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1。 DETAIIED EXAMINATION AND ANALYSIS OP DIRECTOR-GENERAL»S PROPOSED PROGRAMME 
AND BUDGET ESTIMATES FOR 1957: Item 6 of the Agenda 

Administrative Services 

Common Services (Document EB17/AP/WP/24) (continued from the sixth meeting, 

section l)
e 

The CHAIRMAN welcomed Dr Rodriguez, alternate to Dr Tumbokon, the member 

designated by the Philippines. 

He invited the Committee to consider document EB17/AP/WP/24,^ on space occupied 

by WHO in the Palais des Nations, 

Dr ANWAR said there would obviously be an improvement in the space available 

for Headquarters when the Regional Office for Europe moved to Copenhagen but wondered 

whether the move of that office would completely solve the problem of space. 

The CHAIRMAN proposed that when document EB17/AP/WP/24 was published, information 

concerning space should be given in square metres with the information in square feet 

in brackets
e 

It was so agreed. 

Mr SIEGEL， Assistant Director-General, Department of Administration and Finance, 

said that document EB17/aF/Wp/24 had been prepared somewhat hurriedly and did not 

include the most up-to-date figures On the basis of the latest figures available 

the table in page 2 of document EB17/AP/WP/24 would read as follows for Headquarters 

in 1957 after the departure of the Regional Office for Europe： the number of senior 

executives would remain unchanged and the office space per person in that category would 

be 03 sq、ft (29 73 sq m); the number of other executives and staff requiring 

private offices would be 105 and the space occupied per person in that category would 

1

 Published in revised form as Appendix 15 to Off. Rec Wld Hlth Org. 69 
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be 161.78 sq. ft (15,04 sq. m); finally the number of staff sharing offices would be 

326, with an average space per person of 124.86 sq, ft (11-62 sq. ш). The Committee 

should not attempt to reconcile these latest figures with the older figures published 

in document E B 1 7 / A F / W P / 2 4 , which were no longer valid. Moreover, the present figures 

could not be deemed final, since they were based on a tentative plan for the rearrange-

ment of office accommodation, which was almost certain to be altered. The Committee 

would note, however, that economy in the use of space was limited by certain fixed 

factors, such as immovable partitions, which, in many cases, prevented rational 

redistribution of office space. In that connexion, it should not be forgotten that 

offices where partitions could be moved to suit requirements, such as the United 

Nations Headquarters in New York, were a much more efficient type of building. 

In answer to Dr Anwar
1

 s question, it could be assumed that the space available 

at Headquarters would be adequate in 1957, although it was not possible to say at the 

present stage whether it would be sufficient in subsequent years, since the question 

depended on the size of Headquarters and the extent of its responsibilities. 

The CHAIRMAN thanked Mr Siegel and suggested that the figures he had just given 

the Committee should be included in the revised document on space occupied by WHO, 

Dr DOROLLE, Deputy Director-General, said that the revised document on space 

occupied by WHO in the Palais des Nations would be included as an annex to the Report 

of the Committee. He therefore proposed that the new figures should be included in 

the document but that, in order to save time, the document nèed not be re-examined by 

the ¿TOmmittee. 

It was so agreed• 
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2 . C O N S I D E R A T I O N O F T H E P R E L I M I N A R Y R E P O R T O P T H E S T A N D I N G C O M M I T T E E T O T H E 

EXECUTIVE BOARD? Item 11 of the Agenda (Document EB17/AP/wp/23) 

The CHAIRMAN invited the Committee to consider that part of the draft preliminary 

report which was before it (document EB17/АР/WP/23) paragraph by paragraph. He asked 

the Rapporteur, Dr Boidé, to introduce the report. 

Dr BOIDB, Rapportеггг, pointed out that the draft preliminary report of the 

Standing Committee on Administration and Finance, now prepared as document EB17/AP/WP/23, 

would become document E 3 1 T / A ? / 3 once it had been approved by the Committee The intro» 

duction would be redrafted to show clearly which persons had attended the meeting as 

members of the Committee and which had attended аз advisers. Chapter 工 - B a c k g r o u n d 

Information, Chapter il ~ Principle Features of the Prcpcced Programme and Budget 

Estimates for 1957, and Chapter IV - Detailed Examination of the Proposed Prograrme 

and Budget Estimates for 1957 were no：; available for examination by the Committee. 

