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l
e
 DETAILED EXAMINATION AND ANALYSIS OF THE DIRECÎTOR-GENERAL'S PROPOSED PROGRAMME 

AND BUDGET ESTIMATES FOR 1956s Item'5 of the Agenda (Resolutions WHA7.37 and 
EB14.H23i Official Records No. 58j Document EB15/AF/WP/1

1

) (continued) 

. • • • • . • • 

Central Technical Services (Official Records No. 58, p.22) (continued) 

The CHAIRMAN proposed that the Committee should begin with a detailed discussion 
* • • 

of Central Technical Services (Official Records No. 58, page 22), on which the 

Assistant Director-General of that deparünent (Dr. Gear) had made a statement at the 

second meeting. -

• •,..••， 

Д.0 Office of the Assistant Director_General 

» No comment. ••: 

4Д Epidemiological and Health Statistical Services 

Dr. AL-WAHBI said it should not be forgotten that the Epidemiological and 

Health Statistical Services had taken over the whole of the work of the Office , . 

International d'Hygiène Publique. From the Assistant Director-General
1

s statement 

it was clear that the woric and efficiency of the Department of Central Technical 

. .. 4 

Services had increased. Dr Gear had said at the second meeting that an improvement in 

efficiency had been brought about by the fusion of two sections of the division. As e, 

rule, when sections were merged it was possible to cancel certain posts, but the number 

of posts in the budget estimates did not show a decrease and in most of the sections the 
• « 

total amount of funds had increased. .... 

Dr. GEAR, Assistant Director-General, Department of Central Technical Services, 

replied that the Epidemiological Information and the Morbidity Statistics Section, each 

1 The tables in this working paper are reproduced as Appendix 3 to 
Off. Rec. lad Hlth Org. 61 
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of vAich had had a chief on the РД grade, had been merged in 1952. No reduction had 

been made in the number of posts but a considerable improvement in administration had 

resulted» • • 

In the International Quarantine Section a reduction of one post had been made in 

1955, so that in 1955 and 1956 that section would have 12 posts. 

Another reduction in the Epidemiological and Health Statistical Services had 

resulted from ihe abolition of one post at the Epidemiological Intelligence Station, 

Singapore； that had been made possible by an improvement in the methods of distribution 

of information and by duplication with Headquarters units • Theie had been no increase 

fС Jjyjfche ̂ taiô^bioal Studies Section^ ‘ although there was a very large increase 

in the demand for advice from it by Headquarters and regional units and field teams • 

ïhere was a growing awareness of the importance of statistical analysis and methodology 

in the work being done by the various teams and five posts was a very modest number to 

meet that need
#
 ThQ equally modest number of three posts in the Interna ti onal 

Classification of Diseases and Causes of Death Section had not been increased in 1955 

or 1956. That section was at present preparing for the important international con-

ference to take place in Paris in February 1955，on the decennial revision of the 

International Lists of Diseases and Causes of Death: There was therefore a reduction 

of one post in the Division at Headquarters and one in Singapore in the three years, 

though by improved administrative arrangements considerably more technical work was 

being done» 

U.2 Therapeutie Substances 

Dr. ANWAR requested, an esqjlanation of the increase ft*om (54 167 in X955 to $10 167 

in I956 in the amount shown for the post of Assistant Medical Director of the 

Tuberculosis Research Office, Copenhagen (page 29) 
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Dr. BOIDE, alternate to Professor Parisot, said it would be useful to have 

information on \diether the results of the work of the Tuberculosis Research Office 

corresponded with the annual increase shown in the budget estimates. • 

Dr. GEAR wondered Aether Dr. Boidé would consider postponing discussion of the 

question until the Executive Board met. The Board would be reviewing the situation 

cf the Tuberculosis Research Office and a report had been prepared by the Director-Genera 

(document EB15/31). (See also minutes of fourth meeting of the Executive Board, section 

The CHAIRMAN asked for the views of the Committee on Dr。 Gear's suggestion» 

Dr. RAE, alternate to Dr
#
 Mackenzie, considered that since the Coranittee had to 

examine the proposed budget it was its duty to review the matter at once. 

The DIRECTOR-GENERAL replying to Dr. Anwar, said that at present the post of 

Assistant Medical-Director was vacant, the former incumbent having been transferred 

to New York, The amount shown for 1955 was therefore only for part of the year. 

The Fourth World Health Assembly had, in resolution ШАДЛ, requested the Board 

to review the situation of the Tuberculosis Research Office every two years. Dr, Gear 

had suggested that the discussion on the work of the Office should take plaœ in the 

full Board. It was of course open to the Committee to discuss the subject.at once 

if it wished to do so from the point of view of its budgetary inplications • 

Professor FERREIRA recalled that the Board had been dealing with the question of 

the Office over a long period. It was veiy iiïportant not only to assess the evolution 

of its activities in the past.but also to consider its activities and the expenditure 
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foreseeable for future years. The Committee had of course the right to discuss 

any question with financial implications that was due to come before the Board, 

It would, however, be in a better position to evaluate the results of the Officers 

參. . . . 
activities after full information had been supplied to the Board. 

‘The CHAIRMAN considered that if any member had a financial query to raise it 

would be appropriate to do so in the Goimnittee. 

Dr, BOID^ agreed that in order to have a well-founded discussion on the 

expenditure proposed for the Office it would be better to wait until the Board had 

discussed the matter. He could, however, already record his surprise at the unusual 

numbers of personnel provided for laboratory and statistical research. The Corninittee 

should examine the matter veiy critically. Furthermore, savings could perhaps b© 

made in the provision for duty travel (page 30). 

The DIRECTOR-GENERAL said the latter item was largely in respect of the travel of 

Dr. Palmer, Director, Tuberculosis Research Office, who was on loan to WHO ftom the 

United States Public Health Service. His salary was not paid by Ш0 but he travelled 

extensively on behalf of the Organization between Copenhagen and the United Statee of 

America and other parts oí the worldj his travel costs were covered by the item in 

question. The remainder of the expenditure related to travel ty other staff and to 

expenses for teams working in the field. 

Dr. van Zile HYDE, Chairman of the Executive Board, asked whether the Director» 

General could be requested to give a statement of all travel effected against the 

budget of the Tuberculosis Research Office during 1954. 
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The CHAIRMAN said that such a statesient would be supplied in due course.工 

Dr. MOOREj noting that expenditure for the Office had increased by some |20 000 

between 1^5Д and 1956, said he awaited with interest the more general discussion on 

the work of the Office to be held by the Board. He would then raise a number of 

questions, particularly regarding the work and studies on BCG. In his experience 

maï^r factors made an accurate analysis of such statistics difficult, and as the 

budget before the Gomnittee showed, correlation of the statistics was a costly matter. 

