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First Meeting 

Monday, 9 January 1956^ at 10 a.m. 

Present Designating Country 

Dr F . J. BRADY (alternate to United States of America 

Dr H. van Zile I^yde), Chairman 

Br S . ANWAR , Indonesia 

Dr D . BOIlá (alternate to France 
Proféssor Parisot) 

Professor N . N . PESONEN Finland 

Dr 0. VARGAS-MÉNDEZ Costa Rica 

Secretary: Dr P . M D0R0LLE 
Deputy Director-General 

1 
Notification of the official designation of Dr Brady as a member of the 

Executive Board was received during the session. 



EB17/AF/Min/î Rev Л 

1. OPENING OF MEETING： Item 1 of the Provisional Agenda 

л 

The DIRECTOR-GENERAL, after declaring the session open, said he had been informed 

by the Government of the Philippines that the Member designated by it would not be 

present. Furthermore, Dr Jafar and Dr Brady had not yet ar>ived. 

2. ELECTION OF CHAIRMAN OF THE STANDING COMMITTEE： Item 3 of the Proriaional Agenda 

The DIRECTOR-GENERAL invited nominations for Chairman-

Dr ANWAR, supported by Dr Boidá^ proposed Dr Vargas-Méndez. 

Dr VARGAS-MÉNDEZ proposed Dr Brady 

The DIBECTOR-GENEBAL^ in reply to a question Ъу Professor Pesonen, said that 

Dr Brady was in Geneva and would certainly be arriving soon. 

Professor PESONEN suggested that the meeting be suspended until Dr Brady
1

s 

arrival. 

Dr ANWAR asked whether Dr Vargas-Méndez would not be willing to accept his 

own nomination as Chairman. 

Dr VAEGAS-MENDEZ said that he was grateful for the honour but felt that 

Dr Brady would make a better Chairman. 

The meeting vas adjourned at 10.13 a.m. and resumed at 10,50 a.m. 
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Professor PESOîîEN said that as Dr Brady was now present he would support the 

proposal that he be appointed Chairman, 

The DIRECTOR-GENERAL appointed Dr Anvar and Dr Boidé as tellers. 

A vote "was taken by secret ballot, the result being as f o l l o v s : . 

Dr Brady i 3 

； , D r Vargas -Méndez … … . 2 

Dr Brady was therefore elected Chairman. 

Dr Brady took the chair. 

The CHAIRMAN noted that the Committee had no formal rules of procedure. He 

hoped that discussions vould be conducted in a manner that would permit of a free 

exchange of views. 

The terms of reference of the Committee were contained in resolution EB16.R12 

and also in resolutions WHA5.62 and WHA7.37. The detailed examination of the 

Proposed Programme аЫ Budget Estimates that the Committee vas tó亡arry out under 

those terms of reference vould be of great value to the Executive Board in fulfilling 

its responsibilities in that connexion. By formulating questions of major importance, 

presenting its own observations, and submitting a report early in the Board
1

s session, 

the Committee could be of great assistance to the Board, 

3. ADOPTION OF THE AGENDA: Item 2 of the Provisional Agenda 

The Agenda was a d o p t s ̂ without comment. 
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4. APPOIUTME№r OF RAPPORTEURS ; Item 4 of the Agenda 

The CHAIRMAN observed that the Committee must now appoint rapporteurs and 

perhaps discuss how its report should be presented. It would be remembered that 

the Board, at its fifteenth session, had drawn up a single report including the 

comments of the Committee and the conclusions of the Board
#
 Perhaps any rapporteurs 

appointed now might study that question and submit recommendations
 # 

Dr АШАЕ recalled that at the fifteenth session the Chairman had acted as 

rapporteur to the general satisfaction. He suggested that the same plan be followed. 

The CHAIRMAN said experience had shown that two rapporteurs were needed, one 

fluent in French and one in English. He therefore suggested that Dr Boidé or his 

alternate! Dr Bernard, should be appointed in addition to himself• 

It was so agreed, 

5. STATEMENT BY THE DIRECTOR-GENERAL : Item 5 of the Agenda 

The DIRECTOR-GENERAL said that, as the Committee had a heavy agenda and a short 

time at its disposal, he would be brief in introducing his Proposed Programme and 

Budget Estimates for 1957, as contained in Official Records No* 6 6 , The proposals 

were for the most part explained in the volume itself
# 
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It would be noted that the volume was rather longer than the volume presented 

the previous year„ The reason was that he had felt the examination cf his proposals 

would be facilitated by including complete narratives on projects and descriptions 

of the main functions of the various parts of the Organization instead of giving 

references to previous volumes as had been done for the last four years
0 

An important new feature of the 1957 proposals w¿\s the presentation of two 

alternative effective working budgets, the first amounting to $12 996 бОО and based 

on active participation cf all Members,' the second amounting to $11 '441 бОО and 
• t •； 

based on the assumption that the number of Members actively participating in the 

work of the Organization would remain unchanged. He had reported to the present 

session of the Executive Board the develcpinents that had taken placs with regard to 

participation in the Organization by the USSR, It was hoped that by the time of the 

