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1. DETAILED EXAJCTATION AND ANALYSIS OF THE DIBECTÛR-GÏÏMERA.L» s P^POSED 

PROGRAMME AND BUDGST ESTmTES FOR 1957: Item 6 of the Agenda 

(Official Records He, 66)(continued) 

Dr AL-WAIIBI thought it appropriate, before the Coramittee completed its con-

sideration of the present item, which he considered the most important on its agenda, 

to review briefly the history cf the Standing Committee, 

At the Seventh World Health Assembly there had Ьеш differences of opinion 

regarding the formation of the Committee. The proposal had been made by the 

delegation of the Netherlands, and had been supported by other delegations, which 

had felt that a group smaller than the entire Executive Board would be in a better 

position to make a complete analysis of the proposed programme and budget, ensuring 

that funds were spent wisely and that all projects were suitable for implement at ion 

by Ш 0 . Such a committee had existed previously but had been suppressed. 1 . 

Once the principle had been decided, the Seventh Wbrld Health Assembly had 

considered the terms of reference of the proposed body, bearing in mind, that it 

must provide information required both by delegations and by national authorities 

on the exact use made of funds provided, and. the result had been the constitution 

of a committee responsible for examining every detail of the budget and giving the 

fullest possible information to the Executive Board and the Health Assembly. 
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Meeting before the fifteenth session of the Executive Board, the Goinmittee 

had had tc decide how to present its report, which included information on many 

points of principle that had to be decided once and for all and. on which the 

Executive Board and Health Assembly required the fullest possible details
%
 The 

Committee had decided to submit a very full report,池ich had given general 

satisfaction both in the Executive Board and in the Health Assembly
t 

It therefore seemed to him appropriate that the Committeefs report on this 

present session should be presented in the same general manner as the previous 

year, and should contain a detailed analysis of the proposed programme and budget, 

chapter by chapter and project by project, together with all charts and other 

relevant information furnished by the Secretariat
#
 The Committee was faced with 

a problem that had not arisen the previous year: the supplementary part of the 

programme. In that regard he felt that the Committee should include in its 

report whatever information was available and any conclusions it could arrive at, 

even if they were necessarily.provisional
# 

Some questions^ as he had said, had been decided once and for all the previous 

year. Others, for example the status of the Tuberculosis Research Office and the 

question of relations between UNICEF and WHO, had been referred again to the 

Committee for review, so he presumed that the Committee would be meeting again 

during the session of the Board. 

He suggested that the rapporteurs might keep the above considerations in mind 

when producing their report. 
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At its fifth meeting the Committee had discussed the question of conferences in 

general, in connexion with the Asian Conference on Malaria• He personally felt 

that the proceedings of conferences, whether regional or inter-regional, were very 

important to some governments and regional organizations that were carrying out the 

type of health work that was the subject of the conference. He therefore felt that 

it would be useful if reports of conferences, wherever held, could be rather more 

widely circulated than at present, even in mimeographed form (for he could not see 

how they could be fitted into the Organization s present programme of printed 

publications). . 

He also wished to raise a point concerning the question of languages in the 

production of films for public information purposes. At the previous meeting it 

had been suggested that the film that was to be made to commemorate the tenth 

anniversary of the founding of Ш0 should be produced in three languages, and he had 

been informed that the cost of producing it in a further language would be about 

$3000. If the film was to have its full potential usefulness it was important 

that it should be produced in as many languages as possible. If it were produced 

in only three languages, the regions where those languages were not used would be at 

a certain disadvantage • It would therefore be of great help to the regional 

organizations and their Directors if the Director-General would consider including 

in the budget for 1958 a provision of $3000 for commentaries to the film in other 

languages• 

Dr VARGAS-MENDEZ agreed with Dr Al-Wahbi that the Committee's report should be 

presented in the same general manner as its report the previous year. In that 

connexion he referred particularly to the analysis of programme development and 
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costing procedures
 ;
 which would be useful to the new members of the Committee as 

well as to the Executive Board and the Health Assembly. 

He agreed with Dr Al-Wahbi that the report should contain plenty of charts and 

tables, which could provide information in a simpler and clearer form than many 

pages of text. Those tables should include a specimen project costing form, such 

as had been included in Appendix 9 to the previous year's report (Official 

Records No. 6l)• 

The CHAJRMAIî said that he, the other rapporteur and members of the Secretariat 

had already held three meetings tc discuss the presentation of the Committee
f

s report. 

A particular problem was that the Coimriittee had to subraiu conclusions on the 

supplementary programme without possessing definite information
# 

The report must serve two general purposes, which were in a way contradictory
# 

In the first place it had to provide new delegates and members of the Executive 

Board with a general picture of the budgetary situation, and thus must be simple• 

In the second place it had to provide detailed information for financial experts in 

governments, who were interested in such matters as the very complicated costing 

procedures, which were confusing to the general reader. The latter type of informa-

tion was therefore inserted for the most part in annexes, which left the general 

text easily comprehensible to all» 

He feared that the examination of the budget at the present session had perhaps 

not been as detailed as that carried out the previous year, perhaps because there 

were not so many financial experts present. However, he felt that it would be 

desirable at least again to include a specimen project costing fora, as had been 

suggested by Dr Vargas-Méndez> 
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The DIRECTOR -GENERAL said that, if he had understood correctly, the Chairman 

had suggested that a specimen project costing form should be included, and had also 

said that material of that type should be inserted among the annexes• He ielt 

bound to point out that material annexed was of little value if it vere not 

accompanied by comments in the report itself. 

The Secretariat was perfectly prepared to furnish details of any project, 

according to the same procedure as had been followed the previous year, but only 

the Committee could take a decision as to which project it desired tQ study, 

Mr CALDERWOOD, adviser to Dr Brady, doubted the utility of again studying in 

detail the costing procedures. The question was of interest mainly to experts on 

financial matters, who could find all the information they required by referring to 

the previous year
1

 s report, together with the new information, provided by the 

Director-General at the present session. 

Dr BOIDE agreed with Mr Calderwood. He recalled that a very thorough examination 

of costing procedures had been carried out at the Committee
1

 s last session and 

that general satisfaction had been expressed. . Those who were interested in the 

question could always refer to the previous year
1

 s report• If other members of the 

Committee desired to make a further such study, he would have no objection, but he 

felt it would be more useful to discuss matters of general principle for the 

information of the Executive Board and the Health Assembly, 
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Dr VARGAS-IláffiEZ did not think that a detailed study and a study of general 

principles could properly be separated. A general study must be supported by 

detailed documentation, and it was not the practice at any conference to support 

the conclusions reached by documents dating from an earlier, session, however useful 

those documents might be for purposes of reference. 

