs for all agencies 
showed increases over the level approved for 1956 and that the ratio to total 
estimated expenditure had risen from 12 .^ per cent, in 1956 to 12,7 per cent, in 
!957« It may be notêd^ however, that the total amount for WHO remained practically 
unchanged： $ 688 478 for 1956 and $ 688 900 for 1957. The percentage of the 
approved administrative and operational services costs to the earmarkings for 1956 

was 12,69； that of those costs to the approved programme for 1957 is 12.70. 

TAC decided to postpone to its 1957 summer session further consideration of 
ways in which the Committee should in future review the operational services and 
administrative costs of the Programme, and took legal steps required to secure the 
advice of AGABQ, next year by adopting the resolution reproduced in Appendix 
Annex 工I. It appears that a detailed review in some manner by TAC, of operational 
services and administrative costs of the programme has become a permanent feature 
of that programme, This review is_« in effect, a duplication of that made by the 
Executive Board, the World Health Assembly and, presumably^ by ACABQ. 

9. FUTURE DEVELOPMENT OP THE PROARAMME 

The study of the future development of the programme in the light of experience 
gained in the first five years entitled "A Forward Look"1 was completed by TAB in 
May I956 and transmitted to the ACC for their comments. Both the report and ACC's 
comments were considered by TAC at its summer session. 

1 United Nations Document E/2885. (Copies will be made available to the 
Executive Board) 

2 Un+ted Nations Document e/2884, paragraphs 1>1б. Reproduced on pages 
i-ii of e/2885. 



The report of the discussion of this study by TAC and the resolution adopted 
by the Committee appear in Appendix paragraphs 69-77 • The report was referred 
to the participating governments for their comments and suggestions and the 
Executive Chairman of TAB is to make a further report on this subject to TAC at 
its 1957 summer session. 
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Twenty-second session 
.• Item 9 

REPORT OF ТЕШ TECHNICAL ASSISTANCE COMMIÎTEE 

1. The Committee held 22 meetings at Genova from 4- July to 7 August 1956 . 
(E/TAC/SR.97-Í18) under the chairmanship of Mr. J.P. Bannier (Netherlands), 
elected at tbe 97th meeting of the Committee. • 
2, The Commit toe had before it the following questions (E/TAG/L.92): 

(i) Election.of the Chairman of the Technical Assistance Committee: 
see; E/TAC/SR.e7； 

(ii) Áanual report of the Technical Assistance Board to the Technical 
Assistance Committee: S/2842 - S/TAC/ltSP/66, and Add.l, E/TAC/REP/68, 
E/TAC/L.93, L.95, Bee： E/TAO/SR.97 to 100 and 102'； 

(i-ii)Report Ъу the Secretary-General on the United Nations Rrogramme of 
Technical Assistance: S/2856, E/TA0/L.94, see: E/TAC/SR.100 to 102} 

(iv)Report of the TAG Working Group on the Evaluation of the Expanded 
Programme: E/TAC/48, S/TAÜ/L,96 and fiev.l, X-,97, see：' E/TAC/SR.104 
to 10ñ; .� • , 

(V) The Expanded Programme of Technical Assistance: A Forward Look. 
Report of the .Technical Assistance Board with the comment a thereon 
of the Administrative Committee on Co-ordination: E/2885-Е/ТАО/49, 
and Oorr.l, E/TAG/L.108， L.109 and Rev.l, L.110, see: E/TÁC/SR.115 
to 118. 

(vi) Working Capital and Resarce Fund. 
Report of tbe Technical Assistanco Board: E/TAC/52, E/TAC/L.99 
see: Е/ТАС/ЖаОЗ^ 104 and 114a 

(vii) The Problem of Currency Utilizs-tion, 
Roport of the Technical Assist感e Board： E/TAC/50, E/TAC/L.98, 100, 
101,102 and Rev,1, 103, 104, see： E/TÁC/SR.106 to 111； 



(viii) A4ministratiTe and Operational Services' Oosfcs. 
Report of the Technical Assistance Board： E/TAC/51, E/TAC/1.95, 
105 and Rev.l, 1П6, 107, see; E/TAG/3R.112 to 114; 

(ix) Decision of the Technical Aasistanoo Board on request of UNESCO 
for increased estimates on administrative and operational services* 
costs for 1956. 
Report of the Technical Assietanco Board： E/TAC/53, soe: E/TAG/SR,lJ.2j 

(x) Other matters 
see： E/TAC/SR.117 



ШШАЬ REPORT OF THE ТШСЬШСАЬ ASSISmiCE BOARD 
TO THE TECHNICAL ASSISTANCE С С Ш 1 Т Ж 

Form and presentation of the report 
_ _ |HH IÜ • IIM • • •• I > M _l ••• I • • 

3. The Eighth Report of the Teôtmlcal Assistэвое Board was presented to the 
Ooxdmltteo by the Executive CUairman of TAB, Tbe Coramlttee noted with satiafaotion 
that the suggestion mad© last ув^х fco presont the report in two parts had been 
followed and that it had been possible this year to circulate the first part of 
the report in good time before tbo mooting In oho» "three working languages, The 
new form of presentation was to be comaondods The second part of the report was 
also before tbe Coimittee and^ although not essential for the general discission 
of the 1955 operations, it includod a vary usoful detàiled analysis of the 
Programme country by country and project by project9 
Кгоетатте achievements and deTelopmants 
4e In presenting the annual report, the Executive Chairman stated and the 
Committee was gratified to noto that in 1955 the I^ogramme reached the level of 
验25,8 million as compared to $19c5 million in tbe previous year in terms of 
technical assistanca actually delivered to less developed countries• Tbe Committeo 
hoped that in future the approved Programme would Ъе carried out even того fully, 
so that maximum use could bo mad о of available resources. This would be possible 
only if contributions were paid promptly in the early part of the financial year；, 

and it was noted that there had been improvements in thi s respect in recent years� 
5„ .The* data contained in tñe annual report showed that there bad been in 1955 
a large increase in the number of fellowships granted and a smaller increase in 
th.o numbor of experts assigned. As was pointed out by the Exeoutive Chairman, 
however, the year 1955 did not yet reflect the full effects of the new country 
prograMiiing procedures nor the full b eu of it s of more prompt payment of 
contributions. Consequontly^ the sbiftc noted in the expenditures in the various 
fields of activities and in the relative shares Qf tbe participating organizations 
in tho Programme should not be regarded as indicating a long-term tjrsnd in the 
programme devolopmonts,, The' Committee roquested that future reports ijacludo en 
analysis of such trends in tbe developiaont of the Его gramme 0 
50 Scano members pointed cmt that moro far—ds should be mado available for 
projects in the fields of industrial doveloiment, productivity centros, reclamation 



of arid land, and power. Others pointed out the need for larger provisions for 
ê ixipment. .It was noted that under the country programming principles, the 
distribution of funds among the various activities was largely determined by 
the requesting countries themselves, subjeot to tiie limitations of the resouroes 
and the fact that an important part of the Erogramme consisted of projects 
ooatinuing from year to yeax„ 
7 , The Committee» noted that as a result of the existence of such, continuing 
projects, which absorbed approximately 80 per cent of the funds available, only 
limited amounts were available for new activities each, year�Some members of 
the OommitteQ suggested that receiving countries should be ©noouxaged to tako 
over within their own national develcpmont plans as large a part as possible of 
those projects which had continued for soiae time and had been financed under the 
EPTA in order to make it possible to introduce new activities which were urgently 
needed. Members of the Conmlttee recognized that a steady- increase in the 
resources of tbe Programme would, also meet this difficulty� 
Review of the organisational structure of the Erograimiie. 
8, The Committee hoard the views of each of the organisations participating in 
the Programme on the functioning of the present mchinorye These organizations 
were� - United Nations Technical Assistance Administration, International Labour 
Organisation^ Food and /agriculture Organization of the United Nations, United 
Nations Educational, Scientific and Cultural Organization, International Civil 
Aviation Organization, World Health. Organization, International Teleconrniunication 
Union and World Meteorological Organization^ , 
9 , Representatives of these organizations were unanimously of the opinion that 
the present system for carrying out the Expanded Programme of Teahnical Assistance 
was working T-rell, and should continue without any major modification. Although 
some organizations had. originally favoured a more decentralized, and other 
organizations a more centralized arrangement9 tJaey did not now propose changes 
in the scheme or in the general procedures now in effect. With regard to country 
prograramixxg, some organizations had felt initially tbat this would be less 
satisfactory than the former system of fixed percentages but all agencies agreed 
that it should now be tried for a considerably longer period. Some organizations 
fQlt that present controls of minor prograrnniG adjustiaoïrbs were unnecessarily 
cumbersome, but others considered central control and recording to be essontiale 



10e The representatives of the organizations acknowledged the very useful belp 
given by tbe Resident Represent-aUves in the overall co-ordination of planning 
negotiations and in administrativo support to experts. Some representatives pointed 
out that, in view of the differences in organizational structure of the participating 
organizations, some of which were already bighly decentralized, it was only natural 
that the extent to which they made use of the services of the Resident Representatives 
of tb© Board varied among the organizations. The representatives of the organizations 
felt that in order to keep to the miniisum the difficulties which might arise, it 
would Ъ© desirable to clarify the functions and rosponsibUities of the Resident 
Repreesatatlves Tis-â-vis these of the agencies' representatives in tfae 
lio The representatives of the partióipating organizations stressed that the 
problems which arose in the course of implementation of the preaont system for 
carrying out the Expanded Programme operations were under constant review Ъу TAB 
which wae in a position to ensure that t-he necessary imprenrements were brought 
about as anâ when nseossaryo These problems wore inherent in the admini Oration 
of a complex a2?rangem©nt suob as tho Expanded Frogrammo and thoy oould be dealt 
with through tlie existing adiainis-brative channels；, 

Tbe Committee was gratified to not© tbat there waá unanimity o? views in 
the participating organize Hons that tbe present system was funot'ionine 
satisfactorily^ Stability in t-he presoct procedures and organizational structure, 
rather than changes in tbs system^ was dGSirablec Whilst there гтаа госта, fеж-
further improvements3 the Committoe noted that TAB was keeping under continuous 
re-view those mattorg!.wMch required adjustments In the procedures, and that these 
changes could Ъ© made within the present administrative fraraeworkt. In particular, 
the Coinmittee noted that TAB intended to clarify the functions of the Resident 
Representatives and those of agencies» representatives in the field. It waa 
stressed that in making a review of the Resident Representatives' functions, full 
acoount should be taken of tTae comment s made in. the CoinmittoQ at this session as 
well as previous seseions^ 
Administrâtire costs 
13 c The Commit tea noted with satisfaction the r ©duct ion achieved during 1955 in 
the administrative costs of tbe Programme and urged that TAB and the participating 
organizations continue to seek further ьоопоьЛconsi.stent tófh efficiency in 
tbe opérations о . 



14o In this connexion, the CoirmiittGe again noted the new definitions of project 
costs, operational services' costs and administrative costsô Some members felt 
that the definitions were not sufficiently oIqüx and precise» The Coiomiitteo 
requested the secretariat of TAB and of the participating organizations to continuo 
theiï* efforts to evolvo a system of financial reporting which could provide a 
clearer picture of the actual costs of administration of all participants In the 
EPTA. 
Progr anime appointments 
15, The Technical Assistance Board, had recently decided to grant long-term 
appointments to a limited group of experts who had proved their value in a 
succession of assignments under the Expanded Programmes pursuant to a suggestion 
тайе Ъу the Committee at its July 1955 session (see E/2779, paragraph 11), Sobo 
members of the Committee pointed out that thG {jrrnting of such appointments 
involved financial commitments and raised difficult problems of selection, They 
virged, tbcrefore, that caution be exercised in tlio use raade of the Programme 
appointments. The Executive Chairman of TAB pointed out thr.t the initial experiment 
was to apply to not more than 5 por cent of the experts working under tbe Erogrammo 
and the matter would, be reviewed in the light of the experience gainede On this 
subject the Committee adopted the resolution contained in paragraph 78» 
Regional pro.jectg 
• ••! ЧИП»». II I闻I Mmi 'I 
16« Tbo Gommittee noted that the question of earmarkings of funds for regional 
projects at the planning stage still presented some difficulty within the country 
prograaming procedure. It also noted thats according to the decision taken by 
the Committee at its November 1955 sessioiij TAB had been authorisiod to set aside 
an amount of 10% of the estimated resources for such projects. However, such a 
limitation restricted the possibility of development of regional projects in 
certain fields whore this type of activity was particularly suited to the technical 
as si stance requirements of a group of counti-i us „ Ou tao otîior hand, tLo porc ont ago 
of 10 per cent might be too high in the caso of some agencies' activities whioh 
could bettor be imdertaken at the national rather than the regional level4 The 
Committee therofore requested TAB to provide it with, full information on this 
subject at the time when the Board would present its recommondations for the 1957 
Erograjrmie, in tlio light of the additional axperienee gained in this respect in 
the implementation of the 1956 Erograrame and the planning of 1957 aotivities；, 



Aeoeptsmoe of Oontributiona in the Special Aooount 
1 7 . some members of thQ Committee expressed their ooneern at the rejection by 
the Secretary一General of the United Nations of the offer made by the German 
Democratic Republic to contribute to, and participate in, the KFTA. In reply to 
a question put to him in this respect, the Executive Chairman of the Technical 
Assistance Board stated that participation in the Expanded Рговггашш of Teehnioal 
Assistance was limited to States members of the Unitsd Hationa and/or the 
participating organizations, 03ie Secretary-General had givon careful consideration 
to the possibility of accepting the offer as a gift under, the United Nations 
HüffiCeoial Re^alation 7«2 annexed to resolution 456 (V) of the Qm&ttÜ. 
but bad concluded that this provision did not provide a legal basis for accepting 
contributions according rights of a participating State to a contributor vâilcb 
does not otherwise meet the requirements of the resolutions relating to the 
Expanded Programme» Some members of the Committee stated that the explanations 
given did not justify the Secretary-General's decisions which were a violation of 
the Uni tod Nations Financial Regulation 7.2 axmoxed to resolution 456(V) of tlio 
General Assembly« Other members supported ths Secretary-General's action in this 
matter. 
Draft resolution submitted to the Council on the eighth annual report of TAB 
18. At its 102nd iftseting, on 6 July 1956, tbe Committee unanimously decided 
to reconmencl to tbe Council for adoption the draft resolution eontained in 
Armsx I.A of this report. 



II • 
KBPORT BY" THE aSCRETARY-OEMERAL Ш THE 

UNITED NATIONS PROGRAMME OF TECHNICAL ASSISTANCE 
19� The Director-Gksnoral of tho Technical Assistance Administration made a brief 
statement to introduce the Report by the Secretary-General on the United Nations 
Erograrome of Technical Assistance (E/2856) „ He drew special attention to the 
fact that while total expenditure during the year had risen by over one million 
dollars the ratio of central administrative eosts had decreased and tho indirect 
operational costs had declined by over forty thousand dollarse 
20. Th© Director-General referred also to suggestions made at the last meeting 
of the General Assembly for a review of -the extra made available undor the United 
Nations budget for technioal assistance in public administration and to the 
reforence to this by the Secretaiy-General, in his epeeoh in Montreal in June 1956, 
He circulated to members of the Committee a short information paper on this subject. 
Form.and' content of the yppoyt 
210 The Cîommlttee thought the general style and format of the report an improvement 
on previous years though some members, while recognizing the {difficulty of 
avoiding duplication with that part of the TAB report concerned with Ifelted Nations 
activities^ nsvertheless thought there was still room for further improvement and 
particularly for a fuller and more analytical introduction, The suggestion was 
made that this should be divided into three parts deeding respectively with 
economic affairs, social welfare^ and public administration. Some monbers also 
asked for a more detailed breakdown of certain financial and other tables�Otbap 
speakers -welcomed the conciseness of the report and hoped that in future years 
this quality would be preserved5 The Committee commended the year's work of the 
United Nations in so vast and varied a range of technical assistance as described 
in the report., although one member concurrently expressed the hope that further 
reports would reflect his Government1 s wishes for a larger and more analytical 
introduction,, 
Technical Assistance Public Administration 
22, All members of the Commit fceo agreed on the groat import anca of public 
administration as a field for teûhnioal assistance and on its relevance to economic 
development» There wasP however, need for more áetfiiled documentation before a 
decision could be taken on an increased appropriation and it хгаз agreed that this 
should be prepared and circulated in time to allow ample study by Governments before 



the guGstion was discussed at the fortboomia^.^aasiQD of the General Ass«ambly. 
This documentation should include a study of the relations between the regular 
and expanded programmes in the matter of public aâministration, and particularly 
of tho distinction between tbo substantive and the opotrsrbional responsibilities 
of tho Technical Assistance Administration in this field, The documentation should 
eJ.so examins tho contributions that might be ©xpeoted in this work from specializod 
agonoio3, other international bodies, universities and foundations. Two meirtoors 
thought that any increase in technical assistance in the field of publio 
administration aboulà be finoncod under the Ibqpaxided Programme rather than tlirousb 
an increase in the regular budget', ... 
23. À joint draft rgsolution (E/TAC/Lc,94) for adoption by tho Council was 
submitted by Egypt, the Netherlands and the United States of America and orally 
amonded by tbe sponsors„ At its 102nd moeting, on 6 July 1956, the Committee 
adopted by 15 votes to none with 2 abstentions the toxt of tb© draft resolution 
contained in Annex II, Ba 
Ог дад! zati onaj., and aámini strati ve matt era 
24.. The Coinmittee disoussed the experimental posting of soi® mombers of the staff 
of the 'ièohnioa5. Aoeiiî&aao© ÈsimMotro-tlon to Santiago and Mexico City whore they 
could call on the substantive resources of the Secretariat of the Eeonomio 
Commission for Latin America. Assurances werg asked of and given by tho Direetor-
Goneral that this would in no way complicate the country programming procedure, 
that it would not affect the roles of Governments or of Resident Representatives 
in that' procedure, that it would not chsagQ the existing responsibilities of TAO, 
ТАЗ or TAA in United Nations technical assistance matt oís, and that it would not 
tend to regionalize what was at present a vrorld wide approach to the recruitment 
of experts and the placing of fellows. Several members endorsed the eudeavour to 
таЗгб full use of th.e experience of the regional economic commissions.. It was 
noted that an interim report would be placed before the next session of the 
‘General Assembly and some members recommended that no decision should Ъе taiceta 
during that session on any extension of the present experiment either ill Latin 
America or to other region s 5 since there would not have been time to gain the 
necessary experience0 



25c There was some discussion as to whether the conveying of agency sub-totals 
to Governments militated against flexibility in country programnifig. It was felt 
that no change should be made at present. Several .tneinbers requested that TAB 
should study possible changes, 
2 6• I n welcoming a reduction in the United Nations ratio of administrative 
costs，the Committee commented that neither the old category of indirect 
operational costs nor its successor operational services costs was satisfactory 
and asked TAB and the appropriate agency bodies to investigate the possibility of 
presenting more realistically the actual relationship between operational and 
administrative costs0 

to the Council on the report by the Secretary-General 
2 7 6 A t i t s 102n(i meetings on 6 July 1956) the Coimaittoe unanimously decided 
to reconimeod to the Counoil for adoption the draft resolution contained in 
Annex II Aa ' 



REPORT OF Т Ж TAG WOPEING GROUP ON Ш Е EYALUATIOIT 
OF И-ЗЕ SXRANHED ЕЮЯРЖМЕ 

28. The Goimittee had before it the report of the TAG Working Group on the 
Evaluation of the Expanded Programme (E/TAC/48)e Members welcomed the report and 
thought that the Working Group had made a mosb useful contribiîtion to the 
Committee�.£3 knowledge of the value of the prograncae as seen by receivj ng countries. 
It was noted that the report had stressed the primara role of the recipient 
couttariee themselves In eTal^tion and also that since the Uni tea. Kations technical 
assistance was an integral» if someticas smallpart of the whole economic develop-
ment, process in a cotintry, it was not always susceptible to a precise or statistical 
assessment� 
29.工七 да s alfso emphasized that the report provided valuable guidance to the 
aciministrators of the Progreaame aiid the r«clpisr.t Gcr^rraients. Fui-thermore, it. 
indicated the need for evaluation аз a contimiijig procesa, Some members suggested 
that tlae „evaluation когк carried out by the Working Group should oe repeated in a 
few year锣 time, 
30, Тле Committee received a ¿oint draft resolution by Egypo, ̂ ranaa, Pslcistan and 
the United States of America (S/TAC/L.96) static the basic coriGiusions of the 
report and sxiggesting certain .procedures to be fo.llowed both Ъу G-overxunenfcs and Ъу 
TAB and the participating organizations to give effect го the reoommendations made 
in t:-e report, Ли ameniftent by tlia Nethsrlands {Ъ1/иа/Ь,'Г7) stressed the need foi. 
information ou factors whicb Eight, hamper adéquate .follow-up action by Governments 
on technical a sai stance reaei v ed by tiiem f 
31, Some members expressed concern lest the draft résolution shcmid tend to ¿.©tract 
from the prtdominant role of governments in evaluation. Other members thought 
that the proposals mde in it might strain the re son roes, on the one liand of 
recipient Govermaents and of agencies in 'Che collecting and assessing oí' dataf and, 
on the other hand, of the TAB secretariat in evaluating the information, Tiae 
Director-General of the T.AA stated that if the annex to tbe draft resolution were 
to be interpreted as a precise directive to TAB and to tbe participating organiza-
tions it could not but result in a very'hea'\ry burden on staff tir,;e and eventually . 
in increased administrative costs. The sponsors c^ the draft resolution explainsd 
that their intention was certainly not to provoke anv of these fears and agreed to 
revi за the wording so as to xaalce thi я ciwar. 