Ninth World Health Assembly the assumption on which the first alternative effective 

working budget was based would have become reality
e
 The difference between the two 

figures, amounting to $1 525 000, was shown in detail in Annex 5 of the budget 

volume, and, as it related to the various appropriation seotions, also appeared, in 

the Summaries by Appropriation Section in Information Annexes 1 and 2. 

The smaller of the alternative effective working budgets'represented an increase 

of $1 258 516 over the effective working budget approved‘for‘195б• Of that increase, 

about $123 000 was for norrral statutory increments and about $90 000 for the increased 

costs of the. continued activities relating to malaria eradication and the peaceful 

uses of atomic energy, The remaining increase of $1 C'¿5 ООО covered proposed new 

activities, about $820 000 being for field projects. As the Committee would recall, 
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in his Proposed Programme and Budget Estimates for 1955 he had requested an increase 

of about $1 800. 000 over the approved budget for 1954 in order to finance programmes 

requested by governments. However, he had failed to obtain the approval of the 

Seventh Woila Health Assembly for an amount of $811 100 and had therefore been 

obliged to reduce the planned field activities to that extent. To avoid any further 

delay in meeting requests from countries, he had considered it his duty to propose 

for I957 an increase of approximately the same order as that which had not been 

approved for 1955• 

A'working paper to be submitted to the Committee
1

 would contain a detailed 

analysis of the differences between the budget approved for 1956 and that proposed 

for 1957 • However., he would mention some of the major items accounting for the 

increases• 

For some years the Headquarters staff had been maintained at about the same 

level, but the work of the Organisation had now developed to a stage where it was 

necessary to pi?opose some additional posts in the General Services category in the 

Department of Central Technical Services. Furthermore, provision had beerv included 

in the publications programme for the printing of monographs in Spanish, which, 

together with the related posts for editing and translation, necessitated an increase 

of about 000* Another 000 would be required for the printing of the second 

edition of the Manual of the International Statistical Classification of Diseases, 

Injuries and Causes of Death-

Finally, there was an increase of some $32 000, apart from normal salary 

increments
д
 in the requirements for regional offices^ mainly because additional staff 

would be needed in the Regional Office for Europe when it was established in Copenhagen 

early in 1957 (the removal to Copenhagen had previously been expected to take place 

in the latter half of 1956). 

1

 Document EB17/AF/WP/7 
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As requested by the Eighth World Health Assembly, he had Included in the 1957 

estimates provision for the costs of international health personnel for all jointly 

assisted UNICEF/VHO projects which were known to be planned .for 1957 at the time the 

estimates were prepared„ He was submitting a separate report to the Executive Board 

on developments in the relations between UNICEF and 奶0， 

With regard to the proposed programme and estimated expenditure for Technical 

Assistance for Economic Development, he had indicated in the Introduction to 

Official Records No, 66 that the programme and estimates reflected in the 1956 

column had not yet been approved by the Technical Assistance Committee, although 

recommended to that Committee for its approval by the Technical Assistance Board, 

Since that introduction had been written, the Technical Assistance Committee had met 

and approved.the Technical Assistance Programme for 1956, so that the 1956 column 

under Technical Assistance now reflected the approved programme to be carried out in 

that year. It should be noted that the projects included under Category XI and 

summarized in Annex 4 were intended for substitution purposes only, and could be 

implemented, only so far as savings accrued in the costs of the projects included 

under Category I, It should also Ы noted that the estimates shown for the 1957 

Technical Assistance programme must be regarded as provisional, and 啊ere subject to 

the final requests to be made by governments in the light of their overall require-

ments for that year, in accordance with the country progranrniing arrangements 

established by the Technical Assistance Committee. Furthermore, the size of the 
• • • • . " .. _ 

I957 Technical Assistance programme would depend on the resources made available 

through voluntary contributions by governments
 e
 However，the estimated expenditure . 
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for the programme included in 1957 under Category I closely approximated,the total 

tentative planning figures for 1957 established by the Technical Assistance Board. 