The DIRiîCTOR-GENERAX said he was grateful to Mr Calderwood arid Dr Boidé for 

implying that a continuous examination of all the details of the work of the 

Secretariat was unnecessary. It was a proof of great confidence in himself• 

At the same time, he wished to' remind them that very few merabers of the Committee 

had had an opportunity to see in detail how the work of costing projects was really 

done and how accurate the results were, H.e thought that an examination of costing 

* . . 

procedures was also very important from the educational standpoint for the members 

of the Executive Board charged with analyeing the work of the Secretariat. 

He believed that governments wished the Beard to examine in detail whether 

the Organization had continued to carry out its work in the same way and according 

to the same criteria. He himself needed such an analysis for his own guidance. 

He was afraid that if the' Committee itself did net make a somewhat detailed 

examination it would not seerm to have performed its functions properly• That was 

why he had said to the Chairman that ho was net prepared himself to select projects 

for the Committee to examine; the Committee must take that decision itself. 

Of course, if the Committee did not wish to analyse the costing procedures he 

would make no objection, but he wished to make it very clear that the Secretariat 

was fully prepared to assist the Committee in any examination it wished to undertake
t 
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Dr AÎWAR said he thought that Mr Calderwood and Dr Boidé had wished to avoid 

putting tiie Secretariat to undue trouble. It appeared that their concern was 

unncessary, 

Dr AL-
T

;JAHDI said he entirely agreed with Dr Vargas-Méndez, The Committee was 

producing a report, not a supplement to the previous year's report, Itr was true 

that experts on financial matters understood costing procedures better than most 

members of the Committee, but he thought that they too would wish the annexes to be 

accompanied by some observations in the report itself. It should be borne in mind 

that, as the Chairman had said, the report was designed both to give detailed 

information to everts and to provide a broad picture for newcomers. 

The CHAIRMAN observed that one problem not yet mentioned was how the 

Committee's examination of the alternative budget was to be presented in its 

report. The rapporteurs had discussed that problem, at some length and he hoped 

the solution they had chosen would be satisfactory. 

With regard to the analysis of programe development and oosting procedures, 

the general feeling seemed to be that some project should be examined. He 

wondered whether any member could suggest which project, and whether those members 

present the previous year could give an indication of how long the examination 

would take, 

Dr VARGAS-MENDEZ said that he would prefer to see at least one project from 

each region included in the stu<^y. Projects could be selected in such a way 

that there were no two of the same type, but one of particular interest to each 

region. 
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Dr ANWAR did not think it necessary to include a project from each region. It 

would be enough to take one country and one' inter-country or inter-regional project. 

The CHAIRMAN asked how long, according to the experience of the previous year, 

it would take the Secretariat to prepare the necessary documentation. 

Mr SIEGEL, Assistant Director-General, Department of Administration and Finance, 

recalled that the previous year the Committee had established a working party of four 

members to examine the details of costing procedures. To resort to a working party 

again might cause some delay^ and as only five members were present, he thought that 

the Committee as a whole could undertake the work. He thought that information 

prepared in the same way as the previous year could be ready by the following day, 

though, as he indicated at a previous meeting, some of the averages used in costing 

had had to be altered in the light of experience» 

After some further discussion it was agreed that Dr Anwar and Dr Vargas-Méndez 

should discuss which projects should be studied and present their recommendations to 

the Committee. 

Dr ANWAR suggested that the Secretariat might be consulted on the selection of 

projects. 

/ 

Dr VARGAS-MENDEZ proposed that he and Dr Anwar should present theii recommendations 

to the Committee at 2.^0 p.m. 

The DIRECTOR-GENERAL said that he had two suggestions to make: firstly that the 

Committee should now adjourn for ten minutes so that a selection of projects could be 

made, and secondly that the Secretariat should not be consulted in that selection. 

It was so agreed• 
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The meeting adjourned at 10.^0 a,m. and resumed at 10.45 a.m. 

Dr VARGAS-MENDEZ announced that he and Dr Anwar had agreed to propose the 

following projects for examination of costing procedures: East Africa 6, Bilharziasis 

Control (Official Records Ko> 66, pages 370 and 371)； Third Asian Malaria Conference 

(page ЗбО); Symposium on Public Health Aspects of Chronic Diseases (page 376); and, 

1 
as a country programme, Ecuador 16, Nursing Education (page 158). 

The CHAIRMAN noted that there were no objections to the list proposed and , 

presumed that.it was approved. 

He recalled that Dr Al-Wahbi had raised a point regarding the dissemination of 

the reports of conferences, 

The DIRECTOR-GENERAL said that he would study the possibility of distributing 

reports of conferences to governments in mimeographed form more widely than was done 

at present. The question of publication was, of course, more difficult. 

Dr Al -Wahbi had also mentioned "the question of the number of languages in which 

the film on the work of WHO was to be produced. The difficulty, of course, was 

knowing where to stop, so it would be useful to have suggestions from the regipnal 

committeès which would psrmit him to make some provision in the budget for 1958. 

Without such suggestions it would be difficult for the Secretariat to take a decision. 

I.icidentally, a good deal of WHO
1

 s public information material was already issued in 

more than the working languages. 

Dr AL-WAHBI explained that he had had in mind that a sum of perhaps $3000 should 

be put at the disposal of the regional directors in those regions which, as he had 

said, were at a disadvantage compared with the others。 

— — 一 一 . 产 

The costing forms for these projects are reproduced in Qff
0
Rec,Wld Hlth Org. 69, 

Appendix 10. For Committee's examination, see minutes of the ninth meeting* 
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Dr ANWAR thought that, in view of the importance of making the film understandable 

to as many people as possible, the Regional Directors might press national governments 

to provide some of the cost of translation into their own languages. 

The CHAIRMAN noted that the question of languages in which the film would be 

produced, being a major policy question, would be further considered in the Executive 

Board itself. 

2. STUDY OF THE IMPLICATIONS FOR GOVERHMENTS OF THE DroECTOR -GENERAL
1

 s 
PROPOSED BUDGET LEVEL: Item 7 of the Agenda (Official Records No* 66) 

The CHAIRMAN remarked that the present itera was perhaps the most difficult 

on the Committee's agenda
e
 It required a great deal of wisdom and foresight to 

predict the wishes of eighty governments and the implications for them. He hoped 

that it would be possible to place specific recommendations before the Executive 

Board, but as the Committee was avare, the problem involved many variables. 