It would be the duty of the Board to examine carefully the past results and 

predictable results for the future. 

The DIRECTOR-GENERAL said that-if the amounts shown for the Office under 

Common Services on page 60 were added to the figures on page 30 the total cost was 

about the same for -üie three years, the increase being due to normal increments and 

the difference in the period of appointment of the Assistant Director. 

The CHAIRMAN suggested that the Committee might indicate in its report that it 

had not fully examined that particular matter and would like the Board to go carefully 

into the necessity for the staff posts, travel and some of the statistical work 

proposed. 

Decision;. The Committee agreed to a suggestion by the Director-General 
that it should take up its study of the budget of the Tuberculosis Research 
Office after the Executive Board had discussed the work of that Officé. 
(See jnlnntoe of the fourth meeting of the Board and the fourteenth and 
fifteenth meetings of the Standing Committee.) 

1 Later presented, and reproduced as Appendix 4 to Off. Rec. Wld Hlth Org. 61 
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4e3 Editorial and Reference Services 

Dr. van Zile HYDE asked if the Committee could review the position of the 

Publications Revolving Fund and the publications programme with special reference to 
4 • • • . -

• _ . 

their financial aspects. He would like to know which were the Organization^ best-

selling publications and what action had been taken following the Board
1

 s request to 

the Assembly for the appointment of a sales promotion officer• 
• . • V . 

Dr. GEAR said the publications programme had in general followed the policy 

laid doma by the Fifth World Health Assembly, which had had before it a most 

comprehensive report by the Board on the subject. In accordance with that policy the 

following publications were issued: the Bulletin of the World Health Organization； 

the Chronicle； the International Digest of Health Legislation; the Monograph Seriesj 
— 〜 ： . \ _ 

the Technical Report Series， consisting chiefly of the reports of the expert committees; 

the Official Records^ which included the proceedings of the Health Assembly and 

reports of the Executive Board, and the Financial and Annual Reports of the Director-

General; and thô reports of the Epidemiological and Health Statistical Services. 

In the past two years it had been possible to establish those series on a 

regular basis. The Bulletin：was published monthly and a notable development, in 

1954 ЪбЛ been the large proportion of nmbeis devoted to symposia on subjects of special 

interest. Symposia of more permanent or more general interest were included in the 

Monograph Series ̂  The International Digest of Health Legislation was now published 

early in each quarter； a new feature was the inclusion in most numbers of a com-

parative study^ which had met a great need. Further significant changes had occurred 

in the publication of the reports of the Epidemiological and Health Statistical 

Services• First, the monthly series, the Epidemioloçical and Vital Statistics Report 
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had been published regularly and punctually. Up to 1953, before the reorganization 

mentioned earlier, it had not always been possible to bring the series out on time. 

Secondly, it had bee possible tc advance the appearance of the Annual Epidemiological 

and Vital Statistics report, as a result of better administrative arrangements and to 

iirç>roved collaboration iri.th the United Nations. The volume for 1951 had just 

appeared and the advance should be maintained in 1955 and 1956. 

The Health Assembly had agreed that the Publications Revolving Fund should be 

used in part to improve sales and distribution. For that purpose an officer had 

been appointed in 1953 who was improving and rationalizing the system of sales, sales 

promotion and distribution. Although it was too early to judge results, it was 

anticipated that his activities would bring about a mariced improvement. The increase 

in recognition being given to WHO publications in technical medical journals throughout 

•the world was heartening. The members of the Coinmittee were probably aware of the 

improvement in that respect in their own countries. 

The post of Distribution and Sales Officer was also financed from the Publications 

Revolving Fund. Moreover, the amounts for the printing of additional copies for sale 

and of sales promotion material indicated in the columns for 1954，1955 and 1956 on 

page 32 were financed from the Fund. The figures represented estimated amounts 

established for budgeting purposes. 

Dr. van Zile HYpE suggested that the Director-General be requested to provide 

for inclusion in the Committee
!

s report a statement showing the development of and 

the use to láiich the Publications Revolving Fund had been put during 1954 and to 

present to the present session and each future year a graph showing the sales of each 

of the major publications; each curve of the graph would no doubt be a rising one. 

He thought all members were very satisfied with the publications and agreed that their 
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reputation, particularly that of the monographs, was growing. While the Official 

Records could not be expected to reach a large public, the sales of the other 

publications could be exacted to increase. Dtr. Gear had said that the International 

Digest of Health Legislation was considered important. The subscription, was six 

dollars per annum and he would be interested to knew how many subscribers there were 

and whether their number was increasing. 

The DIRECTŒ-GENERAL .said that the Board would be considering the status of the 

Publications Revolving Pond, under item 8.6 of its agenda (see minutes of fifth meeting 

of Executive Board, section 3). The Secretariat was preparing a document on the 

subject tdiich would be available in a few days
1

 time. 

Dr. GEAR said that a graph such as that mentioned by Dr. van Zile Kyde could be 

prepared for inclusion in the Committee's report and for future sessions of the Board, 

An atteint would be made to show both free distribution and the number of copies sold. 

The system hereby institutions, health services, etc., were taking out block sub-

scriptions for WHO publications was one development of interest. . 

Professor FERREIRA considered that the technical publications constituted the 

best and most widespread contact between Ш0 and the medical world. He had noticed 

a growing interest in WHO publications not only in libraries but in articles in 

medical Journals, where thqy were quoted as being the best information available on 

the subject treated. He thought that the figures of the numbers of copies sold and 

distributed would confirm that viewpoint, with i^iich all members would be in agreement, 

Mr. STONE, adviserto Dr. Moore, drew attention to the provision in 1955 and 

1956 of an additional assistant publications officer and a further editorial clerk. 
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He asked ldiether these additional officers had already been appointed and, if not, 

whether experience daring 1954 would reveal that the work could be carried out without 

an increase of staff• 

Dr. GEAR apologized for omitting tho point, "which was a most important one, 

from his earlier general statement
a
 The additions reflected the policy approved by 

the Seventh World Health Assembly of extending the use of Spanish. The Chronicle 

was already appearing in Spanish; and the Technical Report Series and the Official 

Records would henceforward also be published in that language. The Health Assembly 

had approved an increase of staff to meet the additional commitments• Some of the 

staff required had been recruited at the end of 1954 but arrangements to provide 

Spanish editions of some of the publications were still in process of completion» 

Dr» MACKENZIE confirmed Professor Ferreira
1

s remarks on the high standard of 

the publications • They were much appreciated in the United Kingdom by medical 

associations and government departments
0 

Mr. FRENCH, adviser to Di\ van Zile Hyde^ asked idiether the item for temporary-

translators in 1955 and 1956 (page 3隻）was likely to be repeated in future years • 

Dr. GEAR replied that the item was a recurring one, its size being dependent on 

the unforeseeable burdens thrown on the Translation Section. 