Por 1957, as for 1956, the projects included under Category II were for substitution 

purposes only and could be implemented only if increased resources were pledged by 

governments
f 

Annex 5 to Official Records No. 66 showed the additional projects which had 

been requested by governments but could not be financed within the limits of the 

proposed regular budget. Such information had been included in the proposed 

Programme and Budget Estimates for 1956, and the favourable comments of various 

delegates at the Eighth World Health Assembly had led him to follow the same proce-

dure. The Committee would note that the total estimated costs of those additional 

projects was about $462 000, which was small compared with the costs of the projects 

similarly included in the estimates for 1956. However, it should at the same time 

be noted that the cost of the Category II projects included under the Teohnioal 

Assistance Programme for both 1956 and 1957 amounted to about two million dollars, 

and that the implementation of those projects appeared most unlikely.、 

In conclusion, he wished to express his appreciation of the excellent results 

of the work performed by the Standing Committee the previous year, and which had 

been highly commended by delegates at the Eighth World Health Assembly. He was 

sure that the present Committee would perform an equally thorough examination of his 

proposals for 1957/ and could give his assurance that the Secretariat was prepared 

to assist in any way possible by providing further details and any explanations 

required• 



EB17/AF/Min/1 Rev.l 
- 1 0 -

6 . DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOR-GENERAL
f

S PROPOSED 

PROGRAMME AND BUDGET ESTIMATES FOR 1957: Itew 6 of the Agenda 

(Official Records No*66) 

The СНА1ШШ welcomed the Chairman of the Executive Board, Dr Al-Wahbi. 

He invited Mr Siegel, Assistant Director—General, Department of Administratien 

and Finance, to explain the presentation of the Proposed Programme and Budget 

Estimates fer 1957/ contained in Official Records No. 66. 

Mr SIEGEL, Assistant Director-General, Department of Administration and 

Finance, said that members of the Committee were undoubted]^ familiar with the 

general pattern of presentation of the annual Programme and Budget Estimates of 

the Organization, which had now been followed for a number of years with some 

relatively minor modifications decided upon by the World Health Assembly.‘ 

The Proposed Programme and Bud厂et Estimates for 1957 generally followed the 

pattern for 1956, a few minor changes being explained in the "Notes on the 

Presentation of the Programme and Budget (pages xix-xxii)• The most significant 

modification in presentation was for the purpose of identifying clearly the two 

alternative effective working budgets to which the Director-General had just 

referred» For that purpose, and in order to facilitate the examination of the 

estimates by the Committee and the Executive Board, the difference between the 

two alternative effective working budgets was identified with the word "Supplement
11

 # 

It could be seen from the Summary of Budget Estimates on pages 4-9 that the 

estimated expenditure for 1957 was in three columns t the first column was headed 

"Without s u p p l e m e n t a n d its total showed one of the alternative effective 

working budgets, which amounted to $11 441 600； the second column was headod 
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"Supplement
n

，. and the tbiiHLxolumE^ILXataljwitfe^siipplemfiixt
f

i • Th©-4bird
w
 column 

gav6 the other alternative effective working budget
#
 which amounted to $12 966 600^ 

Throughout Information Annexes 1 and 2> the supplement was separately shown 

in the various summary tables, so that it had been necessary to include in some 

of those tables additional columns similar to those used in the Summary of Budget 

Estimates. The details of the activities included in the supplement appeared 

separately in Annex 3* The presentation of those details followed that used in 

Annexes 1 and 2, althcugh, for obvious reasons, the cost estimates appeared for 

1957 only. The Committee would note that, in some the overall information 

summaries, it had become necessary
;
 because pf the increased number of columns, 

to show amounts rounded off to the nearest thousand dollars. It had also been 

considered that showing the amounts in that manner would facilitate comparisons. 

The presentation of the proposed programme and estimated expenditure for 

Technical Assistance had not been changed as regards the detailed activities 

shown in Annexes 1 and However, the summaries relating to the activities 

under that programme had all been included in Annex 4. The "Summary by Purpose-

of-Expenditure Code， Indicating Ifercentages of Total Estimated Expenditure under 

Technical Assistance" thus now appeared on page 388, whereas formerly ijt. hadreppeared 

near the beginning of the volume • 

The Director-Qeneral had already mentioned that, as in the preceding year, 

additional projects requested by governments and not included in the Proposed 

Programme and Budget Estimates were shown in a separate annex - Annex 

Explanations concerning the bases on which the estimates had been computed 

and the averages used in the costing were given in section' 6 of the "Notes on 

the Presentation of the Programme and Budget". Further details of different 
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aspects of the costing were also provided in working papers • In section 7 of the 

Notes, some explanation was given of the estimated casual income to be deducted 

from the proposed total 1957 estimates before arriving at the total assessments 

against Members. The Committee was invited to give its attention to paragraph Ц 

in which it was explained that any amounts available from the transfer of the 

assets of the Office International d'Hygiène Publique had, in 1957， been incorporated 

under Miscellaneous Income• The Activities which represented the continuation of 

those previously undertaken by the Office still continued to be identified in the 

budget, although the amount available from that source was, at the present time, 

go small that it would only meet a fraction of the costs of those activities 

planned for 1957. 