The best summary of the position was probably that contained on pages 10 and 

11 of Official Records No. 66. 

It might be useful first to consider the budget for 1956# In adopting that 

budget
;
 the Eighth World Health Assembly had had at its disposal a casual income 

of about $1 500 000， the highest in the history of the Organization. The Health 

Assembly had considered three supplementary budget items, two presented by the 

Director-General and one introduced by itself, and their adoption had resulted in 

an increase of $700 000 in the proposed effective vorking budget and $^00 000 in 

assessments of Members. 

With regard to the budget in 1957， he thought it best to begin by considering 

the first alternative, as it gave figures directly comparable with those for 1956• 
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That first alternative represented an increase of 12 per cent, in the effective 

working budget and required an increase of about 25 per cent, in assessments of 

Members. It should also be noted that 1957 was the second year in the process of 

adjusting the scale of assessments, so that for scene Members the increase would be 

more than 25 per cent, and for others less. The increase for Members paying the 

minimum contribution would be 29 per cent. He had analysed some of the other figures 

and found that in the case of some countries rather large increases would occur. 

He thought it would be useful if a table showing the percentage increase for all 

countries, whether more or less than the average of 25 per cent., could be made 

available to the Committee. 

The DIRECTOR-GENERAL agreed that such a document would be useful and undertook 

1 
to produce it. 

In reply to a question by Dr VARGAS-MÉNDEZ, the CHAIRMAN confirmed that he had 

been referring to the percentage increases under the first alternative budget. The 

increases under the second alternative were smaller, but not much smaller; they 

averaged 20 per cent, 

Mr SIEGEL observed that in any document that was produced, it would be 

important in some way to distinguish between the part of the increase in the 

assessments of each country tbat resulted from the increase in the effective 

• • • " . . . 
working budget and the part - which might actually be a decrease - resulting from 

the adlustments to the scale of assessments. Otherwise some confusion might result 
• • i 

1

 See document EB17/AF/WP/22, reproduced as Appendix 18 to Off.Rec.Mid Hlth Org.69 
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and there r.ii.̂ ht be a dcrmnd. for a roopening of the "whole question of the graducj. 

adjustment o£ "Я10 * з scale of assessments to make it comparable with that of the 

United Nati oris, on ^lûdi a clear decision had boon taken only at the last Koalth 

Assembly after yesxs ' dis^cussion. 

The GimiIAIí observed that the changes in tho proposed government contributions 

^rore due to throo facbors, namely the scales a•？ assessment^ the lack of casual xncor.io 

and tiig amount o:C the effective working budget. Since the Committee vas now stuc^ying 

the implications for governments of the Directог-Степога1
!

 s proposed budget level, it 

was necessary to point out clearly tho percentage by： viiich the contributions proposed 

for 1957 differed from those proposed for previous years, 

Kr SIEGSb screed ijith the Chairman that contributions were affected by the three 

factors he had mentioned, and proposed that the Secretariat should prepare a table 

showing changes in perceaitagGS aid including the supplement in order to provide а 

complete picture• 

Professor PSSŒ2ÏÏ rer.iarked that the scales of assessment had been approved by the 

Eighth World Health Assembly< It was, therefore, not for the Couunittee to roopon 

the discussion on those scales
e 

The CKAIRIiAN agreed with Profossor Posonen^ but pointed out that the Coronittee 

must make re с oimuondat i ons to the Executive Board concerning the budget level to be 

finally adopted. The iraplications for governments of • tho Dire ctor-Qoneral
1

 s 

nropoaals must therefore be clearly understood. It was hardly necessary to adc： that 

some govermionts regarded those proposals as too aiiiibitious, \inile others considered 

them to be insufficiont. 
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Dr AL-WôlHBI believed that the budget level for 195b, though higher than that 

for 1955s had not had the effect of increasing the Direct or-General
1

 s programme» 

Нб would welcome some confirmation that his belief was correct. 

The DIRECTOR-GENERAL said that the budget for 1956 had been increased in order 

to provide funds for the peaceful uses of atomic energy, the eradication of malaria 

and the salaries of personnel previously reimbursed by UNICEF# There had, however, 

actually been a slight decrease in the remainder of the WHO prograirane. 

Mr CALDERWOOD, adviser to Dr Brady, proposed that the table to be prepared 

by the Secretariat on the percentages by which contributions had changed should， 

if possible, cover the period 1948-1957, or at least the period 1950-1957, in order 

to give a clear picture of changes in contributions since the start of the WHO 

programme, 

Dr VARGâS-KENDEÎ asked on what basis the assessment shown for countries indexed 

with the letter (f), naiti6ly Austria, Burma and Ceylon, had been calculated in the 

table on page 10 of Official Records No. 66. 

Mr SIEGEL recalled that the Eighth World Health Assembly had laid down a 
“ • • “ ‘ . ••‘• 

special scale of assessment for those countries in 1956 and had requested the 

Executive Board to make a special study of those cases, with a view to making 

reoommendations to the Ninth World Health Assembly on their contributions for 1957. 

The figures for those countries on page 10 of Official Records No, 66 had been 

calculated inaccordance with the provisions ofresolution WHA8.5> para. 2(5)» 

An explanation of that special c a s e was given on page XXII, para, 9.2, of Official 

Records No» 66. 
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The DIREGTOR-GSNEEiAL said that during the discussion of the present item the 

Commil tee should bear in mind the report of the fifteenth session of the Executive 

Board (Official Records No» 61, para* 25.2.4) in which it was stated that casual 

income might further be decreased in future years, because the arrears* of con-

tributions due from active Members were less than in earlier years. The Board had 

drawn that fact to the attention of the Assembly so that it could consider whether 

to use the entire casual income available for one year, or to reserve a part for 

a future year. The Committee should, also bear in mind section 29 of that report, 

which gave a summary of implications for governments of the proposed budget level 

for 1956 (Official Records No. 51, page 70). The resolutions adopted by the 

Executive Board at its fifteenth session (Official Records No. 60) should also be 

borne in mind during th6 discussion of the present agenda item. 

The CHAIRMAN recalled that a number of changes in the financial situation had 

occurred in 1955 and that more money had actually been available than had been 

anticipated in the Director-General
f

s original budgetary proposals• 

Dr ЮП)Е asked if some clarifications could b© given concerning the "Reserve
w 

constituting Part IV of the Summary of Budget Estimates (Official Recorde N0.66, 

page 9)# In th6 first place he wanted to know whether unspent funds for 1955 

had been included under the heading "Miscellaneous Income". In the second place, 

he would welcome some information concerning the origin of the funds available by 

transfer from the cash portion of the Assembly Suspense Accounts 

* ч 

Mr SIEGEL said that the amount of casual income shown in Official Records 

No« 66. has been e stimated at the time that document had Ьбеп prepared. 
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Calculations had been made on the basis of available information and could not be 

ocpected to be absolutely correct, although experience had shown that they were 

seldOTi very far wrong. The unspent balance for 1955 was not included under the 

heading "Miscellaneous Income". If such a balance was available when the accounts 

for 1955 were closed, it would be placed in the Assembly Suspense Account. 