Other cheiptei^s were being drafted and would Ъе submitted to the Committee in two days
1 

time, namely, Chapter III - Analysis of Costing Procedures^ Chapter V « Broad Financial 

Implications of the Budget Estimates, and Implications for GovernmentG of the Director-

General
f

s Proposed Budget Level, Chapter V I - Specific Budgetary Questions, Chapter 

VII - Matters Referred to the Executive Board for Examination, Chapter VJII « Proposed 

Procedure for the Consideration cf 1957 Programme and Budget Estimates at the Ninth 

World Health Assembly, and Chapter IX - Suimary Recommendations and Conclusions. Some 

of these chapters would however be short, and the bulk of the report was now therefore 

available for the examination cf the Committeeл 
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The CHAIRMAN thanked Dr Boidé and said the Committee was specially indebted to 

the Secretariat for the extremely hard work which had been put into the preparation 

of the draft report• 

Dr AL-WAHBI, Chairman of the Exeoutive Board, said he had had the privilege of 

attending a number of meetings of the Drafting Committee, and that the Standing Com-

mittee should be grateful to the Chairman, the Rapporteur and his advisers and to the 

Secretary and all the members of the Secretariat who had contributed to the drafting 

of the report. The report had been very carefully drafted and had made heavy demands 

on the time of all those concerned in its preparation. 

The CHAIRMAN thanked Dr Al-Wahbi on behalf of the Drafting Committee• 

Introduction 

No comment. 

Chapter 工 

Sections 1,1 to 

No comment. 

Section ^ЛЛЛ 

The DEPUTY DIRECTOR-GENERAL proposed that the words "starting in 1956" should 

be added at the end of the section. 

It was so agreed> 
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Sections，.1.1.2 to З'ЗЛ.1 

No ccmiment. 

Section W . 2 

The DEPUTY DIRECTOR-GENERAL proposed that the first sentence in this section 

should be deleted and replaced by the following sentence: "UNICEF
1

з primary responsi-

bility in Jointly assisted UNICEP/WHO projects is to provide supplies and equipment"• 

It was so agreed» 

Section 3.3.1.3 

The DEPUTY DIRECTOR--0ENERAL proposed that the words "this resolution as well as 

of" should be inserted in the second line of page 14 after the words
 n

 implementation of". 

It was so agreed. 

Sections to 

No comment. 

Chapter II 

The CHAIRMAN pointed out that the word "feature" in the title should be in the 

plural. 

Sections 1 to 2.2 

No comment. 

Section 2.2.1.1 

Dr ANWAR drew attention to a typing error, the $ sign before the figures 1030 

and in the eighth and ninth lines of the sectiai. 
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Sections 2,2.1.2 to 4 

No comment. 

Section 5 

The DEPUTY DIRECTOR-GENERAL pointed out that the word "understands" in the 

fourth line should be deleted and replaced by the word "understood"• 

Chapter TV 

Introduction 

No comment. 

Sections 1 to 2Л.2 

No comment. 

Section 2A.J 

The DEPUTY DIRECTOR-GENERAL proposed that the word
 w

complained" in the sixth 

line should be deleted and replaced by the words "previously commented
11

. 

It was so agreed. 

Section 2ЛЛ 

The DEPUTY DIRECTOR-GENERAL proposed that at the end of the paragraph the words 

”communicated their desire to have their names withdraw!" shquld be replaced by the 

words
 0

failed to confirm their desire to have their names retained on the list". 

Sections 2.4*5 and 2.4.6 

No comment• 
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Section 2 .4.7 

The DEPUTY DIBECTOR-GENERAL proposed that the words "reprints of publications 

for sale" in the tenth and eleventh lines should be deleted and replaced by the words 

"sale of publications". 

Dr BOIDE asked if the word "reprints" had not been used by a member of the 

Secretariat in the course of the discussion. 

The DEPUTY DIRECTOR-GENERAL agreed that the word "reprints" had been used in the 

course of the discussion and said that his proposed amendment would automatically in-

clude reprints, vdiile avoiding the danger of the original sentave in the draft report 

being interpreted in a restrictive sense. 

It was so agreed. 

Sections 3 to ^>4.3 

No ccsnment. 