32. It was also agreed that in this revision account should be taken of points 
raised in the discussion concerning the regular programmes of the participating 
organizations, the type of information desirable in reporting on the work of experts 
and the restriction of the more detailed evaluation inquiries to countries to î iich 
Resident Representatives were accredited. 
33. In reply to a question regarding the proposals contained in the revised text of 
the joint draft resolution (E/TAC/L.96/Rev.1), the Executive Chairman of TAB said 
that his understanding was that the Governments were anxious that the evaluation 
work should be absorbed in the work for the preparation of the яттч»я1 report of TAB 
to 'ГАС. Thus it would be necessary to re-cast the annual report in the light of 
the provisions in the resolution that.Governments, agencies and the TAB Resident 
Representatives should supply Information for that purpose; he did not, however, 
contemplate any special distribution of the resolution to Governments. While it 
was not proposed to incur any additional expend!tiire in responding to this resolu-
•biori, the Executive Chairman pointed out that it did contribute to the increasing 
work-load of the Tüb secretariat and the field offices. 
34. At its 106th. meeting, on 13 Jxily 1956, the Committee unanimously adopted the 
following resolution: 
.The Technical Assistance Committae, 

Reaffirming the importance of proper evaluation of activities under the 
Expanded Programme, as set forth in its resolution of 13 July 1954, 

Having considered the report of its Working Group on the Evaluation of the 
Expanded Programme (E/TAC/48), 

•г' Motos with sfitiRfflotjirm the conclusions of the Working Group that 
significant results have been achieved in a large proportion of the technical 
assistance activities undertaken in the pest five years； and that, especially in 
terms of liman welfare, the catalytic effects of introducing new ideas and 
stimulatiivi new efforts have been evident over‘a wide range of activities; 

2* further that the views of the recipient countries on the value of 
assistance received by them are the most important element in any appraisal of the 
results of tlxe Programme ； 

3' Draws the attention of the TAB, the participating organizations and the 
recipient cmmtries to the major recommendations which have emerged from the 
evaluation reports considered by the V'orking Group, as set forth in the annex to 
thi в resolutioii； 



4# Requests TAB to preparo a suReentod minimvtra of good co-ordination 
practices and, after review and approval by TAC, to bring tbôse to the attention of 
all recipient countries and participating organizations; 

5. Decides that an evaluation of tho activities under the Programme should 
b© made a part of the annual report of TAB to TAG in accordance vdtli the procedures 
indicated in section V of the annex to this resolution; 

6. RecoroniendB to the Council that, as a number of the participating organiza-
tions are already undertaking evaluation of their technical assistance activities, 
it should requefrt the participating organizations to provide information with 
respect to the points listed in this resolution, eo far as appropriate, in their 
annual reports to the Council• 

AMKBX 
I'. Co-orclliiation 
1. It would be in the interest of recipient countries and the Programme to 
consider establishing, if they have not already done so, a technical assistance 
unit, for the ргдгроае of strengthening over-all co-ordination of technical 
assistance activities and as a means of maintaining up-to-date information on the 
progress of the work of international experts assigned to their countries and 
national fellows returning after completion of their studies abroad. 
2. While the responsibility of the representatives of the participating organisa-
tions should be fully respected -

(a) effective use should be mad钤 of Resident Repr о s antati ves аз 
co-ordinators of the negotiations between the participatine： organizations on 
the one hand, and the co-ordination unit designated by the recipient countries 
for country prograiranixtg negotiations, on the other; 

(b) Resident Repr e s ontat i ve s should always b© treated as the principal 
channel of communications between TAB and the recipient countries on general 
matters relating to the annual programme； 

(c) in selecting persons as Resident Representatives, emphasis should be 
given to their ability to appreciate the local circumstances, and to their 
qualifications and experience in over-all economic planning and financial and 
general admlnistrative problems; 

(d) the participating organisations should keep the Resident Representa-
tives fully informed of the arrival of experts and. awards of fellowships, so 
that they, In their turn, could provide up-to-date information to the 
recipient countries» 



3. The development of effective over-all planning machinery may, in some cases, 
.represent a suitable area for technical assistance and aid in the achievement of 
Point 1 above• 
III Experts 
4. Eecipieñt countries and parti с i pati rig orgcüizations should assure thomnolveé' 
that necessary preparations have been made before field experts are assigned to 
their tasks, such as the pfovi si on of counterpart personnel and administrativo 
facilities. 
5. In recruiting experts and in briefing them prior to their field assignments, 
the participating organizations* should emphasize the need for the experts*- adaptab-
ility to the social conditions and environment of the countries of their assignment. 

Both participating organizations and recipient countries may wish, to consider 
the importance of concentrating ол practical d^nonstration and teaching, work and, 
in this connexion, should ёД^э special atterrticm to the desirability of establishing 
national training institutions within recipient countries as a means of enabling 
international experts to trfxin.-riationo 1 s of these countries in the ； context of their 
own environment and traditions• 
工工工• Рго^галшге Continui ty and Or>ere.tions 
7. Continuity of operations is necessary to effective promotiou of economic 
development• —— 
8» Recipient countries will doubtless vish. to consider the importance of giving 
priority attention in tbo future to developmexit Ox the basic inBtitutional framework 
of administrative and technical services such as basic resources survey departments, 
laboratories, reGearcli stations, and experimental and demonstrati on centres. 
9. Recipient countries and participating organizations vd.ll wish to consider the 
importance of the most careful preparation of oach project activity so as to take 
into account all the basic elements, includiiig the provision of adequate equipment 
and supplies in order to лике more effective use of the assistance provided• 
10• TAB and the participating organizations should: (a) examine carefully the 
roports submitted by experts on completion of their assi^iimehts; (b) consider the 
factors which limit the implementati cm by the recipient countries of the experts* 
recoirmiandations； and (c) make an estimate cf the amount of supplies and equipment, 
such as laboratory equipment, v/ox'kshops and pilot plants, idiich might Ъе required in 
#onnexlîpft. with projects where the initial phases of survey and r^Kemnendations have 
been completad# 



IV. Svaluati on 
H , Effective programme assessment is important to continued effective programme 
plaaning and operations. 
12. Assessment of results of a programme such as the Expanded Programme should be 
made in a practical way through periodical reviews of activities as part and parcel 
of the day-to-day planning and execution of the Programme. 
13. «The views of the recipient countries on the value of assistance received by 
thsrn aro the most important element in. ану appraisal of the results of the Prograrame. 
14. Recipient countries may wish to obtain advice through the United Nations in 
setting up practical evaluation procedures for the assessment of the progress of 
tbeir development plansf including the contribution made by the technical assistance 
activities, 
V. Rgporfcing. 

In the development of "olie evaluation 
the. following outline is recoifimended as a 
which would be most useful with regard to 

called for in operative paragraph IV above 
general guide to the kind of information 
those countries to which Resident 

Representatives are accredited,: 
� The recipient countries are inviteà to provide information on the nature 

and the value of assistance received by thems 
(2) TAB is requested to ask the Resident Representatives, and the participating 

organizations aro invited to e.sk their field representatives, to provide relevant 
information in their periodical reports to their respective headquarters, 

(3) ТАБ is asked to include a consolidated statement, based on the information 
supplied by the- recipient countries, the Resident Representatives, and the 
participating organizations, in its annual report to TAG and the Council, and 

(4) In preparing the above reports, recipient countries, Resident Representa-
tives, and the participating organizations are requested to pay special attention 
to the colleotiQii and provision of adequate information on the following points: 

(a) The relation of the Programme activities to national development 
plans； 

(b) The planning and co-ordination machinery and the procedures 
relateâ thereto； 

(c) The value of arsistance received in the form of experta, fellow-
ships, and equipment and supplies; 



(à) The nature of the provision made by Governments for counterpart 
persomiel ； • 

(e) Specific information about "tbe project activities where significant 
results were being achieved; 

� (f) The employment of fellows on their return to their countries in tbe 
given period, including specifically: 

(i) The rnrnber and experience of fellows who returned to the 
country； 

(ii ) The пшаЪег and experience of fellows onployed in positions 
of higher responsibility； 

(ttil The number and experience of fellows engaged in traiixiixg 
their compatriots; 

�g) The provision made by Governments fer administrative facilities; 
(h) Any factors váaich prevent the maximum benefit being derived from 

technical assistance. 
(5) In preparing the information set out above it is not expected that TAB or 

the participai!ng organizations will introduce extensive additional reporting 
procedures# The work should not entail additional administrative ooa%s^ 



WORKING CAPITAL AND RESERVE FUND 

35. The Committee oonsidersd tho proposals contained in the report submitted 
to it by the Technical Assistance Board (E/TAC/52) concerning the Working Capital 
and Reserve Fund of the Expanded Prograxmne established under Council resolution 
521 A (XVII). 
36. In those proposals the Board recommended that the purposes for which the 
Fund could be used be brought more closely into lifte with those of the Working 
Capital Fund of the United Nations aftd that Council resolutions 521 A (XVII) 
and 542 В (XVIII) Ъе amended accordingly to allow the Board and the organizations 
participating in the Programme to use the Fund in particular for the following 
purposes : 

(a) To make advances against current pledges of contributions, such 
advances to Ъе reimbursed as receipts from contributions are 
available5 

(b) To make advances to meet urgent needs arising during the 
implementation of the Programme subject to repayment of such 

’ advances as a priority charge against the resources of the 
following year, 

37. The Board further recommended that, given the present level of the annual 
Programme of Technical Assistance, the Working Capital and Reserve Fund should 
be maintained in the amount of $12. million which was to Ъе reached in the 
current year. 
38. After preliminary discussion, the Committee decided to consider separately 
the questions of (a) the purposes for which the Fund could be used and (b) the 
size of the Fund. 
39. Concerning the first question, some members of the Committee expressed doubts 
as to the advisability of financing contingencies out of the Working Capital and 
Reserve Fund in a given year subject to relmbursoment of such withdrawals in the 
following year, rather than by setting aside each year for that purpose a 
percentage amount out of the resources of the Programme .as at present provided 
for in Council resolution 5Л2 В (XVIII). 



4.0. Other members questioned the advantage of the proposal to utilize the Fund 
for advances against firm pledges of contributing countries to be reimbursed 
when contributions are paid as against the presefit system which provided that 
such advances be reimbursed at the end of ths financial year in which they had 
been made, 
41. As was pointed out by the Executive Chairman, the system proposed by the 
Board would enable it to tak® into account in its estimates of annual resources 
the total amount of the pledges made by contributing countries without regard to 
the timing of actual collection of the contributions in that year. The Executive 
Chairman further stated that aa estimate of resources nibde on such a basis would 
not be inconsistent with tho provision contained in Council resolution 521 A (XVII� 
that "in each financial period earmarklngs shall initially be based on the most 
conservative estimates of contributions likely to be available during the 
Programme Year....". The proposals of the Board, as contained in its report, 
did not envisage алу amendment to that part of the resolution. 
Д2. Several members of the Comnittee expressed the view that the arrangements 
proposed by the Board were sound and would be advantageous to the financial 
management of the Programme, 
43. In the light of the clarifications given by the Executive Chairman and after 
further discussion the Oomraitteo decided to approve the proposals of tho Board 
with regard to the purposes for which the Working Capital and Reserve Fund could 
be used. 
4Л. At a later meeting, the Coinmittee resumed discussion as to the appropriate 
level of the Working Capital and Reasrve Fund. Somo members stressed that it 
was essential to avoid an unduly high level of reserve in view of the need to 
utilize to the maximum the funds available to finance projects to the less-
developed countries. There was general agreement that the level of the Fund 
should be related to the total resources available to the Programme in each year. 
Д5. Considering the need to provide adequate security for the financing of the 
Programirie, the Committee agreed that the Working Capital and Reserve Fund should 
be maintained at the level of $12 million for 1956 and that the Conrndttee should 
review the level each year in connexion with the exsiaination of the annual 
Programme of Technical Assistance. 



46. The proposals for amendments to the preaont legislation on the purposes for 
which the Fund could be used in future were incorporated in a draft resolution 
(E/TAC/L.99) recommended to the Council for adoption. It contains the amendments 
to resolutions 5<1 A (XVII) and 54-2 В (mil) as proposed by TAB with slight 
modifications. 
47. The decision of the Coranittee that the level of the. Working Capital and 
Reserve Fund should be related to the size of the annual Programme and that the 
Fund should be maintained at the level of $12 million for 1956 was included in 
the resolution of the Cosnuittee transmitting :the draft resolution to the Council. 
Д8, At Its 2Х4Ш Meeting, on 27 July 1956, the Committee ai�|rt#á ШШ^ШШЗзг 
the following resolution; 
The Tèchnical Assistance Committee, 

Having considered the proposals of the Technical Assistance Board concerning 
the Working Capital and Reserve Fund established in pursuance.of Council 
resolution 521 A (XVII), 

1. Decides that the size of the Working Capital and Reserve Fund shall 
be related to the size of the Programme; 

2. Decides that for 1956 the îluid shall be twelve million dollars*, 
3. Recommends that the Economic and Social Council adopt the following 

draft resolution to amend Council resolutions 521 А ( Ш 1 ) and 542 В II (XVIII). 
(The text of the draft resolution is contained ift Annex I.B.) 



THE PROBLEM OF CURRENCY UTILIZATION 

Л9. The Coinmittee had before it the report of the Technical Assistance Board 
(iC/TAC/50) submitted in response to the request made by the Committee, at its 
November 1955 session, that TAB suggest changes in procedure to eliminate as far 
as possible distinctions with regard to contributions in the planning and 
presentation of the annual programme (E/2810, para. 11). The TAB considered 
that the question of currency utilization could'be and was being solved within. . 
the framework of existing regulations. In its report, TAB had suggested that 
full assimilation of all currencies might be undertaken with respect to the 1958 
programme, subject to certain specified qualifications. 
50. Members of the Committee unanimously held the opinion that the multilateral 
character of the Espanded Programme should be preserved and that arrangements 
concerning the utilization of currencies which woiild endanger the essential 
characteristics of the Expanded Programme should be avoided. In the discussion 
of the queation, differences between the members emerged as to which types of 
axrangements would meet these requirements. Some members felt that the 
multilateral character of the Programme required that all contributions should 
be to the fullest possible extent convertible or in a form readily usable for 
programme purposes and that excessive backlogs of uncommitted currencies should 
be avoided. In this connexion, the Committee considered a draft resolution 

* « 

submitted by the Governments of Norway, Canada and the United States of America 
(E/TAC/L.98). 
51. Other members felt that the possibility of contributing in domestic currency 
was a key concept in the Prograitme, and that any step which would affect this 
possibility in a restrictive way would endanger the future growth of the Programme. 
Adherents of this view were doubtful that special measures by TAC were required to 
ensure full utilization of pledges, believing that recent data regarding currency 
usage indicated that the problem could be resolved by TAB within existing policies 
and practices. In the view of these members, the report of TAB (E/TAC/SO), supported 
this belief. 
52. The Committee also considered proposals which would, in effect, have deferred 
action at the present session to allow time for further study of the various 
alternatives which members .had placed before it. In this connexion the Committee 



received a draft resolution by Argentina. Brazil, the Dominican Republic and 
Ecuador (E/TAC/L.101) proposing that the problem of currency utilization together 
vith all relevant documentation be referred to the General Assembly for 
consideration at Its eleventh session. 
53. Mendments to the three power draft resolution (Е/ТАСД.98) were then 
introduced by the representative of Egypt (sA'AC/L.102 and Rev.l) and accepted 
by -the co-sponsors of the resolution. The revised text, incorporating these 
amendments, is contained in document 
5Д. in the light of this developraont, the representativos of Argentina, Brazil, 
the Dominican Republic, and Ecuador decided, to withdraw the joint draft resolution 
referred to above. 
55. Tho representative of Chechoslovakia introduced a draft resolution (еДасД.ЮЗ) 
to refer the matter of utilisation of all contributions to a working group for 
examination of various possibilities of increasing tho effectiveness of and 
the flexibility in the utilization cf contributions. In.support of this resolution, 
some members stressed that the matter of currency utilization was of direct 
interest to the General Assembly and to all contributing countries, as thoy 
considered that some of the proposals in the three-power draft resolution 
introduced changes in the principles of Council resolution 222 (IX) with regard 
to contributions to the Programme. 
56. Other members pointed out that there ware still difficulties in connexion 
vith utilization of certain contributions as was reported to the Comndttee by TAB 
and that, if thû matter were to be discussed in the General Assembly this should 
be on the basis of advice from the Committee. 
57. in an attempt to obtain broader agreement in the Committee, the . 
representative of ligypt introduced a further araendment 

(E/TAC/L.104) to the 
amended three power draft resolution, ' providing that the resolution, when adopted, 
should be transmitted to the General Assembly, This amendment, with slight 
modificationj was accepted by the co-sponsors. 
58. . At its 111th meeting, on 23 July. 1956, the Coiranittee first rejected, by 
5 votes in favour, 10 against with 3 abstentions, a proposal to vote first on the 
draft resolution submitted by Czechoslovakia (S/TAC/L.103). It then voted, 
paragraph by paragraph, on the amended text of the throe power draft resolution 
contained in Б/ТAC/L.102/Rev.1 and on .the amendments thereto, as follows? 