Professor FERREIRA said that he saw with some uneasiness that under Editorial 

and Reference Services on page 30 of Official Records No。 58 there had apparently been 

a fairly large cut in personnel, particularly in stenographers• He asked why this 

cut should be made when there was an increase in publications generally. 



EB15/AF/Í4in/2 Rev.l 
- 4 6 -

The D3REGT0R-GENERAL explained that although in one grade of stenographers there 

had been a reduction from 16 to 10， in the grade shown immediately above there had 

been an increase from three to nine. These differences, therefore, represented 

changes in grade but not in numbers. 

Professor FERREIRA observad that full details of exponcîitiire were not shomi for 

1954 and commented that in one of the items on page 31 also the number of translators 

had been reduced from six to five. 

The DIRECTOR-ŒNERAL said he should make clear that for 1954 the document showed, 

/ 

by unit^ the totals only and not the expenditure by individual posts • The second 

point raised by Professor Ferreira was also a question of re grading. The total 

number of translators had been increased by one - from 16 to 17• 

Mr. STONE noted that provision was made for consultants throu^iout the whole 

Department of Central Technical Services. He inquired what the exact duties of 

these consultants were, for what purposes they ^ere required and how they were 

employed. He added that between 1954 and 1956 the costs of consultants
!

 fees and 

travel had risen from about
 Ч
Д6 ООО to about 026 000. He asked whether that 

increase was necessaiy and why the cost was expected to rise during the period. 

Dr. GEAR said that the general policy of the Organization with regard to 

consultants was laid dowi in Assembly resolution UHA.4.28 and the Board resolution 

EB9.R41, 

He read the relevant passages and affirmed that the Department of Central 

Technical Services had followed that general WHO policy ； it did not appoint whole-

time staff where short-term consultants could do the work. 
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In reply to Mr
t
 Stone

1

 s second question, he suggested that the increase in 

consultant months would be best considered under each section separately• The 

provision made for consultants in the Division of Epidemiological and Health Statist-

ical Services was described on page 22 of Official Records No, 58, Sub-paragraphs 

(a), (b), (c) and (d) showed the items proposed for 1956. Item (a) might be altered 

by the decision of the Health Assembly on the International Sanitary Regulations. 

Noarmally questions of international quarantine were settled among the local quarantine 

authorities but difficulties might arise, soma of them highly conç>lex and thus, 

requiring specialist advice• In 1955 and 1956 it would be necessary to prepare 

French and Spanish versions of the International Lists of Diseases and Causes of 

Death following the decisions of the Seventh Decennial Revision Conference, The 

List was reviewed once in eveiy ten years and the revision was therefore a veiy 

important piece of vork. 

In the Division of Therapeutic Substances there was new work in the field of 

biological standardization - blood-grouping reference work and work on the Shigella* 

Two new Shigella centres had been' established，one in London, England, and one in 

Atlanta, Georgia, USA.# The national centres must be brought into contact vith these 

international centres and consultants would travel for this purpose. 

In the Pharmaceutical Section, one consultant was wanted to assist in the 

revision of chemical monogr^>hs for the Intemationalis Pharmacopoea
#
 The •Section of 

Addiction-producing Drugs had important new work because of the question of including 

new synthetic drugs in the list of drugs producing addiction. WHO had been asked by 

the Economic and Social Council to stu^y synthetic drugs with morphine-like effect. 

One consultant wae required for this work. 
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Mr, STONE noted that the costs for consultants included both fees and travel 

and asked whether the consultants were hired locally or were sent from Geneva or 

some other large centre. 

Dr. GEAR said that the policy was to get the best men available, from any part 

of the world. 

Mr. STONE suggested that if there were a good man close to where the work was 

to be done it would be better to use him than to bring another man from a distance. 

Dr
#
 ŒilR said that that was the policy of the Organization； however, the work 

for which consultants were used was often very highly specialized and the supply of 

such experts was limited. 

Dr. van Zile HIDE suggested that consultants required might from time to time 

be obtained as a courte^ from governments^ and asked to what extent that was being 

done. 

The DIRECTOR-ŒNERAL said that WHO had been trying to make such arrangements, 

but it was not always possible. The regulations governing such secondment varied 

from countiy to country. The time at which the consultant was needed was also an 

important factor^ It was not difficult to make such an arrangement for a few days 

but if a consultant were wanted for some months it was another matter. Usually, 

therefore，the Organization hired the consultant directly. Even the arrangements 

with individual ministers of health tended to vaiy from one case to another. 
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Mr
#
 FRENCH said that on page 17 of Official Records No. 58 the cost of travel • 

of short-term consultants was given for the Organization as a whole and he asked 

whether there was a similar figure for consultants
1

 fees. 

Mr, SIEŒL, Assistant Director-General, Department of Administration and Finance, 

said that the suramaiy beginning on page 5 of the volume shoved the amount of con-
: 

sultants
1

 fees budgeted for each section. When added together, these amounts would 

give the figure Mr. French desired. 

The CHAIRMAN referred to section 4,1 and the reference in sub-paragraph (b), 

on page 22, to consultants who would advise on the application of the International 

Sanitary Regulations should the need arise, and asked how mariy consultant months 

were involved. 

Dr, GEAR replied that for 1955 the fees were ¿1500 and the travel 015OO, For 

1956 the fees were 01800 and the travel 018OO. This was equivalent in 1956 to three 

consultant months
л
 The need for those consultants would depend on -whether in 1956 

many questions of interpretation arose• The Organization had been vezy gratified 

by the reception given to the International Sanitary Regulations and if that precedent 

were a guide there might be no local problems. 

The CHAIRMAN suggested that in that event it might not be necessaiy to make 

this provision for 1956. 

• '•； 

ВГф QEâR replied that the Director-General would be very glad to be assured that 

no difficulties of interpretation would arise in 1956, but it would be awkward if the 



EB15/AF/Min/3 Rov.l 
- 5 0 -

need should arise and no provision had been made. The Committee on International 

Quarantine had asked the Director-General to provide consultants of this type to 

deal with any such questions that might come up. 

Mr. BOUCHER, alternate to Dr« Mackenzie, suggested that, if such questions did 

arise in 1956, money could be transferred from some other section of the budget. 

The Director-General had the power to make such transfers •with the authority of tho 

Executive Board. 

The CHAIRMAN considered that the item could be eliminated^ and Mr. Boucher 

supported this suggestion. 

