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1. . DETAILED EXAMINATION AND ANALYSIS OF THE MRECTOR-GENERAL 丨？ PROPOSED 
PROGRAME AND BUDGET ESTIMÁTES FOR 1957Î Item 6 of the Agenda 
(Official Records Neb Eocuments EB17/AF/WP/1 to 15，16 Reva¿> , 

16 Add.l and. 1.7 广、contime d ) 

Administrative Services (Official Records No. 66，pages 64^76) (continued) 

Offices of the Direct or'"General (continued) 

Mr HANDLER, Director, Division of Public Information, said that the film 

which the Committee had been discussing at the end of its previous meeting was 

intended to provide an overall view of WHO*s work during the first ten years of 

its existence• It would consist of three reels and would therefore take approxi-

mately thirty minutes to show。 It would be in black and white # It would be 

produced in three languages - English, French and Spanish. In addition, a fine^-

grain copy and an international soundtrack would be made for governments which 

wished to arrange for the production of the film in other languages• It was 

intended to distribute the film both through United Nations channels and through 

outside channels• It was hoped that the film could first be shcm on World Health 

Day* or during the World Health Assembly in 1953. Plans would be made early in 1957 

for wide distribution in 1958 thrpugh television channels wherever such channels 

existed at that time- Thereafter 16 mm prints would^ it was hoped, be extensively 

screened Ъу educational organizations• In countries where there was no television, 

efforts would be made to put the ПДш into theatrical distribution。 

In reply to a question from the GHAIRMAK^ Mr Handler said that the film was 

intended primarily for the man in the street， not for the medical profession. It 

was expected that it could be used for five or six years. It would be necessary to 
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arrange for the scenario, script and production to be done by persons from outside 

the Organization. The sum of $60,000 would) he thought be sufficient at least 

for the production of the film in three languages
;
 and for the purchase of a very 

limited nujriber of prints^ it had been calculated on the basis of film production 

costs in Europe and in particular in the United Kingdom^ costs in the l&iited 

States of America were substantially higher。 The film would of course cost very 

much more if it were to be produced in colour instead of in black and ^ i t e . 

• - * - • 

Professor PESONEN said he welcomed the plan to produce the film, since in 

many countries the vast majority of the people were ignorant of W H O w o r k ; there 

were even members of governments who were ignorant of its work。 

Dr AWíAHBI asked how much more it would cost to produce the film in four 

languages instead of three• 

.Mr HANDLER replied that he thought the extra cost would be around $3 000. 

Dr ANWAR said he was very glad that it was intended to produce the film, since 

even people with a high standard of education knew relatively little about Ш0. 

The advantage of a film was that it could be shomi to millions of people. 
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Ebcternal Relations and Tedinical Assistance 

Dr AWíAHBI said that he thought that the Liaison Office with the Ibited Nations 

was a most iirportant unit, since many government officials, including some attending 

United Nations meetings, were ignorant of ШО^з work. He would like to ask whether 

the Secretary-^General thought that the Liaison Office would be even more efficient 

than it was at present if its size were increased• 

Dr DOROLLE, Deputy DirectoivGeneral^ thon^it that the Committee, recognizing as 

it did the importance of liaison with the United Nations, might be interested to 

learn that other organizations had the same feeling• UNESCO and FAO had recently 

raised the level of their liaison officers with the United Nations, and ILO had 

always had a large liaison office in New Yorkt 

The work performed by the WHO Liaison Office was of two kinds• One was routine, 

daily liaison with the Secretariate all correspondence sent from Headquarters to 

any unit in the Uhited Nations went in copy to the Liaison Office, idiich was thus 

able to clariiy some points, to discuss with United Nations units in case of 

misunderstanding, and to convey Informally the reactions to Headquarter s • The 

second, and more intangible type of work was contact with delegations• This was 

done by person-to-^erson discussions and in meetings arranged with varióus 

delegations. Delegations naturally applied to the Liaison Office if they wanted to 

know anything about "WHO, and the Office most be equipped to answer questions, so . 

that the need for medical officers with a sufficient knowledge of the Organization 

was apparent» 

Furthermorej the Liaison Office also represented WHO at United Nations meetings -

the General Assembly and its committees^ the Economic and Social Council, the Trustee-

ship Council^, etc.工七 provided services for the staff g^ing from Headquarters to attend 
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special meetings, e.g., the Technical Assistance Board, the Technical Assistance 

Committee, the Administrative Committee on Co-ordination and its sub-committees» The 

quality of the Liaison Office in New York was of great importance for the good name 

of the Organization in Iftiited Nations circles. He was pleased to see that this was 

recognized the members of the present committee. 

Dr AL-4ÍAHBI said he concluded from what the Deputy Directar-General had said 

that he did not think it necessary to increase the size of the Liaison Office. 

The IEPUTI DIRECTOR-GENERAL said that the medical staff at present was a 

Director (Dl) and a medical officer (P4). It might in the future be neoessaiy to 

reconsider the level of the principal officer, in view of the action of other 

organizations; but for the tine being, the Director-General was satisfied that the 

provision was correct. 