The United States oral sub-amendment to replace in the Egyptian 
amendment (еДасД. 10Д) the words "for its consideration and approval1' * 
by "for any action it may deem necessary" was adopted unanimously^ 
The Egjrptian amendment, as thus amended (see paragraph 7 of the resolution) 
was adopted unanimously. 
Each of the first three paragraphs of the preamble to the draft resolution 
was adopted unanimously. 
The fourth and fifth paragraphs of the preamble were each adopted by 14. 
votes to none, with 4 abstentions. 
The sixth paragraph of the preamble was adopted by 16 votes, to none, with 
2 ábstentioü日. 

Operative paragraph 1 was adopted unanimously. 
Each of the operative paragraphs 2, 3 and Л was adopted by 14. votes to 3, 
with 1 abstention. 

. Operative paragraph 5 was adopted by 12 votes to none with 6 abstentions 
on a roll call vote. The voting was as follows г 
In favour; China, Ecuador, France, Greece, Netherlands, Norway, Pakistan, 
United Kingdom -of Great Britain and Northern Ireland, United States of 
America, Argentina, Brazil, Canada. 
Against; None. 
Abstaining； GzecHoslovakia, Dominican Republic, Egypt, Indonesia, Union 
of Soviet Socialist Republics, Jugoslavia. 
Operative paragraph 6 was adopted by 16 votes to none, two abstsntions. 
The joint draft resolution as a whole and as amended was adopted by 1Л 
votes to 2 with 2 abstentions on a roll call vote. The voting was as 
follows % 
In favour; Ecuador, Egypt, France, Greece, Netherlands, Norway, Pakistan, 
United Kingdom of Great Britain and Northern Ireland, United States of 
•America, jirgentina, Brazil, Canada, China, Dominican Pepublic. 
Against； Union of Soviet Socialist Republics, Czechoslovakia. 
Abstaining； Indonesia, Yugoslavia. 

59. The teoct of the draft resolution thus recommended by the Committee for 
adoption by the Council is contained in Annex I G of this report. 



ADMIWISTRATIV:ü¡ AMD OPERATIONAL SERVICES» COSTS 

60, The Committed considered the report of the Technical Assistance Board 
(̂ /TAC-/51 ), prepared at the Coimnittee'S request to provide detailed information 
on the administrative costs and. operational services' costs of each participating 
organization. The TAB had also been asked to report.on the form and manner in 
whicli it is proposed to. provide this information (see S/2810, paras. 24 and 25). 
Members noted that within.each participating organization the approval and 
aûrainîstratio» of budgetary provisions for administrative and operational services 
are generally subject to the same rules, procedures and controls as its.regular 
budget. This regulation is embodied in the provisions of the TAB .Finance Manual. 
Th.e detailed replies of each of the participating organizations are contained in 
Annox IV to tlie TAB report (E/TAO/51). 
6 1 « Tiie Coromittee noted that the budgetary estimates of the TAB secretariat and 
field offices are prepared by the Executive Chairman, revisvred by the Office of 
the Comptroller of the United Nations, and then approved by TAB� Copies of the 
estimates as approved are then sent to the Advisory Committee on Administrative 
and Budgetary Questions for information, but the estimates bave only Ъееп examined 
Ъу that Coinmittee on one occasion in accordance with General Assembly resolution 
722 (VIII)„ The Executive Chairman stated that TAB would welcome the regular 
examination of the estimates by an appropriate legislative body, 
62• T h e Conaaittee took note and approved, in the light of the explanations given 
Ъу the Executive Chairman, the manner and. form in which TAB woiild provide the 
information (Annexes II and III of E/TAC/51) requested by the Commi-fctee at its 
November 1956 session, and. accepted the statement made in Annex I of the TAB 
report (E/TAC/51), although some members expressed concern as to the significance 
in practice of the cost definitions.' 
63» T h e TAB» i» i"bs report, had stated that it. did not, consider that it would be 
appropriate for it to make a recommendation on the alternative possibilities for 
budgetary review, as set out in the TAC report E/2810, paragraph 24. In this 
connexion the Committee received a draft resolution by Egypt, In^onssis, tho 
Netherlands and Pakistan providing for the establishment of an Administrative 
Review Group to be composed of eight members of the Committee� 



64. In a revised text of the draft resolution (E/TAC/L. 105/Rev.l) it was recog-
n i z e d t h a t e a c h participating orgaaisation, in accordance with its established 
budgetary practice, presents to its governing body, for review' and approval, 
details of the administrative and operational services' costs to be charged to the 
Expanded Programme, within the allocations mad© to it. In accordance with an 
amendment submitted by Canada (E/TAC/L. 107) the Administrative Review Group ̂ as 
directed to examine and report to the Technical Assistance Committee, at it®, 
progranmlng session in November 1956, on the budgetary provisions for administra-
tive costs and for operational services' costs, including the budget of the TAB 
secretariat, proposed to be financed from the Expanded Programme in 1957. The 
Committee further requested its Chairman to consult with the Chairman of the Advisory 
Committee on Administrative and Budgetary Questions for the purpose of determining 
how thé services of that Committee could be most effectively utilized, ax¡á t^ 
report to the Technical Assistance Committee at its November 1956 meeting. 
65' . T h e sponsors of the joint draft resolution having' accepted the amendments by 
Canada, the following resolution was adopted unanimously by the Committee at its 
114th meeting, on 27 July 1956: 

The Technical Assistance Committee. 
Having, considered the report of the Technical Assistance Board on the 

administrative expenses and operational services' oosts of the specialized agencies 
participating in the Expanded Programme of Technical Assistance, 

Recognizinp； that each participating organization, in accordance vïith, its 
established .budgetary practice, presents to its governing body for review and 
approval details of the administrative and operational services» costs to be 
charged to the Expandid Programme, within the allocations made to it, 

Believing; that more detailed central review of these expenses will further 
assure that the maximum portion of the resources of the :Rrogramme are used for the 
provision of assistance to less developed countriey, 

Establishes an Administrative Review Гхгоир of the Technical Assistance 
Committee to Ъе composed of eight members of that Coiranittee, * 

* ft t h e 1 1 7 t h meeting, on 1 August, the Ch^irman of the Committee nominated 
Egypt, France, Pakistan, United Kingdom, United States of America, Union 

° f Soviet Socialist Republics, and Yugoslavia members of the TAC Administrative 
Review Group. He pointed out that any member of the Committee could participate 
as observer in the meetings of the Group. In response to a suggestion made by 
�em^rs of the Group, the Chairman agreed to preside at the meetings of the Group 
l n M s personal capacity as Chairman of the Committee. ' 
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2, Directs the Administrative Review Group to examine and report to the 
Technical Assistance Coimriittee at its programming session in November 1956, on 
the budgetary provisions for administrative costs and for operational services1 
costs, including the budget of the Technical Assistance Board secretariat, proposed 
to be financed from the Expanded Programme of Technical Assistance for the ensuing 
year; 

3. Requests the Chairman of the Technical Assistance Commit tee to ôonsrxlt 
with the Chairman of the Advisory Committee on Administrative and Budgetary . 
Questions for the purpose of determining how the servi ces of that Committee could 
be most effectively utilized to assist the Technical Assistance Committee and its 
Administrative Review Group in its examination of administrative and operational 
services* costs of the Programme, and to report the results of these consioltations 
to the Technical. Assistance Coinmittee at its November 1956 meeting. 

Requests the Technical Assistance Board, in preparing the necessary 
information for the Administrative Review Group, to include any relevant periodic 
or special reports from otber ccmpet^t bodiea relating to administrative- and 
operational serTiaes-» costs of the Esyanded Programme of Technical Assistance» 



DECISION Ob THE TECHNICAL ASSISTANCE BOARD ON HE^UEST 
OF UNESCO FOR INCREASED ESTIMATES ОБ' AIMINISTRATIYE 

AMD OPERATIONAL SERVICES’ COSTS FOR 1956 

The Committee had before it a report of the Technical Assistance Board 
(E/T1C/53) • The representative of UKSSCO explained to the Committee the 
circumstances under which it had been necessary for his Organization to request 
that the estimates of administrative and Operational services' costs for UNESCO, 
as approved by the Technical Assistance Committee within the 1956 Programme 
authorization, b© increased in an amount of $44,413 in order to ensure efficient 
implementation of the approved projects. The Board had approved the increase, 
but UNESCO had further requested that the necessary funds be allocated to it from 
the Contingency Fund in the hands of the Executive Chairman as this î"un<l, in the 
opiniam of the Organization, was established to meet urgent needs arising during 
t h e implementation of the Programme without limitation as to the nature of the 
costs to be covered. The Executive Chairman and the Board had decided, however, 
•that the requested increase should be covered by operational savings within the 
amounts approved for allocation of funds to UNESCO for 1956, 
67, In the course of the discussion it was pointed out that the question of 
interpretation of the provisions in the legislation concerning the purposes for 
whicb the Contingency Jfund could be used would have to be considered by the 
Committee in the light of the decision it had taken on the V/orking Capitdl and 
Reserve i'und of the Expanded Programme, and of the report to be submitted by the 
Board at the November 1956 session of the Committee on the criteria used by the 
Executive Chairman and the Board for contingencies allocations, 
68. Meanwhile, the Committee decided to note and approve the action taken 
by the Executive Chairman and confirmed by the Board in respect of the UNESCO 
request, namely, to approve the increase in WIESCO estimates of administrative 
and operational services' costs in the amount of #44,413 for 1956, such increase 
to be financed from operational savings during 1956c 
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YIII 
A FORWARD LOOK 

69. The Executive Chairman introduced the report of the Technical Assistance 
Board, "A Forward Look" �E/2885). He explained the genesis of the report and 
pointed out that it was divided, into a chapter describing the achievements of 
the Programme to date, with another on possible developments assuming a progressive 
increase in funds over the next few years to an annual figure of #50 million, and 
a third chapter dealing with some broader perspectives, 
70， The Report was generally welcomed. Some members, however, thought that the 
tbirâ Chapter, wMch dealt with broader perspectives, went beyond the scope of 
technical assistance into the i'ield of large-scale operational projactst 
including in some cases the provision of investment capital. Other members felt 
that the line between the two was difficult to define. 
71. Several members emphasized that the future development of the Programme 
depended primarily upon the availability of funds and stated that they were 
unable to commit their Govermaents on this score� 
72• A number of members raised practical questions concerning the operation of 
the Programme such as the provision of more equipment, perhaps as a project in 
itself； improvements in the' briefing and recruitment of experts； greater 
rapidity in the clearance of experts by host countries; the extension of training 
facilities within recipient; countries; longer-term fellowships; a greater 
concentration on fewer projects; increased emphasis on industrialization; 
increased use of technical documentation; an extension of transport projects; 
a greater usage of Programme funds for Africa; improvemoit in the local facilities 
for housing and servicing experts; the longer-term employment of experts who had 
proved their worth in the service of the Programme； and the effect of continuing 
projects on the present country prograjmiiing proe«duresc -
73. Several members remarked that host Governxaents were contributing an estimated 
#60 to $65 million by way of complementary local services as well as $2.4 million 
in cash towards the local living cost3 of experta t The question of including in 
t h e Special Account at least the contributionc tô ijrds local living costs was 
discussed, but opinions were divided as to whether this was appropriate. 



74. In answer to questions put to him the Executive Chaii'man explained some 
of the practical difficulties in relation to tlie briefing of experts and the 
provision of adequate support services from local sources in the field, and 
he also clarified the statement made in the report concerning the desirability of 
appointing Representatives to оогьх all countries where the annual Programe 
is in excess of $150,000. He pointed out that limitation of funds had made 
it impossible to make some de鉍irabie appointments and, In a few cases, Governments 
had been slow to accept tho concept of a Resident Hepresentative. Their importance 
however, had been increased since now responsibilities had been placed upon them in 
connexion with the country pr̂ gramiaing procedures• 
75. During the debate the Committee received a draft resolution by Canada, the 
Netherlands, Pakistan, the United States of America and Yugoslavia (E/TAC/L.1Ó8) ̂  
The co-sponsors accepted a proppsal by Indonesia to replace "significant results" 
Ъу "considerable results" ±n tho third paragraph, of the preamble and to specify, 
as proposed by Czechoslovakia, ^contributions and other support" instead of 
"financial and other support" in the third operative paragraph. AIL oral amendment 
was introduced by Indonesia whereby the С committee was "expressing the hope that the 
Progr̂ jnmo can be substantially expanded in the futur©". After proposals and 
suggestions by iïigypt and î'raiice, the text now appearing as paragraph. 7 of the 
preamble was accepted by Indonesia andthe co»sponsors• The Committee rejected by 
siz votes in favour, nine against with two abstentions, an oral amendment by 
С zee hosl o"v:aki a to replace operative paragraph 2 of the Joint draft resolution by 
the following: "Urges all Government s to support th© Expanded Programe by their 
contributions and as far as possible to increase their contributions The 
ConïDiittGe rejected on a roll call vote by 6 votes izi favour, 10 against with 2 
absteations, another oral amendment by Czechoslovakia to replace in operative 
paro.graph 3 the phrase flGoverrmients participating in the Expanded PrograMierT by 
the words "all Governments" • The voting was ae follows: 
In favoxir: Brazil, Chechoslovakia, Egypt, Indonesia, Union pf Soviet Socialist 
Republics and Yugoslavia. 
i\̂ ainsjb¿ Canada, China, Domini с ail Republic, Ecuador, France, Greece, Netherlands, 
Norway, United Kingdom of Great Britain and Northern Ireland, United Statss of 
Americac 

Argentina and Pakistan» 
The joint draft resolution (E/TAC/L.108) t with the oral amendments accepted 

by the sponsors, was adopted unanimously• 
The text of the resolution adopted by the Committee at its 117th meeting； 

ou 1 August 1956, reads as follows； 



A -ÏORWARD LOOK . 

The Technical Assistance Committee, 
Noting with interest the report of TAB entitled "A Forward Look", together 

with the comments thereon of the Administrative Committee on Co«-ordinatioif, 
Recognizing that this study has helped to clarify further the general lines 

of activity of the Expanded Programme of Technical Assistance, 
RecoCTiizlng the fact that considerable results have been achieved during the 

last five years, 
ReoalXip^ thatf as stated in tbo Charter, the peoples of the United Natlraa 

are determined "to promote social progress aad better standards of life in larger 
freedom and for these ends to employ international maohinery for the promotion 
of the economic and social advancement of all peoples", 

Recalling further that Council resolution 222 (IX) states that the primary 
objective is to "help those countries to strengthen their national economies througb 
the development of their indxistries and agriculture, with a view to promoting their 
economic and political independence in the spirit of the Charter of the United 
Nations, and to ensure the attairmient of higher levels of economía and social 
welfare for their entire populations"P 

Recognizing that this study has emphasized the 丄 resources so far made 
available for technical assistance fall short of thj increasing needs of the less 
developed countries, 

^ Expressing the hope that the Prograimne can bë further expanded in the future, 
Believing that the Programme will gain in stability and operational effect i ve-

ness through greater assurance of continuity in financial resources arid through an 
indication by Goveriimeiits of their support for the programme on a long term basis» 

lo Reaffirms its confidence ln the Expanded Programme as an effective 
instrument for promoting the economic development of the less developed countries 
and strengthening the foundations of a prosperous and peaceful world} 

Пгдез Governments participating in the Expanded Programme to continue 
to support it financially and otherwise, and whenever possible and as far as 
possible to increase their support; 

3. Further urges Govermtenbs participating in the Jixpand.ed Programe to 
indicate whenever possible thoir contributions and other support for the Programme 
on a long-term basis； 



Цуау/s thu attention of the participating Governments to the report of TAB 
entitled "A Forward Look" (E/TA0/49) and invites thian to cenmmieate to the Executive 
Chairman of the Board their comments and suggestions by 1 March 1957; 

5. Requests the Executive Chairman of TAB to report to TAÇ at its summer 
session in 1957 the replies received from Governments, and to make to the TAG at 
tlie same session a further report on this matter taking into account the discussion 
at the present session of TAC and the replies of Governments. 
77. The Committee received a draft resolution submitted by Canada (E/TAG/L.109 
aüd Rev.l), an amendment submitted by Egypt (b/TAC/L.110) as well as oral amendiiBnts 

these texts. The draft resolution requested the Technical Assistance Board to 
study the question of recruitment of a small and more permanent group of experts and 
TAB field staff within the existing arrangements and to report next summer on the 
progress ef the present experimental programme appointment. ^he sponsor of the 
draft resolution stressed that it was not proposed that tlie Technical Assistance 
Committee should consider the basic structure of staff salaries and allowances, but 
rather that tht study should, include rocomraendations concerning conditions of 
employment for experts and TAB field staff which would provide for the continuatien 
ef individuals of bigh calibre who had proved their worth in the service of the 
Programme. Some members felt that the problem of giving long-term contracts v/aa 
such that the matter should be approached with, caution and that the present experiment 
should be limited to a small number of experts. , 
78. At its 118th meeting on 7 August 1956, the Committee adopted, by 15 votes In 
favour, none against, with. 2 abstentions, the following resolution: 

The Technical Assistance Goirmlittfeo. 
Noting that at present a small number of expert弓 and TAB field staffs is 

being recruited on a long-term basis xsncler the experimental "Programme Appointments'1 
scheme of the Expanded Programme, 

Believing that it may be desirable to engage for a longer period partieular 
experts of high calibre who have proved their worth in the service of th© Progremme書 

Noting that continuity of service might reduce the expenses of reoruitmenlk еаб 
briefing and the period of adjustment to new conditions and onvironmexits, 

Bearing in mind that the kind of expert services to be rendered is to Ъе decided 
by the requesting countries, 

1. Requests TAB to prepare a study for TAC on the question of a small and 
more permanent group of experts and TAB field staffs within the existing arrangements 
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of the technical assistance programme. taking into account in particular the 
following cousideratiens : 

1. the needs of the programme and the length of service of sxperts 
which would best meet these needs； 

2. difficulties in. recruiting experts with relation to the length 
of a;3sigiments; 

3. the prospect of continuing requests for the saine kind of services 
which would be bust renderod by the same experts； 

the progress of： tlie proa exit experimental "programme appointment" 
scheme; 

5. conditions of service and terms of employment currently in effect 
witli rec omaendat i ons for any changes necessary to attract to the 
technical aauigtiar:o>:) programme competent and experienced personnel. 

* 2« Further requests the Technical Assistance Board to prepare a report on 
the results of this study for the Technical Assistance Cozranittee at the twenty-fourth 
session oí�the Council „ 



IX 
OTHER HATTERS 

79, The representative of Egypt referred to the "Green Book" (TAB/l/Hev.l) and 
proposed that it shoulâ now be re-issued and contain the text of all relevant 
resolutions since the begixmixig of the Programme, In addition, if possible, 
amendments to Council resolution 222 (IX) should be incorporated in a new 
consolidated resolution. . Tbe Executive Chairman, in reply, said that work was 
already proceeding in bringing up to date the "Green Bock" but that it would 
require careful consideration by the Legal Office before there could be a 
consolidation of current legislation» He hoped that the new booklet coula be 
issued by the end of the year, 
800 The Committee agreed that it was not necessary this year to adopt a resolublen 
regarding the fort healing Teclmical Assistance Pledging Conference since tho 
resolution on "A forward Look" invited Governments to continue and if possible t« 
increase their support for the Programme and tliat the Negotiating Committee on 
Extra-Budgetary Funds had already indicated thé date of 17 October for convening 
the Conference, 
81 о The Chairman drew' the attention of the Committee to the resolution on the 
Expanded Programme of Technical Assistance adopted by the Assembly of the 
International Civil Aviation Organization at its tenth session (E/2910). This 
was noted by the Committee„ 



АШЕХ I 

EXPANDED PROGRAMME OF TEGHMICAI, ASSISTANCE 

. A 
REPORT OF THE TECHNICAL ASSISTANCE BOARD 

TO TEE TECHNICAL ASSISTANCE ССШ1ТТЕЕ 

The Economic and Social Council 
Takes note with appreciation of the eighth report submitted by the Technioal 

Assistance Board1) to the Technical Assistance Ccanmlttee. 