As in previous years, any activities vhich vere expected to be financed from 

the Publications Revolving Fund had been identified, and an amount equivalent to 

the total costs of those activities had, as explained in section 8 of the Notes, 

been shown as casual income by transfer from the Publications Revolving Fund. In 

order to reflect the assessments on Members in 1957 under the two alternative 

effective working budgets, it had been necessary to include two columns for 1957 

in the tables appearing on pages 10 and 11 of the volume. The basis for the 

calculation of those assessments vas given in section 9 of the Notes, and a special 

mention was made there of the situation concerning the assessments of Austria, Burma 

and Ceylon, which was a separate item on the Agenda of the Executive Board, The 

Committee was also invited to note the change suggested in the text of the proposed 

Appropriation Resolution appearing on pages 12 and 13 of the volume. The reasons 

for that change were stated in section 10 of the Notes, 
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The working papers
-

" provided information similar to that requested by and 

prepared for the Standing Committee on Administration and Finance in the previous 

year» Working papers EBIî/AF/vTP/I to 6 were charts of different kind s ̂  giving 

infomration on the total of the proposed 1957 budget with its major components, 

as well аз comparative data for previous years, A detailed analysis of the 

differences between the Proposed Programme and Budget Estimates for 1957 under 

regular funds and the 1956 approved budget was given in working paper EB17/AF/wp/7, 

while further details related to the costing of the estimates vere provided in 

working papers EB17/AF/WP/8 to 12. Working paper EB17/AF/WP/13 shoved the number 

of posts and estimated net expenditure in 1955, 1956 and 1957 for regional offices 

and field activities under all funds by regions； working paper EB17/AF/wP/l^ 

showed the estimated governinerit contTibutiono in local currencies towards 

implementation of projects； and "workiiig paper EE17/AF/íTP/15 gave a breakdown by-

organizational units of administrative costs and operational services costs under 

the Technical Assistance programme for the years 1955-1957• Two additional 

working papers, one of vhich vould be a chart, vore being prepared to show the 

situation as regards the jolntly-aacisteá projects. The charts on the 

walls of the Committee Room and those contained in the working papers were of the 

same type as those which the Executive Eoard had requested for the last tvo years• 

More detailed explanations could be provided if necessary at a later stage of the 

discussions. 

In concluding^ he wished to repeat
;
 аз the Director -General had already stated, 

that the Secretariat would do everything in its power to provide the Committee vith 

any explanations or additional working papers which it might require, 

1 Most of the working papers here mentioned are reproduced in Off, Rec, Wld HIth 

Org» 69> For details, see footnotes to minutes of subsequent meetings。 
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The CHAIRMAN said he hoped it would be possible for the Committee to examine 

Official Records Ко, 65 page by page。 Since members of the Committee were public 

health experts, he considered that they shoul.d have an opportunity to comment on the 

programme outlined in Official Hscords No« 66, in addition to the detailed review 

which they should make of the budget estimates
 e
 It should be noted that the study of 

the implications for governments of the Director-General
1

 s proposed budget level was 

a separate item on the Committers agenda. 

Dr AWñATí said that he would welcome some information from the Director-General 

concerning the comments and recommendatiuns made at the Eighth World Health Assembly 

on the manner in wMcli the Standing (nonimittee on Administration and Finance should 

conduct its wor>
 a 

The DIRECTOR..GENERAL recalled that the Eighth World Health Assembly had not 

specifically discussed the work of the Standing Committee on Administration and 

Finance, However, during the discussion which had taken place on the question of the 

est¿iblishment of the working party on programme and budgetary questions， which had 

been proposed by the Seventh World Health Assembly, a numbsr of representatives had 

praised the
 r

m v k done by the Executive Board and its Standing Committee on Administra-

tion and Finance in analysing the programme and budget estimates, and it had been 

found unnecessary to establish the wording party. Since the resolution of the 

Seventh Woi^ld Health Assembly instructing the Executive Board to establish a Standing 

Committee on Administration and Finance, no special comments had been made on the 

manner in which that Committee should conduct its work， 
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The CHAIRMAN thanked the Director-General and asked the Chairman of the 

Executive Board, Dr Al-Wahbi, if he had any comments to make on the manner in which 

the Committee should conduct its work. 

Dr AL-WAHBI thanked the Chairman for his words of welcome and apologized for 

having been unavoidably delayed and prevented from attending the opening of the 

present meeting. The Executive Board had, in the previous year, been fully 

satisfied with the way in which the Committee had analysed the budget estimates• 

He agreed with the Chairman that members of the Committee should not only make a 

full review of budgetary proposals, but should also comment on the proposed 

programme, whenever necessary. 