Section J>AA 

The CHAIRMAN said that the information requested on dates and places of previous 

1 2 
expert committees on insecticides was now available in doouœent EB17/AÇ/WP/25, miich 

he invited the Committee to consider. 

Dr SUTTER, Assistant Director-General, Department of Advisory Services, said that 

document EB17/AP/WP/25 gave a list of the meetings which bad taken place and were due 

to be held in 1956 and 1957 on insecticides and veetor control. He was ready to 

answer any questions on the matter. 

1

 See p. i p 

2 
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The CHAIRMAN asked if WHO did not also make grants for specific research in 

questions of insecticides and vector control, 

• . 

The DEPUTY DIRECTOR-GENERAL said that WHO did make suoh grants; the document 

under consideration, however, had only been prepared to provide information on meetings• 

The CHAIRMAN proposed that document EB17/AFДПР/25 should be included as an annex 

to the report. 

.f It was so agreed, 

Sections and ！? 

No comment. 

Section 

Dr SUTTER proposed that the words "Lourenço Marques" in the last line should, be-

replaced by the word "Mozambique、 

It was so" agreed• 

Sections to * 

No comment. 

Section 

The DEPUTY DIRECTOR-GENERAL noted that in the second sentence the word
 rt

fortunate" 

had been typed in error for
 n

unfortuna乇e
rt

• 

Sections 4.14.3 to 

No comment. 
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Section 4,14.6 

The DEPUTY DIRECTOR-GENERAL noted that the first sentence would better reflect 

what had occurred if the word “should" were replaced by "oould^» At the beginning 

of the third sentence the words
 tt

A joint working party of
w

 should be deleted. 

Sections 4,14.7 to 5>7 

No comment. 

Section 5*8 

Dr ANWAR pointed out that the word
 n

Expert
t t

 should be inserted before the words 

"Committee on Dental Health
w

• 

Section 5*9 

No comment. 

Section 5>10 

The DEPUTY DIRECTOR-GENERAL recalled that the Rapporteurs had decided to change, 

the position of the phrase
 1 1

 in particular
11

 in the second sentence. It should be 

placed immediately after the colon and deleted in the following line. In the sentence 

reading: "The report was also to be published in the Chronicle", near the bottom of 

the page, the words
 и

in the Chronicle" should be deleted, as the Director-General was 

not yet in a position to say exactly where the report would be published* 

Sections 5Л1 to 7Л 

No comment, 
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Section 7.2 

Mr SIEGEL noted that as a result of the change in the figure for the number of 

square feet occupied by the staff of W H O ) an editorial change was necessary in the 

last sentence to make clear that the estimates were based on the budget for 1957» 

The CHAIRMAN suggested that the new draft should refer both to the present 

situation and to the predicted situation in 1957• 

After an exchange of views with Mr SIEGEL, he suggested that the draft should 

refer to the position regarding both Headquarters and the Regional Office for Europe 

for 1955, and Headquarters only in 1把7. 

Section 8 

N o comment". 

The CHAIRMAN asked whether the Secretary could give an indication of the time-

table for the drafting and approval of the rest of the report. 

The DEPUTY DIRECTOR-GENERAL said that the Rapporteurs would begin work their 

draft of the second part of the report immediately after the present meeting and 

tinue the following day at lunchtime. The draft should thus be ready for distribu-

tion on the morning of Wednesday, 18 January. If the Board would reserve Wednesday 

afternoon for a meeting of the Committee, the second part of the report could be 

approved and distributed to the Exeoutive Board before the end of the week. 

Before the Rapporteurs considered the part of the report dealing with the 

Appropriation Resolution, Mr Siegel wished to draw attention to one point. 

1 See pp. 211-12 
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Mr SIEGEL recalled a suggestion made at a previous meeting by the representative 

of the Director-General that, as a result of the possible resumption of participation 

in the Organization by the presently inactive Members, certain changes might be 

necessary in the Appropriation Resolution, The Secretariat had undertaken to present 

certain proposals, but after further study it had found that the many variables made 

the position extremely complex. It would therefore perhaps be best if the Committee 

were merely to point out in its report that if the inactive Members resumed their 

participation the Health Assembly might find it necessary to consider some changes in 

the Appropriation Resolution. 