The mechanism of the Assembly Suspense Account made funds available to finance 

the following year s budget, but it should not be forgotten that no balance could 

be considered available unless it actually was in the form of cash. Arrears of 

contributions could therefore not be appropriated until they had actually been 

paid, and experience showed that it was improbable that arrears for 1955 would be 

paid early enough to be used for financing the 1957 budget. 

The arrears of contributions due by inactive Members would be placed in the 

Assembly Suspense Account, as they were paid, and would thus become available for 

he budgetary purposes to which the World Health Assembly might wish to allocate 

them. The Suspense Account was the mechanism whereby arrears of contributions 

could be transferred for budgetary use, once they were paid. 

The CHAIRMAN said it was particularly important that the Committee should 

bear in mind the points mentioned by Mr Siegel, namely that the two major 

elements of casual income were the unspent funds of the preceding year, and the 

paid arrears of contributions； which were both placed in the Assembly Suspense 

Account. Arrears of contributions would only, be useful for financing the 1957 

budget if they were paid early enough for the Ninth World Health Assembly to decide 

under which heading they should be spent. It would therefore be unduly optimistic 
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to place complete reliance on the possibility of using the arrears due from 

inactive Members for financing the 1957 budget. 

Dr VARGA.S-MMDEZ said his impression was that the government representatives 

to the World Health Assembly probably would have less stringent instructions to 

oppose budgetary increases than they had had in preceding years, because there 

was a general feeling that the World Health Organization had done exceedingly 

good work and deserved full support. Although the Chairman was correct in 

stating that certain governments considered the programme too ambitious while 

others felt it was not extensive enough, it might be e xpeated that the very success 

of the work done by the Organization in the field would induce governments to be 

less strict in their instructions to oppose increases in expenditure. 

• ‘ ‘ ： ‘ • 
He wonûcrod vhother the proposed tabic showing percentage changes in govcrnmont 

* . ‘ • 
contributions might not lead to a certain confusion, and felt that it might be 

psychologically more desirable to present the s cales of assessment as they were 

set out in Official Records No. 66, pages 10 and 11. 

Tîie CHAIRMAN said he would like to share Dr Vargas-Méndez 's optimism. 

He vas afraid, however, that the legislatures in many countries did not yet 

appreciate the value of WHO'S work and were likely to urge a policy of stabill-

zatlûQ on the Organization. The work of the Organization was more readily 

appreciated in the countries benefiting under field projects than in those where 

the Organization's work was less obvious, 

* 

Dr ANWAR saw no real reason to be pessimistic about the approval of the budget， 

since the more highly developed countries had recently shewn In a variety of ways 



their desire to help the less developed ones. Thç stabilization of the WHO 

budget at such an early stage would be tantamount to a backward step，since there 

were bound to be certain automatic increases in expenditure^ in accordance with 

the Staff Rules, and since the Organization must be granted an adequate supply of 

funds to face the ever--changing needs of the peoples of the world. No country 

could at the present stage afford to neglect the developnent of other countries， 

particularly in respect of health and social conditioner It was therefore to be 

hoped that government representatives would bear all thoee points in mind when 

discussing the budgetary proposals at the next World Health Assembly • 

Dr BOIDE said that the budget proposed by the Director-General for 1957, 

without supplement, showed that casual income would be reduced by some $978 000, 

while expenditure was to be increased by som6 崧1 238 ООО； so that the difference 

betweeft the 1957 and the 195b budget was of the order of $2 ООО 000. Though he 

had no wish to argue about the need for such an increase， nor to disagree with 

the perfectly valid points raised by Dr Anwar, he would, however, Гбшагк that, 

in every country
}
 health and social needs usually were much greater than the 

resources with which they could be satisfied• It was therefore necessary in 

social and health planning on a national scale to lay dovn an order of priorities, 

and priorities should also be worked out by international organizations. 

It should not be forgotten that the Economic and Social Council had гесош*-

mended that specialized agencies should stabilize their budgets. Moreover^ many 

countries would find it extremely difficult to increase their contributions by 

the amounts mentioned in Official Records No. 66, page 10# Finally, it had been 
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pointed out that funds available und6r Technical Assistance had not entirely been 

used, and that а в\лт of $2 ООО 000 was not due to be used in 1956. Particular 

attention should be given to that type of problem, since the Technical Assistance 

Board was likely to decrease its contributions to WHO if the funds which it had 

so far made available were not entirely sp6nt. The Committee should^ therefore
> 

be realistic in its examination of the budget, and should only recommend the 

adoption of a budget which Member governments did not find impossible to consider. 

The CHAIRMAN said he had no doubt that all members of the Committee and a 

large numЬэг of people in every country wished the WHO budget to be increased» 

The attitude of législatives had, however
д
 to be taken into account., and a sharp 

budgetary increase in any one year was likely to antagonize them. The problem 

for the Committee was to decide the rate at which budgetary increases could 

reasonably take place• 

.• » 

Dr AL-WAHBI remarked that the Committee was now fac6d with the old problem 

of trying to reconcile budgetary requirements with financial availabilities. 

Difficulties were, of course, increased by the fact that the financial resources 

mostly came from government contributions and that governments had to be convinced 

of the need for budgetary increases. It was far tôo soon to stabilize the 

» ï 

activities of WHO, silice a policy of jBtabilization wg.s in effect à step backward. 

Th6 work performed by the Organization in the field•fehould be regarded as its 

most important function. The Director-General had, however, pointed out that the 

increase in budgetary expenditure for 1956 had not led to an expansion of that 

work. If that work was to continue at the same level， or was, if possible, to be 
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expanded^ it would Ьб necessary for successive budgets to be increased^ though 

the percentages of such increases must Ьб reasonable to gain the approval of 

governments• 

There was little doubt that national health services in most countries shared 

that view and the problem was, of course, to convince governments and legislatures 

of the need for increases. After a delay of some years the World Health Assembly 

had at last laid down th6 scales of assessment^ and it was to be hoped that they 

would Ъб implemented^ particularly if it was found possible to approve the 

supplement• It was essential that a compromise should be worked out between the 

urgent needs of the Organization and the contributions which Member governments 

would be prepared to такб available. 