В 

WORKING CAPITAL AND RESERVE БШШ 

The Economic and Social Council 
Having noted the report of.the Technical Assistance Committee, 
1. Decides to amend its resolutions 521 A (X¥II) of 5 April 1954 and 542 

В II (XVIII) of 29 July 1954 as follows: 
A. For sub-paragraphs (a), (b) and (c) of paragraph 5 of resolution 521 A 

(XVII) substitute: 
(a) Th© Working Ca ital and Reserve Fund shall be maintained as a 

continuing operating reserve for the following purposes: 
(i) To make advances against firm pledges of contributions to 

finance the Technical Assistance Programme as approved by 
the Technical Assistance Committee; sums sc advanced shall 
be reimbtirsed as soon as receipts from contributions are 
available for the purpose; provided that advances against 
pledges shall be reviewed periodically by the Technical 
Assistance Committee to determine whether the advances shall 
continue or be repaid from other resources of the Programme; 

(1) Official Records of the Economic and Social Council. 
^iBBlement No. 5 (E/2842) and d^uments E/2842/Add.l and E/TAG/HSP./68. 



To improve and facilitate currency management 5 . • 
To make advances to participating organizations to provide 
working balances in their bank accounts; 
•To make advances to finance commitmeiits which may be duly-
authorized by the Executive Chairman of the Technical 
Assistance Board under authority given to him to meet urgent 
needs which may arise during the implement at ion of the annual 
programme ； provided that the repayment of such advances 
shall constitute a priority charge against the resources of tbe 
following year ； 

To provide funds to cover forward contractual coiranitments and 
to meet residual liquidating liabilities; each participating 
organization shall limit its forward contractual commitments 
and residual liquidating liabilities to its pro rata share 
of the Fund, based on the allocations authorized for the 
current year； 

For such other purposes as may be approved by TAC from time to 
time ； 

(Jb) The size of the Working Capital and Reserve Fund shall be deter-
mined from time to time by TAC; 

(о.) The TAB shall report annually to TAC 0x1 the advances outstanding 
at the end of the period; 
B. For sub-paragraphs 1 (b), (v) and (vii) of resolution 542 В II (XVIII). 

substitute the following: 
(v) Subject to the confirmation of the General Assembly, TAC shall . 

authorize the allocation of funds to each of the participating 
organizations in proportion to their share in the approved 
overall Prograiiime. These funds shall be drawn from the net 
financial resources, aft r setting aside the expenses of the 
TAB Secretariat and such amounts as may "be required to reimburse 
the Working Capital and Reserve Fund for withdrawals during the 
preceding year to finance cbligations for urgent needs authorized 
by the Executive Chairman of TAB under paragraph (VII) of this 
resolution; 

( Ü ) 

(iii) 

(iv) 

( v ) 

(Vi) 



(vii) Any extraordinary requests submitted by a Government for 
modification of the Programme received, subseqiient to TAG 
approval of the annual Programme, may be approved by TAB and 
reported to TAG at its next meeting. Should it not be 
possible to effect necessary increases áüd decreases within 
the programme of the country concerned, the Executive Chairman 
of TAB may authorize participating organizations to enter into 
commitments to meet urgent needs? vdthin limits fixed annually 

'by TAG but not to exceed 5 per cent of the estimated resources 
for the year. TAB shall report to TAC annually, beginning 
with the session in November 1957, all allocations made, under 
this provision, together with the circumstances relating there-
to. TAC shall review tbose allocations, and make such 
recommendations as it deems appropriate? 

2. Recommends to the General Assembly that it give its approval to the 
above amendments. • 

С 

• CURRENCY UTILIZATION 

The Economic and Social Council 
Noting that the Expanded Programme of Technical Assistance is financed 

through contributions made voluntarily by participating governments, 
Considering that the increasing needs of the less developed countries require 

the fullest possible utilisation of funds contributed, 
Bearing in mind the multilateral character of the programme, 
Recognizing that operational and other difficulties have arisen 

utilization of certain contributions under the Expanded Programme of 
Assistance, 

Considering： that tbe Programino will gain operational effectiveness through 
increased usability of contributions on a multilateral basis, as well as through 
certain alterations in Programme procedures affecting currencies which, are 

out of the 
Technical 

difficult to utilize, 



Noting that paragraph 9(a) of Council resolution 222 (IX) A of 15 August 
1949 states that "Contributions shall be made by Governments in such forms and 
subject to such conditions as may be agreed between the Secretary—Gensral, after 
consultation with the TAB, and the contributing Governments, provided that con-
tributions shall be made without limitation as to use by a specific agency or in 
a specific country or for a specific project"; 

1. Emphasizes that all contributions to the Expanded Programme should be, 
to the fullest possible extent, in a form readily utilizable for Programme 
purposes； 

H. Considers that if an amount greater than the equivalent of $500,000 
and greater than the total of the previous year's pledges in any currency remains 
uncommitted for the approved programme at the time of the pledging conference, 
such currency is not readily usable; 

3. urges Governments in making their pledges to the Expandea Programme of 
Technical Assistance to make, as far as possible, that portion of their contri-
bution exceeding the equivalent of $500,000 in the form of, or convertible into, 
readily usable currencies； 

4. xjrges further tbose Governments whose contributions present difficulties 
in utilization to take the necessary measures to reduce, as far as possible, the 
amount remaining uncommitted at the pledging conference in 1957 below the limits 
set in paragraph 2 above, by agreeing that it be converted into readily usable 
currencies； 

5. Requests the Technical Assistance Board and the participating organiza-
tions immediately to ensure that the following rules are observed with respect to 
the utilization of contributions under the Expanded Programme of Technical Assis-
tance ； 

(_a) The multilateral character of the Programme should be strictly 
respected and, to this end, no contributing country should receive special 
privileges or treatment with respect to its contribution; 

(b) In planning and carrying out programmes and projects, the Technical 
Assistance Board and the participating organizations may make information avail-
able to receiving countries as to the availability of currencies presenting 
utilization problems; 



(с.) Ksgo*iatíoziri fas tóe -as-.- oí oarrcrxies should not take place between 
contributing and receivir.g countriesv ‘ Where such negotiations are necessary, 
they should only take place between tlie participating organization and the con-
tributing coxmtry in conformity wii;h paragraph 9 (a) of Council resolution 222 
(IX) A: 

(_d) With respect to the 1958 programme and thereafter in the annual pro-
graœming process, all available resources shcmlà be taken into account in determin-
ing country targets, Any backlog of unused currencies presenting utilization 
problems at 31 December 195?. shall be included as part of the overall carryover 
to 1958 without special measures for utilization being applied thereto; 

5» Requests tlie Secretary-General and the Exec it i ve Chairman of the 
cal Assistance Board as appropriate, to report to the Technical Assistance 
tee at its anrmal sunmer session on the implementation of this resolution, 
particular, on the status of the utilization and assimilation of CTirrencies i 
planning and operation, of tlio programe, • 

7, Decides to transmit this resolution to the General Assembly, at its 
• • u«i i.•！и forthcoming eleventh session, for any action it may deem necessary. 

Techni-
Commit 
and in 



АШЕХ II 
A 

REGULAR UNITED NATIONS PROGRAMME OF TECHNICAL ASSISTMCE 

The Economic and Social Council 
Takes note with appreciation of the report of the. Secretary-General concern-

ing the regular United Nations programme of technical assistance^v 7 

В 
"TECHKIOü ASSISTANCE IN PUBLIC ADMINISTRâTION . 

The Economic and Social Council 
— . ii" «——«——». i_ »,» _ i i ищи,!!—ni i y;tum 

Recalling General Assembly resolutions 246 (III), 518 (VI) anâ 723 (VIII) on 
technical assistance in public administration and, in particular, paragraph 2 of 
the operative part of resolution 723 ("VTII) wherein the Secretary-General is 
authorized to continue to include in the budgetary estimates of the United Nations 
the funds necessary for carrying out an effective operational prograim^, in addi-
tion to the activities financed from funds made available from the United Nations 
Expanded Programme of Technical Assistance> 

RecoCTizin^; that there is a growing need for services supporting assistance 
in public administration and for substantive analysis and -utilization of the 
experiences gained and the materials collected； 

Noting the statement by the Secretary-General^ that the ftmds madt available 
to date for the ezecution of resolution 723 (VIII) are not adequate tù render the 
services mentioned above, 

Reiterating that the rôle of governmental a dri i ni strati on in programmes for 
the promotion of economic development and social welfare is of paramount impor-
tance, 

lo Approves the enDhasis laid by the Secretary-General in his report on the 
United Nations Programme оГ Technical Assistance of 19 April 1956 (E/2856) on his 
activities based upon General Assembly resolution 723 (VIII)« 

(1) Ibid, Annexesэ agenda item 9， document E/2856• 



2. Requests the Secretary-General to provide prior to the eleventh regular 
session of the General Assembly a full docuirientation in support of his request for 
additional funds； 

3. Recommends that the General Assembly in the iight of. such documentation 
give special attention to the need for sufficient funds for the United Nations 
programme in public administrationt 
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EXPANDED PROGRAMME OF TECHNICAL ASSISTANCE .. 

RECOMMENDATICNS OF THE TAB ON THE PROGRAMME Fffî' 1057 

1, The Technical Assistance Board submits herewith the Technical Assistance 
Committee, for review and approval, the 1957 Programme wder the Expanded 
Programme of Technical Assistance, This, it will be recalled, ie the second 
Programme to be submitted in accordance with the procedures established by 
the Economic and Social Council in Resolution 542 В (XVIII), and approved by 
the General Assembly in its Resolution 831 (IX), 

ESTIMATED RESOURCES 

2. The recommendations of the Board on the 1957 Progranme have b«en based on 
what are considered to be the best possible estimates for the gross resources 
as well as fcr anticipated, expenditure under the principal heade. The resources 
for the next year, including contributions and year-end Ъа1ап*Е � ÍJ» all currcncies 

_ • 丨 • _ 

have been estimated by the Board at $31 952 COO as shown beXows 
In thousandJJSJ^ 

(a) Estimated Balance in hand in the Special 
Account on 1 January 1957 $ 1 567 

(b) Contributions pledged at the Technical 
Assistance Conference far 1957 29 QCH 

(c) Estimated interest and miscellaneous income , . 483 
(d) Estimated savings in liquidating prior 

years' obligations , , •， .，•》 5QQ 
32 45Z 

Erom this should be deducted: 
(a) Estimated net loss on exchange adjustments • • 500 

31 952 
3鼻 It will be recalled that the gross resources for 1956 were estimated at 
$35 900 000 owing to a large carry-over of approximately 6 million dollars ftom 
the previous year, As a result of the efforts made during the current year, the 
utilization of resources has attained a much more satisfactory level. This is 
reflected in the fact that the balance in hand on 1 January 1957 is estimated at 
$1 567 ООО. 



4, In assessing the resources far the 1956 Programme an initial deduction of 
$3 millions was made far transfer, as the final instalment, to the Working Capital 
and Reserve Fund, Besides, in accordance with Article В. II v. of Resolution 542 
(XVIII)，an amount equal to 5 per cent of the estimated resources was set apart 
for the Programme Contingency Fund to meet any urgent needs -which might arise 
during the implementation of the annual Programme• For reasons explained in 
paragraphs 5-6 below, no provision need be made on either account this year. 
5, The Technical Assistance Committee, at its twenty-second session held at 
Geneva in August last, decided that the size of the Working Capital and Reserve 
Fund should be related to the size of the Programme ̂  and that, for 1956, the 
Fund should be 12 million dollars (para. 48, E/2923). TAB recommends that the 
Fund be held at its present level also for the next year. 
6, As for contingency finance, the Committee decided to change the existing 
procedure of setting aside approximately 5 per cent each year out of the total 
available resources to meet urgent needs arising in the course of implementing 
the annual Programme^ and instead to authorize advances fï'om the Working Capital 
and Reserve Fund to meet such needs, "provided that the repayment of such advances 
shall constitute a priority charge against the resources of the following year" • 
Past experience in the operation of the Expanded Programme has demonstrated the 
ne ce s s it y of making adequate provision for contingency finances.—^ However, in 
view of the changed procedure, there is no necessity to make any allocation for 
the purpose this year. The Executive Chairman of the Technical Assistance Board 
will, under the authority vested in h5ia by Resolution 542 В (XVIII) as revised, 
draw necessary advances from the Working Capital and Re serve Fund to meet 
contingency requirements in 1957^ 
7, In view of what has been stated above, the net resources for the 1957 Programme 
are estimated at $30 127 000， io6, $31 952 000 less $1 825 000 to cover the 
expenses of the TAB Headquarters Secretariat and field offices. It is on this 
basis that TAB has formulated its recommendations for the Field Programme for 1957 
after making necessary provisions to cover the operational services and the 
administrative costs of the participating organizations • 

\j A separate report is being submitted to the Technical Assistance Committee 
' reviewing the operations of the Pro gramme Contingency Fund in 1956. 



RECOMMENDED PROGRAMME FOR APPROVAL 

8. After examining all requests for technical assistance received from 
Governments for country as well as regional and inter-regional projects in 
accordance with the established procedure and in the light of the financial 
estimates for 1957, TAB has decided to recommend, that the Technical Assistance 
Committee approve the over-all Programme as set forth in E/TAC/L.112 and ИЗ-
The total cost of iinplementing this Programme, including the operational services 
and the administrative costs of the participating organizations, will amount to 
$30 127 ООО as against the corresponding estimate of $29 734 ООО for 1956. 
Details relating to these cost estijnates are shown in Annex I. 
9. in accordance mth the decision taken by the Committee "to eliminate as far 
a s possible the distinctions with regard to contributions in the planning and 
presentation of the annual Programme" (para. 11, E/2S10)， the Programme for 1957 
h a s been prepared so as to cover all projects irrespective of tbe currencies 1л 
which they are going to be financed, although, in the present transitional stage, 
the Board could not ignore the practical difficulties linked with some of the 
currencies, which had to be resolved within the framework of the established 
pro gramme-planning pr осе dure. 
10. The recommended Prograimne consists of the following two groups : 

(A) Country and Regional Pro.jects - Category 工 

These projects which have been included in E/TAC/L.112 of this document, 
are recommended for approval as the basic operational Programme for 1957. 
In establishing this Programe, the Board has given appropriate weight to 
the pr6ference expressed by the requesting Governments, to the technical 
judgements exercised by the participating organizations, and also to the 
necessity to maintain operational continuity of projects that were under way. 
A summary of this Programme by country, territory and region is given in 
Annex II. 
(B) Country and Regional Projects - Category II 

These projects are recommended for approval as a reserve list to 
facilitate reasonably rapid substitution, especially in case of under-
utilization of funds earmarked for Category I projects. The Committee 
is fully aware of the necessity to maintain such a reserve list in order 
to impart a reasonable degree of flexibility to the Programme as a whole. 



This category of projects, which have been set forth in E/TAC/L.113 of this 
report, have also been requested by Governments on a priority basis and are 
technically acceptable to the participating organizations concerned. 

Regional Projects 
11, TAB considers it necessary to bring to the notice of the Committee certain 
facts relating to the regional projects included in the 1957 Programme. It will 
be recalled that, at its session held in December 1955, the Committee had 
recommended that for regional projects TAB should not set aside more than 
Ю per cent of the assumed availability of funds at the planning stage of the 
1957 Programme. At the same time, the Committee agreed that the participating 
organizations might submit "specially promising regional projects in excess of the 
10 per cent limit and. that these should be carefully examined by the Committee on 
their merits at its November 1956 session", (para. 22，E/2810). In accordance 
with this recommendation, 10 per cent of the available funds were earmarked for 
regional projects. The participating organizations W6re requested to adhere to 
this limit in submitting their programnes, and to show separately regional projects 
of special promise that they were unable to cover within the financial targets 
set for the purpose> 
12. As a resultj the regional and in七er-regional projects included in the 
recommended Category I Programme for 1957 now fall into two sections, namely, 

(i) those submitted with the 10 per cent ceiling in mind, the aggregate 
cost of which amounts to $2 658 000 or just about 10 per cent of the 
1957 Programme； and 

(ii) a further list of specially promising projects estimated to cost 
$250,000 which could not be accommodated within the 10 per cent limit. 

In considering the second group of regional projects (which have been marked with 
asterisks in the recommended Category I Programme and are set out in Annex XV of 
this report) the Technical Assistance Committee should note that: 

(a) it will be possible to finance these projects within the estimated 
net resources for 1957 which exceed the sum necessary to finance the 
rest of the recommended Category I Programme by an amount of |250 000； 

(b) the approval of this further list of regional projects will bring the total 
costs of regional projects to $2 908 000 or 11,1 per cent of the 
recommended. Programme 



In view of the importance attached by the Board to these projects, the Committee 
is earnestly requested to approve this further list. 
1 3 . The Committee will observe that some regional projects have also been marked, 
with an asterisk in the Category II Programme. These projects, too, are 
considered by the participating organizations to deserve special attention and 
they would have been recommended for inclusion in Category I if estàjnated 
financial resources permitted. The difficulty experienced by the organizations 
in making adequate provision for some sound regional proiects points to the 
necessity for reconsidering the percentage of the total field programme cost to be 
earmarked for regional projects at the planning stage. This question will be 
dealt with in a separate note to be submitted to the Committee, 

ANALYSIS OF THE 1957 PROGRAMME 

Regional Distribution 
14. The distribution of the recommended Category I Field Programme for 1957 among 
different regions is shown below, along with the percentage share of each region 
in 1956 and 1957 respectively: 

Amounts in thousand US $ 

Region 
Country 

Programmes 
Regional 
Programmes Total 

Percentage 
1956 

Shares 
1957 

Africa 2.651 .136 2.788 9.3 10.7 

Asia and the Far East 8.395 .6?9 9.024 36.5 34,6 

Europe 1.683 .074 1.757 6.7 6.7 

Latin America 5.526 1,127 6.653 24,8 25.5 

Middle East 4.950 .491 5.441 20.6 20,8 

Inter-Regional 
TOTAL 

г-* .451 ,451 2.1 1.7 Inter-Regional 
TOTAL 23,205 2.908 26.114 100.0 100.0 

Types of Assistance 
15, The nature of assistance envisaged in the recommended Programme is shown 
below, along with corresponding figures for the last three years: 

Value of Equipment 
Year No. of Experts No. of Fellows (In thousand US $) 
1954 1,584 1,529

 2
广20 

1955 2,386 2,094 2,490 

1956 2,463 2,291 ^
8 0 

1957 2,367 2,339
 2

，
1 7 2 



16. The number of experts in 1957 will be slightly smaller than in the current 
year. On the other hand, the numbers of fellows as well as the value of equipment 
to be supplied will be higher than the 1956 level. The man-months of services to 
be put in by 2,367 experts next year have been computed at 23,445， which gives 
an average of just about ten months of services per expert. 