It was so agreed* 

The DEPUTY DIRECTOR�GÉNÉRAL suggested that in submitting its progress report to 

the Executive Board the Committee should ask for the afternoon of Wednesday, 

18 January, to be reserved for it» 

The meeting rose at p.m. 
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1. DETAILED EXAMINATION AND ANALYSIS OP DIRECTOR-GENERAL'S PROPOSED 
PROGRAMME AND BUDGlsT ESTIMATES FOR 1957: Item 6 of the Agenda 

Common Services (Document EB17/AP/WP/24) 

The CHAIRMAN welcomed Dr Rodríguez, alternate to Dr Turabokon, the member 

designated by the Philippines. 

He invited the Committee to consider document EB17/AF/WP/24, on Space occupied 

by WHO in the Palais des Nations. 

Dr ANWAR said there would obviously be an improvement in the space available 

for Headquarters when the Regional Office for Europe moved to Copenhagen, but 

wondered whether the move of that office would completely solve the problem of space. 

The CHAIRMAN proposed that when document EB17/AF/VP/24 was published, informa-

tion- concerning space should be given in square metres with the information in square 

feet in brackets. 

It was so agreed. 

Mr SIEGEL, Assistant Director-General, Department of Administration and Finance, 

said that document EB17/AP/WP/24 had been prepared somewhat hurriedly and did not 

include the most up-to-date figures, On the basis of the latest figures available, 

the table in page 2 of document EB17/AP/WP/24 would read as follows for Headquarters 

in 1957 after the departure of the Regional Office for Europe: the number of senior 

executives would remain unchanged and the office space per person in that category 

о 
would be 323.05 sq. ft (29.73 ш ); the number of other executives and staff requiring 

private offices would be 10) and the space occupied per person in that category would 
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• - ' . . . t / л , 

be l6l.78 sq. ft.(15.04 m ); finally the number of staff sharing offices would be 
: • • • 

526, with an average space per person of 124.86 sq, ft (ll,62 m )• The Committee 

should not attempt to reconcile these latest figures with the older figures published 

in document ЕВ17/AF/WP/2b, which were no longer valid, , Moreover, the present figures 

could not be deemed final, since they were based on a tentative plan for the rearrange-

ment of office accommodation, which was almost certainly bound to be altered. The 

Committee would note, however, that economy in the use of space was limited by certain 

fixed factors, such as immovable partitions, which, in many cases, prevented rational 

redistribution of office space. In that connexion, it should not be forgotten that 

offices where partitions could be moved to suit requirements, such as the United 

Nations Headquarters in New York, were a much more efficient type of building. 

In answer to Dr Anwar
1

 s question, it could be assumed that the space available 

at Headquarters would be adequate in 1Э
1

Л$ although it was not possible to say at the 

present stage whether it would be sufficient in subsequent years, since the question 

depended on the size of Headquarters and the extent of its responsibilities, 

The CHAIRMAN thanked Mr Siegel and suggested that the figures he had just given 

the Committee should be included in the revised document on Space occupied by Ш0. 

Dr DOROLLE, Deputy Director-General, said that the revised document on Space 

occupied by WHO in the Palais des Nations would be included as an annex to the Report 

of the Committee• He therefore proposed that the new figures should be included in 

.... . : . � � . 

the document but that, in order to save time, the document need not be re-examined by 

the Committee, 

It was so agreed• 
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2. APPROVAL OP THE PRELIMINARY REPORT OF THE STANDING COMMITTEE TO THE EXECUTIVE 
BOARD: Item 11 of the Agenda (Document EB17/AF/WP/2J) 

The CHAIRMAN invited the Committee to consider that part of the draft preliminary 

report which was before it (document EB17/AP/WP/23) paragraph by paragraph. He asked 

the Rapporteur, Dr Boidé, to introduce the report• 

Dr BOIDE, Rapporteur, pointed out that the Draft Preliminary Report of the 

Standing Committee on Administration and Finance now prepared as document EB17/AF/WP/ 

would become document EB17/AP/3 once it had been approved by the Committee• The intro-

duction would be redrafted to show clearly which persons had attended the meeting as 

members of the Committee and which had attended as advise.̂ з. Chapter I - Background 

Information, Chapter II 一 Principal Features of the Proposed Programme and Budget 

Estimates for 1957, and Chapter IV - Detailed Examination of the Proposed Programme 

and Budget Estimates for 1957 were now available for examination by the Committee. 