The DIRECTOR-ŒNERAL agreed that he had authority to make such a transfer 5 

possession of the authority， however- did not solve the question of where the money 

was to come from. For unforeseen expenditure he had authority to use money from the 

Working Capital Fund， but h戌did not think that the expenditure under discussion 

could be properly described as unforeseen. The Committee would recall that the 

Assembly had encouraged the provision of consultants such as Mr. Hostie. There would-

be expenditure under that item of an amount which could not yet be stated, whether 

the particular difficulties of interpretation referred to arose or not. 

Mr. BOUCHER said that he could not imagine that any national parliament would 

vote money for purely conjectural expenditure. 

The DIREGTOR-ŒNERAL agreed but did not think that the cases were parallel• The 

Organization had a constitutional obligation to administer the Regulations. The 

expenditure under discussion was not something very vague. It arose from an 

established duty of the Organization。 
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The CHAIEMAN thought that if such a question did arise it might be possible to 

deal with it with the existing staff of the Organization. He did not think it 

necessaiy to budget separately for it. 

Dr. GEàR replied that he had referred to the fact that the national application 

of the Regulations had been extremely smooth, but that was not true of the consider-

ation of the Regulations in the World Health Assembly. The Director-General had 

been called on to furnish higher expert advice on international law to the Seventh 

World Health Assembly and difficult questions had arisen in regard to the delineation 

of yellow-fever areas• The Corranittee on International Quarantine was making pro-

posals to the Eighth World Health Assembly which would certainly involve problems of 

inte rpre t ati on. 

If the Assembly decision involved amendments tc the Regulations he expected that 

the following Assembly, in 1956，and the Committee would have to deal "with some veiy 

difficult questions, perhaps involving consideration of further reservations to the 

Regulations» 

Dr. АШШ agreed with the Director-General that the item should not be dropped. 

It was true that the application of the Regulations to countries had not given rise 

to serious difficulties, but he thought there were veiy difficult questions in front 

of the Organization. 

Dr. AL-WIHBI agreed with Dr, Anwar。 He could see difficulties ahead and thought 

that the item should not be dropped. 
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Mr. BOUCHER said that the amount was not large but it involved the principle of 

whether the Organization should budget for conjectural expenses. He suggested that 

the proper solution could be found in the skill, to which he had formerly referred, 

with which the finances of the Organization were managed• He did not think it would 

be difficult for the Director-General to find provision for the item if it became 

necessaiy • 

Professor FERREIRA said that the question under discussion was rather one of 

doctrine than a technical point. He thought there would be no real difficulty in 

finding money in the way Boucher had suggested but he felt that^ where there was 

a possibility of expenditure in the future^ that expenditure should be provided for in 

the budget。 He did not agree vith Mr。 Boucher that the item was wholly conjectural, 

and he had no objection to the retention of the item, 

f • 

Dr. BOIDE inquired whether the expenditure
5
 shoùld it prove to be necessaiy, 

could not be met from the Working Capital Fund, 

Mr. SIEGEL thought that the discussion raised an important principle of the use 

that the Director-General should make of his authority to draw on the Working Capital 

¡Fund to meet unforeseen expenses/ The World Health Organization had no specific 

contingency fund. If therefore such items as this were not provided for, there should 

be a clear understanding that the Director-General would have to draw on the 

Working Capital Fund if he. could not find the money elsewhere• 

On the proposal of the CHAIRMAN，the Committee voted on th© question. 

Decisions It was decided by a majoriiy to retain the item. 
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Dr. BOIDE asked what the relation was between the items under the heading 

"Statutory Staff Costs" on page 31 and the items on'"Staff turnover" and "Lapses 

and delays" on page 25. 

Mr. S I E Œ L referred the Committee to documents EB15/AF/WP/6
1

 and EB15/ilF/WP/7
2 

which gave detailed information on staff turnover and lapses and delays. The figures 

on page 25 applied to the total statutory staff costs only; the details of those fig-

ures appeared on page 31. That method of presentation was used throughout the budget. 

Dr, ANWAR said ha noted that the e3çenditure on home leave, as shown on page 31> 

had risen although th^re had been no increase in staff. 

Mr. SIEQEL agreed that this rise appeared, at first si织t, Illogical
 #
 The 

expenditure on home leave related to home leave for the additional staff that had 

been appointed for the increased use of the Spanish language. The staff had taken 

up duty late in 1954 and thqy w u l d therefore be entitled to home leave in 1956
# 

• • ‘ . . • 

Mr. FRENCH asked whether the expenditure on home leave was calculated on 

entitlement or on ал average basis. 

Mr. SIEGEL replied that the estimate was based on the entitlement and on the 

knowledge of whether staff intended to use their rights to home leave in the budget 

» 

、year》but he added that »in the experience of the Organization the two methods came 

approximately to the same thing. 
• ' .... . • • • , • 

1 

Reproduced as Appendix В to Off. Rec. Wld Hlth Org, 61 2

 Reproduced as Appendix 14 to Off^ Rec* Wld Hlth Org, 61 . 
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Mr. STONE pointed out that the expenditure on translators between 1954 and 1955 

(page 31) seemed to have increased more than was justified by a net addition of one 

to the staff. 

Mr. S 3 E Œ L said he was grateful to Mr. Stone for raising the question, which 

was somewhat indirectly related to the one on home leave that had just been discussed. 

The 1954 figure included staff who had been added towards the end of 1954 and their 

salaries for that year were therefore substantially less than the full year* s salaiy. 

He added that this type of question had come up several times and always vit h the 

same answer, that it concerned the staff taken, on for work in Spanish, He suggested 

•üiat, in order to clariiy the matter, the Committee might like a detailed account of 

what had been done to inclement the decision of the Health Assembly in regard to the 

use of the Spanish language• 

• The CHAIRMAN thought that such a statement would be xxnnecessaiy and the members 

of the Committee confirmed his view, 

Advisory Services (Official Records No
#
 58, p» 35) 

The Committee proceeded to deal with section 5， Advieozy Services» 

Dr
#
 SUTTER, Assistant Director-General, Ifeparteerrb of Advisory Services, pointed 

cut that in order to save space there was no description in Official Records No
#
 58 

of the routine work carried out by the Department； changes were described in detail. 

The work of the Department of Advisory Services, as the name suggested, was mairúy 

concerned with providing services to governmenbs, which might perhaps be summed up 
. � 

in the phrase "strengthening of national health administrations". The Department 
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was also responsible for the co-ordination of research on communicable diseases and 

for working out standard methods and procedures for field work, ivll services given 

to governmerit's by the Organization were based on requests from governments• Such a 

request was a necessaiy condition of undertaking tíie woric. From those requests 

field programmes were built up. The regional directors would later explain to the 

Committee the field programmes in their regions» 'The activities in the regions were 

summarized on pages 63 66 of Official Records No, 58. On the subject of malaria 

• • � * 

and insect contrbl, tuberculosis, venereal diseases and treponematoses, and endemo-

epidemic diseases the Organization had spent in 1954, under the regular budget
> 

¿620 366. In 1955 the estimated expenditure was 0721 590 and for 1956 0627 277. 