The meeting rose at 12.5 
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t
 DETAILS) ЕШСШАТ1Ш AND ANAiYSIS OF ТЙ DÏRËCTÙR-GENERA.LÏs PROPOSED 

？RUGmm AND BUDGET SSTBIâTES FOR 1957: Item 6 of the Agenda 
(Official Records No, 66)(continued) 

Dr AL-WAHBI thought it appropriate^ before the Committee completed its con-

sideration of the present item, which he considered the most important on its agenda， 

to review briefly the history of the Standing Committee, 

At the Seventh World Health Assembly there had been differences of opinion 

regarding the formation of the Conmiittee, The proposal had been made by the 

delegation of the Netherlands, and had been supported by other delegations, which 

had felt that a group smaller than the entire Executive Board would be in a better 

position to make a complete analysis of the proposed programme and budget, ensuring 

that funds were spent wisely and that all projects were suitable for implement at ion 

by WHÛ» Such a committee had existed previously but had been suppressed. 

Once the principle had been decided, the Seventh World Health Assembly had 

considered the terms of reference of the proposed body, bearing in mind that it 

must provide information required both by delegations and by national authorities 

on the exact use made of funds provided, and the result had been the constitution 

of a committee responsible for examining every detail of the budge七 and giving the 

fullest possible information to the Executive Board and the Health Assembly• 
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Meeting before the fifteenth session of the Executive Board， the Committee 

had had tc decide how to present its report， which included information on many 

points of principle that had tc be decided once and for all and on which the 

Executive Board and Health Assembly required the fullest possible details. The 

Committee had decided to submit a very full report, which had given general 

satisfaction both in the Executive Board and in the Health Assembly» 

It therefore seemed to him appropriate that the Committee ̂  s report on this 

present session should be presented in the same general manner as the previous 

year, and should contain a detailed analysis of the proposed programme and budget, 

chapter by chapter and project by project, together with all charts and other 

relevant information furnished by the Secretariat。 The Committee was faced with 

a problem that had not arisen the previous year: the supplementary part of the 

programme• In that regard he felt that the Committee should include in its 

report whatever information was available and any conclusions it could arrive at, 

even if they were necessarily provisional
ф 

Some questions^ as he had said, had been decided once and for all the previous 

уеаг
л
 Others, for example the status of the Tuberculosis Research Office and the 

question of relations between UNICEF and "WHO， had been referred again to the 

Committee for review, so he presumed that the Committee would be meeting again 

during the session of the Board. 

He suggested that the rapporteurs might keep the above considerations in mind 

•when producing their report • 
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The previous day the Committee had discussed the question of conferences in 

general， in connexion with the ^sian Conference on Malaria, He personally felt 

that the proceedings of conferences^ whether regional or inter-regional^ were very 

important to some governments and regional organizations that were carrying out the 

type of health work that was the subject of the conference» He therefore felt that 

it would be useful if reports of conferences, wherever held, could be rather more 

widely circulated than at present, even in mimeographed form (for he could not see 

how they could be fitted into the Organization丨s present programme of printed 

publications)« 

He also wished to raise a point concerning the question of languages in the 

production of films for public information purposes. At the previous meeting it 

had been suggested that the film that was to be made to commemorate the tenth 

anniversary of the founding of Щ0 should be produced in three languages^ and he had 

been informed that the cost of producing it in a further language would be about 

$3,000. If the film was tc have its full potential usefulness it was important 

that it should be produced in as many languages as possible• If it were produced 

in only three languages， the regions where those languages were not used would be at 

a certain disadvantage* It would therefore be of great help to the regional 

organizations and their Directors if the UirectorGeneral would consider including 

in the budget for 1958 a provision of for commentaries to the film in other 

languages « 

Dr VARGAS-MENDEZ agreed with Dr Anwar that the Committee
1

s report should be 

presented in the same general manner as its report the previous year* In that 

connexion he referred particularly to the analysis of programme development and 
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costing procedures
д
 which would be useful to the new members of the Committee as 

well as to the Executive Board and the Health Assembly^ 

He agreed with Dr Al-Wahbi that the report should contain plenty of charts and 

tables， which could provide information in a simpler and clearer form than many 

pages of text
B
 Those tables should include a specimen project costing form, such 

as had been included in Appendix 9 to the previous year
1

 s report (Official 

Records No. 61)
a 

The CHAJRM/Ш said that he, the other rapporteur and members of the Secretariat 

had already held three meetings tc discuss the presentation of the Committee
1

s report 

A particular problem was that the Committee had to submit conclusions on the 

supplementary programme without possessing definite information. 

The report must serve tuo general purposes, which were in a way contradictory. 

In the first place it had to provide new delegates and members of the Executive 

Board with a general picture of the budgetary situation, and thus must be simple
# 

In the second place it had to provide detailed information for financial experts in 

governments^ who were interested, in such matters as the very complicated costing 

procedures^ which were confusing to the general reader. The latter type of informa。' 

tion was therefore inserted for the most part in annexes^ which left the general 

text easily comprehensible to all
a 

He feared that the examination of the budget at the present session had perhaps 

not been as detailed as that carried out the previous year, perhaps because there 

were not so many financial experts present. However^ he felt that it would be 

desirable at least again to include a specimen project costing form, as had been 

suggested by Dr Vargas-Méndez^ 
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The DIRECTOR -GENERAL said that, if he had understood correctly, the Chairman 

had suggested that a specimen project costing form should be included^ and had also 

said that material of that type should be inserted among the annexes. He felt 

bound to point out that material annexed was of little value if it vere not 

accompanied by comments in the report itself
e 

The Secretariat was perfectly prepared to furnish details of any project, 

according to the same procedure as had been followed the previous year, but only 

the Committee could take a decision as to which projéct it desired to study. 

Mr CALDERWOOD^ adviser to Dr Brady^ doubted the utility of again studying in 

detail the costing procedures. The question was of interest mainly to experts on 

financial matters， vho could find all the information they required by referring to 

the previous year
1

 s report, together with the new information provided by the 

Director-General at the present session«> 

Dr BOIDE agreed with Mr Calderwood,, He recalled that a very thorough examination 

of costing procedures had been carried out at the Committee
1

s*last session and 

that general satisfaction had been expressed。 Those vho were interested in the 

question could always refer to the previous year
1

 s report. If other members of the 

Committee desired to make a further such study, he would have no objection, but he 

felt it would be mor^ useful to discuss matters of general principle for the 

information of the. Executive Board and the Health Assembly. 
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Dr VARGAS-lléNDEZ did not think that a detailed study and a study of general 

principles could properly be separated. A general study must be supported by 

detailed documentation^ and it was not the practice at any conference to support 

the conclusions reached by documents dating from an earlier session, however useful 

those documents might be for purposes of reference. 