Fields ot.Activity 
17* The technical assistance activities under the Expanded Programme cover such 
a -wide range that they do not lend themselves readily to classification under a 
few descriptive heads. However, it is hoped that the following table in which the 
direct project costs have been classified under nine major heads, will give the 
Coinmittee a broad idea as to the proportions of money to be spent in different 
fields. The Committee will observe that the percentage shares do not reveal any 
striking variation between 1956 and 1957 programmes. In fact, the relatively 
stable size of the EPTA Programme coupled with the high proportion of continuing 
projects would tend to keep year-to-year variations within narrow limits. 

Distribution of Category 工 Field Programme Costs 
by Major Field of Activity — 

Field of Activity 
1955 Actual 

Amount Percentage 
1956 Approved 

Amount Percentage 
1957 Recommended 
Amount Percentage 

I,Assisting Govern- 2 552 
ment s with the 
formulation and 
implementation of 
development plans -
Basic surveys of 
resources and build-
ing up of administra-
tive services. 

II.Development of 
public utilities -
power, transport 
and communications 

III .Industrial Pro-
duction 

12.3 3 Oil 11,8 2 961 11.3 

IV.Agricultural 
Production 

V.Auxiliary services 
to industry and 
agriculture 

1 625 

1 846 

5 350 

1 691 

7,8 

8,8 

25.9 

8.2 

2 005 

2 446 

6 004 

2 681 

7.3 2 473 

9.5 

23,0 

10.3 

2 482 

5 939 

2 869' 

9,5 

9.5 

22.7 

11.0 



Distribution of Category I Field Programme Costs 

Field of Activity 
VI.Health Services 

VII.Education 
VIII.Сommunity 

Development 
IX.Other Social 

Services 

‘'1955 Actual. 
Amount Percentage 
3 529 
1 657 
1 55紅 

895 

Total 20 699" 

17.0 
8.1 
7.5 

100； 0 

1956 Approved 1957 Recommended 
Amount Percentage Amount Percentage 
k 722 I8.I k 385 16.8 
2 375 9.1 2 O8O 8.0 
1 628 6.2 1 839 7.0 

1 090 

960^ 

k.2 1 088 

100,0 26 13Л 100.0 

1/ Excludes an amount of $6l0 623， consisting of $535 1+27 for local subsistence 
Costs, in excess of payments by Governments, not distributed to project 
accounts and of $77 196 for miscellaneous costs of UWTM not allocated to 
specific projects. 

2/ Includes 000 transferred from UNESCO Category I field programme to 
operational services and administrative costs. Figures will be adjusted later. 

BREAKDOWN OF PROGRAMME COST 
18• Necessary breakdown data on the total cost of implementing the Category I 
Programme have been given in Annex 工。They can be summed up as follows ； 

In thousand U.S, 

I. Operational Costs 
1. Direct Project Costs ; 

(a) Country Programmes...., $23 2Об 
(b) Regional projects 2 6，8 
(c) Further list of regional projects. 250 

Total 26 111)-
2. Operational Services Costs.., 2 25d 

Total 28 372 
XI» Adninistrative "Costs 1 

Total 30 127 
III. TAB Costs ; 

Headquarters ^ccxc t-priat • • 14-86 
Field Offices j，39 

GRAKD TOTAL 



ALLOCATION OF FUNDS 

19» As per article В. II 16 v. of ECOSOC resolution 5紅2 В (XVIII), the Technical 
Assistance Committee is required to authorize, subject to the confirmation by 
the General Assembly, the allocation of funds to each of the participating 
organizations in proportion to its share in the approved 
proportionate shares of the organizations are as follows 
details): 

(in thousands US dollars) 

Programme, The 
(vide Annex III for 

Country and 
Regional 

Agency Projects 
U1ÎTM 5 585 
ITU 29^ 
WMO 261 

ILO 2 964 
FAO 7 058 

UNESCO 168 

ICAO 1 067 

WHO U 717 
2Б 1ЛЛ 

Operational 
Services 

6紅2 

13 
25 

260 

600 
2b2 

22 
-M. 

Total 
Operating 
Costs 
6 227 
307 
286 
22k 

658 
410 
O89 

Administrative 
Costs 

Total,Cat. I 
Programme 
Costs 

3 171 
28 372 

20. Attention of 
of resolution 5^2 

"In order to 

335 
8 
2 

199 
595 
258 

123 

1 755 
invited to sub-para. B.IIvi4 

6 562 

315 
288 

3 423 
8 25З 
k 668 
1 212 

Л. k06 
Ж 

the Technical Assistance Committee is 
В (XVIII) which provides í 
avoid substantial fluctuations in the total amounts entrusted 

to each participating organization from year to year, the amount allocated 
to each of them for the coming year shall not Ъе less than 85 per cent of 
the amount allocated to them under the current year1s Programme, except 
that, if the estimated net financial resources for the ensuing year fall 
below total allocations made during the current year, the amount allocated 
to each participating organization shall not be less than 85 per cent of 
its proportion of the allocation for the current year." 

As the table at Annex III will show, this provision of the ECOSOC resolution, so 
far as the 1957 Programme is concerned, has been fully satisfied» 
21. The Technical Assistance Board recommends to the Technical Assistance 
Committee to consider the following draft resolution: 



DHAPT RESOLUTION 

Having reviewed the report of the Technical Assistance Board on the 
Expanded Programme of Technical Assistance for the year 1957 (E/TAC/L. llU) j 

Noting that the Board estimates that the gross financial resources to be 
available in 1957 will amount to the equivalent of United States $51 952 000 
and that, after setting aside the expenses of the TAB Secretariat estimated at 
ll 825 100，the net financial resources will amount of #50 127 600. 

Noting further that the Working Capital and Eeserve ‘ Fund has been brought 
to the level of #12 million in 1956; 

1* Authorizes the re-allocation to any participating organization in 1957 of 
that part of its allocation for the year 1956 vhich will remain unspent on 
51 December 195^ and which the organization will require to meet contractual 
commitments for which obligations will have been recorded on or before 
50 November 1956^ 
2» Approve the technical assistance programmes for the year 1957 as submitted 
BY the Technical Assistance Board in documents E/TAC/L.112 and 115, and an 
expenditure equivalent to United States $50,127,600, 
3» Decides to maintain the Working Capital and Eeserve Fund at the level of 
$12 million for the year 1957, 
紅. Authorizes the allocation of funds to each of the participating organizations 
as shown below： 

Participating 
Organization 

1ШТАА 

Allocation 
(Equivalent bf US dollars) 

Б 562 ООО 
5紅2紅ООО 
8 252 600 
扛 667 600 

1 212 ООО 
5 紅05 900 

315 500 

ILO 
FAO 
UNESCO 
ICAC 
WHO 
ITU 

ш о 288 ООО 
Total 30 127 600 



5會 Authorizes the Board to make changes in these allocations as may be necessary 
to provide as far as possible for the full utilization of contributions to the 
Expanded Programme, provided that such changes shall not in the aggregate • 
exceed 3 per cent of the total amount allocated; and requests the Board to report 
any such change to the Coimnittee at the next session after they are made, 
6. Bequests the Secretary-General to transmit to the General Assembly the 
following draft resolution; 

CONFIRMATION Œ THE ALLOCATION OF FUNDS FOR THE EXPANDED 
PROGRAMME OF TECHNICAL ASSISTANCE Ш 1957 

The General Asseirbly, 
Noting, that the Technical Assistance Committee has revieved and 

approved the Expanded I^ogramme of Technical Assistance for the year 1931, 
Confirms the allocation of funds authorized by the Technical Assistance 

Committee to each of the Organizations participating in the Expanded 
Prograitime of Technical Assistance as follows : 

Or^nization 
Allocation 

(Equivalent of US dollars) 
ШТАА 6 562 000 
ILO 3 k2k 000 
FAO 8 252 600 
UNESCO 667 600 
ICAO 1 212 000 
WHO 5 405 9OO 
ITU 315 5OO 
№10 288 000 

TOTAL 50 127 600 

Technical Assistance 
necessary to provide 

2. Concurs in the Committee1 s authorization to the 
Board to make changes in these allocations as may be 
as far as possible for the full utilization of contributions to the 
Expanded Programme^ provided that such changes shall not in the aggregate 
exceed 3 per cent of the total amount allocated to the organizations 
participating in the Expanded Programme, 



ANNEXI 
COST OF CATEGORY I PROGRAMME FOR 1957 AS RECOMMENDED BY THE TAB WITH COMPARATIVE FIGURES FOR 1956 

(in thousands US dollats) 

Items of cost 

Field Programme 

'2： Operational Services 

. 3 . TOTAL Or-EKATING COSTS 
(1 十 2> 

4 . Administrative Costs 

3 . TOTAL COST OF THE PARTICIPATING 
ORGANIZATIONS 

( 3 + 4 ) 

6 . TAB Costa 

( a ) Headquarters Secretariat 

( b ) Field Offices 

TOTAL TAB COSTS 
( a ) 七 ( b ) 

GR..ND TOTAL 
(5 如、:-7> 

TOTAL 

1Э56 

25 915 

2 191 

28 106 

628 

29 734 

477 

1 165 

1 642 

31 376 

1957 

26 114 

UNTAA 

1S56 

5 3S9 5 585 

2 258; 687¡ G42 

28 372 6 056' 3 227 

30 127 

486 

339 

825 

31952 

2 5 7 ； 3 3 5 

6 313 6 5S2 

HO 
1956 1957 

f. 763 2 964 

215¡ 260 

FAO 

1 9 5 6 ' 1 9 5 7 

2 S78 3 224 

185 199 

3 163 S 423 

055 7 058 

5 4 9 ; SíC 

604 7 65S 

B92 Б 95 

8 196 8 253 

UNESCO 

1956 

4 469 

233 

1957 

168 

242 

да 

237 

939 

4 410 

258 

4 668 

ICAO 

195S 

947 

15 

962 

120 

1 082 

1957 

1 067 

22 

039 

123 

212 

WHO 

1956 

4 810 

4 6 0 

5 270 

228 

5 498 

1957 

4 f:/.i 

454 

5 171 

235 

5 406 

гги 
1956 

212 

8 

220 

227 

1957 

2S4 

13 

307 

315 

1956 1957 

о

 4
 

9
 

2
 

261 

25 

S14 236 

316 2 3 3 
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217 ООО 

298 ООО 
217 ООО 

10 ООО 
8 o o g 

10 ООО 
23 ООО 
7了 ООО 
2 ООО 

5- о о о 

5 5 0 0 

1957 
Includes All Projects 

1 9 4 0 0 
718 ООО 
h 950 

202 

1 9 5 6 ‘ 
eluding Additional Additional 

Projects Projects 
Country, Eegion. Ез 
or Territory 
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TEKRITOBIAL DISTEIBUTION OP THE RECOMMEITOED CAŒGŒRY 工 FIELD PROGRAMME FOE 1957 
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TEEEITOEIAL DISTOIBUTION OF THE RECOMMENDED CAIH1G0RY 工 FIELD PEOGRAMME FOE 1957 
With Corresponding Figures for the 195^ Programme as Approved by TAC 

(continued) 
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TERRITORIAL DISTRIBUTION OF THE RECOMMENDED CATEGORY I FIEID PROGRAMME FOR 1957 
With Corresponding Figures for the 1956 Programme as Approved by TAC 

(continued) 
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ANNEX IV 

SPECIALLY PROMISING REGIONAL PROJECTS 

N.B. These projects have been marked 
with asterisks in tbs Recommended 
Category I Programme. 

(E/TAC/L. 112) 
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SIMÎâRY OF CATEGORY I SUPPLEMENTARY REGIONAL PROJECTS 

Organizations Project Title Project No. Cost 

Asia and the Far East 
ILO Go-operation Training Course 123-53 12 ООО 
FAO Fishery Go-operative Training Course 

(Australia) 
66-57 10 ООО 

FAO Plant Protection (F.E, Asia and 
Pacific) 

67-57 15 ООО 

UNESCO Production of reading materials for 
new literates 

254-57 35 ООО 

WHO Health Education Training Course 147-57 ЛЛ • Г i ООО 

Europe 
WHO Regional Institute of Labour, Istanbul 102-57 4 ООО 

Latin America 
Ш Т М Natural Resources Development and 

Power - Water Resources Development 
Project 

105-57 27 ООО 

Ш О Water Resources Survey 6 ООО 
ILO Productivity - Central America 

Research Institute 
349-55 15 ООО 

FAO Fundamental Education Centre, Mexico 53-53 22 ООО 

Middle East 
UNTAA Statistics 330-57 8 ООО 
UNTAA Transport and Communications 331-57 18 ООО 
FAO Fundamental Education Centre, Egypt 103-53 22 ООО 
ICAO Civil Aviation (Flight Safety Project) 8-56 12 ООО 

Total 250 ООО 
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•ASIA AND THE FAR EAST 

ILO - Co-operation Training Course 123-53 Cost:热 12 ООО 
It is proposed to hold a fifth co-operative training course, the theme 

envisaged tentatively for it being "Problems and methods of organization, finance 
and administration for co-operative societies in the region, with special reference 
to the major developments in the functions attributable to such societies"• Six 
months expert assistance are necessary to take care of the organization and 
preparation for the course as well as the various lectures which would be required, 
Supplementary provision for the award of fellowships for countries which have not 
included the necessary items in their country programmes is also foreseen. 

It is to be noted that Afghanistan) Burma, Ceylon, China, India, Malsçya, 
Pakistan, Sarawak and Singapore have included their participation in the fifth 
co-operative training course in their 1957 programme request, 

FAO - Fishery Co-operative Training 66-57 Cost: $10 000 
^швшттшттт _ _ _ щ � — • • ••• i ii_ _ •• i i i •- i . — — м и in • • —�_ - • … ^ • — 一 办 、 — � 

Course 一 (Australia) 
Interest of the countries of the Far East in this training course, to be 

organized in Australia, is indicated by a resolution of the Indo-Pacific Council 
at its meeting in September/October 1955, The cost of this project is estimated 
to amount to $30 000o The host Government will provide in particular a director, 
several lecturers, as well as demonstration, office and library facilities, local 
transport and clerical and secretarial assistance. For seasonal reasons the 
Centre cannot start earlier than mid-Deсember 1957, which means that approximately 
50 per cent of the expenditures will be incurred in 1957 and 50 per cent in 1958» 
FAO - Plant Protection (F,E, Asia 67-57 Cost； #15 ООО 

and Pacific) 
On the proposals of several Governments, an FAO meeting was held in Singapore 

13-17 December 1954 to consider and draft a regional agreement among Governments 
for the purpose of promoting inter--governmental co-operation in the field of 
plant protection, especially for plant quarantine and related measures to prevent 
the introduction of dangerous plant pests and diseases from other parts of the 
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world. The meeting recommended and requested that FAO appoint a full-time 
technically qualified officer stationed in the region, to provide technical 
assistance in plant protection and also to serve as technical secretary of the‘ 
regional committee to be established under the -agreement for group action by 
Governments. The expert will be responsible also for carrying out all arrangements 
and negotiations recommended by the coinmittee or required for the implementation 
of the plant protection project. It was emphasized that without such an expert 
stationed in the region the agreement among Governments could not be effectively 
implemented- The request was also conveyed to FAO by delegates of the 
United Kingdom, Australia, India and the FAO Council in connexion with discussions 
on and approval of the agreement which came into force on 2 1956, Counterpart 
contributions of Governments include provision for laboratory- staff, equipment 
and other facilities, 

UNESCO - Production of reading materials 254-57 Cost: #35 000 
for new literates — — — — — 一 """"""" 

In June 1956 experts of Pakistan, Burma, India and Ceylon held a meeting in 
Pakistan, at which they urged UNESCO, among other things, to carry out research 
and provide staff training for the project. The experts expressed the need for 
training authors, editors, illustrators, and other production specialists as well 
as research workers, Training centres are therefore necessary# A regional 
seminar is proposed at which those engaged in the production of reading materials 
for new literates can receive training in production techniques. Some of them, 
i,e” those in positions of leadership, could be instructed on how to e stablish 
and operate national training centrer s and programmes for the project. 

The seminar is being planned to be held in Rangoon some time in the latter 
part of I957 for about twenty participants from Burma, Ceylon, India and Pakistan. 
The meeting is estimated to last three weeks. 

To p:epare for the seminar and to follow up its work it is proposed that an 
expert in reading materials be recruited as from March 1957. He will start 
developing regional clearing house services, study the situation of reading 
materials for new literates in each participating country and assist in the 
establishment of national centres• 
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WHO - Health Education Training Course 147-57 Cost : $44 000 
The request for this project was initiated by the South Pacific Commission in 

consultation with 1H0 and submitted to the TAB by the Commission. It is proposed 
to hold a health education training course for the territories of the South Pacific 
under the joint sponsorship of the South Pacific Commission and the Western Pacific 
Regional Office of Ш 0 in 3.957 with the following purposes î to study the basic 
principles underlying health education and their application to South Pacific 
territoriesj to exchange ideas about health education activities and programmes 
now in progressj and to study plans for further development. 

Approximately forty trainees would be drawn from experienced island people in 
the fields of health, education and related work, The course is to last for eight 
weeks with a staff consisting of a director and two consultants who will be main^r 
responsible for the instruction, The remainder of the staff will be made up of 
the regional advisers in health education and nursing, and tbe resource staff from 
the SPC and the countries served by the Commission, A total of 135 000 is needed 
for this part of the project. 

In order that the information and skills gained by the trainees of the course 
may be utilized to the fullest, an international health education specialist 
selected by TOO would be assigned to the Commission for a two-year period to 
provide specific and continuous guidance to the course trainees in carrying out 
the work in their respective territories. 

Approximately 000 is needed for this part of the project in 1957. 

EUROPE 

Ш 0 - Regional Institute of Labour, 102-57 Cost:畚4 ООО 
~~ 一 Istanbul 

In answer to a request forwarded by the Ministry of Health on behalf of the 
Ministiy of Labour, 1Ш0 seiht a consultant in occupational health to Turkey in May 
and June 1956. In his report, the WHO consultant stressed the magnitude of the 
problems of industrial accidents and occupational diseases in Turkey. 
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After negotiations between the technical officers of ILO and WHO, ILO 
requested WHO participation in 1957 in the establishment of an industrial medicine 
section at the Istanbul Labour Institute by providing the services of a medical 
officer and some teaching equipment. 

The main objectives of this industrial hygiene laboratory would bes 
(a) to investigate health problems in industry| 
(b) to provide courses for industrial medical officers and other 
personnel concerned with the protection of health of workers in places 
of employment? 
(c) to assist in the training of labour inspectors. 

LATIN AMERICA 

UOTAA — Natural Resources Development and 105-57 Costs $27 000 
Power 一 Water Resources Development 
Project 

The Governments of Bolivia, Chile and Ecuador have requested a preliminary 
study of certain rivers and provision is made for a joint ECLA/TAA project on 
multi-purpose water development. 

The working group would consist of an energy economist^ a multi-purpose water 
utilization expert, a hydrometeorologist, a hydrologist and an expert in legal 
matters concerning river flows and water utilization. Of these, TAA and WMO would 
supply one each. 

The group would assist the Governments in establishing water resources 
programmes with a clear indication in each country of the steps which would have 
to be taken to establish such a programme. 