The DIRECTOR-GENERA.L added that one of the medical posts in the Liaison Office 

had been a part-time post until the end of 1955; it had then been necessaiy to 

make it a full-time post, РЛ» 

Department of Administration and Finance 

Mr SIEGEL, Assistant Director-General， Department of Administration, and Finance, 

said that the estimates for the Department of Administration and Finance showed a 

net increase of $12 376 as a result of a number of increases amounting to rot^hly 

$20 000 and a number of decreases amounting to roughly $7 000. The figure of 

|20 000 was made up of $11 657 for normal salaay increments, an additional 

$3 4.I5 for statutory з-baíf costs, and an additional $3-810 ior duty travel^and 
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various other small Items. The figure of $7 000 was the result of the elimination 

of a post of budget analyst and a post of accountant in the Division of Budget and 

Finance under the regular budget. One post financed from Teohnical Assistance funds 

was also being eliminated in 1957» It would be possible to eliminate those posts 

because 1iie Department t s work—load would decrease irfieri the Regional Office for 

Europe was transferred to Copenhagen. 

The only new post it was planned to create in the department was for a clerk 

stenographer in the Office of Internal Audit, to enable the existing internal 

auditors to deal with the increase of work which would result from the establishment 

of the Regional Office for Europe in Copenhagen. The increase in the amount for 

duty travel under that office was due to the policy of transferring auditors 

between regional offices every two years* 

Common Services 

Mr SIEGEL said that, as the table on page 76 of the Estimates ahwed, the 

biggest change in iiie cost of Common Services was in the amount for space for the 

headquarters staff* That change was due almost entirely to plans for -the 

headquarters staff to take over offices at present occupied by the staff of the 

Regional Office for Europe^ on the removal of that office to Copenhagen* At present, 

many of the headquarters staff were working in overcrowded offices; and it was 

only because of the prospect of more space becoming available when the Regional 

Office was moved that nothing had yet been done to relieve the oongestion. 
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The cost of Common Services had been divided arbitrarily between regular 

and Technical Assistance funds, 85 per cent, bcdas assigned to the regular budget 

and 15 per cent, bo Technical Assistance, except in the case of Hospitality and 

Acquisition of Capital Assets, the whole cost of which had been assigned to the 

regular budget. 

The CHAIRMAN inquired whether ТйНС paid any rent for that part of the Palais 

des Nations which had been built at its expense» • 

Mr SIEGEL said that WHO had met the cost of constructing the new wing and of 

certain alterations to other parts of the Palais. As a result of that some 200 

additional rooms had become available to Ш0. As part of the arrangement which 

had been made between the United Nations and WHO, the United Nations had made about 

100 other rooms in the Palais available to Ш0. So WHO at present occupied nearly 

300 rooms in the building, under a 99-year leasej it paid a nominal rent of one 

Swiss fr§nc a year for that space, but contributed to the cost of maintenance of 

the building. Its share of the maintenance costs was shown under Chapter 31, 

Rental and maintenance of premises. Perhaps the word "rental" should not have been 

included since the rental was only a token amount. 

In rep]y to a question from Dr ANWAR, he said that the Regional Office for 

Europe at present occupied about thirty rooms in the Palais» When that Office was 

transferred to Copenhagen the problem of overcrowding would not be solved for 

all time, although the position would be greatly alleviated. He did not expect 

it would be absolutely necessary to try to obtain extra office space for two 

or three years ai^ter the move, 
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Dr Alr-WAHBI asked what percentage of the total cost of maintenance of the 

Palais was bcrne by WH0« 

Mr SIEGSL replied that he could not give the figure imiTE diately, The Directors-

General was satisfied that the cost was fairly shared between the organizations 

concerned. If the Committee wished， he would submit a paper showing the manner 

in which the cost was shared between them； that paper might then possibly be 

included in the Committee
!

s report. 

The CHAIRMAN asked if the Director-General would also let the Committee have 

figures for the amount of floor space per person occupied by WHO staff. 

¿4ditional Projects Requested by Governments and not Included in the proposed 
Programme and Budget E stimates (Official Records No> 66

3
 Annex 5) 

The DIRECTOR-GENERAL said that^ as stated in his Introduction to the proposed 

programme and budget estimates for 1957, he considered it useful to submit again, 

in a separate annex,for the information of members^ the additional projects which, 

although requested by governments^ could not be financed within the limits of the 

proposed programme and budget estimates for 1957. HG believed that the majority 

of the members of WHO wished to have that information. As the title of the 

corresponding annex in the proposed programme and budget estimates for 1956 

Official Records No
e
 58) had perhaps been misleading, the title of the annex in 

the 1957 budget hàd been changed, following a suggestion mad6 at the Eighth World 

Health Assembly, 
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Dr AL-WAHBI saià that, although an overwhelming majority had voted at the 

Eighth World Health Assembly against providing funds to include in the Organization!s 

programme the projects listed in the corresponding annex for 1956, he was sure that 

if the matter had been put to the vote there would also have been a majority in 

favour of having similar annexes to the proposed programme and budget estimates 

for subsequent years. Annex 3 to Official Records No* 66 showed that governments 

had requested many sound projects which could not be financed because of the 

shortage of funds. 

Dr ANWAR inquired whether the projects listed in Annex 5 would receive 

priority treatment in 1958»
 1 

The DIEECTCR-ŒNERAL replied that the answer would depend on the wishes of 

the governments concerned. The order of priority for. projects requested by each 

government was fixed each year by that government itself in consultation with VJHOo 

The projects listed in the annex would be included in the 1958 programme if the 

goverxments concerned decided that they should be given priority. 