The DIRÍÍCTOR-GENERA.L said he was grateful to Mr Calderwocd and Dr Boidé for 

implying that a continuous examination of all the details of the work of the 

Secretariat was unnecessary• It was a preof of great confidence in himself. 

At the same time, he wished to remind them that very few merabers of the Committee 

had had an opportunity to see in detail how the work of costing projects was really 

done and how accurate the results were
p
 HG thought that an exa/aination cf costing 

procedures was also very important from the educational standpoint for the members 

of the Executive Board charged with analysing the work of the Secretariat
9 

He believed that governments wished the Board to examine in detail whether 

the Organization had continued to carry out its work in the same way and according 

to the same criteria• He himself needed such an analysis for his own guidance. 

He was afraid that if the Committee itself did net make a somewhat detailed 

examination it would not seem to have performed its functions properly. That was 

why he had said to the Chairman that he was net prepared himself to select projects 

for the Committee to examine； the Gcramittee must take that decision itself• 

Of course， if the Committee did not wish to analyse the costing procedures he 

would make no objection^ but he wished to make it very clear that the Secretariat 

was fully prepared to assist the Committee in any examination it wished to undertake, 
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Dr ANWAR said he thought that Mr Calderwood and Dr Boidé had wished to avoid, 

putting the Secretariat to undue trouble. It appeared that their concern was 

imncessary. 

Dr AL-WAHBI said he entirely agreed with Dr Vargas-Méndez. The Coinmittee was 

producing a report, not a supplement to the previous year
}

 s report. It was true 

that experts on financial matters understood costing procedures better than most 

members of the Coimnittee, but he thought'that they too would wish the annexes to be 

accompanied by some observations in the report itself
#
 It should be borne in mind 

that, as the Chairman had said, the report was designed both to give detailed 

information to experts and to provide a broad picture for newcomers. 

The CHAIRMAN observed that one problem not yet mentioned was how the 

Coimnittee，s examination of the alternative budget was to be presented in its 

report. The rapporteurs had discusseci that problem at some length and he hoped 

the solution they had chosen would be satisfactory. 

With regard to the analysis of programme development and costing procedures^ 

the general feeling seemed to be that some project should be examined. He 

wondered whether any raember could suggest which project, and vdiether those members 

present the previous year could give an indication of how long the examination 

would take. 

/ 

Dr VARGAS-MENDEZ said that he would prefer to see at least one project from 

each region included in the stuc^r. Projects could -be ‘ selected in such a way 

that there were no two of the same type； but one of particular interest to each 

region. 
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Dr ANWAR did not think it necessary to include a' project from each region. It 

would be enough to take one country and one inter-country or inter-regional project» 

The СНАЗЖ/Ш asked how long, according to the experience of the previous year, 

it would take the Secretariat to prepare the necessary documentation. 

Mr SIEGEL, Assistant Director-General
д
 Department of Administration and Finance, 

recalled that the previous year the Conimittee had established a working party of. four 

members to examine the details of costing procedures» To resort to a working party 

again might cause some delay, and as only five members were present, he thought that 

the Committee as a whole could undertake the work. He thought that information 

prepared in the same way as the previous year could be ready by the following day, 

though, as he indicated at a previous meeting, some of the averages used in costing had 

had to be altered in the light of experience • 

After some further discussion it was agroed that Dr Anwar and Dr Vargas^Hénde^ 

should discuss which projects should be studied and present their recommendations to 

the Committee, 

Dr ANWAR suggested that tiie Secretariat mi^ht Ъе consulted on the selection of 

projects. 

Dr VARGAS-MENDEZ proposed that he and Dr Anwar should present their recomendations 

to the Committee at 2.30 p.m. 

The DIRECTOR-GENERAL said that he had two suggestions to make; firstly that the 

Coiranittee should now adjourn for ten minutes so that a selection of projects could be 

made， and secondly that the Secretariat should not be consulted in that selection； 

It was so agreed
# 
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The meeting adjourned at 10,3〇 a.m, and rosumed at 10,45 

Dr VARGAS-MENDEZ announced that he and Dr Anwar had agreed to propose the 

following projects for examination of costing procedures: . East Africa 

Bilharziasis Control (Official Records No, 66，. pages 370 and 371)> Third Asian 

Malaria Conferonce (page 360)j Symposium on Public Health Aspects of Chronic 

Diseases (page 376)j and，as a country prograxiraG, Ecuador 16, Nursing Education 

(page 138)
 # 

The CKAÇIMAN noted that there were no objections to the list proposed and 

presumed that it was approved* 

He recalled that Dr Al-V7ahbi had raised a point regarding the dissemination of 

the reports of conference s 

•The DIRECTOR-GENERAL said that ha would study the possibility of distributing 

reports of conferences to governments in mimeographed form more widely than was done 

at present. The question of publication was^ of course， more difficulty 

Dr Al-VJahbi had also mentioned the question of the number of languages in ^jhich 

the film on the work of "WHO was to be produced. The difficulty^ of course^ was 

knowing where to atop, so it would be useful to have suggestions from the regional 

coinmittees which would permit him to make some provision in the budget for 1958
# 

Without such suggestions it would be difficult for the Secretariat to take a decision. 

Incidentally, a good deal of MiO's public information material was already issued in 

more than the throe working languages. 

Dr AL-WAHBI e^qplained that he had had in mind that a sum of perhaps 红3,000 

should be put at tho disposal of the Regional Directors in those rogions "which, as 

he had said, were at a disadvantage compared with the others. 
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Dr ANWAR thought that, in'view of the importance of making the film understandable 

to as many people аз possible, the Regional Directors might press national governments 

to provide some of the cost of translation into their own languages• 

The CHAIRMAN noted that the question of languages in which the film would be 

produced， being a major policy question, would be further considered in the Executive 

Board itself• 

2 . STUDY OF THE IMPLICATIONS FOR GOVERNMENTS OF THE DIRECTOR -GENERAL
1

 s 

PROPOSED BUDGET LEVEL: Item 7 of the Agenda (Official Records No- 66) 

The CHAIRMAW remarked that the present item was perhaps the most difficult 

on the Committee^s agenda. It required a great deal of wisdom and foresight to 

predict the wishes of eighty governments and the implications for them. He hoped 

that it would be possible to place specific recommendations before the Executive 

Board, but as the Committee was aware, the problem involved many variables• 

The best summary of the position was probably that contained on pages 10 and 

11 of Official Records No. 66. 