The CHAIRMAN thanked Dr Al-Wahbi, and said that it might be necessary for the 

Committee to seek his views, as Chairman of the Executive Board, during the course 

of the discussions. 

The meeting rose at 11.20 a.m. 
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First Meeting 

Monday, 9 January 1956, at 10 a.m. 

Present 

Dr F . J . BRADY (alternate to 

Dr H, van Zile Hyde), Chairman 

Dr S. ANWAE 

Dr D. BOIDE (alternate to 

Professor Earisot) 

Professor. N, N. PESONEN 

Dr 0. VAEGAS-MENDEZ 

Designating Country 

United States of America 

Indonesia 

France 

Finland 

Costa Eica 

Secretary: Dr P. M. D0B0LLE 

Deputy Director-General 
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1. OPENING OF MEETING: Item 1 of the Agenda 

The DIRECTOR-GENERAL, after declaring the session open, said he had been informed 

Ъу the Government of the Philippines that the Member designated by it would not be 
• . . . . ' • • .• • • • t ‘ , • 

present. Furthermore, Dr Jafar and Dr Brady had not yet ar> ived. . 
. ‘ . • . • . •. . 

2. ELECTION OF CHAIRMAN OF THE STAITOING COMMITTEE： Item 3 of the Agenda 

The DIRECTOR-GENERAL invited nominations for Chairman. 

Dr ANWAE, supported by Dr Boidé, proposed Dr Vargas-Méndez. 

Dr VARGAS-MENDEZ proposed Dr Brady 

The DIRECTOR-GENEEAL, in reply to á question by Professor Pesonen, said that 

• • ‘ . . 

Dr Brady was in Geneva and would certainly be arriving soon. 

Professor PESONEN suggested that the meeting be suspended until Dr Brady
1

s 

arrival, 

Dr ANWAE asked whether Dr Vargas-Méndez would not be willing to accept his 

own nomination as Chairman, 

Dr VARGAS-MENDEZ said that he was grateful for the honour but felt that 

Dr Brady vould make a better Chairman. 

The meeting vas adjourned at 10.15 a.m. and resumed at 10.30 a*m> 
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Professor PESONEN said that as Dr Brady vas now present he would support the 

proposal that he be appointed Chairman. 

The DIRECTOR-GENERAL appointed Dr Anvar and Dr Boidé as tellers, 

A vote vas.taken by secret ballot, the result being as follows: 

Dr Brady 3 

Dr Vargas-Méndez •••••• 2 

Dr Brady was therefore elected Chairman• 

Dr Brady took the chair. 

The CHAIRMAN noted that the Committee had no formal rules of procedure. He 

hoped that discussions vould be conducted in a manner that would permit of a free 

exchange of views* 

The terms of reference of the Committee were contained in resolution EB16.R12 

and also in resolutions WHA5.62 and WHA7.37» The detailed examination of the 

Proposed Programme and Budget Estimates that the Committee was to carry out under 

those terms of reference would be of great value to the Executive Board in fulfilling 

its responsibilities in that connexion. By formulating questions of major importance 

presenting its own observations, and submitting a report early in the Board
1

s session, 

the Committee could be of great assistance to the Board, 

3. ADOPTION OF THE AGENDA: Item 2 of the Agenda 

• . . . .： 
The Agenda wa s .adopted- vithout' comment. 
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4. APPOINTMENT OP RAPPORTEURS; Item 4 of the Agenda 

The CHAIRMAN observed that the Committee must now appoint rapporteurs and 

perhaps discuss how its report should be presented. It would b© remembered that 

the Board, at its fifteenth session, had drawn up a single report including the 

ooiranents of the Committee and the conclusions of the Board. Perhaps any rapporteurs 

appointed now might study that question and submit recoinmendations
 # 

Dr ANTEAR recalled that at the fifteenth session the Chairman had acted as 

rapporteur to the general satisfaction. He suggested that the same plan be followed. 

The CHAIRMAN said experience had shown that two rapporteurs were needed, one 

fluent in French and one in English
#
 He therefore suggested that Dr Boidá or 

Dr Bernard should be appointed in addition to himself. 