In reply to a question from Mr CALDERWDOD, adviser to Dr Brady, he said that 

the regional coranitt@@0 aleo discussed the question of what projects should be 

included in the programme for their region» 

Examination of Charts and Other Working Paiera 

The CHAIRMAN invited comments on the chart showing the approved use of the 
•j 

15^6 budget， by percentages (document EBI7/AF/WP/3)^ He pointed out that the ‘ 

distribution of that document and other working papers containing charts had been 

iestricted^ but that the Committee could include them in its report if it so wished» 
1

 Reproduced as Chart 5 in O f f r - S e c ,磁 Hlth Org。经 
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Professor PESONEM said he would like to see charts similar to that in 

document EB17/AF/WP/3 for each of the regions^ 

The CHAIRMAN drew Professor Pesonen
f

s attention to the chart in document 

EB17/AF/WP/6 which the Committee would discuss later. 

Mr SIEGEL said that the figures shown on the chart in document EB17/AF/WP/3 

and on other charts were slightly different from the figures which had been worked 

out from the amounts approved at the Eighth World Health Assembly, because allow-

ance had been made for transfers between appropriation sections which the Director-

General was recommending for the approval of the Executive Board-

Dr ANWAR said he was glad to note from the charts in documents EB17/AF/WP/2
1 

and 3 that the percentage of the total assigned to Advisory Services for 1957 was 

56 per cent as opposed to 53,53 per cent in 1956. 7íhat was the corresponding 

figure for 1955? 

Mr SIEGEL said that the corresponding figure for 1955 was 51-85 per cent, as 

shown on page 13 of Official Records No. 61 • 

The CHAIRMAN invited comments on the charts in documents EB17/AF/WP/4 

(effective working budgets for 1955 and 1956 compared with that proposed for 1957)2 

and EB17/AFATP/17 (actual expenditure for 1950-1954 and estimated expenditure 

for 1955-1957 by major organizational units). 

Dr ANWAR said he was glad to note the increase in the amount assigned to 

field work» 

1

 Reproduced as Chart 3 in Off, Rec, Wld Hltfa Org, 69 
2

 Reproduced as Chart 6 in Off. Reo. Wld Hlth Org. 69 
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The CRA.IRMAN invited comments on the charts in documents EB17/AF/WP/5 (amounts 

authorized for use in 1948-195b and amounts estimated for 1957) and EB17/AF/VP/6 

(estimated cost of regional offices and field programmes for 1957 compared with 1956). 

There were no comments. 

The CHÔ.IEMA.N ask6d Mr Siegel to explain the chart in document EB17/AF/WP/16 Add 1 

(jointly assisted UNIGEF/WHO projects). 

Mr SIEGEL said that the purpose of the diagrams in document EB17/AF/WP/l6 Add. 1 

was to illustrate what was stated in document EB17/AF/WP/16. He should perhaps 

explain the difference between the amounts above and below the dotted lines in the 

sections ofeach column. The portions above the dotted lines represented the cost 

to WHO of projects for which UNICEF might be requested to allocate funds for 

supplies and equipment but which had not 3'et been approved by the UNICEF Executive 

Board, Amounts were shown above the dotted lines in the 1955 column, although 

that year was over, because WHO had spent during that year money on projects for 

which UNICEF had not yet allocated funds for equipment and supplies, but for which 

it was expected to do so in 1956 or 1957. The portions below the dotted lines 

represented the cost to WHO of projects for which UNICEF had already allocated 

funds for providing eqxiipment and supplies. The shaded portions at the top of 

the first two columns represented the amount for which UNICEF had reimbursed or 

would reimburse WHO for the cost of technical personnel provided by WHO for jointly 

assisted I M I C E F / V H O projects. 

The CHA.IRMN asked whether it was certain that Technical Assistance funds for 

this purpose amounting to $2 152 039 nould, in fact, be available in 1957, 

Reproduced in revised form as Appendix 3 to Off. Rec. Wld Hlth Org. 69 
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Mr SLUGJiîL said that it was not at all certain that they would, Ho.jever, it 

was certain that the Й2 222. 976 would be available in 1956 • 

Dr AL-lTAIffil hoped that in the following year it would be possible to prepare 

a simpler chart, since the complication of reimbursement for cost of technical 

personnel would have disappeared. 

The CHAIluIiiî pointed out that it would nevertheless still be necessary to 

take into account projects which had not yet been approved by the Executive 3oard 

of UNICEF, 

Dr VARGAS-I'IÍkDEZ said that the information might well be presented in A form 

more readily intelligible to persons attending the Health Assembly for the first 

time^ 

It was decided that the Secretariat would try to produce a more easUj* 

understandable chart. 

The CHAIRMAN then invited the Corranittee to examine the suimnary analysis oí 

expenditure in 1952, 1953 and 1954 on certain entitlements for which averages were 

used in the programme and budget estimates (document EB17/AF/WP/8)«1 

Mr SIEQEL said that the averages used in the preparation of the 1957 estúuátes 

were based on cata for the three years 1952, 1953 and 1954, whereas the averages 

used the previous year were based only on two years, 1952 and 1953. Thr. latter 

figures were to be found in Official Records No. 61, Appendix 16 (pages 132-133). 