Other chapters were being drafted and would be submitted to the Committee in two days' 

time, namely, Chapter III - Analysis of Costing Procedures, Chapter V - Broad Financial 

Implications of the Budget Estimates, and Implications for Governments of the Director-

General
 1

 s Proposed Budget Level, Chapter VI - Specific Budgetary Questions, Chapter VII 

Matters Referred to the Executive Board for Examination, Chapter VIII - Proposed Pro-

cedure for the Consideration of 1957 Programme and Budget Estimates at the Ninth 

World Health Assembly, and Chapter IX - Summary Recommendations and Conclusions, Some 

of these chapters would however be short, and the bulk of the report was now therefore 

available for the examination of the Committee. 
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The CHAIRMAN thanked Dr Boidé and said the Committee was specially indebted to 

the Secretariat for the extremely hard work which had been put into the preparation 

of the draft report. 

Dr AL-WAHBI, Chairman of the Executive Board, said he had had the privilege of 

attending a number of meetings of the Drafting Committee, and that the Standing Com-

mittee should be grateful to the Chairman, the Rapporteur and his advisers and to the 
• 

Secretary and all the members of the Secretariat who had contributed to the drafting 

of the report. The report had been very carefully drafted and had made heavy demands 

on the time of all those concerned in its preparation. 

The CHAIRMAN thanked Dr Al-Wahbi on behalf of the Drafting Committee. 

Introduction 

No comment. 

Chapter I 

Sections to 3*1 

No comment. 

Section 

The DEPUTY DIRECTOR-GENERAL proposed that the words "starting in 1956” should 

be added at the end of that section. 

It was so agreed• 
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Sections 3.1.1.2 to W l . l 

No comment. 

Section W . 2 

The DEPUTY DIRECTOR-GENERAL proposed that the first sentence in this section 

should be deleted and replaced by the following sentence: "UNICEF's primary responsi-

bility in Jointly assisted UNIGEP/WHO projects is to provide supplies and equipment". 

It was so agreed. 

Section 

The DEPUTY DIRECTOR-GENERAL proposed that the words "this resolution as well as 

of" should be Inserted in the second line of page 14 after the words "implementation of". 

It was so agreed. 

Sections
 t o 

No comment. 

Chapter II 

The CHAIRMAN pointed out that the word "feature" in the title should be in the 

plural. 

Sections 1 to 2.2 

No comment. 

Section 2.2.1.1 

Dr ANWAR drew attention te a typing error, the $ sign before the figures 1,0)0 

and 1,0б7 in the eighth and ninth lines of the section. 
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page 斗， 

Sections 2,2.1.2 to 4 * 

No comment. 

Section 5 

The DEPUTY DIRECTOR-GENERAL pointed ^ut that the word "understands" in the 

fourth line should be deleted and replaced by the word ^understood". 

Chapter IV 

Introduction 

No comment. 

Sections 1 to 2.4.2 

No comment• 

Section 2 . 4 Q 

The DEPUTY DIRECTOR-GENERAL proposed that the word "complained" in the sixth 

line should be deleted and replaced by the words "previously commented"• 

It was so agreed• 

Section 2ЛЛ 

The DEPUTY DIRECTOR-GENERAL proposed that at the end of the paragraph the words 

"communicated their desire to have their names withdrawn" should be replaced by the 

words "failed to confinn their desire to have their names retained on the list"• 

Sections 2Л.5 and 2,4.6 

No comment. 
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Section 2.4.7 

The DEPUTY DIRECTOR-GENERAL proposed that the words "reprints of publications 

for sale" in the tenth and eleventh lines should be deleted and replaced by the words 

"sale of publications". 
• ' • . - - • 

Dr BOIDE asked if the word "reprints" had not been used by a member of the 

Secretariat in the course of the discussion• 

The DEPUTY DIRECTOR-GENERAL agreed that the word •’reprints" had been used in the 

course of the discussion and said that his proposed amendment would automatically in-

clude reprints, while avoiding the danger of the original sentence in the draft report 

being interpreted in a restrictive sense. 

It was so agreed» 

Sections 3 to 3 人 3 . 

No comment. 