The increase in expenditure on communicable diseases between 1954 and 1956 was 

therefore less than one per cent. 

The amount for public-health administration, nursing, maternal and child health, 

nutrition, health education of the public and environmental sanitation - the group 

that might be called the promotion-of-health group' - was in 1 9 5 4 8 9 6 545，and in 

the estimates for 1^56 588 849，an increase of 36.5 per cent/ The Committee would 

also note from the figures on page 63 that the e3Ç>enditure on malaria and insect 

control in the same two years had increased by about 183 per cent. This was due, 

among other reasons/ to the fact that the Organization was tending to give help not 

so much for small demonstrations as for coimtiy-wide and even continental approaches 

to the problem. 

The increase in expenditure for public-health administration was about 19 per cent 

There was an increasing tendency for government3 to ask advice on public-he.alth 

questions in general rather than on specific problems• 
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The increase in expenditure for environmental sanitation was about 29 per cent. 
, . , . : • . . . 

；• • •； '. . • - i » » • ‘ ; ‘ ‘ ‘ ' •‘ ‘“ • • 

and he recalled that the Chairman at the Seventh World Health Assembly had referred 
. • • ‘ - : • .y 

to the comparatively small interest in environmental sanitation reflected in the 

• ： •• " •• • . • • • 

1955 pro gramme and budget estimates which were then before the Health Assembly. 

Dr, Sutter referred to document EBI5/AF/WP/I, in \diich further details were 

given. The proposed increase in the Headquarters staff of the Department of 

Advisoiy Services was mainly due to provision for four new posts: a dental health 

officer and a clerk stenogrs^her in the Social and Occupational Health Section and 

a biologist and a technical assistant in the Division of Environmental Sanitation. 

The biologist had been originally included in the budget estimates for 1952 but the 

provision had not been iirç)lemented
#
 There was now a need for studies on insecti-

cides, and other biological questions which arose in connexion with environmental 

sanitation also made this post necessary. 

The Committee would note from page 7 of document EB15/AF/WP/1 that grants-in-

aid for brucellosis research, onchocerciasis, typhoid vaccines and a studjy on the 

absorption of insecticides by mud walls had been eliminated and that the grant-in-aid 

for serological standardization was reduced. Grants for plague studies and for an 

exchange of research workers were increased and new grants were proposed for 

filariasis and for insecticide studies» The result was a net decrease of grants-in-

aid of 01500, The expenditure on expert committees was decreased by $14 639 and 

that on conferences by ^471. 

5. Office of the Assistant Dire с tor-Gene ral 

No comment. 
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5書1 Communieable Disease Services 

Professor FERREIRA was surprised to note that the importance of malaria was not 

adequately reflected in the budget estimates volume ； the subject appeared there 

as a mere sub-section, combined with insect control. The substantial measure of 

success already obtained in the struggle against the disease should not blind the 

Committee to the need for continuing measures - a need which had been underlined by 

Dr. Pampána in a recent article in the Chronicle> Indeed, the time had come to . 

decide TÀxether insecticides should be the main weapon as hitherto or whether 

eradication on a regional or continental scale should be attempted. In those circum-

stances, i't was disturbing to find that the previous provision of ^500 for studies 

on the absorption of DDT by mud walls had been cut out of the 1956 estimates 

(EB15/AF/WP/1, page 7). 

Dr. SUTTER e^lained that it was really only a question of presentation. That 

particular grant-in-aid had been suppressed but there was a proposed new grant of 

vlOOO for insecticide studies which would include the question of absorption. Thus, 

the amount was increased rather than reduced. 

Professor FERREIRA,、while accepting the explanation, could not overcome his 

feeling that due wei^it had not been given to malaria, as compared with other 

communicable diseases, in the presentation of the budget estimates. It was more 

important than ever to direct the attention of governments to the disease, since 

efforts would tend to be relaxed in the face of the measure of control aire av-

achie ved. 
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The CHAIRMAN said that if he had understood Professor Ferreipa he was not so 

much concerned with a question of wording but wished rather to draw attention to the 

importance of malaria at the present time. 

i • 

The DIRECTOR-GENERAL thought he should say that not only 他at the Organization 

had published, but the meetings held under its aegis, showed the interest taken by 

the Organization in malaria； it had encouraged campaigns on a large scale, and mai\y 

• e 

governments were maintaining their interest in the disease. The Second Asian Malaria 
•. . . . . . . 

Conference for the Western Pacific and South-East Asia Regions (Baguio, Philippines, 

November 1954) in particular had showi WHO
1

s great interest in the problem» 

Professor FERREIRA thanked the Director-General and said that this statement 

was exactly what the Committee had wished to hear. Unfortunately such information 

appeared to be somewhat lacking in the volume on the proposed programme. 

Dr. van Zile HYDE asked what exactly was the division of labour on insecticides 
• . ' • 

between the Division of Communie able Disease Services and the Division of Environ-

mental Sanitation, He noted that the general question of insect Vectors figured • 

under Environmental Sanitation. 
- • 

Dr。SUTTER said that when the title "Malaria and Insect Control" had.been 

introduced it had applied to the Malaria Section, That section was now concerned 

with no insects other than mosquitos and the Division of Environmental Sanitation 

dealt with general work on insecticides as a whole• 

. * • . • * ' 
Dr. van Zile HIDE asked whether work in connexion with the standardization of 

insecticides was done in the Department of Central Technical Services or in that of 

Advisoiy Services-
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Dr. SUTTER said such work was done in the Department of Advisory Services by 

the Division of Environmental Sanitation^ 

5.2 Organization of Public Health Services 

Dr» ANWWR, referring to the proposal (page 36) that a dental health officer 

be appointed to the staff of the Division, recalled that a consultant group - of which 

he himself had been a member - had met in September 1954 in order to advise ihe 

Director-General on the planning of a dental-health programme in'accordance with the 

discussion at the Seventh World Health Assembly
e
 He did not propose to go into the 

question of the appointment itself: that appointment would indeed be the natural 
« 

consequence of a dental-health programme, as recommended by the consultant group. He 

was somewhat surprised to note, however, that it was proposed that the officer should 

be associated with the Social and Occupational Health Section； hitherto dental health 

activities had been considered as falling within the province of the Maternal and 

Child Health Section. The sections of the Secretariat represented at the meeting of 

the consultant group had included Maternal and Child Health, Public Health Acîmin-

istration, and Nutrition, but not Social and Occupational Health. 