For the convenience of the Committee he listed the changes made in the а%"егасез, 

which were as follows : 

Reproduced as Appendix 5 to Off. Reo. Wld Hlth Org. 69 
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For project staff, the comparison was as follows г 

Present Previous 
average average 

Recruitment and 
repatriations 

P4 - P3 
P2 - PI 

Ф 1500 $ 126C 
$ 1250 С 1150 

Home leave : 

All grades 躲 7 5 0 $ 1 0 0 0 

Members wcmld be aware of the importance of the averages since they served, as 

a basis for calculating a considerable portion of the estimates• In view oí that 

fact, the Committee might wish to incorporate the inforination provided in its 

reports 

The CKAIRIIAII then invited the CommitteG to consider the working paper on the 

breakdown of plus and minus factors applied to the estimated costs of major 

organizational units at Headquarters (document ЕВ17/AF/WP/9)• 

Mr SIEGEL said that the information contained in the workinc paper was also 

reflected in Official Records No. 66 in the appropriate places, but was summarized 

in. the present form for the convenience of delegations, and as such the Comnittee 

mi^it wish to include it in its report. 

In reply to a question by the CHAIRMAN, he suggested that the Committee should 

also have before it the working paper on staff turnover figures applied to the 

2 
budget estimates ( document EB17/AF/WP/11)

 y
 which showed that the average for turn-

over of hoadquarters staff which had been used in the budget was calculated, on 

the basis of figures for 1952, 1953 and 1954, at 3.5 per cent, for international^ 
1 

Reproduced as Appendix 6 to Off. Rea. Wld Hlth Org. 69 

2 
Reproduced as Appendix 8 to Off. Rec. Wld Hlth Or弓.69 
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recruited and 10 per cent, for locally recruited staff• Those averages had been 

applied to total salaries, thus giving the net adjustments shown in document 

EB1T/AF/Д^Р/9.^ Taking Central Technical Services às an example, if the two 

percentages he had mentioned were applied to the total costs of Central Technical 

Services for 1957, the figure of $^560 and $861+9 respectively were obtained. 

The process was described in the Notes on the Presentation of the Programme 

and Budget (Official Records No. 66， page XX, paragraph 6.5)• Members of the 

Committee might be interested to note that the previous year an average of 3 per 

cent, had been taken for the turnover in internationally recruited headquarters staff, 

and 8 per cent, for the turnover in internationally recruited staff of regional 

offices. 

Paragraph 6.5 of the Notes might also be of use in explaining the rest of the 

figures in document EB17/AF/WP/9,
1

 where, in addition to the adjustments for staff 

turnover, there were others resulting from lapses in effecting replacements, salary-

step differential^ and delays in filling new posts. 

The CHAIRMAN noted that (still taking Central Technical Services as the example) 

the resultant figure was an upward adjustment .of $2097• . . 

Mr SIEGEL said that, as indicated in paragraph 6.7 of the notes on the 

presentation, the adjustment also included recruitment costs for replacements• 

Iti the absence of comment on the working paper concerning plus and minus 

factors applied to the estimated costs of regional offices, regional advisers, etc. 

(document EB17/AF/WP/10)，
2

 the CHAIRMAN invited the Committee to take up the working 

Reproduced as Appendix б to Off. Rec. Wld Hlth Org, 
2 

Reproduced as Appendix 7 to Off. Rec. Wld Hlth Org.经 
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paper on the deductions applied to the budget estimates for delays in the 

implementation of new projects (document EB17/AF/wp/l2)Л 

Mr SIEGEL, referring members to Official Records No. 66, page XXI， paragraph 

6.10, said that adjustments had been made in the budget to take into account delays 

in the implementation of new projects - delays, vhich in the light of experience, 

haâ been calculated at an average length of three months. Tn some cases no 

deductions haâ been maâe because the projects required only ehort-term peraom^l. 

Again^ as the working paper provided totals for each region, the Committee 

might wish to quote the figures in its report• 

The CHAIRMAN then invited the Committee to consider the vorking paper on the • 

number of posts and estimated net expenditure in 1955， 1956 and 1957 for regional 

2 

offices and field activities under all funds by regions (document EB17/AP/WP/l3). 

He noted that the working paper showed total expenditure both from the regular budget, 

from Technical Assistance funds, and from other extra-budgetary funds for each regions 

information which was not presented in that form in Official Records No. 66. 

Mr SIEGEL observed that the previous year the Committee had asked for a table 

showing in summary form expenditure in each region. The chart in document 

EBlí/AF/^P/ó only showed expenditure under thé regular budget. 

The CHAIRMAN invited the Committee to take up the working paper on estimated 

government contributions in local currencies towards implementation of projects 

(document EB17/AF/Vp/ll+) ？ 

1

 Reproduced as Appendix 9 to Off> Bee, Wld Hlth Org. 69 
о 
Reproduced as Appendix 1 to Off> Rec

r
 Wld Hlth Org, 69 

、Reproduced 芍s AD-pendix 17 十
л

 Off. F e e . 刚 ïïlth Org. 
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Mr SIEGSL said that the working paper was useful in indicating the degree of 

interest shown by recipient governments in WHO projects• The information covered 

66 per cent, of the countries concerned, and it was hoped that it would be completed 

in time for the next Health Assembly. It would be seen from the figures, which 

came from official sources, that governments were making substantial contributions. 