WMO - Water Resources Survey Cost: $6 000 
A hydrometeorologist has been requested by the Governments of Bolivia, Chile 

and. Ecuador for the joint ECLA/TAA/WMO project on Nátural Resources Development and 
Power. For further references see under UNTAA project 105-57 above. 
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ILO - Pr^ctivity _ Central America 349-55 Cost» 釭5 ООО 
Research Institute 

Under the~1956 programme, ILO has assigned an expert to serve in the Central 
American Institute for Industry in a joint project with UNTM, This expert has 
undertaken a survey of factors affecting productivity in the region and has made 
recommendations concerning measures that should be taken to raise productivity. 
It is proposed to continue in 1957 the ILO participation in the Central American 
Institute for Industry, and two additional experts will be provided to assist the 
expert in productivity, 

FA0 ^ Fundamental Education Centre, .33-53 Cost : |22 000 
Mexico • 

A tühniwl assistance agreement has been negotiated on boha'lf of UNESCO, 
FAO，UNTAA, ILO�WHO and the Mexican Government since February 1951，for the 
provision of assistance to the Regional Fundamental Education Centre for 
Latin America (C.R.E.F.A.L.). establishod in Patzcuaro, Mexico. 

The training staff is composed of qualified Mexican teachers and of 
specialists appointed by the United Nations agencies. The emphasis is on enabling 
the trainees to impart their knowlocl£c and work as leaders in t heir _ countries, 
training workers on the village level, It is proposed tc send a teara of three 
F A 0 experts in agricultural Extension, Agricultural Co-operatives and Home 
Economics to co-operate with other United Nations agencies in the training of 
future leaders in fundaiaental education for Latin America, 

MIDDLE EAST 

• ÜNTM — Statistics 330^7 _ 1 8 0 0 0 

‘ it was emphasized at the first Statistical eminar held in Cairo in 1955 
t h a t it provided a much needed opportunity fcr useful exchange of experience among 
the participating statisticians and for a consideration of many common problems, 
including the direction to be given to the development of statistical surveys of 
the Arab States, This Seminar was attanded by the delegates of Egypt, Syria, 
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Iraq, Jordan, Saudi Arabia, Yemen, Sudan, Lebanon, the League of Arab States and. 
observers from Iran» These representatives recommended that similar•seminars 
should be organized on a biennial basis so as to augment the benefit gained from 
the first Seminar, 

The national statistical services of the countries that participated in the 
first Seminar have expressed their interest in the organization of another 
Seminar in 1957 and the Government of Saudi Arabia，through her Government, has 
expressed the desire to serve as the host country. This offer is now under 
consideration along with possibilities of selecting other locations. 

The proposed Seminar will be devoted to reviewing the development of 
National Statistical Offices, the progress made so far on the resolutions adopted 
in the first Seminar, the consideration of future population census， and 
investigation of the need for housing censuses and general statistical needs for 
the future. 

The host Government is expected to provide all facilities and services, 
such as conference, hall, conunittee rooms, telephone, telegraph and ether postal 
services, local transportation, anC secretariat and related assistance. 

The United Nations specialized agencies and ether inter-governmental 
organizations will be invited to send observers. 

Ш Т М - Transport and Communications 331-57 Cost: #1B Q00 
The Government of Jordan submitted an official request on 13 May 1956 for 

the organization of a regional training course on ports and shipping for 
candidates from the countries of the Middle East, 

Earlier the Governments of Lebanon and Egypt offered to be the host country, 
and the Government of Iran indicated its interest in the project. 

This regional training course is likely to take place in the summer of 1957 
and should last for two months. It may also include a visit to the few ports 
not far away from tlu； place where the course is proposed to be held, 

The course will be under the direction of the UNTAÀ expert in ports and 
shipping now assigned, to Jordan, who will be assisted by three experts from 
outside the area and ten lecturers from within the region. It is expected that 
about thirty trainees will participate 
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The trainees would receive fellowships from UNTAA for the duration of the 
course, and the experts would be paid an honorarium, travel expenses and per 
diem allowances. 

The organization and procedure of the training course will follow the 
general practice adopted for similar courses. 

The host Government will give full co-operation and provide all facilities 
an.1 services. 

The subjects covered by the course will include: General Port Planning, 
Pert Facilities for Channel and Bulk Cargo, Cargo Handling, Storage, etc., 
Port Operation, Port Administration, Port Dues, Port Statistics, Merchant Marine, 
Liner Service and Maritime Law. 

FAO - Fundamental Education Centre, 103-53 Gost; $22 000 
— Egypt — 

The Arab States Fundamental Education Centre is a UNESCO venture with 
joint participation by FAO, WHO，ILO and UNTAA, It is the first Centre of its 
kind in the region and all the Arab States of the Near East participate in it. 
Its main purpose is to give all-round training to leaders in the broad 
agricultural field, including extension methods and co-operatives. Trainees 
have a varied background of education and occupational experience, and they 
specialize in different fields at tho Centre, 

In the past courses have lasted for eighteen months, though new trainees 
enter each year with a consequent overlap with those already under training. 

The last month of training is devoted to visits to the neighbouring 
countries to study methods. At the end of the training the students return home 
to resume their work and impart training to fellow nationals» 

The course covers general a ricultural methods, home economics, co-operatives, 
vocational training, extension, village leadership and fundamental education, 

FAO has been providing experts in extension, agricultural co-operatives and 
home economics, , 

In a recent communication dated 25 September 1956, the Goverment of Egypt 
has strongly urged for the participation of PAO in the Fundamental Education 
Centre and has requested that the services of t he experts be made available for 
1957 as well» 
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ICAO - Civil Aviation (Flight Safety в-56 Cost: $12 ООО 
.Project) 
Requests have been received in the past from Egypt, Israel, Lebanon, Syria, 

Iraq, Iran, Jordan and Greece for assistance in examination and licensing of 
technical personnel including pilots and for advice on the supervision and 
control of aircraft maintenance. Lack of funds has prevented this assistance 
being given to all the requesting countries, although in a few cases experts have 
been provided on a long-term basis to cover some of these requirements. In 
several countries o£ the region, there are new experts in aviation trades and 
professions, so hat it seems possible to give useful help to the States through 
fairly short visits of two to three months at a time. 

For this reason a regional project was conceived, which would consist of 
exports who would work in a country, attaching themselves to the mission in that 
country if there was one, and leave when the immediate task had been corapletod 
or when it had been brought to such a stage that the expert could leave with 
the understanding that he would como back later to carry the work further 
forward. This project was begun in 1955 with the appointment of three experts, 
one of whom has been appointed Expert in Charge and made responsible for drawing 
up with the interested States, a programme of work for the experts and 
subsequently for controlling its execution. It has been arranged to attach for 
a short time a fourth expert -in fire and rescue services - to this programme 
at the end of 1956, These experts have already worked in the following countries 
on official request: Syria, Egypt, Greece, Lebanon, Israel and Iraq» There 
is more than enough work for the experts, and it is already difficult to meet 
requests from States within a reasonable time. 

There is little counterpart expenditure involved by way of maintaining the 
Mission. All that is needed is the local subsistence payments to the experts. 
Considerable counterpart expenditure is undertaken by the States) particularly 
in case of the fire and rescue expert and the airline pilot, examiner с The former 
has carried out training courses in which there is considerable use of 
fire-fighting equipment, both mobile and fixed, and considerable expenditure of 
fire-fighting materials. As to the latter, some of îils worE depends on the 
provision of aircraft, for which considerable direct flying, costs are invalvecl. 
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工"fc is not easy to шак„ an exact estimate of expenditures of this kind to be 
undertaken in 1957» However, a conservative estimate of the amount o£ flying 
training by the airline pilot examiner would be 300 hours. The direct operating 
cost of the airera t on which the training would be given, is about ¡#100.00 per 
hour, and therefore the cost tc tho country of this particular part of his 
activities would be of the order of $30 000, 

iks this project does not involve the establishment of a contre or a 
permanent office, no country has been nominated to serve as a host. The 
countries that will benefit by it aro Egypt, Israel, Lebanon, Iraq, Syria, Jordan, 
Iran ancl Greece, . 
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Report of the Technical Assistance Coinmittee 

1. The Committee held seven meetings at Headquarters from 26 November to 
4 December 1956 (Е/ГЛС/SR. 119-125) under the chairmanship of Mr J.P. Bannier 
(Netherlands). 
2. The Committee had before it the following questions (БДЛСД.ИЗ): 

(i) Programme for 1957 
ЕДЛСА.112, 113, 114, 115, 117, 119, 120, 121 and Е/ГАС/57. 
See E/TAC/SR.119 to 125. 

(ii) Allocations made from the Contingency Fund in 1956 
ЕДЛСД.116. See E/L:C/SR.122 and 125. 

(iii) Administrative and Operational Services' Costs 
(a) Report of the Administrative Review Group 

ЕДЛС/54, 55 and 58 and Corr.l (English only) 
See E/ÏAC/SR.123 and 124. 

(b) Report of the Chairman of the Technical Assistance Committee 
ЕДАС/56, E/ГАС Д . 122. 
See E/L:C/SR.123 to 125. 

3. Pursuant to Council resolution 542 В II (X\TTII), as approved by the 
General Assembly in resolution 831 В (IX), the Committee reviewed and approved the 
Expanded Programme of Technical Assistance for 1957 and, subject to confirmation 
by the General Assembly, authorized the allocation of funds to the Participating 
Organizations in proportion to their share in the over-all Programme. 

4. The Programme for 1957, as recommended by the Technical Assistance Board 
(EAAC/L. 112-115), was present.�d to the Committee by the Executive Chairman of 
TAB， after a review of the estimated financial resources likely to Ъе available 
in 1957. The Executive Chairman reported that the programme-planning process had 

I. REVIEW OF THE 1957 PROGRAMME 



gone well, and that the lessons of the first year*s experience had proved very 
helpful; he mentioned some of the outstanding difficulties ̂  notably the absence 
or weakness of administrative co-ordination in some countries，and then called 
attention to the encouraging trends as revealed by an analysis of the recommended. 
Programme, The Executive Chairman recorded his appreciation of the willing 
co-operation of hundreds of officials working in the recipient countries with the 
representatives of TAB and of the Participating Organizations in the preparation 
of country progranmie s• 
5- Programme Documents. The members of the Corranittee expressed their 
gratification at the quality of the programme documents that had been circulated 
to them. Some, however, regretted that these documents had not reached them 
earlier and suggested that，in futurey they should be made available at least 
three weeks before the meetings of the Coimriittee. The Executive Chairman 
promised to do everything possible to achieve this result; he pointed out，however, 
that the programme documents had to be prepared and finalized by the TAB 
secretariat within the very limited time between the Pledging Conference and 
ТЛС session, and that, although this year they had to be produced under 
exceptionally difficult conditions in view of the heavy pressure resulting from 
the emergency sessions of the General Asseitiblŷ  every effort had been made to 
minimize the delay. The need for more analysis and interpretation along the lines 
indicated in E/2810 was also stressed, and the Executive Chairman undertook to 
include more material of this kind in presenting the Programme for approval in 
future years. 
ó. Estimated Resources y The Committee noted that resources for 1957 were 
estimated at $31 952 000 in round figures，after taking into ассошгЬ the balance 
expected to be on hand on 1 January 1957，estimated interest and miscellaneous 
income} savings in liquidating obligations^ and exchange adjustments. The 
Committee also took note of the fact that some favourable factors of this year1 s 
financial situation would not be present in future so that it would be necessary 
for contributions to increase by at least 5 million in order to maintain the 
Programme at the 1957 level, 
1 • Utilization of Funds. The members of the Committee were pleased to note 
that there had been a much better utilization of the available funds in comparison 
with the previous year as reflected in the relatively small balance of estimated 



carryover at the end of 1956. As, however, the figures submitted 
(Е/ГАСД.114, para, 2) related to the amounts obligated, some members felt that 
it would Ъе desirable to have an indication as to the difference between 
obligations and actual expenditures. It was agreed that in future this information 
would be made available to the Committee. 
8. Working Capital and Reserve Fund. The Committee decided that no further 
allocations should be made to the Working Capital and Reserve Fund in 1957 which 
should be maintained at its present level of $12 millions. The question 
was raised as to whether it would not Ъе desirable to reduce the size of the 
Fund substantially in order to make a larger amount available for the Programme. 
The Committee felt that such policy questions relating to the optimum size of 
the Fund should be discussed at the next summer session of the Committee to be 
held in Geneva and that tho level of the Fund, for 1958 should be decided at the 
November session of the Cojranittee when the pledges for 1958 are known. 
9. Programme Implementation, Some members desired that T.YB should report to 
the Committee at its next зштег session on the actual implementation of the 
1956 Programme, country Ъу country and project by project, as compared with the 
approved Programme. It was agreed that such information would be incorporated 
as far as possible in the Annual Report of ТЛВ to ТЛС. 
10. Currency Assimilation. The Committee noted that, in accordance "with its 
decision taken in November 1955 "to elùninate as far as possible the distinctions 
with regard to contributions in the planning and presentation of the annual 
Programme» (E/2810, para, 11), the Programme for 1957 had been submitted as an 
integrated whole without reference to the currencies in which projects were going 
to be financed. The Committee recorded its appreciation for the promptness with 
which TAB had implemented, this decision-
И , лйепсу Sub-totals. Some members of the Committee considered that the use 
of Agency sub-totals within the country target figures prevented Governments from 
exercising full freedom of choice in country>-prograramine. It was, however, 
pointed out that, vhilst the net deviations from the country sub-totals of 
Agencies and their global aggregates wero small, this masked many changes in 
detail and did not reveal the choices that were freely exercised at least by some 
Governments, No basic changes in programming procedure were called for at this 



stage> it was felt that TAB should (a) take whatever steps were necessary to 
make Governments more aware of the fact that Agency sub-totals are no more than 
a convenient planning device by which they should not consider themselves bound 
in determining their priority of requests; and (b) consider whether any 
modifications in the use of Agency sub-totals could be introduced in the interest 
of more flexible programming• 
12. Continuing Projects. Concern was expressed by some members over the high 
proportion of continuing projects which accounted for something like 85 per cent 
of the total annual Programme, inasmuch as this might easily lead to a certain 
rigidity in the Prograimne as a whole » It was appreciated that continuing projects 
like the rest of the Programme P were the results of the choice exercised by the 
recipient Government s • Nevertheless, the general concensus of opinion was that 
TAB ought to keep a closer watch on such projects, and more especially on those 
which had been in operation for a nuinber of years y in order to ascertain whether 
their continuation was justified, and, if so, whether the responsibility for them 
could not be transferred gradually to the Governments concerned. ТЛВ was asked 
to provide the Coranittee with further information on this subject at the next 
summer session, 
13# Regional Shares， The Committee noted the changes in the percentage shares 
of the different regions in the proposed Prograinme for 1957 as coirçared with the 
current year，and in particular welcomed the increase in the share of Africa 
from 9.3 to 10^7 per cent, 
14• Some Significant Changes. The members of the Committee also expressed their 
satisfaction over some significant changes noticeable in the 1957 Programme, such 
as an increase in the proportion of projects each involving a team of experts 
rather than a single specialist; higher provision for projects for surveys of 
natural resources as well as for improving the administrative machinery in the 
recipient countries; and the increased tendency on their part to seek assistance 
in connexion with national projects of major inçortance for economic and social 
development. 
15* Equipment and Supplies. Some members felt that greater flexibility was 
required in the supply of equipment to avoid delay in carrying out essential 
projects. 



II, REGIOÎÎAL PROJECTS 

The members of the Committee gave considerable attention to the various 
policy issues relating to regional and inter-regional projects. They recognized 
the inçiorfcant role that regional projects could play in implementing the 
Expanded Programme of Technical Assistance. They appreciated that certain 
problems which respect no territorial boundaries, could be more effectively tackled 
on a regional basis; that thers were cases where the handling of technical 
assistance activities on a regional rather than a country basis could produce 
significant economies in manpower and costs; and that regional co-operation, if 
stimulated through such projects, would in itself be a welcome development. At 
the same time, the Committee noted that the demand for country projects had been 
progressively increasing and the need for meeting this demand had to be kept in 
mind in deciding the proportion of funds to Ъе allocated for regional projects. 
1 7 , The Committee stressed that as far as these projects cannot be brought into 
the framework of the country-prograraning procedures every regional project should 
be actively supported by the Ciovernirients concerned and backed by a formal request 
or requests communicated through the appropriate central channel, 
18, In reviewing the regional and inter-regional projects as set forth in 
Е/ГАСД. 112-115, the Committee noted with some satisfaction the improvements that 
had already taken place in the form of requests for such projects, in the 
provision of more detailed explanations of the activities involved, and in the 
extent of the counterpart expenditure to Ъе provided by the recipient Governments, 
whether in cash or in kind. The Coinmittee expressed the hope that fuller 
information would be furnished in futiire concerning these matters. In particular, 
it was felt that in future the Committee should receive detailed information 
concerning the criteria governing the i.nitiation of various types of regional and 
inter-regional projects and their relation to directly corresponding projects in 
co\mtry programmes, 
19, After receiving information from several Participating Organizations on the 
significance of regional projects in their respective fields of activities, the 
Coinmittee proceeded to examine the twofold recoimnendations of 

(a) to фprove the supplementary list of «specially promising regional 
projects" estimated to cost §250 000, which could not be accommodated 



within the 10 per cent limit laid down by the Committee in November 1955 
(E/2810 para. 22); 
(b) to authorize that at least 12 per cent of the estimated financial 
resources available to meet the field Programme costs in 1958 be set aside 
at the planning stage for. regional and inter-regional projects會 

Several alternative proposals were put forward by the members• After carefully 
examining the various suggestions^ the Committee took the following unanimous 
decisions: 

(a) Thab the supplementary list of regional projects^ as appended to 
E/TAC/L^ 114 in annex IV，which are estimated to cost 1250^000, be approved, 
thereby raising the cost of Category 工 regional projects to 11-1 per cent 
of the total for 1957; 
(b) That bhie ad hoc approval of the supplementary list .referred to above,, 
should not Ъо treated as a precedent and therefore it should in no way 
prejudice the future decisions of the Committse in this regard; 
(c) That for the 1958 Programme the decisions taken last year should 
continue to be in force^ ife� that TAB should not set aside more than 
10 per cent of the assumed a.vailability of resources for regional projects 
at the planning stage, while specially promising regional projects in excess 
of the 10 per сепЛ limit should be separately submitted by the Participating 
Organizations for examination by the Committee at its November 1957 session, 

20， The Committee further decided that^ in view of the importance as well as 
of the coinplexity of the various policy issues involved in regional projects, 
this matter should be more thoroughly/" discussed at the next summer session of the 
Cormnittee to be held in Geneva; and that TAB should prepare and circulate tc the 
Coiranittee members well in advance a paper setting out the main issues for 
consideration， In the meantime^ the views of the recipient Governments on the 
matter shoiild be otbainedi4 

IIX C0NTINGEI�ICY AUTHORIZATIONS 

21- While examining the Report of the Executl.ve Chairman of TAB on the 
authorizations mo.de from the Programme Contingency Fund daring January-October 1956 
and the criteria that had been applied in making these allocations from the 



Fund (Е/Г—1G/L.116), the CoîrmiittGo noted that in some instances the Fund had to 
be used to help the transition to the country-programming procedure and that it 
was expected that such cases would be substantially reduced in 1957, 
22, The Committee noted that in accordance with the provisions of Council 
resolutions 521 (XVII) and 542 В (XVTII) as revised by the Council at its 
twenty-second session (resolution 623 (XXII)), authorizations to meet urgent 
needs would be financed, with effect from 1 January 1957, from the Working Capital 
and Reserve Fund. The Committee established the limit of such authorizations 
for 1957 at US $1 590 000, or slightly less than 5 per cent of the estimated 
resources for 1957. 
23, The Executive Chairman, as well as some members of the Committee, enç)hasized 
that this limit only fixed the ceiling and that in actual practice the Fund should 
be used with the utmost possible care, particularly since the replenishment of the 
Working Capital and Reserve Fund in respect of such authorizations would become 
a first charge on 195B resources. It was agreed that full reports on contingency-
authorizations should continue to be submitted to the Coinmittee. 