The DIRECTOR-GENERAL explained that there had been some difficulty in determining 

the section in which the dental officer should be placed. He had, in fact, decided 

that the most suitable was that of Public Health Administration； however, the programme 

and budget estimates were at that point going to press and the necessary change could 

not therefore be made. The officer would in fact be in the Public Health Administration 

Section. At the same time he wished tc observe that the officer
1

 s duties would cover 

a veiy wide field, and would include not onXy the question of dental health services 

but also educational programmes. 

The meeting rose at 12,30 
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appointment itself: that appointment would indeed be the natural 

consequence of a dental-health progrejnme, as recommended by the consultant 

group. He was somewhat surprised to note, however, that it was proposed 

that the officer should be associated with the Social and Occupational 

Health Section; hitherto dental health activities had been considered as 

falling within the province of the Maternal and Child Health Section, 
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1. DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOR-GENERAL'S PROPOSED 
PROGRAMME AND BUDGET ESTIMATES FOR 1956: Item 5 of the Agenda (Resolutions 
ЩЛ7.37 and.EB14.R23j Official Records No, 58) (continued) 

The СЖ1ШШ proposed that the Committee should take up the detailed discussion 

of Central Technical Services (Official Records No. 58, page 22)
9
 on which the 

Assistant Director-General of that department had made a statement at the previous 

meeting, 

4.0 Office of the Assistant Director-General 

Theaie were no observations
 # 

4Д Epidemiological and Health Statistical Services 

Dr. AL-WAHBI said that it should not be forgotten that the 恥iclemiological and 

Health Statistical Services had .taken over the of the work of the Office 

International d'Hygiène Publique. From the Assistant Director-General
1

 s statement 

it was clear that the "work and efficiency of the department had increased. Dr. Gear 

had said that an improvement in efficiency had been brought about by .the fusion of two 

sections of the division, As a rule, when sections were merged, it was possible to 

cancel certain posts, but the number of posts in the budget estimates did not show a 

decrease and in most of the sections the total amount of funds had increased, 

Dr
#
 GEAR， Assistant Director-General, Department of Central Technical Services^ 

replied that the Epidemiological Information and Morbidity Statistics Sections, each 

of which had had a chief on the P4 grade, had been merged in 1952. No reduction 

had been made in the number of posts but a considerable improvement in administration 

had resulted. 
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In the International Quarantine Section a reduction of one post had been made 

in 1955, so that in 1955 and 1956 that section would have 12 posts. 

Another reduction in the Epidemiological and Health Statistical Services had 

resulted from the abolition of one post in the Epidemiological Intelligence Station 

at Singapore, which had been made possible by an improvement in the methods of dis-

tribution of information and reduction of duplication with Headquarters Iftiits* 

There had been no increase of staff in the Statistical Studies Section, although 

there was a very large increase in the demand for advice from it by Headquarters 

and regional units and field teams. There was a growing awareness of the ii^ortance 

of statistical analysis and methodology in the work being done by the various teams 

and five staff posts was a very modest nvrnib̂ r to meet that need
#
 The equally modest 

number of three posts in the International Classification of Diseases and Causes of 

Death Section had not been increased in 1955 or 1956
#
 That section was at present 

preparing for the important international conference to take place in Paris in the 

following month on the decennial revision of the International Lists of Diseases and 

Causes of Death
#
 There was therefore a reduction of one post in the division at 

Headquarters and one in Singapore in the three years, though by improved administrative 

arrangements considerably more technical work was being done. 

4.2 Therapeutic Substances 

Dr
#
 АШАН requested an explanation of the increase from |4,l67 in 1955 tc 

$10,167 in 1956 in the amount shown for the post of Assistant Medical Director of the 

Tuberculosis Research Office^ Copenhagen (page 24)• 
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Dr
#
 B03DE said it would be useful to have information as to whether the results 

of the work of the Tuberculosis Research Office corresponded with the annual increase 

shown in the budget estimates. 

Dr, GEAR wondered whether Dr. Boidé would consider postponing discussion of tho 

question until the Executive Board met. The Board would 

of the Tuberculosis Research Office and a report had been 

General (Docment EB15/31) • 

The CHAIRMAN asked for the views of the Coriimittee on 

Dr. RAE, alternate to Dr. Mackenzie, considered that 

examine the proposed budget it was its duty tc review the 

The DIRECTOR-GENÎRAL, replying tc Dr
#
 Anwar, said that at present the post of 

Assistant Medical Director was vacant, the former incmbent having been transferred 

to New York
#
 The amount shown for 1955 was therefore only for part of the year* 

The Fourth World Health Assembly had, in resolution WHA4.7, requested the Beard 

to review the situation of the Tuberculosis Research Office every two years. Dr. Gear 

had suggested that the discussion on the work of the Office should take place in the 

full Board* It was of course open to the Ccmmittee to discuss the subject at once 

if it wished to do so from the point of view of its budgetary implications. 

Professor FERREIR/i recalled that the Board had been dealing with the question of 

the Office over a long period. It was very important not only to assess the evolution 

be reviewing the situation 

prepared by the Director-

Dr. Gear's suggestion
# 

since the Committee had to 

matter at once. 

of its activities in the past but also to consider its activities and the expenditure 
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to be foreseen in future years. The Committee had of course the right to discuss 

any question with financial implications that was due to come before the Board. 

It wotild, however, be in a bettor position to evaluate the results of the Office
1

 s 

activities after full information had been supplied to the Board. 

The CHAIRMAN considered that if any member had a financial query to raise it 

TOuld be appropriate tc do so in the Committee • 

Dr. BO IDE agreed that in order to have a well-founded discussion on the 

expenditure proposed for the Office it would be well to wait until the Board Session» 

He c.ould, however, already record his surprise at the unusual numbers of personnel 

provided for laboratory and statistical research. The Coiranittee should examine the 

matter very critically. Furthermore savings could perhaps be made in the provision 

for duty travel shown on page 30, 

The DIRECTOR-GENERiiL said the item was largely in respect of the travel of 

Dr. Palmer,他о was on loan to WHO from the Iftiited States Public Health Service. 

His salary was not paid by WHO but he travelled extensively oi. behalf of the 

Organization between Copenhagen and the United States of America and other parts of 

the world and the costs of his travel were covered by the item in question. The 

remainder of the expenditure related to travel by other staff and to expenses for 

teams working in the field. 

Dr. van Zile HIDE askecl whether the D irector-Gen eral could be requested to give 

a statement of all travel effected against the budget of the Tuberculosis Research 

Office during 1954
e 



Tho CHAIRMAN said that such a statement would be supplied in due course. 