The CHAIRMAN asked whether it would be true to conclude that such expenditure 

by governments on health projects was directly due to the atiimxlus provided by 

Mr SIEGEL said that it would be difficult to answer the Chairman
1

s question 

with any precision. The figures in the working paper had been supplied by 

governments in the light of the criteria laicLdmmJLîx^reSûIiïtisp ЩАЛ̂бО and were 

thus designed to exclude sums which the government would anyway have spent on 

public health, 

Dr VARGAS-1EMDEZ said that from his owi kncrwiedge of certain projects, he 

considered that the expenditures in question were entirely due to the efiort6 of 

WHO and were over and aboye ordinary health appropriations • 

Dr ANWAR said that although the paper contained no figures for certain 

countries
д
 that did not mean that those governments were not contributing towards 

» 

the cost of international projects. It was sometimes difficult to provide figures 

showing a government * s contribution beca"
 y

-e it took the form of providing personnel 

(sometimes on a part-time basis)，buildings^ etc, Ii> his opinion if anything the 

figures contained in the paper were on the conservative side. The value of 
X ‘ 

government ccàtribaticns was in fact greater and 评 i s directly due to the initiative 

taken by various internati onal org^iizations 

The meeting товс̂аЬ ̂ Jgjn^ 
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1. DETAIIED EXAMINATION AND ANALYSIS OF THE DIREGTOR«<ffiNERAL
!

s PROPOSED 
PROGRAMHE AND BUDGST ESTIMATES FOR 1957: Item 6 of the Agenda 
(Official Records No^ 66; Documents EB17/AF/WP/1 to 15, 16 Rev, 
16 Add.l and 17) (continued) 

Administrative Services (continued) 

Public Infor illation (continued) 

Mr HANDLER, Director, Division of Public Information, said that the film, 

which the Committee had been discussing at the end of its previous meeting, was 

intended to provide an overall view of WHC^s work during the first ten years of 

its existence. It would consist of three reels and would therefore take approxi-

mately thirty minutes to show. It would be in black and white. It would be produced 

in three languages - English, French and Spanish. In addition, a fine-graine copy 
* 

and an international soundtrack would be made for governments which wished to arrange 

for the production of the film in other languages. It was intended to distribute 

the film both through United Nations channels and through outside channels. It 

was hoped that the film could first be shown on World Health Day or during the 

World Health Assembly in 1958• Plans would be made early in 1957 for wide distri-

bution in 1958 through television channels wherever such channels exist at that 

time» Thereafter 16 mm prints would, it was hoped, be extensively screened by 

educational organiZc/bions, In countries where there was no television, efforts 

would be made to put the film into theatrical distribution» 

In reply to the CHAIRMAN, Mr HANDIER said that the film vas intended primarily 

for the man in the street, not for the medical profession. It was expected that 

it could be used for five or six years. It would be necessary to arrange for the 
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scenario^ script and production to be done by persons from outside the Organization. 

The sum of 60,000 would, he thought be sufficient at least for the production of 

the film in three languages, and for the purchase of a very limited number of prints； 

it had béen calculated on the basis of film production costs in Europe and in 

particular in the United Kingdom； costs in the United States of America were 

substantially higher. The film would of course cost very much more If it were to 

be produced in colour instead of in black and white• 

Dr PESGNEN said he welcomed the plan to produce the film, since in many 

countries the vast majority of the people were ignorant of WH0
f

s work； there were 

even members of governments who were ignorant of its work. 

Dr AL-WAHBI asked how much more it would cost to produce the film in four 
» 

languages instead of three. 

Mr HANDLER replied that he thought the extra cost would be around ^>3,000. 

Dr ANWAR said, he was very glad that it was intended to produce the film, since 

even people with a high standard of education knew relatively little about WHO. 

The advantage of a film was that it could be shown to millions of people. 

The CHAIRMAN invited comments on pâ ge 20 of Annex I of document EB17/AF/WP/7. 
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External Ilolntions and Technical Assistance 

Dr AL-WAHBI said that he thought that the Liaison Office with the United Nations 

was a most important unit, since many Government officials,, including some attending 

United Nations meetings，were ignorant of Ia/HÔ s work. He would like to ask ^whether 

the Secretary-General thought that the Liaison Office would be even more efficient 

that it was at present if its size were increased, 

Dr DOROLIE
д
 Deputy Director-General, thought that the Committee^ recognizing as 

it did the importance of liaison with the United Nations, might be interested to learn 

that other organizations had the same feeling, UNESCO and FAO had recently raised 

the level of their liaison officers with the United Nations, and ILO had always had a 

large liaison office in New York, 

The work performed by the Ш0 Liaison Office was of two kinds. One was routine, 

daily liaison with the Secretariat: all correspondence sent from headquarters to any 

unit in the United Nations went in copy to the Liaison Office^ which was thus able to 

clarify some points, to discuss with United Nations units in case of misunderstanding, 

and to convey informally the reactions to Headquarters. The second, and more intangible 

type of work was contact with delegations. This was done by person—to—person 

discussions and in meetings arranged with various delegations. Delegations naturally 

applied to the Liaison Office if they wanted to know anything about WHO， and the Office 

must be equipped to answer questions, so that the need for medical officers with a 

sufficient knowledge of the Organization was apparent
л 

Furthermore
;
 the Liaison Office also represented WHO at UN meetings - the General 

Assembly and its committees, the Econonic and Social Council, the Trusteeship Council, 

etc. It provided services for the staff going from Headquarters to attend special 
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meetings, e.g” the Technical Assistance Board, the Technical Assistance Committee^ 

the Administrative Coimnittee on Co-ordination and its sub-committees
#
 The quality of 

the Liaison Office in New York was of great importance for the good name of iiae 

Organization in United Nations circles. He was pleased to see that this was 

recognized by the members of the present coinraittee. 