Section ^ЛЛ 

The CHAIRMAN said that the information requested on dates and places of previous 

expert committees on insecticides was now available in document JEB17/AF/WP/25, which 

he invited the Committee to consider, 

Dr SUTTER, Assistant Director-General, Department of Advisory Services, said that 

document EB17/AF/WP/25 gave a list of the meetings which had taken place and were due 

to be held in 1956 and 1957 on insecticides and vector control. He was ready to 

answer any questions on the matter. 
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The CHAIRMAN asked if WHO did not also make grants for specific research in 

questions of insecticides and vector control » 

The DEPUTY DIRECTOR-GENERAL said that WHO did malee such grants; the document 

under consideration, however, had only been prepared to provide information on meetings. 

The CHAIRMAN proposed that document EB17/AP/WP/25 should be included as an annex 

to the report. 

It was so agreed. 

Sections 3*5 and Д 

No comment. 

Section 

Dr SUTTER proposed that the words "Lourenco Marques
tt

 in the last line should be 

replaced by the word "Mozambique"• 

It was so agreed• 

Sections to 4.14Д 

No comment» 

Section 4,14,2 

The DEPUTY DIRECTOR-GENERAL noted that in the second sentence the word
 w

fortunate" 

had been typed in error for
 n

unfortunate
t t

. 

Sections 4.14.3 to 4,14^5 

No comment. 
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Section 

The DEPUTY DIRBCTOR-GEMERAL noted that the first sentence would better reflect 

what had occurred if the word "should" were replaced by "could
1 1

. At the beginning 

of the third sentence the words "A joint working party of" should be deleted. 

Sections 4.14,7 to 5.7 

No comment. 

Section 5.8 

Dr ANWAR pointed Qut that the word "Expert" should be inserted before the words 

"Committee on Dental Health". 

Section 5.9 

No сomment. 

Section 5'10 

The DEPUTY DIRECTOR-GENERAL recalled that the Rapporteurs had decided te change 

the position of the phrase
 B

i n particular” in the second sentenoe. It should be 

placed immediately after the colon and deleted in the following line. In the sentence 

readings "The report was also to be published in the Chronicle"> near the bottom of 

the page, the words "in the Chronicle" should be deleted, as the Director-General was 

not yet in a position to say exactly where the report would be published. 

Sections 5Л1 to 7Л 

No comment. 
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Section 7.2 

Mr SIEGEL noted that as a result of the change in the figure for the number of 

square feet occupied by the staff of WHO, an editorial change was necessary in the 

last sentence to make clear that the estimates were based on the budget for 1957. 

The CHAIRMAN suggested that the new draft should refer both to the present 

situation and to the predicted situation in 1957. 

After an exchange of views with Mr SIEGEL, he suggested that the draft should 

refer to the position regarding both Headquarters and the Regional Office for Europe 

for 1955/ and Headquarters only in 1957• 

Section 8 

No comment. 

The CHAIRMAN asked whether the Secretary could give an indication of the time-

table for the drafting and approval of the rest of the report. 

The DEPUTY DIRECTOR-GENERAL said that the Rapporteurs would begin work <41 their 

draft of the second part of the report immediately after the present meeting and con-

tinue the following day at lunchtime. The draft should thus be ready for distribu-

tion on the morning of Wednesday, 18 January. If the Board would reserve' Wednesday 

afternoon for a meeting of the Committee, the second part of the report could be 

approved and distributed to the Executive Board before the end of the week. 

Before the Rapporteurs considered the part of the report dealing with the 

Appropriation Resolution, Mr Siegel wished to draw attention to one point. 
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Mr SIEGEL recalled a suggestion made at a previous meeting by the representative 

of the Director-General that, as a result of the possible resumption of participation 

in the Organization by the presently inactive Members丨 certain changes might be 

necessary in the Appropriation Resolution, The Secretariat had undertaken to present 

certain proposals, but after further study it had found that the many variables made 

the position extremely complex. It would therefore perhaps be best if the Committee 

were merely to point out in its report that if the inactive Members resumed their 

participation the Health Assembly might find it necessary to consider some changes in 

the Appropriation Resolution. 

It was so agreed# 

The DEPUTY DIRECTOR-GENERAL suggested that in submitting its progress report to 

the Executive Board the Committee should ask for the afternoon of Wednesday, 

18 January, to be reserved for it. 

The meeting rose at J>A5 