Dr. MOORE, noting that expenditure for the Office had increased by some 

$20,000 between 1954 and 1956， said he awaited with interest the more general dis-

cussion on the work of the Office to be held by the Board. He would then raise 

a number of questions, particularly regarding the work and studies on BCG
#
 In his 

experience many factors made an accurate analysis of such statistics difficult and, 

as the budget before the Committee showed, correlation of the statistics was a costly 

matter. It would be the duty of the Board to examine carefully the past results 

and predictable results for the future
 0 

The DIRECTOR-GENER/iL said that if the amomts shown for the Office under 

Common Services on page 60 were added to the figures on page 30 the total cost was 

about the same fcr the three years, the increase being due to normal increments and 

the difference in the period of appointment of the Assistant Director
c 

The CHAIRMAN suggested that the Committee might indicate in its report that it 

had not fvlly examined that particular matter and "would like the Board to rp care-

fully* into the necessity for the staff posts, travel and some of the statistical 

work proposed. 

Decision： The Committee agreed to a suggestion by the Director-General 
that it should take up its study of the budget of the Tuberculosis 
Research Office after the Executive Board had discussed the work of that 
Office. 
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4
f
3 Editorial and Reference Services 

Dr. van Zile HÏDE asked if the Committee cculd review the Publications 

Revolving Fund and the publications programme with special reference to the financial 

aspects
#
 He would like to know which were the Organization

1

s best selling publi-

cations and what action had been taken following the Board's request to the Assembly 

for the appointment of a sales promotion officer. 

Dr. GEAR said the publications programme had in general followed the policy 

laid down by the Fifth World Health Assembly, which had had before it a most com-

prehensive report by the Board on the subject» In accordance with that policy the 

following publications were issued: the Bulletin of the World Health Organization； 

the Chronicle； the International Digest of Health Legislation； the Monograph 

Seriesj the Technical Report Series
f
 consisting chiefly of the reports of the 

expert committees； the Official Records，idiich included the reports of the Health 

Assembly and the Executive Board^ and the Financial and Annual Reports of the 

Director-General¡ the reports of the Epidemiological and Vital Statistics Services
 t 

In the past two years it had been possible to establish those serios on a 

regular basis. The Bulletin was published monthly and a notable development in 

I954 had been the large proportion of numbers devoted to symposia on subjects of 

special interest. Symposia of more permanent or more general interest were in-

cluded in the Monograph Series• The International Digest of Health Legislation was 
твттштттттЛяшшшЛвттвиттт/шттштттттштт •••••••••••••••••••••••••••••««••••••«••••••••••••••¿¿••••••••«••••«•••«••••••••«•••••••••••••••••«•••••••••йвимаимаамямавмая» 

now published early in each quarter
 #
 A now feature was the inclusion in most 

numbers of a comparative study, which had met a great need
#
 Further significant 

changes had been, first, the publication regularly and punctually of the Epidemio-

logical and Vital Statistics monthly series
f
 JJp to 1953，prior to the 
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reorganization mentioned earlier, it had not always been possible to bring the 

series out on time. Secondly, it had been possible to advance the appearance of 

the annual Epidemiological and Vital Statistics Report, thanks to better administra-

tive arrangements and to ijnproved collaboration with the United Nations. The volume 

for 1951 had just appeared and the advance should be maintained in 1955 and 1956
# 

The Health Assembly had agreed that the Publications Revolving Fund should be 

used in part to improve sales and distribution. For that purpose an officer had 

been appointed 1953 who was improving and rationalizing the system of sales, sales 

promotion and distribution
#
 Although it was too early to judge results^ it was 

anticipated that his activities would bring about a marked improvement. The in-

crease in recognition being given to WHO publications in technical medical journals 

throughout the world was heartening. The members of the Committee were probably 

aware of the improvement in that respect in their own countries. 

With regard to the Publications Revolving Fund, the post of the Distribution 

and Sales Officer was financed therefrom. Moreover amounts for printing of 

additional copies for sale and of sales promotion material were indicated in the 

columns for I954, 1955 and 1956. Those were estimated amounts established for 

budgeting purposes. 

Dr
#
 van Zile HYDE suggested that the Director-General be requested to provide 

for inclusion in the Committee
1

 s report a statement shewing the development of and 

the use to rfiich the Publications Revolving Fund had been put during 1954 and to 

present to the present session and each year in future a curve of the sales of each 

of the major publications. Each curve would no doubt be a rising one. He thou^t 

all members were very satisfied with the publications and agreed that their 
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reputation, particularly that of the monographs, was growing. While the Official 

Records could not be expected to reach a large public, the sales of others could be 

expected to increase. Dr
#
 Gear had said that the biternational Digest of Health 

Legislation was considered important. The subscription was six dollars per аппгип 

and he would be interested to know how many subscribers there were and whether 

their numbers were increasing. 

The DIRECTOR-GENERAX said the Board would be considering the Publications 

Revolving Fond under item 3.6 of its agenda. The Secretariat was preparing a 

document which would be available in a few days
1

 time. 

Dr. GEâR said the curves mentioned by Dr. Hyde could be prepared for inclusion 

in the Committee
1

 s report and for- future sessions of the Board. An attempt would 

be made to show both free distribution and the number of copies sold. The system 

whereby institutions
д
 health services, etc. were taking out block subscriptions for 

WHO publications was one development of interest• 

Professor FERREIRA. considered that the technical publications constituted the 

best and most widespread contact between WHO and the medical world. He had noticed 

a growing interest in WHO publications, not only in libraries but in articles in 

medical journals^ where they were quoted as bein¿： the best information available on 

the subjects treated. He thought that the figures of the numbers of copies and 

their distribution would confirm that viewpoint, with which all members would be in 

agreement
# 

Mr
#
 STONE, adviser to Dr. Moore, drew attention to the provision in 1955 and 

I956 of an additional assistant publications officer and a further editorial clerk• 
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He asked whether these additional officers had already been appointed and, if not, 

whether experience during 1954 would reveal that the work could be carried out with-

out an increase of staff. 

Dr. GEAR apologized for cenitting the point, which was a most important one, 

from his earlier general statement. The additions reflected the policy approved by 

the Seventh World Health Assembly of extending the use of Spanish, The Chronicle 

was already appearing in Spanish; and the Technical Report Series and the Official 

Records would henceforward also be published in that language. The Health Assembly-

had approved an increase of staff to meet the additional coirmiitments. Some of the 

staff required had been recruited at the end of 1954 but arrangements to provide 

Spanish editions of some of the publications were still in process of completion. 