IV. ADMINISTRITTl/E ;JÍD OPERATIONAL SERVICES COSTS 

24, The Administrative Review Group established by the Committee in its 
resolution of 27 July 1956, reported on its examination of the reports of TAB 
on the administrative and operational services costs of the Participating 
Orcanizations (E/TAC/54) and of the T-\B Secretariat and field offices (ЕДАС/55). 
The Report of the Group (ЕД.1С/58 and Corr.l) is appended as Annex III. 
25, Noting that this was the first occasion on which the administrative and 
operational services costs of the Participating Organizations and of the ТЛВ 
Secretariat had been before TAC in any detail, the Committee wished to record its 
appreciation of the efforts of the Administrative Review Group and of the results 
achieved. The Committee shared the concern of the Review Group that both the 
total estimates for the TAB Secretariat and the total estimates of administrative 
and operational services costs for the Participating Organizations represented 
absolute increases over the approved, level for 1956, as well as increases in the 
proportion of administrative and operational services costs to total programme 
expetiditiK'es. The Coinmittee approved the Report of the Review Group and endorsed 
its findings and conclusions. 



26. The Committee stressed the need for the greatest economy in operating 
the Programme and requested "TAB to take full account of the recommendations set 
forth in the Report in administering the Programme for 1957 and in preparing 
estimates of administrative and operational services costs for 1958. 
27. Noting that one of the Participating Organizations was engaged in a study 
of possible ways of improving the basis for allocating charges between the 
Expanded Procramme and the regular budcet, the Committee asked TAB to submit 
to the next session of TAC any suggestions the Board might have on this subject. 
28. The Committee also had before it the Report of the Chairman of the Review 
Group concerning his consultations with the Chairman of the Advisory Committee 
on Administrative and Budgetary Questions (S/TAC/56). In introducing his report, 
the Chairman recalled that ТЛС in its resolution of 27 July 1956 had requested 
that he consult with the Chairman of the Advisory Committee on Administrative 
and Budgetary Questions for the purpose of determining how the services of that 
Committee could be most effectively utilized to assist TAC and its Administrative 
Review Group in its examination of administrative and operational services costs 
of the Pro gramme, and to report the results of these consultations to the 
Technical Assistance Committee at its November 1956 meeting (E/Í2923, para, 65). 
In his report the Chairman reproduced an aide-mémoire which had been provided 
to him by the Chairman of the Advisory Committee, 
29. The TAC had a full discussion of the views set forth in the aide-mémoire. 
All members recognized that if technical and constitutional difficulties could 
be overcome, the Advisory Committee could offer valuable assistance in subsequent 
reviews of the administrâtive and operational services costs of the Expanded 
Programme by TAG. At the same time, it was the unanimous view of the Coinmittee 
that the responsibility for the allocation and control of funds for such purposes 
rests with ТЛС • Many members felt that an administrative review group of TAC 
should be continued to assist the Committee in discharging this responsibility. 
The Committee decided to postpone to the summer 1957 session further consideration 
of the manner in which subsequent reviews would be accomplished, 
30. The Committee secured the advice of a representative of the United Nations 
Legal Office on the legal aspects of arranging for the collaboration of the 
Advisory Committee, In order to enable it to sèek the advice of the Advisory 
Committee next year, the Committee agreed to request the Council at its resumed 



twenty-second session to request the necessary authorization of the General Assembly. 
T o this end, the Committee unanimously adopted at its 128th meeting on 28 November 
1956 the resolution contained in Annex I I . 

V, APPROVAL OF THE 1957 PROGRAM AND ÁUTHORIUIOIÍ 
OF ALLOC-ITION OF FUNDS 

31. The Committee accorded its approval to the Technical Assistance Programme 
for 1957, Category I and Category II，as contained in documents ЕДЛСД.112-114, 
32. The Committee noted that the allocations proposed for the Participating 
Organizations were in conformity with their respective shares in the total 
Category I Programme approved Ъу TAC. The resulting allocation for each 
Participating Orgaxiization was in excess of 85 per cent of its allocation for 
the current year. 
33. The Coinmittee agreed to continue in 1957 the authorization to the Technical 
Assistance Board to make changes in allocations as may be necessary to provide 
as far as possible for the full utilization of contributions, provided that the 
aggregate changes should not exceed 3 (three) per cent of the total amoirnt 
allocated. In this connexion, the Committee noted the report of the Executive 
Chairman of the Technical Assistance Board on such transfers made during 1956 
(E/L1C/57). During 1956 transfers totalled |>381 150, compared with allocations 
of |29 734 085. 
34. The Committee authorized the allocation of funds to the Participating 
Organizations by mianlmously adopting, at its 124th meeting on 28 November 1956, 
the resolution which is appended as Annex I. 
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Annex I 

The Technical Assistance Committee 
Having reviewed the report of the Technical Assistance Board on the Expanded 

Programme of Technical Assistance for the year 1957 (VTAC/L.114), 
Noting that the Board estimates that the financial resources to be available 

in 1957 will amount to the equivalent of United States $31 952 000, 
Having considered the estimates of the administrative and operational 

services costs of the Participating Organizations (Е/ТАС/54) and of the Technical 
Assistance Board Secretariat and field offices (Е/ТАС/55) and the report of the 
Administrative Review Group thereon (E/TAC/58), 

Noting further that the Working Capital and Reserve Fund has been brought to 
the level of |12 million in 1956, 
1# Authorizes the reallocation to any participating organization in 1957 of 
that part of its allocation for the year 1956 which will remain unspent on 
3 1 December 1956 and vjhich the organization will require to meet contractual 
commitments for which obligations will have been recorded on or before 
30 November 1956 ； 

2. Approves the technical assistance programmes for the 1957 as submitted 
by the Technical Assistance Board in documents E/TiiC/L.112 and 113，and an 
expenditure equivalent to United States fôO 127 600} 
3 . Approves the reconmendations of the Administrative Review Group, and 
authorizes the expenditure of not more than United States |1 825 Ю 0 for the 
Technical Assistance Board Secretariat and field offices in 1957} 
4. Establishes the limit of authorizations for urgent needs, under the provisions 
of süb-paragraph 1 (b) (vii) of resolution 542 В 工I (XVIII) as revised, at 
United States $1 590 000； 

5. Decides to maintain the Worktog Capital and Reserve Fund at the level of 
United States $12 million for the year 1957; 
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6f Authorizes the allocation of funds to each of the Participating Organizations 
as shown below: 

Participating Allocation 
Organization (Equivalent of US dollars) 

UNTAA # 6 562 000 
ILO 3 424 000 
FAO 8 252 600 
UNESCO 4 667 600 
ICAO 1 212 000 
"WHO 5 405 900 
ITU 315 500 
Ш 0 288 000 

_ 127 600 

7* Authorizes the Board to make changes in these allocations as may be necessary 
to provide as far as possible for the full utilization of contributions to the 
Expanded Programme, provided that such changes shall not in the aggregate exceed 
3.per cent of the total amount allocated； 

8, Requests the Board to report any such changes to the Committee at the next 
session after they are made:. 

Requests the Secretary-General to transmit to the General Assembly the 
following draft resolution: 

CONFIRMàTION OF THE ALLOCATION OF FUNDS FOR THE EXPANDED 
PROGRAMME OF TECHNICAL ASSISTMCE IN 1957 

The Genera j. Assembly» 
Noting, that the Technical Assistance Committee has reviewed and 

approved the Expanded Programme of Technical Assistance for the year 1957, 
1. Confirms the allocation of funds authorized by the Technical Assistance 
Committee to each of the organizations participating in the Expanded 
Programme of Technical Assistance as followsî 
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Allocation 
Organization (Equivalent of US dollars) 

ШТАЛ. $ 6 562 000 
ILO 3 424 000 

細 8 252 600 

UNESCO 4 667 600 
XCAO 1 2 1 2 ООО 

Ш о 5 405 900 
ITU 315 500 
Ш 0 2 8 8 0 0 0 

Total . 30 127 600 

2, Concurs in the Committee1s authorization to the Technical Assistance 
Board to make changes in these allocations as may be necessary to provide 
as far as possible for the full utilization of contributions to the 
Expanded Programme, provided that such changes shall not in the aggregate 
exceed 3 per cent of the total amount allocated to the organizations 
participating in the Expanded Programme. 
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Annex II 

The Technical Assistance Committee, 
Having considered the report of the Chairman of the Technical Assistance 

Committee (E/TAC/56) on hia consultation with the Chairman of the Advisory 
Committee on Administrative aisd Budgetary Questions, 

Recommends to the CouneiX the adoption of the following resolutions 
"The Economic and Social Council 
"Recommends to the General Assembly to authorize the Advisoiy Committee 

on Administrative and Budgetary Questions to co-operate with and render such 
advice to the Technical Assistance Committee or any administrative review 
group established by it as may be requested by TAC in the review of the 
administrative and operational services costs of the Expanded Programme of 
Technical Assistance". 
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Annex I工工 

Report of the Administrative Review Group 

1. The Administrative Review Group set up by the Technical Assistance Committee 
in its resolution of 27 July 1956 (E/2923, para. 65�, held five meettogs from 
19 to 23 November 1956 under the chairmanship of Mr. J.P, Bannier, Chairman of 
the Technical Assistance Committee. The Review Group is composed of the 
representatives of Brazil, Egypt, France, Pakistan, the Union of Soviet Socialist 
Republics, the United Kingdom of Great Britain and Northern Ireland, the 
United States of Airerica and Yugoslavia. The Executive Chairman of the Technical 
Assistance Board and the representatives of the United Nations Technical Assistance 
Administration, the International Labour Organisation, the Food and Agriculture 
Organization， the United Nations Educational, Scientific and Cultural Organization 
and the World Health Organization participated in the meetings, 

工 . I n t r o d u c t i o n 

2. In its resolution of 27 July 1956 the Technical Assistance Goramittee (TAG) 
had directed "the Administrative Review Group to examine and report to the 
Technical Assistance Committee at its programming session in November 1956, 
on the budgetary provisions for administrative costs and for operational services » 
costs, including the budget of the Technical Assistance Board Secretariat, proposed 
to be financed from the Expanded Programme of Technical Assistance for the ensuing 
year". 
3. The Group was mindful that the purpose of TAG，in providing for this central 
review, was to obtain further assurance that the maxiiraim portion of the resources 
of the Programne are used for the provision of assistance to IBSS developed 
countries. 

The Group received from the Technical Assistance Board (TAB) estimates of 
the administrative and operational services ‘ costs to be charged by the 
Participating Organizations to the Programme in 1957 (E/TAC/54) and the budget 
estimates for the TAB Secretariat for 1957 (Е/ТЛС/55). 
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The Group was aware that its review represented the first occasion on which 
TAC had been given the opportunity to consider In any detail the estimates of 
the administrative and operational services丨 costs of the Participating Organizations 
and of the TAB Secretariat^ It was5 moreover, the first time that- the data 
concerning the Organizations ̂  expenditures had been assembled for central 
inter-governmental review. The present stucfer was thus recognized as being an 
experiment, The experience gained in the course of this first review should 
facilitate future studies of a similar nature. As the review proceeded, it became 
increasingly clear that this was the case^ and the Group has accordingly made sorae 
specific suggestions in the subsequent paragraphs of this report, as' to subjects 
which may warrant further study^ and as to additional detailed information, which 
would be useful in subsequent reviews „ 

II • Administrative and Operational Servl.cesf Costs 
of the Participating Organizations 

в9 In examining the administrative costs and operational services* costs of the 
Participating Organizations^ the Group was aware that the Technical Assistance 
Committee had recognized "that each participating organization, in accordance 
with its established budgetary practice^ presents to its governing body for review 
and approval details of the administrative and operational services1 costs to Ъе 
charged to the Expanded Programme^ "within the allocations made to it". The Group 
expressed the hope that its recommendations would form a basis for more 
comprehensive studies by the competent bodies in subsequent years• The efforts 
made by the Participating Organizations to provide the information required by the 
Group were appreciated. 
П• The Group，having examined the administrative and operational services1 
costs of the Participating Organizations д observed that over-all figures of these 
costs show a rising trend absolutely and in proportion to the estimated 
resources of the Programme, The ratio of administrative and operational services梦 

costs for the Participating Organizations to total estimated expenditures of 
these Organizations was 12,3 per cent in 1956 and 12Л per cent in 1957. 
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8. The Group recognized the difficulties inherent in comparative reviews of 
the administrative and operational services^ costs of tbe several Psrtioipa-feing . 
Organizations whose organization and operating methods varied to a significant 
degree. Nevertheless,- the value of a comparative analysis emerged clearly in 
the course of the review, A basic difference between the Participating 
tirganizations relevant to this study was the variation in the extent of research 
and technical administrative support for Expanded Programme activities available 
from the regular budget of the organizationo. It was difficult to assess the 
extent to which supporting activities essential for the Programme such as technical 
research undertaken by Headquarters and regional offices were absorbed in regular 
activities of the organizations. It appeared to the Group that the present methods 
of allocating charges between regular and Expanded Programmes were somewhat 
arbitrary, and that an increasingly heavy share of the charges may be falling to . 
the Expanded Programme, It was recognized that the trend toward integration of 
regular and Expanded Programme activities in the organizations might require 
development of revised criteria for allocation of charges as between the two 
programmes, and the Group noted, with interest that the FAO was engaged in a 
study of possible ways of improving the basis for allocating charges between the 
Expanded Programme and the regular budgets, It looked forward to learning the 
results of -bhe stu^r. 
9, The review also revealed apparent differences in interpretations which were 
given to definitions of administrative costs and operational services f costs by 
the Participating Organizations. Ths level of these costs depended upon the 
nature of costs charged as direct project costs as well as upon the method by 
which charges for regular and Expanded Programme activitie3 were allocated ty the 
organizations. There was evidence to indicate that there was a lack of uniformity 
in the practices of the organizations in both respects. Thus, for example, the 
Group understood that UWTAA charges costs of cables dealing with a specific project 
to project costsj FAO carries all cable costs as administrative costs; WHO charges 
the costs of cables originating from Headquarters to administrative coats and 
from the Regional Offices to operational services, and charges costs for cables 
originating from the country officers to the projects concerned in those few 
cases where such '-osts are not borne by the Governments 
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10, The divergence in practice concerning allocations of items as between the 
regular programmes and the Expanded Programme is illustrated by the fact that 
no charges for office space or domestic coirnnunioations services are borne by 
the Expanded Programme in UNTAA^ but they are pro-rated between regular and 
Expanded Programmes by WHO and FA0« Both of the latter organizations indicated 
that under the present basis on which these charges were pro-rated, the Expanded 
Programme carried less than its share of costs calculated on an arithmetical 
basis • 
11# Ths Group inquired into the sizeable differences between the organizations 
in the costs of headquarters travel. The Group was unable to find sufficient 
expirations on the basis of the requirements of the Expanded Programme activities 
for the relatively high level of travel costs of FAO, and the proposed further 
increase» 
12^ It was explained to the Group that the proposed increases were due in part 
to such factors as salary scale increases and salary increments • Other increases 
related to the very development of the Programme and the greater complexity of 
its operation. This accounts for such increased costs as those necessitated by 
the required support for efficient operation of more complex projects• However费 

the Group felt that full plastifications for all the increases in costs proposed 
for 1957 were not available to it, 
13• In this connexion, the requirement for more detailed information than provided 
in Е/ТЛС/54 concerning agency costs and practices, presented in a comparative way, 
was noted, and it was agreed that for subsequent reviews it would be useful if the 
organizations could provide more detailed information on a uniform and comparable 
basis « 

HI„ Budget Estimtes of TAB Secretariat 

The Budget Estimates for the secretariat of the Technical Assistance Board 
for the year 1957 (E/TAC/55) were presented to the Group by the Executive Chairman 
of TAB. The Group, having examined these costs, observed that they showed a rising 
trend absolutely and in proportion to the estimated resources of the Programme• 
The ratio of these costs to the estimated expenditures were 5,0 per cent in 
1956 and 5 Л per cent in 1957• 
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15， The Group noted the Executive Chairman's assurance that the budget estimates 
for Headquarters administrative costs (Parts 工 and 工I of the estimates) were 
expected to stabilize in future years at approximately the level proposed for 
1957， with the exception of small Increases attributable to salary increments and 
associated costs. It was also noted that field coverage (Part III of the estimates) 
was not as comprehensive as desired, and that if the total programme level continued 
to expand year by year, it might be desirable to perioit some modest annual 
expansion in the field coverage given Ъу the T/iB secretariat. There could not, 
however, be a continuing expansion for an indefinite period, 
16. In comparing individual budget items for the Headquarters secretariat for the 
years 1955, 1956 and 1957, the Group noted rather significant variations, which 
were due to incidents affecting one or two individual members of this relatively 
small secretariat. The costs of one additional home leave, or the costs related 
to the separation of one staff member might require significant increases in the 
associated budget items, 
17. It was felt that, neither the regional office concept nor the device of 
TAB Correspondents provided as satisfactory a means of supervising technical 
assistance field activities as did the country resident representatives. Both 
of the former devices represent compromises between budget requirements on the 
one hand, and the need for field coverage on the other. The Group was informed 
that, accordingly, a significant expansion of the use of correspondents was not 
foreseen. Their terms of reference did not include the responsibility for 
country programming and their activities are limited largely to provision of 
administrative support. The estimates did include provision for two offices 
of a regional character: one for Central America and one for Southeast Asia. The 
Central /aiErican office would be concerned In 1957 опДу with the Central 
American Republics, Because of the integration of the programmes and related 
activities in Central America, there was a substantive basis for regional 
coverage in this area. The Group was informed that the character of the Regional 
Office in Bangkok might, if budgetary considerations permit, be modified in 
future to permit separate coverage of some additional countries within the region. 
IS, The Group noted that the levels cf expenditures for Field Offices did not 
necessarily correspond with the levels of the country prograjnmes for the host 
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countries о The secretariat- explaiaed that the relatively high costs of certain 
Field Offices were dae to ths inability of certain host Governments to provide 
qualified local support stafT and adequate facilitios， 

19. A member of the Group inquired as to the reasons for the non-participation 
by the ILO in the centralised arrangements for paying local living allowances 
of experts. The ILO representative pointed out that the TAB had not made 
participation in the centralised arrangements compulsory^ and that the ILO had 
found the use of a single channel for payment of salaries and allowances to Ъе 
for that organisation a more satisfactory arrangement• The Group felt that 
it would be appropriate for TAC to review the status of local costs arrangements 
at a future meeting, and welcomed the offer made by the Executive Chairman to 
submit, in connexion with the next annual report of TAB to TAC, a full report 
on the matter • The Group asked that the report include an analysis of the 
advantages which might be offered by a loniform system for payment of salaries 
and allowances of experts, 
20. Members of the Group inquired as to the comparative salary levels and grades 
of résidant re pre s 3nt ative s and other field officers of the United Nations and 
ths specialised agencies， and noted that the resident representative was generally 
more senior than the heads of United Na.tions Information Centres and the heads 
of sinaller agency office s ̂  but In some cases junior to the heads of large regional 
offices of the organisations， 

21.с In апзтлгег to a query^ the secretariat informed the Group that a total of 
104 automobile vehicles were at present rnider the control of TAB offices; 
forty-six of the33 had Ъзеп p-urchased by TIB funds, forty-five were provided by-
host Government s ̂  and thirteen by the participating organizations. 
22c The Group expressed concern at the level of expenditures in 1956 for 
travel of Headquarters officers on official business and noted with satisfaction 
that the estimate for 1957 represented a reduction. The Executive Chairman 
indicated, that it was hoped that the expenditures for this purpose would 
stabilise at about the level proposed for 1957» 
23- The basis for the contirmed participation by TAB in the cost of the Sydney 
Office was questioned, The Executive Chairmn indicated that the office had been 
in a position to render a nseful contribution to the operations of the Prograinme# 
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The Executive Chairman indicated that the level of TAB costs in 1958 in this 
respect would be much reduced，and the Group expressed the hope that the Government 
of Australia might be able to ass'uxne financial responsibility for some of the 
activities now undertaken by the Sydney Office, 
24, In response to questions from members, the Group was informed, that the 
estimate for Part II (Other Joint Administrative Costs) represented an increase 
of two general service posts over the present establishment of one professional 
and one general service post. The staff were concerned with administration of 
the Special Account and with the provision of certain central accounting and 
treasury services, 
25, The Group requested that in future years the budget estimates for the TAB 
secretariat include for each object of expenditure a statement of obligations 
as at 30 September of the current year. It also requested that the secretariat 
consider rearranging the presentation of estimates to TAC to make them more 
readily comprehensible, and that explanation of the objects of expenditure be 
given, 

IV, Conclusions and Recommendations 

26, The Group noted with concern that both the total of estimates for the TAB 

secretariat and the estimates of administrative and operational services costs 
for the participating organizations represented absolute increases over the 
approved levels for 1956 as well as increases in the proportion of administrative 
and operational costs to total programme expenditures« The Group stressed the 
necessity for the greatest есопошу in operating the Programma. 