Dr AL-WAHBI said he concluded from what the Deputy Director-General had said 

that he did not think it necessary to increase the size of the Liaison Office, 

The DEPUTÏ DIRECTOR-GENERAL said that the medical staff at present was a 

Director (Dl) and a medical officer (P厶）• It might in the future be necessary to 

reconsider the level of the principal officer, in view of the action of other 

organizations) but for the time being， the Director-General was satisfied that the 

provision was correct 

The DIRECTOR-GENERAL added that one of the medical posts in the Liaison Office 

had been a part-time post until the end of 19551 it had then been necessary to make 

it a full-time post, P4» 

Department of Administration and Finance 

Mr SIEGEL, Assistant Director-General, Department of Administration and Finance, 

said that the estimates for the Department of Administration and Finance showed a net 

increase of $12,376 as a result of a number of increases amounting to roughly $20,000 

and a number of decreases amounting to rough3y $7>000
#
 The figure of 砝 2 0 , 0 0 0 was made 

up of $11,657 for normal salary increments, an additional #3^415 for statutory staff 

costs, and an additional 铋 3， 8 1 0 for duty travel, and various other small items. The 

figure of 鉍 7 , 0 0 0 was the result of the elimination of a post of budget analyst 
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and a post of accountant in the Division of Budget and Finance under the regular 

budget. One post financed from Technical Assistance funds was also being eliminated 

in 1957# It would be possible to eliminate those posts because the Department
J

 s 

work-load, would decrease when the Regional Office for Europe was transferred to 

Copenhagen. 

The only new post it was planned to create in the department was for a clerk 

stenographer in the Office of Internal Audit^ to enable the existing internal 

auditors to deal with the increase of work which would result from the establishment 

of the Regional Office for Europe in Copenhagen. The increase in the amount 

for duty travel under that office was due to the policy of transferring auditors 

between regional offices every two years. 

Common Services 

Mr SIEGEL said that, as the table on page 76 showed, the biggest change in 

the cost of Сошгаоп Services was in the amount for space for the headquarters 

staff. That change was due almost entirely to plans for the headquarters staff 

to take over offices at present occupied by the staff of the Regional Office 

for Europe, on the removal of that office to Copenhagen^ At present, many of 

the headquarters staff were working in overcrowded offices^ and it was only 

because of the prospect of more space becoming available when the Regional 

Office was moved that nothing had yet been done to relieve the congestion. 
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The cost of Common Services had been divided arbitrarily between regular 

and Technical Assistance funds, 85 per cent being assigned to the regular budget 

and 15 per cent to Technical Assistance^ 

Acquisition of Capital Assets, the whole 

regular budget. 

except in the case of Hospitality and 

cost of which had been assigned to the 

The CHAIRMAN inquired whether WHO paid any rent for that part of the Palais 

des Nations which had been built at its expense. 

Mr SIEGEL said that WHO had met the cost of constructing the new wing and 

of certain alterations to other parts of the Palais. As a result of that some 

200 additional rooms had become available to WHO» As part of the arrangement 

which had been made between the United Nations and WHO, the United Nations had 

made about 100 other roans in the Palais available to WHO, So WHO at present 

occupied nearly 300 rooms in the building, under a 99-year lease ; it paid a 

nominal rent xf one Swiss france a year for that space, but contributed to the 

cost of maintenance of the building. Its share of the maintenance costs was 

shown under Chapter 31，Rental atid maintenance of premises. Perhaps the word 

"rental" should not have been included since the rental was only a token amount• 

In reply to Dr ANWAR, Mr SIEGEL said that the Regional Office for Europe at 

present occupied about thirty rooms in the Palais. When that Office was 

transferred to Copenhagen the problem of overcrowding would not be solved for 

all time, although the position would be greatly alleviated. He did not expect 

it would be absolutely necessary to try to obtain extra office space for two 

or three years after the move. 
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Dr AL-WAHBI asked what percentage of the total cost of maintenance of the 

Palais was borne by WHO, 

Mr SIEGEL replied that he could not give the figure imrrE diate]^ t The Director-

General was satisfied that the cost was fairly shared between the organizations 

concerned- If the Committee wished， he would submit a paper showing the manner 

in which the cost was shared between them； that paper might then possibly be 

included in the Committee's report• 

The CHAIRMAN asked if the Director-General would also let the Committee have 

figures for the amount of floor space per person occupied by WHO staff» 

Additional Projects requested by governments and not included in the proposed 
programme and budget estimates (Official Records No. 66， Annex 5) 

The DIRECTOR-GENERAL said that, as stated in his Introduction to the proposed 

programme and budget estimates for 1957， he considered it useful to submit again, 

in a separate annex,for the information of members
;
 the additional projects which參 

although requested by governments, could not be financed within the limits of the 

proposed programme and budget estimates for 1957. He believed that the majority 

of the members of WHO wished to have that information. As the title of the 

corresponding annex in the proposed programme and budget estimates for 1956 

(Official Records No, 58) had perhaps been misleading, the title of the annex in 

the 1957 budget had been changed, following a suggestion mad6 at the Eighth World 

Health Assembly» 
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Dr AL-WAHBI said that although an overwhelming majority had voted at the 

Eighth World Health Assembly against providing funds to include in the Organization
f

s 

programme the projects listed in the corresponding annex for 1956, he was sure that 

if the matter had been put to the vote there would also have been a majority in 

favour of having similar annexes to the proposed programme budget estimates for 

subsequent years. Annex 3 to Official Records No, 66 showed that governments had 

requested many sound projects which could not be financed because of the shortage 

of funds. 