It might be useful first to'consider the budget for 1956, In adopting that 

budget, the Eighth World Health Assembly had had at its disposal a casual income 

of about $1,300,000, the highest in the history of the Organization. The Health 

Assembly had considered three supplementary budget items, two presented by the 

Director-General and one introduced by itself, and their adoption had resulted in 

an increase of $700,000 — ^he proposed effective working budget and $^00,000 in 

assessments of Members• 

With regard to the budget in 1957， he thought it best to begin by considering 

the first alternative, as it gave figures directly comparable with those for 1956. 
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That first alternative represented an increase of 12 per cent in the effective 

working budget and required ал increase of about 25 per cent, in assessments of 

Members
#
 It should also be noted that 1957 was the second year in the process of 

adjusting the scale of assessments, so that for some Members the increase would be 

more than 25 per cent, and for others less. The increase for Members paying the 

minimum contribution would be 29 per cent. Ho had analysed some of the other figures 

and found that, to take some ©xapples, the increase for Ethiopia would be 43 per cent.
9 

for Finland 71 per cent” for the Federal Republic of Germany 30 per cent” for 

Greece 42 per cent, and so on
# 

He thou^it it would be useful if a table showing the percentage increase for all 

countries, whether more or less than the average of 25 per cent” could be made 

available to the Committee. 

The DIRECTOR-GENERAL agreed that such a document would be useful and undertook 

to produce it. 

In герЗу to a question by Dr VARGAS-MENDEZ, the CHAIRMAN confirmed that he 

had been referring to the percentage increases under the first alternative budget. 

The increases under the second alternative were smaller, but not much smallerj they 

averaged 20 per cent, 

Mr SIEGEXi observed that in any* document that was produced, it would be 

important in some way to distinguish between the part of the increase in the 

assessments of each country that resulted from the increase in the effective 

working budget and the part - which might actually be a decrease - resulting from 

the adjustments to the scale of assessments. Otherwise some' confusion might result 
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and there mi^ht be a deroand for a reopening of the whole question of the gradual 

adjustment of
 T

/JHO
1

 s scale of assessments to make it comparable with that of the 

United Nations^ on which a clear decision had been taken only at the last Health 

Assembly after many* years
1

 discussion. 

The CHAIRIÎAN observed that the changes in the proposed government contributions 

wer$ due to three factors^ namely the scales of assessment, the lack of casual income 

and the amount of the effective working budgets Since the Goirauittee was now stuping 

the implications for governments of the Directог-Степега!' s proposed budget level, it 

was necessary to point out clearly the percentage by which the contributions proposed 

for 1957 differed from those proposed for previous years* 

Mr SIEGEL agreed "with the Chairman that contributions were affected by the three 

factors he had mentioned, and proposed that the Secretariat should prepare a table 

showing changes in percentages and including the supplement in order to provide a 

complete picture^ 

Professor PESOîiEN remarked that the scales of assessment had been approved by the 

Eighth World Health Assembly. It was, therefore, not for the Committee to reopen 

the discussion on those scales, 

The CHAIRHAK agreed with Professor Pesonen^ but pointed out that the Committee 

must make re с ommendati ons to the Executive Board concerning the budget level to be 

finally adopted^ The implications for governments of the Director-General
1

 s 

proposals must therefore be clearly understood. It was hardly necessary to add that 

some governments regarded those proposals as too ambitious, idiile others considered 

them to be insufficient. 
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Dr AL-WA.HBI believed that the budget level fcr 1956^ though higher than that 

for 1955> had not had the effect of increasing the Director-General
1

 s programme
f 

He would welcome some confirmation that his belief was correct• 

The DIRECTOR-GENERAL said that the budget for 1956 had been increased in order 

to provide funds for the peaceful uses of atomic energy^ the eradication of malaria 

and the salaries of personnel previously reimbursed by UNICEF. There had, however, 

actually been a slight decrease in the remainder of the WHO programme. 

Mr CALDERWOOD, adviser to Dr Brady， proposed that the table to be prepared 

by the Secretariat on the percentages by.which contributions had changed should， 

if possible, cover the period 1948-1957> or at least the period 1950-1957， in order 

to give a clear picture of changes in contributions since the start of the WHO 

programme• 

Dr VARGAS- MENDEZ asked on what basis the assessment shown for countries indexed 

with the letter (f), namely Austria, Burma and Ceylon, had been calculated in the 

table on page 10 of Official Records No# 66. 

Mr SIEGEL recalled that the Eighth World Health Assembly had laid down a 

special scale of assessment for those countries in 1956 and had requested the 

Executive Board to make a special study of those cases, with a view to making 

recommendations to the Ninth World Health Assembly on their contributions for 1957» 

The figures for those countries on page 10 of Official Records No. 66 had been 

calculated in accordance with the provisions of resolution WHA.8.5^ para. 5(2) • 

An explanation of that special case was given on page XXII，para. 9.2
y
 of Official 

Records No» 66. 



EB17/AF/Min/6 

Page 16 

The DIRECTOR-GENERAL said that during the discussion of the present item the 

Commit tee should bear in mind the report of the fifteenth session of the Executive 

Board (Official Records No. 61， para, 25-2,4) in which it was stated that casual 

income might fiorther be decreased in future years, because the arrears of con-

tributions due from active Members were less than in earlier year в. The Board had 

drawn that fact to the attention of the Assembly so that it could consider whether 

to use the entire casual income available for one year, or to reserve a part for 

a future year. The Committee should also bear in mind section 29 of that report, 

which gave a summary of implications for governments of the proposed budget level 

for 1956 (Official Records No. 61, page 70). Hie resolutions adopted by the 

Executive Board at its fifteenth session (Official Records No
#
 60) should also be 

borne in mind during the discussion of the present agenda item. 

The CHAIRMAN recalled that a number of changes in the financial situation had 

occurred in 1955 and that more money had actually been available than had been 

anticipated in the Director-General
f

s original budgetary proposals• 

Dr BOIDE asked if some clarifications could be given concerning the "Reserve" 

constituting Part IV of the Summary of Budget Estimates (Official Records No.66, 

page 9). In the first place he wanted to know whether unspent funds for 1955 

had been included under the heading "Miscellaneous Income"« In the second place， 

he would welcome some information concerning the origin of th6 funds available by 

transfer from the cash portion of the Assembly Suspense Account. 