The Group hoped that ia subsequent years there might Ъе sorae reduction in 
administrative costs, and believed that the ratio of admiBistrative costs to total 
programme expenditures should decrease in the future. It recognized that as the 
Programme expands, a modest expansion in the level of operational services costs 
might Ъе anticipated, but felt that the ratio of operational services to 
total prograjnme costs proposed for 1957 should not be exceeded in subsequent years• 
28. Subject to these observations, tho Group recommends that TAC approve total 
allocations of $1 755 400 for administrative costs, and $2 258 200 for operational 
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services costs to be made to the participating organizations for 1957 in 
accordance with the following schedule s 

Organization Administrative Costs Operational Services Costs 
ШТЛА 334 700 642 300 
ILO 199 500 260 500 
FAO 595 000 599 600 
UNESCO 257 600 242 000 
1СД0 123 000 22 ООв 
WHO 235 300 Л53 600 
ITU 8 300 33 200 
WMO 2 000 25 000 

Totalsî 1 755 400 2 258 200 

29. The Group recommends approval of the estimates of $1 825 100 for 
administrative and operational services costs of the TAB secretariat for 1957 
and recoiranends that ТЛС include this amoiint in its allocations for 1957. 

The Group recommends that in administering the approved budget (Е/ТЛС/55’, 
the Executive Chairman should be authorized to transfer funds between items^ 
and posts between organizational units, -within the Headquarters establishment 
(Parts I and II)， and should have the same authorization for transfers within 
the Field establishment (Part III) provided that the total fünds and total 
number of international posts approved either for the Headquarters establishment 
or for the Field Offices would not be increased without the prior concurrence of 
TAB. Such adjustments should be reported for the information of TAG at a 
subsequent session 
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EXPANDED PROGRAMME OF TECHNICAL ASSISTANCE 

Administrative and Operational Services Costs 

Report of the Technical Assistance Board 

Introduction 
1. The Technical Assistance Committee has been charged with the responsibility 
for reviewing each year!s Programme, presented to it by the TAB, making such 
recommendations thereon as it deemed necessary. The Technical Assistance 
Committee has accordingly received annually information concerning the total 
level of expenditures proposed for the ensuing year, including information 
relating to direct project expenditures and associated overhead costs• 
Commencing with programmes planned for calendar year 1956， under Resolution 542 В 
(XVTII) of the Economic and Social Council, the Committee has approved the total 
annual programme， including that portion which represented overhead costs， and 
has authorized the allocation of funds to the participating Organizations in 
accordance with their shares in the Programme as approved. 
2. In connexion with its first annual review of annual programmes under 
Resolution 542 В (XSriII)> the TAG requested (E/2KLC， paragraph 25) more detailed 
information concerning the proposed level of administrative and operational 
services costs. In conformity with the request of TAC, the Technical Assistance 
Board provides herewith the requested data on the administrative costs and 
operational services costs of each Participating Organization» The basic form 
and manner in which the information is presented, was approved by the TAC at its 
July/August 1956 Session (E/2923, paragraph 62，and E/TAC/51，Annexes II and III) 

56-28783 

1 Annexes not reproduced by WHO 



3. In considering the information which follows, it should be recalled that, as 
indicated in E/TAC/51, the estimates for administrative and operational services 
for I956 have been reviewed by appropriate inter-governmental budget-reviewing 
authorities of each of the Participating Organizations, Similarly, the proposed 
expenditures for the year 1957 will receive such a review, and will be a part of 
the general review of the specialized agency budgets by the United Nations 
Advisory Committee on Administrative and Budgetary Questions, A precise indication 
of the stage of suoh reviews of 1957 estimates is given for each of the Participating 
Organizations in Annex 1. A description of the process of budgetary review and 
control for each organization is given in E/TAC/51, Annex IV. In compliance 
with the resolution adopted by the TAG at its 114th meeting on 27 July 1956, the 
TAB also presents, in Annex II, information relating to relevant periodic or 
special reports from competent bodies relating to administrative and operational 
services costs of the Expanded Programme of Technical Assistance. 
4. In compiling the information provided with this report, the Technical 
Assistance Board has followed the definitions of administrative and operational 
service costs developed in 1955 through the machinery of the Administrative 
Committee on Co-ordination and reported to TAC most recently in E/TAC/51 of 
14 May 1 9 5 6 . Under these definitions, expenses incurred under the Expanded 
Progr amine of Technical Assistance are divided into two main groups : administrative 
costs and operational costs. Operational costs are subdivided into two categories : 
project costs and operational services This report provides information 
concerning administrative costs and operational services costs of the Participating 
Organizations, which, when taken together with the project costs which will be 
presented to TAC separately as a part of the programme review, and with the 
estimates for the TAB Secretariat which are also being presented separately, 
comprise the total 1957 programme approved by the TAB for recommendation to TAO. 
5. In preparing and compiling for presentation to TAC the data which follow, two 
problems emerged, upon which comment is essential if the data are to be properly 
understood. The first problem concerned the difficulty in isolating and 
distinguishing in the total context of each organization the full amount of 



additional costs which are properly chargeable to the Expanded Programme, The 
second problem, which is related to the first, arises from the lack of comparability 
in the information presented in the tables• 
6, It was clear to the ECOSOC at the outset that the Expanded Programme would 
have to rely to the fullest extent for administrative and operational services 
upon facilities then existing in the several participating organizations， if 
the Programme were to get underway without a crushing load of overhead expenses • 
This was reflected as a basic principle in Annex I of Resolution 222 (IX) of 
the Council• In implementation of the principle, TAB adoptad the policy that 
chargeable expenditures for overhead costs would be limited to those direct 
additional and exclusive costs which are incurred as a result of the Expanded 
Programme of Technical Assistance, During the initial phases of .the Programme, 
such charges could be identified without too much difficulty. However，as the 
Programme has groTOi, it has had an increasing impact on the total work progranune 
and organization of the several participating organizations• The effects of the 
impact have varied with basic differences in the organizations^ including 
differences in the total level of their respective operations^ in their 
organizational structures, and in the degree of the integration of their technical 
assistance and regular programme activities. In those organizations where the 
integration of the Expanded Programme functions mthin the basio organization 
framework has reached an advanced stage) virtually every Headquarters staff 
member devotes part of his time to Expanded Programme work. The extent of the 
availability of existing facilities for support of this progranme also varies 
from organization to organization depending upon their size and organization 
structureд and within any one organization depending upon the priorities given te 
its regular work programme# In those circumstances, the isolation of posts and 
the full amount of the associated costs which are clearly and directly related 
to the additional work arising from the Expanded Prograinrrie has become increasingly 
difficult. The manner in which each of the Organizations allocate budgetary 
charges is described in Е/ТАС/51 Annex IV D. 



7黌 The designation of costs properly chargeable to the E^anded Programme 
is made in the first instance in the course of the regular budgetary process 
of each organization, which presents to its own governing body for review the 
total requirement for administrative and operational services costs, including 
those chargeable to the Expanded Programme• This action is thus taken in the 
context of the particular organization, which, as already stated, may vary markedly 
from that of the other Participating Organizations^ The comparative Tables 
annexed will demonstrate the result: Certain types of costs may be charged to the. 
Expanded Programme by one organization and not by another- The data are therefore 
not fully oomparable, and to be fully understood should be considered in the light 
of the total organization and budget of each participating organization, 
8, A detailed tabulation of the administrative and operational services costs 
of the Participating Organizations in the form set forth in Annex 工工 to E/TAC/51 
is contained in Annexes III and V of the. present paper. A tabulation of 
administrative and operational services posts for each Participating Organization 
in the form contained in Annex III of E/TAC/51 is given in Annexes IV and VI, A 
summary of the detailed information, together -with explanatory remarks, is 
presented in the following paragraphs. 

ADMINISTRATIVE COSTS 

9m Total administrative costs chargeable to the Expanded Programme of 
Technical Assistance for the Participating Organizations, approved for 1956 in 
the amount of $1Л628Д700^ are estimated for 1957 at $1,755，400, The amounts 
shown for 1956 for UNESCO take account of the increased estimates approved by 
TAC in its July/August 1956 Session.^/ The estimate for 1957 thus represents an 

1/ Taking account of the approval given to the modification of UNESCO f s 
estiinates， the total amounts for administrative and operational services 
costs shown for each organization for 1956 correspond to the allocations 
approved for these purposes by the TAC, 
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ÜNTAA 
ILO 
FAO 
TOES CO 
ICAO 
WHO 
ITU 
WMO 
Totals； 1,628.7 1,755.4 

10. A breakdown of the total administrative costs for 1956 and 1957 by main 
objects of expenditure is shown in the table which follows : 

TOTAL ADMINISTRATIVE COSTS BY MAIN OBJECTS OF EXPENDITURE 
(Expressed in units of US $1,000) 

-Group X, Personal Services 
Salaries and Wages 
Staff Allowances 

Totals Group I： 

-Group II. General Services 
Travel and Transportation 
Contractual and Other Services 

Totals Group II： 

1956 

1,05 6; 4 
242.2 

1,298.6 

11S.3 
211.8 

1957 

1,128; 2 
261.2 

1,389.4 

142,1 
223.9 

330.1 366.0 

increase of 7,8 per cent over the 1956 figure. The breakdown by Participating 
Organizations of the total amounts for 1956 and 1957 is shown in the table below: 

TOTAL ADMINISTRATIVE COSTS 
(Expressed in units of US $1^000) 

• Agency 1956 1957 
7
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 о
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 о
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 •
 •

 •
 •

 •

 •
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•
 

4
9
5
7
3
5
8
2
 

3
 9
 9
 5
 2
 3
 

3
 1
5
 2
 1
2
 

256.8 
185.0 
592.3 
237.0 
120.0 
228; О 
7.6 
2.0 

Total Costs: 1,628.7 1,755.4 



11, From the table above, it will be seen -tiaat the estimates for personal 
services comprise almost 80 per cent of the total administrative costs. The 
increase in the estimates over 1956 is due to increases in the number of posts, 
which is reflected in the table which follows5 to increases in salary scales 
and allowances which have been approved for general service staff in oertain o£ 
the organizations, and to salary increments and associated common staff costs. 
Increments are generally payable under the normal policies of the Organizations 
at tJae end of each year of satisfactory service. The increased costs arising 
from the increase in established posts is to аэ rae extent offset by decreases in 
estimates for temporary assistance, as will be seen from the tabular data In 
Annex III. A summary table of the total posts charged to administrative costs 
in 1956, and the number proposed for 1957 is given below: 

ADMINISTRATIVE POSTS 

Agency 

ILO 
FAO 
UNESCO 
ICAO 
WHO 
ITU 
WMO 

Totals: 
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for administrative posts is givep. 
it will be seen that of the net increase 

12. A detailed breakdown oí the estimates 
in Annex IV. From the data in the Annex, 
of 18 posts, 16 occur in the General Services staff, and 2 in the Professional 
staff category. 
13. It will be seen from the table in paragraph 10 above, that General Services 
costs, which are comprised of charges for travel, transportation, contractual and 

1/ The figures for UNTAA include posts financed under its regular programme. 
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Totals ̂  2^190,3 2,258,2 

other services， supplies^ equipment and printing^ account for slightly over 
20 per cent of the total administrative costs� The major increase for 1957 occurs 
under the heading of travel and transportation^ a substantial proportion of which 
would be comprised of expenses related to the additional administrative posts 
provided for 1957« 
14• A detailed breakdown of the administrative posts by function for 1956 and 
1957 is given in Annex The Annex shows that the three largest functional 
categories of administrative staff are， in descending order� central budget and 
accounting functions ; recruitment^ programme adminis tr ati on and management j and 
staff in the office of the heads of programmes c These categories comprise 
approximately 65 and 66 per cent of the total administrative staff for 1956 and 
1957 respectively о The most significant increase in posts is provided for 
central budgetary;and accounting functions) for which an increased requirement of 
14 posts is shown� As already stated^ part of this increase is offset by the 
decreased estimate for temporary assistance requirements in 1957^ 

OPERATIONAL SERVICES COSTS 

15о Total operational services costs chargeable to the Expanded Prograinme of 
TechnicáL Assistance for the Participating Organizations， approved for 1956 at 
$2,190^800, are estimated for 1957 at $2)2风200� The estimate for 1957 thus 
represents an increase of $67-400 or about 3 per cent over the 1956 estiiriate. 
A breakdown of the total estimated expenditures by Organization for 1956 and 
1957 is given in the table below s 

SMYÏR E S COSTS 
^ ( ^ f f e s s e d H i t — ¿ ， o f "us" f l T o O O ) 

Agency 1956 
bBJyJ. 
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16. Â breakdown of the total operational costs for 1956 and 1957 by main objects 
of expenditure is shown in the table which follows: 

TOTAL OPERATIONAL SERVICES COSTS BY MAIN OBJECTS OF EXPENDITURE 
(Expressed in units of US $1,000) 

Objects of Expenditure 
Group I. Personal Services 

Salaries and Wages 
Staff Allowances 
Totals Group I: 

Group II• General Services 
Travel and Transportation 
Contractual and Other Services 
Totals Group IIÎ 

Total Costs s 

1956 

1,524;5 
345.8 

1,870.3 

6
 3
 

1
.
о
 

2
 1
 

320 5 
2,190.8 

1957 

1,565；2 
370，5 

1,935.7 

213¿8 
108.7 
322.5 

2,258.2 

17. In the case of operational services costs, personal services account for 
85 per cent of the total charge in 1956. 
A table showing for each Organization the total posts charged to operational 
services for 1956 and 1957 is given below: 

TOTAL OPERATIONAL SERVICES POSTS 
Agency 1956 1957 
UNTAA^/ 121 112 
ILO 38 42 
FAO 95 104 
UNESCO 36 36 
ICAO - 2 
WHO 102 102 
ITU 1 2 
WMO 1 2 

Total: 394 402 

18. A detailed breakdown of the estimates for operational services posts is given 
in Annex VI. From the data in the Annex, it will be seen that the net increase of 
8 posts results from an increase of 14 posts in the General Services staff and a 
decrease of 6 posts in the Professional staff category. 

1/ The figures for UNTM include posts financed under its regular programme. 



19. The breakdown,of operational services posta by function is given for each 
Agency in Annex VI. From the Annex, it will be seen that there are three major 
functional categories of posts: planning and supervision of specific fields of 
activity and assisting governments in planning and implementing projects; 
technical staff directly servicing projects; and additional staff for procurement 
of equipment and supplies used in field activities. The first two categories 
listed are comprised of about 90 per cent of the posts. The major change in 
the 1957 estimates is concerned with these same categories^ with the principal 
increase affecting the category of staff directly servicing projects. As in the 
case of administrative posts) the increase in operational services posts is 
offset to a considerable extent by a decrease in the estimates for temporary 
assistance» 

COMPARISON WITH TOTAL PROŒâMME ESTIMATES 

20. The administrative costs and operational services costs for 1956 and the 
proposals for 1957 should be viewed in the light of estimated total programme 
expenditures for the two years. The total estimated expenditures for 1956, 
comprised of the approved Category I Programme (including special project 
allocations) plus authorizations for Contingency Fund projects to date, plus 
administrative and operational services costs5 amount to $31,063^000. A 
comparative total figure for 1957, based on a Category 工 Programme of $26,114,000 
(and with $1,500,000 for contingencies distributed proportionately) would be 
$31^627^000» The estimated total amounts and the resulting ratios for each of 
the Participating Organizations are shown in the following tables： 

UNITED NATIONS TECHNICAL ASSISTANCE ADMINISTRATION (including WMO and ITU) 

1956 1957 
Total estimated costs 7 ^ 2 5 8 6,522. 
Ratio of administrative costs to total 
estimated costs 3 , 6 6 4.58 

Ratio of operational services costs to 
total estimated costs 9.91 9.04 



INTERNATIONAL LABOUR ORGANISATION 

1956 

Total estimated costs 
Ratio of administrative costs to total 

estimated costs 
Ratio of operational service costs to 
total estimated costs 

3,342. 

5.54 

6.43 

1957 

3,594. 

5.54 

7.23 

POOD AND AGRICULTURE ORGANIZATION 

1956 

Total estimated costs 
Ratio of administrative costs to total 

estimated oosts 
Ratio of operational services costs to 

total estimated costs 

8,535. 

6.94 

6.43 

Ш 

8 . 6 6 3 . 

6.87 

6.93 

UNITED NATIONS EDUCATIONAL, SCIENTIFIC AND CULTURAL ORGANIZATION 

Total estimated costs 
Ratio of adminis trative costs to total 

estimated costs 
Ratio of operational services costs to 

total estimated costs 

1956 

5,079. 

4.67 

4.59 

INTERNATIONAL CIVIL AVIATION ORGANIZATION 

1956 

Total estimated costs 
Ratio of adminis trative costs to total 

estimated costs 
Ratio of operational service costs to 

total estimated costs 

1,273. 

9.42 

1.18 

1957 

4,900. 

5.27 

4.94 

1957 
тттшшттш 

1^272. 

9.67 

1.73 



Total estimated costs 

WORLD HEALTH ORGANIZATION 

Ш 
5,576. 

Ratio of administrative costs to total 
estimated costs 4.09 

1957 

,676. 

4.14 
Ratio of operational service costs to 
total estimated costs 8.25 8.00 