Dr ANWAR inquired whether the projects listed in the annex would receive 

priority treatment in 1953• 

The DIRECTOR-GENERAL replied that 

the governments concerned. The order 

government was fixed each year by that 

The projects listed in the annex would 

the answer would depend on the wishes.of 

of priority for projects requested by each 

government itself in consultation with WHO, 

be included in the 1958 programme if the 

governments concerned decided that they should, be given priority. 

In repl^ to Mr CALDERWOOD-, adviser to Dr Brady^ the DIRECTOR-GENERAL said 

that the regional committees also discussed the question of what projects should 

be included in the programme for their regioru 

Examination of Charts and Other Working Papers 

The CHAIRMAN invited comments on the chart showing the approved use of the 

1956 budget, by percentages (document EB17/AF/WP/3). He pointed out that the 

distribution of that document and other working papers containing charts had been 

restricted, but that the Committee could include them in its report if it so wished. 
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Professor PESONEN said he would like to see charts similar to that in 

document EB17/AF/WP/3 for each of the regions• 

The CHAIRMAN drew Professor Pesonen
1

s attention to the chart in document 

EB17/AF/WP/6 which the Committee would discuss later. 

Mr SIEGEL said that the figures shown on the chart in document EB17/AF/WP/3 

and on other charts were slightly different from the figures which had been worked 

out from the amounts approved at the Eighth World Health Assembly, because allow-

ance had been made for transfers between appropriation sections which the Director-

General was recommending for the approval of the Executive Board, 

Dr ANWAR said he was glad to note from the charts in documents EB17/AF/WP/2 

and 3 that the percentage of the total assigned to Advisory Services for 1957 was 

56 per cent as opposed to 53,53 per cent in 1956» What was the corresponding 

figure for 1955? 

Mr SIEGEL said that the corresponding figure for 1955 was 51-85 per cent， as 

shown on page 13 of Official Records No. 61. 

The CHAIRMAN invited comments on the charts in documents EB17/AFArP/4 

(effective working budgets for 1955 and 1956 compared with that proposed for 1957) 

and EB17/AFArP/l7 (actual expenditure for 1950-1954 and estimated expenditure 

for 1955-1957 by major organizational units), 

Dr ANWAR said he was glad to note the increase in the amount assigned to 

field work. 
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The CHAIRMAN invited comments on the charts in documents EB17/AF/VP/5 (amounts 

authorized for use in 1948-1956 and amounts estimated for 1957) and EB17/AF/WP/6 

(estimated cost of regional offices and field programmes for 1957 compared with 1956). 

There were no comments. 

The CHAIRMAN asked Mr Siegel to explain the chart in document EB17/AF/WP/16 Add 1, 

(jointly assisted UNICEF/WHO projects). 
書 

Mr SIEGEL said that the purpose of the diagrams in document EB17/AF/WP/16 Add. 1 

was to illustrate what was stated in document EB17/AF/WP/16. He should perhaps 

explain the difference between the amounts above and below the dotted lines in the 

sections ofeach column. The portions above the dotted lines represented the cost 

to WHO of projects for which UNICEF might be requested to allocate funds for 

supplies and equipment but which had not yet been approved by the UNICEF Executive 

Board. Amounts were shown above the dotted lines in the 1955 column, although 

that year was over, because WHO had spent during that year money on projects for 

which UNICEF had not yet allocated funds for equipment and supplies, but for which 

it was expected to do so in 1956 or 1957. The portions below the dotted lines 

represented the cost to WHO of projects for which UNICEF had already allocated 

funds for providing equipment and supplies. The shaded portions at the top of 

the first two columns represented the amount for which UNICEF had reimbursed or 

would reimburse WHO for the cost of technical personnel provided by WHO for jointly 

assisted UNICEF/WHO projects. 

The CHMRMAN asked whether it was certain that Technical Assistance funds for 

this purpose amounting to $2,152,039 would, in fact, be available in 1957. 
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Mr SI3GSL said that it was not at all certain that they would. However, it 

was certain that the $2^222^976 would be available in 1956 • 

Dr AL — WAEBI hoped that in the following year it would be possible to prepare 

a simpler chart, since the complication of reimbursement for cost of technical 

personnel would have disappeared. 

The СНА1Ш-Ш1 pointed out that it would nevertheless still be necessary* to 

take into account projects which had not yet been approved by the Executive Board 

of UNICEF, 

Dr VARGAS-MENDEZ said that the information might well be presented in a form 

more readily intelligible to persons attending the Health Assembly for the first 

time. 

It was decided that the Secretariat would try to produce a more easily 

understandable chart• 

The CHAIRMAN then invited the Committee to examine the summary analysis of 

expenditure in 1952， 1953 and 1954 on certain entitlements for which averages were 

used in the prograinme and budget estimates (document ЕВ17/AF/WP/8)
 л
 • 

Mr SIEGEL said that the averages used in the preparation of the 1957 estiraates 

were based on cata for the three years 1952, 1953 and 1954, whereas the averages 

used the previous year were based only on two years, 1952 and 1953, The latter 

figures were to be found in Official Records No. 61, Appendix 16 (pages 132-133). 