Mr SIEGEL said that the amount of casual income shown in Official Records 

No» bb, has been estimated at the time that document had been prepared. 
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Calculations had been made on the basis of available information and could not be 

expected to be absolutely correct, although experience had shown that they were 

seldon very far wrong. The unspent balance for 1955 was not included under the 

hê .-tog "MiBoenanectus Income". If such a balance was available when the accounts 

for 1955 were closed, it would be placed in the Assembly Suspense Account. 

The mechanism of the Assembly Suspense Account made funds available to finance 

the following year
1

 s budget, but it should not be forgotten that no balance could 

Ъе considered available unless it actually was in the form of cash. Arrears of 

contributions could therefore not be appropriated until they had actually been 

paid, and experience showed that it was improbable that arrears for 1955 would be 

paid early enough to be used for financing the 1957 budget» 

Th6 arrears of contributions due by inactive Members would be placed in the 

Ass^nbly Suspense Account， as they were paid, and would thus become available for 

the budgetary purposes to which the World Health Assembly might wish to allocate 

them. The Suspense Account was the mechanism whereby arrears of contributions 

could be transferred for budgetary use, once they were paid, 

The CHAIRMAU said it was particularly important that the Committee should 
• у 

bear in mind the points mentioned by Mr Siegel, namely that the two major elements 

of casual income were the unspent funds of the preceding year, and the paid arrears 

of contributions，which were both placed in t he Assembly Suspense Account. 

Since experience had shown that the estimates of casual income seldom were very 

far wrong, arrears of contributions would only be useful for financing the 1957 

budget if they were paid early enough for the Ninth World Health Assembly to decide 

under^iiich heading they should be spent. It would therefore be unduly optimistic 
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to place complete reliance on the possibility of using the arrears due from 

inactive Members for financing the 1957 budget. 

Dr VARGAS-MENDEZ said his impression was that the government representatives 

to the World Health Assembly probably would have less stringent instructions to 

oppose budgetary increases than they had had in preceding years, because there 

was a general feeling that the World Health Organization had done exceedingly 

good work and deserved full supports Although the Chairman‘was correct in 

stating that certain governments considered the programme too ambitious while 

others felt it was not extensive enough, it might be expected that the very success 

of the work done by. the Organization in the field would induce governments to be 

less strict in their instructions to oppose increases in expenditure• 

He wondered whether the proposed table shoving percentage changes in government 

contributions might not lead to a certain confusion, and felt that it might be 

psyehologically more desirable to present the s cales of assessment as they were 

set out in Official Records No. 6b, pages 10 and 11• 

The CHA.IRMA.N said he would like to share Dr Vargas-Mendez
f

s optimism. 

He was afraid, however, that the legislatures in many countries did not yet 

appreciate the value of WHO
1

s work and were likely to urge a policy of stabili-

satiûQ on the Organization. The work of the Organization was more readily 

appreciated in the countries benefiting under field projects than in those where 

the Organization
1

s work was less obvious• 

Dr ANWAR saw no real reason to be pessimistic about the approval of the budget, 

since the more highly developed countries had r ecentüy shown in a variety of ways 
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their desire to help the less developed ones. The stabilization of the WHO 

budget at such an early stage would Ьб tantamount to a backward step, since there 

were bound to Ьб certain automatic increases in expenditure^ in accordance with 

the Staff Rules, and since the Organization must be granted an adequate supply of 

funds to face the ever-changing needs of the peoples of the world. No country 

could at th6 present stage afford to neglect the development of other countries, 

particularly in respect of health and social conditions. It was therefore to be 

hoped that government representatives would bear all those points in mind when 

discussing the budgetary proposals at the next World Health Assembly, 

Dr BOIDE said that the budget proposed by the Director-General for 1957, 

without supplement, showed that casual income would be reduced by some $978,000, 

while expenditure was to be increased by some $1,238,000， so that the difference 

between the 1957 and the 195fe budget was of the order of 000,000. Though he 

had no wish to argue about the need for such an increase, nor to disagree with 

the perfectly valid points raised by Dr Anwar, he would，hoover, remark that, 

in 6 ver y country, health and social needs usually were much greater than the 

resources with which they could be satisfied. It was therefore necessary in 

social and health planning on a national scale to lay down an order of priorities^ 

and priorities should also be worked out by international organizations• 

It should not be forgotten that the Economic and Social Council had recom^ 

mended that specialized agencies should stabilize their budgets• Moreover^ many 

countries would find it extremely difficult to increase their contributions by 

the amounts mentioned in Official Records No, bb
}
 page 10* Finally, it had been 
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pointed out that funds available under Technical Assistance had not entirely been 

used, and that a sum of $2,000,000 was not due to be used in 1956. Particular 

attention should be given to that type of problem, since the Technical Assistance 

Board was likely to decrease its contributions to WHO, if the funds which it had 

so far made available were not entire坊 spent. The Committee should, therefore, 

be realistic in its examination of the budget, and should only recommend the 

adoption of a budget, which Member governments did not find impossible to consider. 

The CHAIRMAN said he had no doubt that all members of the Committee and a 

large nmnter of people in every country wished the WHO budget to be increased. 

The attitude of legislatures had, however
;
 to be taken into account, and a sharp 

budgetary increase in any one year was likely to antagonize them. Ih6 problem 

for the Committee was to decide the rate at which budgetary increases could 

reasonably take place• 

• Dr AL-WAHBI remarked that the Committee was now faced with the old problem 

of trying to reconcile budgetary requirements with financial availabilities. 

Difficulties were, of course， increased by the fact that the financial resources 

mostly came from government contributions and that governments had to be convinced 

of the need for budgetary increases. It was far too soon to stabilize the 

activities of WHO； since a policy of stabilization was in effect a st6p backward. 

The work performed by the Organization in the field should be regarded as its 

most important function. The Director-General had, however^ pointed out that the 

increase in budgetary expenditure for 1956 had not led to an expansion of that 

work. If that work was to continue at the same level, or was, if possible, to be 
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expanded^ it would Ьб necessary for successive budgets to be increased^ though 

the percentages of such increases must Ьб reasonable to gain the approval of 

governments • 

There was little doubt that national health services in most countries shared 

that view and the problem was， of course, to convince governments and legislatures 

of the need for increases. After a delay of some years the World Health Assembly 

had at last laid down the scales of assessment, and it was to be hoped that they 

would be implemented, particularly if it was found possible to approve the 

supplement, It was essential that a compromise should be worked out between the 

urgent needs of t he Organization and the contributions which МбшЪег governments 

would be prepared to make available• 

The meeting rose at 12,5 p.m. 