It was so agreed, 

5. STATEMENT BY THE DIREOTOR-^GEMERAL : Item 5 of the Agenda 

The DIRECTOR-GENERAL said that, as the Committee had a heavy agenda and a short 

time at its disposal, he would be brief in introducing his Proposed Programme and 

Budget Estimates for 1957, as contained in Official Records No^ 66. The proposals 

were for the most part explained in the volume itself
# 



EB17/AP/Min/l 
page 14 

It would be noted that the volume was 

the previous year. The reason was that he 

would be facilitated by including complete 

of the main functions of the various parts 

rather longer than the volume presented 

had felt the examination of his proposals 

narratives on projects and descriptions 

of the Organization instead of giving 

references to previous volumes as had been done for the last four years• 

An important new feature of the 1957 proposals was the presentation of two 

alternative effective working budgets, the first amounting to $12,996,600 and based 

on active participation of all Members, the second amounting to $11,441,600 and 

based on the assumption that the number of Members actively participating in the 

work of the Organization would remain unchanged. He had reported to the present 

session of the Executive Board the developments that had taken place with regard to 

participation in the Organization by the USSR. It was hoped that by the time of the 

Ninth World Health Assembly the assumption on which the first alternative effective 

working budget was based would have become reality. The difference between the two 

figures
д
 amounting to $1,525,000, was shown in detail in Annex 5 of the budget 

volume, and, as it related to the various appropriation sections, also appeared in 

the Summaries by Appropriation Section in Information Annexes 1 and 2. 

The smaller of the alternative effective working budgets represented an increase 

of $1,238,516 over the effective working budget approved for 1956. Of that increase, 

about $125,000 was for normal statutory increments and about $90,000 for the increase 

costs of the continued activities relating to malaria eradication and the peaceful 

uses of atomic energy. The remaining increase of $1,025,000 covered proposed new 

activities, about $820,000 being for field projects. As the Committee would recall, 
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in his Proposed Programme and Budget Estimates for 1955 he had requested an increase 

of about $1,800,000 over the approved budget for 195牡 in order to finance programmes 

requested by governments ̂  However, he had failed to- obtain the approval of the 

Seventh World Health Assembly for an amount of $811,100 and had therefore been 

obliged to reduce the planned field activities to that extent. To avoid any further 

delay in meeting requests from countries, he had considered it his duty to propose 

for 1957 an increase of approximately the same order as that which had not been 

approved for 1955， 

A working paper to be submitted to the Committee would contain a detailed 

analysis of the differences between the budget approved for 1956 and that proposed 

for 1957- However, he would mention some of the major items accounting for the 

increases. 

For some years the Headquarters staff had been maintained at about the same 

level, but the work of the Organization had now developed to a stage where it was 

necessary to propose some additional posts in the Ssneral Services category in the 

Department of Central Technical Services. Furthermore, provision had been included 

in the publications programme for the printing of monographs in Spanish, which, 

together with the related posts for editing and translation^ necessitated an increase 

of about $54,000. Another $13,000 would be required for the printing of the second 

edition of the Manual of the International Statistical Classification of Diseases, 

Injuries and Causes of Death, 

Finally, there was an increase of some $52,000, apart from normal salary 

increments^ in the requirements for regional offices, mainly because additional staff 

would be needed in the Regional Office for Europe when it was established in Copenhagen 

early in 1957 (the removal to Copenhagen had previously been expected to take place 

in the latter half of 1956). 
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• • 

As requested by the Eighth World Health Assembly, he had included in the I957 

estimates provision for the costs of international health personnel for all jointly 

assisted UNICEF/WHO projects which were known to be planned for 1957 at the time the 

estimates were prepared. He was submitting a separate report to the Executive Board 

on developments in the relations between UNICEF and Ш0• 

With regard to the proposed programme and estimated expenditure for Technical 

Assistance for Economic Development, he had indicated in the Introduction to 

Official Records No. 66 that the programme and estimates reflected in the 1956 

column had not yet been approved by the Technical Assistance Committee, although 

recommended to that Committee for its approval by the Technical Assistance Board, 

Since that introduction had been written, the Technical Assistance Committee had met 

and approved.the Technical Assistance Programme for 1956, so that the 1956 column 

under Technical Assistance now reflected the approved programme to be carried out in 

that year. It should be noted that the projects included under Category II and 

summarized in Annex 4 were intended for substitution purposes only, and could be 

implemented only so far as savings accrued in the costs of the projects included 

under Category I. It should also be noted that the estimates shown for the 1957 

Technical Assistance programme must be regarded as provisional, and were subject to 

the final requests to be made by governments in the light of their overall require-

ments for that yearj in accordance with the country programming arrangements 

established by the Technical Assistance Committee. Furthermore, the size of the 

I957 Technical Assistance programme would depend on the resources made available 

through voluntary contributions by governments, However, the estimated expenditure . 
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for the programme included in 1957 under Category I closely approximated the total 

tentative planning figures for 1957 established by the Technical Assistance Board. 