For the convenience of the Committee he listed the changes made in the averages, 

which were as follows : 
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For project staff, the comparison was as follows : 

Present Previous 
average average 

Recruitment and 
repatriation: 

P4 一 P3 
P2 _ PI 

Home leave : 

$ 1500 $ 126C 
$ 1250 S 1150 

All grades $ 750 $ 1000 

Members would be aware of the importance of the averages since they served as 

a basis for calculating a considerable portion of the estimates. In view of that 

fact, the Committee might wish to incorporate the information provided in its 

reports 

The CHAIRIÎAN then invitod the Committee to consider the working paper on the 

breakdown of plus and minus factors applied to the estimated costs of major 

organizational units at Headquarters (document EB17/AF/WP/9). 

Mr SIEGEL said that the information contained in the working paper was also 

reflected in Official Records No, 66 in the appropriate places, but was summarized 

in the present form for the convenience of delegations^ and as such the Committee 

might wish to include it in its report. 

In reply to a question by the CHAIRMAN, he suggested that the Committee should 

also have before it the working paper on staff tvimover figures applied to the 

budget estimates (document EB17/AF/WP/11), which showed that the average for txirn-

over of headquarters staff which had been used in the budget was calculated, on 

the basis of figures for 1952，1953 and 195Aj at 3,5 per cent, for internationalOy 
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recruited and 10 per cent, for locally recruited staff• Those averages had been 

applied to total salaries, thus giving the net adjustments shown in document 

EB17/AF/WP/9
#
 Taking Central Technical Services as an example， if the two 

percentages he had mentioned were applied to the total costs of Central Technical 

Services for 1957， the figure of $4,560 and $8 649 respectively were obtained. 

The process was described in the Notes on the PresentaticMi of the Programme 

and Budget (Official Records No, 66， page XX, paragraph 6.5)# Members of the 

Committee might be interested to note that the previous year an average of 

3 per cent, had been taken for the turnover in internationally recruited headquarters 

staff, and 8 par cent, for the turnover in internationally recruited staff of 

regional飞 offices• 

Paragraph 6.5 of the Notes might also be oí use in explaining the rest of the 

figures in document EB17/AF/WP/9^ where, in addition to the adjustments for staff 

turnover， there were others resulting from lapses in effecting replacements, 

salaiy step differential, and delays in filling new posts• 

The CHAIRMAN noted that (still taking Central Technical Services as the 

example) the resultant figure was an upward adjustment of $2,097命 

Mr SIEGEL said that, as indicated in paragraph ЬЛ of the notes on the 

presentation, the adjustment also included recruitment costs for replacements• 

In the absence of comment on the working paper concerning plus and minus 

factors applied to the estimated costs of regional offices, regional advisers^ 

etc. (document SB17/AF/WP/10), the CHAIRMAN invited the Committee to take up the 

working paper on the deductions applied to the budget estimates for delays in 

the implementation of new projects (document ЕВ17/AF/WP/12)
# 
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Mr SIEGEL, referring members to Official Records No. 66, page XXI， 

paragraph 6,10, said that adjustments had been made in the budget to take into 

account delays in the implementation of new projects - delays, which in the light 

of experience^ had been calculated at an average length of three months. In sorae 

cases no deductions had been made because the projects required only short-terra 

personnel, 

Again, as the working paper provided totals for each region^ the Committee 

might wish to quote the figures in its report. 

The СНДШШ then invited the Coimnittee to consider the working paper on the 

number of posts and estimated net expenditure in 1955> 1956 and 1957 for regional 

offices and field activities under all funds by regions ( document ЕВ17/AF/
T

/JP/33) • 

He noted that the working paper showed total expenditure both from the regular 

budget， from Technical Assistance funds, and from other extra-budgetary funds for 

each region: information which was not presented in that form in Official 

Records No
f
 66. • 

Mr SIEGEL observed that the previous year the Committee had asked for a table 

showing in зшшагу form expenditure in each region. The chart in document 

EB17/AF/WP/6 only showed expenditure under the regular budget
 # 

The СШИЕШШ imrited the Coinmittee to take up the working paper on estimated 

government contributions in local currencies towards implementation of projects 

(docwnent EB17/AFAÍP/X4). 
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Mr SIEGEL said that the working paper was useful in indicating the degree of 

interest shown by recipient governments in WHO projects» The information covered 

66 per cent, of the countries concerned, and it was hoped that it would be completed 

in time for the next Health Assembly, It would be seen from the figures^ which 

came from official sources, that governments were making substantial contributions• 

The СНА1ИШГ asked whether it would be true to conclude that such expenditure 

by governments on health projects was directly due to the stimulus provided by WHO, 

Mr SIEGEL said that it would be difficult to answer the Chairman's question 

with any precision, The figures in the working paper had been supplied by-

governments in the light of the criteria laid down in resolution WHA4#60 and were 

thus designed to exclude sums which the government would anyway have spent on 

public health, 

Dr VARGAS-№NDEZ said that fl̂ ora his omi knowledge of certain projects
>
 he 

considered that the expenditures in question were entirely due to the efforts of 

WHO and were over and above ordinary health appropriations• 

Dr ANWAR said that although the paper contained no figures for certain 

countries, that did not mean that those governments were not contributing toxrards 

the cost of international projects. It was sometimes difficult to provide figures 

showing a government *s contribution because it took the form of providing personnel 

(sometimes on a part-time basisbuildings^ etc, In his opinion if anything the 

figures contained in the paper were on the conservative side. The value of 

government contributions was in fact greater and was directly due to the initiative 

taken by various international organizations. 

The meeting rose at 5 