For 1957, as for 1956, the projects included under Category II were for substitution 

' i 

purposes only and could be implemented only if increased resources were pledged by 

governments• 

Annex 5 of Official Records No, 66 showed the additional projects which had 

been requested by governments but could not be financed within the limits of the 

proposed regular budget• Such information had been included in the proposed 

Programme and Budget Estimates for 1956, and the favourable comments of various 

delegates at the Eighth World Health Assembly had led him to follow the same proce-

dure. The Committee would note that the total estimated costs of those additional 

projects was about $462,000, which was small compared with the costs of the projects 

similarly included in the estimates for 1956. However, it should at the same time 

be noted that the cost of the Category II projects included under» the Teobnical 

Assistance Programme for both 1956 and 1957 amounted to about two million dollars
# 

and that the implementation of those projects appeared most unlikely. 

In conclusion, he wished to express his appreciation of the excellent results 

of the work performed by the Standing Committee the previous year, and which had 

been highly commended by delegates at the Eighth World Health Assembly. He was 

sure that the present Committee would perform an equally thorough examination of his 

proposals for I957, and could give his assurance that the Secretariat was prepared 

to assist in any way possible by providing further details and any explanations 

required• 
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6. DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOR-GENERALAS PROPOSED 

PROCEAMME AND BUDGET ESTIMATES FOR 1957: Item 6 of the Agenda 

(Official Records No.66) 

The CHAIRMAN welcomed the Chairman of the Executive Boardj Dr Al-Wahbi. 

He invited Mr Siegel, Assistant Director-General, Department of Administration 

and Finance, to explain the presentation of the Proposed Programme and Budget 

Estimates for 1957, contained in Official Records No. 66. 
« 

Mr SIEGEL, Assistant.Director-General, Department of Administration and 

Finance, said that members of the Committee were undoubtedly familiar with the 

general pattern of presentation of the annual Programme and Budget Estimates of 

the Organization, which had now been followed for a number of years with some 

relatively minor modifications decided upon by the World Health Assembly. 

The Proposed Programme and Budf'et, Estimates for. 1957 generally followed the 

pattern for 1956, a few minor changes being explained in the "Notes on the 

Presentation of the Programme апсЗ Budget (pages xix-xxii). The most significant 

modification in presentation was for the purpose of identifying clearly the two 

alternative effective working budgets to which the Director-General had just 

referred. For that purpose, and in order to facilitate the examination of the 

estimates by the Committee and the Executive Board, the difference between the 

two alternative effective working budgets was identified with the word "Supplement"• 

It could be seen from the Summary of Budget Estimates on pages 4-9 that the 

estimated expenditure for 1957 was in three columns : the first column was headed 

"Without supplement", and its total showed one of the alternative effective 

working budgets, which amounted to $11，441，600; the second column was headed 
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"Supplement
f í

，and the third соХшпп, "Total with supplement". The third column 

gave the other alternative effective working budget夕 which amounted to $12,966^600, 

Throughout Information Annexes 1 and 2} the supplement was separately shown 

in the various summary tables, so that it had been necessary to include in some 

of those tables additional columns similar to those used in the Summary of Budget 

Estimates• The details of the activities included in the supplement appeared 

separately in Annex 3, The presentation of those details followed that used in 

Annexes 1 and 2y although^, for obvious г easons, the cost estimates appeared for 

1957 only. The Committee would note that, in some t/f the overall information 

summaries， it had become necessary
;
 because pf the increased number of columns, 

to show amounts rounded off to the nearest thousand dollars. It Had also been 

considered that showing the amounts in that manner would facilitate comparisons. 

The presentation of the proposed programme and e stimated expenditure for 

Technical Assistance had not been changed as regards the detailed activities 

shown in Annexes 1 and 2. However^ the summaries relating to the activities 

under that prograirime had all been included in Annex 4» The "Summary by Purpose-

of-Expenditure Code^ indicating percentages of Total Estimated Expenditure under 

Technical Assistance" thus now appeared on page 388^ 牧 fQ^^r.ly it hadrappeared 

near the beginning of the volume• 

The Director-General had already mentioned that^ as in the preceding year， 

additional projects requested by governments and not included in the Proposed 

Programme and Budget Estimates were shown-in a separate annex - Annex 5. 

Explanations concerning the bases on which the estimates had been computed 

and the averages used in the costing were given in paragraph 6 of the "Notes on 

the Presentation of the Programme and Budget". Further details of different 
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aspects of the costing were also provided in working papers. In paragraph 7 

of the Notas, some explanation was given of the estimated casual income to be 

deducted from the proposed total 1957 estimates before arriving at the total 

assessments against Members. The Committee was invited to give its attention 

to paragraph 7.3， in which it was explained that any amounts available from the 

transfer of the assets of the Office International d
l

hygiène Publique had, in 

1957> been incorporated under Miscellaneous Income. The activities which repre-

sented the continuation of those previously undertaken by the Office still con-

tinued to be identified in the budget, although the amount available from that 

source was> at the present time, so small that it would only meet a fraction of 

the costs of those activities planned for 1957. 

As in previous years, any a ctivities which were expected to be financed 

from the Publications Revolving Fund had been identified^ and an amount equivalent 

to the total costs of those activities had, as e ^ l a i n e d in paragraph 8 of the 

Notes, been shown as casual income by transfer from the Publications Revolving 

Fund. In order to ireflect the assessments on Members in 1957 under the two 

alternative effective working budgets, it had been necessary to include two 

columns for 1957 in the tables appearing on pages 10 and 11 of the volume• 

The basis for the calculation of those assessments was given in paragraph 9 of 

the Notes, and a special mention was made in that paragraph of the situation 

concerning the assessments of Austria, Burma and Ceylon, which latter subject was 

a separate item on the Agenda of the Executive Board. The Committee was also 

invited to note the change suggested in the text of the proposed Appropriation 

Resolution appearing on pages 12 and 13 of the volume. The reasons for that 

change we^e stated in paragraph 10 of the Notes. 
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The working papers provided information similar to that requested by and 

prepared for the Standing Committee on Administration and Finance in the previous 

year. Working papers EB17/AF/WP/1 to 6 were charts of different kinds, giving 

information on the total of the proposed 1957 budget with its major components； 

as well as comparative data for previous years. A detailed analysis of the 

differences between the Proposed Programme and Budget Estimates for 1957 under 

regular funds and the 1956 approved budget was given in working paper EB17/AF/WP/7 

while further details related to the costing of the estimates were provided in 

working papers EB17/AF/4iP/8 to 12. Working paper EB17/AF/WP/13 showed the number 

of posts and estimated net expenditure in 1955， 1956 and 1957 for regional offices 

and field a ctivities under all funds by regions working paper EB17/AF/WP/14 

showed the estimated government contributions in local currencies towards 

implementation of projects, and working paper EB17/AF/WP/15 gave a breakdown by 

organizational units of administrative costs and operational services costs under 

the Technical Assistance programme for the years 1955-1957# Two additional 

Working papers^ one of which would be a chart,№re being prepared to show the 

situation as regarda the jointly-assisted UNICEF/WHO projects. The charts on 

the walls of the Committee Room and those contained in the working papers were 

of the same type a s those which the Executive Board had г equested for the last 

two years. More detailed explanations could be provided if necessary at a 

later stage of the discussions. 

In concluding， he wished to repeat， as the Director-General had already 

stated厂 that the Secretariat would do everything in its power to provide the 

Committee with any explanations or additional working papers which it might 

require. 
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The CHAIRMAN said he hoped it would be possible for the Committee to examine 

Official Records No, 66 page by page. Since members of the Committee were public 

health experts, hé considered that they should have an opportunity to comment on the 

programme outlined iri Official Records No. 66, in addition to the detailed review 

which they should make of the budget estimates. It should be noted that the study of 

the implications for governments of the Director-General's proposed budget level was 

a separate item on the Committee
f

 s agenda. 

Dr ANWAR said that he would welcome some information from the Director-General 

concerning the comments and recommendations made at the Eighth World Health Assembly 

on the manner in which the Standing Gommittee on Administration and Finance should 

conduct its work. 

The DIRECTOR-GENERAL recalled that the Eighth World Health Assembly had not 

specifically discussed the work of the Standing Committee on Administration and 

Finance, However, during the discussion which had taken place on the question of the 

establishment of the working party on programme and budgetary questions^ which had 

been proposed by the Seventh World Health Assembly^ a number of representatives had 

praised the work done by the Executive Board and its Standing Committee on Administra-

tion and Finance in analysing the programme and budget estimates, and it had been 

found unnecessary to establish the working party• Since the resolution of the 

Seventh World Health Assembly instructing the Executive Board to establish a Standing 

Committee on Administration and Finance, no special comments had been made on the 

manner in which that Committee should conduct its work. 
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The CHAIRMAN thanked the Director-General and asked the Chairman of the 

Executive Board, Dr Al-Wahbi, if he had any comments to make on the mariner in which 

the Committee should conduct its work. 

Dr AL-WAHBI thanked the Chairman for his words of welcome and apologized for 

having been unavoidably delayed and prevented from attending the opening of the 

present meeting. The Executive Board had, in the previous year, been fully 

satisfied with the way in which the Committee had analysed the budget estimates. 

He agreed with the Chairman that members of the Committee should not only make a 

full review of budgetary proposals, but should also comment on the proposed 

programme, whenever necessary. 

The CHAIRMAN thanked Dr Al-Wahbi^ and said that it might be necessary for the 

Committee to seek his views, as Chairman of the Executive Board, during the course 

of the discussions. 

The meeting rose at 11.20 a.m. 