Dr. MCKENZIE confirmed Professor Ferreira's remarks on the high standard of 

the publications
 e
 They were much appreciated in the United Kingdom by medical 

associations and government departments
 f 

Mr* FRENCH, adviser to Dr. van Zile Hyde, asked whether the item for temporary 

translators in 1955 and 1956 (page 31) was likely to be repeated in future years。 

Dr. GEAR replied that the item was a recurring one, its size being dependent on 

the unforeseeable bm^dens thrown on the Translation Section. 

Professor FERREIRA said that he saw with some uneasiness that under Editorial 

and Reference Services on page 30 of Officiai Records No. 5S there had apparently been 

a fairly large cut in personnel, particularly in stenographers. He asked why this 

cut should be made when there was an increase in publications generally» 
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The DIRECTOR-GENERAL explained that althou^i in one grade of stenographers there 

had been a reduction from 16 to 10, in the gracie shown immediately above there had 

been an increase from three to nine. These represented, therefore changes in grade 

but not in numbers. 

Professor FERREIRA observed that full details of expenditure were not shown for 

1954 and commented that in one of the items on page 31 also the number of translators 

had been reduced from six to five. 

The DIRECTOR-GENERAL said he should make clear that for 1954 the document showed, 

by unit, the totals only and not the expenditure by individual posts. The second 

point raised by Professor Ferreira was also a question of regracling. The total 

number of translators had been increased by one, from 16 to 17. 

Mr. STONE, adviser to Dr. Moore, noted that provision was rnatle for consultants 

throughout the xôiole Department of Central Technical Services. He enquired what 

the exact duties of these consultants were, for what purposes they were required and 

how they were employed. He added that between 1954 and 1956 the costs of consultants ' 

fees and travel had risen from about $16,000 to about $26,000, He asked whether that 

increase was necessary and why the cost was expected to riso during the period. 

Dr. GEilR said that on the general use of consultants the policy of the 

Organization was indicated in resolutions of the Assembly and the Executive Board. 

Resolution WHA4.28 of the Fourth World Health Assembly was as follows: 

«••• REQUESTS the Executive Board and the Director—General to study the practicability 
of reducing the size of the permanent Secretariat in favour oí short-term consultants 
whenever technical considerations dictate such a change and financial savings or more 
effective services may be secured thereby," 
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Resolution EB9.R41 of the Executive Board was as follows: 

"The Executive Beard … 

1
#
 RECO’GKIZES that: 

(1) short-term consultants are most suitable for highly specialized 
assignments, particularly in countries where dovelopment is relatively 
advanced^ 

(2) financial savings can be offoctocl by the use of short-term consultants 
when the appointment of a full-time advisor or staff member can be obviatedj 

(3) the volume and the nature of the work to be carried out should be the 
determining factors in each case where the question of reducing the staff of 
the permanent secretariat in favour of short-term consultants arises； 

2
#
 AŒIEES that because of the increased volume of work in the Organization in 

many hi^ily specialized fields, no reduction in the permanent Secretariat by the 
employment of short-term personnel is at present practicablej and 

3
0
 REQUESTS the Diroctor-General to continue the study of the problem and to 

report to some future session of the Board.
f> 

The Department of Central Technical Services had followed that general WHO 

policy and did not appoint whole-time staff where short-term consultants could do 

the work. 

In reply to rlr
#
 Stone

1

 s second question he suggested that tho increase in con-

sultant months would be best considered under each section separately» The provi-

sion made for consultants in the 恥idemiological and Health Statistical Services was 

described on page 22 of Official Rocords No
#
 53• Sub-paragraphs (a), (b), (c) and 

(d) showed the items proposed for 1956. Item (a) might be altered by the decision 

of the World Health Assembly on the International Sanitary Regulations. Normally 

questions of international quarantine woi^o settled between the local quarantine 

authorities but difficulties night arise, some of them highly complex and thus re-

quiring specialist advice. In 1955 and 1956 it would be necessary tc preparo 
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French and Spanish versions of the International Lists of Diseases and Causes of 

Death following the decisions of the Seventh Decennial Revision conference
#
 The 

List was reviewed once in every ten years and the revision was therefore a very 

important piece of work, 

Tn the Division of Therapeutic Substances there was new work in the field of 

biological standardization - blood grouping reference work and work on the Shigellae. 

Two new centres had been established^ one in London,, ihgland, and one in Atlanta, 

Georgia, USA. The national centres must be brought into contact with these inter-

national centres and consultants would travel for this purpose• 

Tn the Pharmaceutical Section one consultant was wanted to assist in the revi-

sion of chemical monographs for the International Pharmacopoeia. The Section of 

Addiciion-producing Drugs had important new work because of the question of including 

new synthetic drugs in the list of druQS producing addiction» WHO had been asked 

by the Economic and Social Council tc study synthetic drugs with morphine-like 

effect, One consultant was required for this work. 

Mr. STONE noted that the costs for consultants included both fees and travel 

and asked whether the consultants were hired locally or were sent from Geneva or 

some other large centre. 

Dr. GEAR said that the policy was to ¿et the best men available, from any part 

of the ж>г1<1
# 

Mr. STONE suggested that if there were a good man close to where the work was to 

be done it would be better to use him than to bring another man from a distance• 
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Dr. GS¿JR said that was the policy of the Organization； however, the w r k for 

which consultants were used was often very higHly specialized and tho supply of 

such experts was limited• 

Dr
#
 van Zile HYDE said he knew that the United States Public Health Service 

sometimes had the privilege of supplying consultants to WHO. He wondered on what 

basis such arrangements were made, and whether the Public Health Service was reim-

bursed for the cost of their salaries• He suggested that consultants required 

might from time to time be obtained as a courtesy from governments
 # 

The DIRECTOR-GENERAL said that WHO had been trying to do this but it was not 

always possible. The- regulations governing such secondment varied from country to 

country. The time at which the consultant was needed was also an important factor• 

It was not difficult to make such an arrangement for a few days but if a consultant 

were wanted for some months it was another matter
#
 Usually, therefore, the 

Organization hired the consultant directly. Even the arrangements with the United 

States Public Health Service tended to vary in practice• 

Mr. FRENCH, alternate to Dr. van Zile Hyde, said that on pa¿e 17 of Official 

Records No. 58 the cost of travel of short-term consultants was given for the 

Organization as a whole and he asked whether there was a similar figure for con-

sultants
 f

 fees. 

Mr
#
 SIEGEL, Assistant Director-General, Department of Administration and 

Finance, said that the suramary on page 5 of the volume showed for each section the 

amount of consultants
1

 foes. Those added together would give the figure Mr. French 

desired. 
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The CHAIRMAN referred to chapter 4Д and the reference in sub-paragraph (b)
> 

on page 22, to consultants viio would advise on the application of the International 

Sanitary Regulations should the need arise, and asked how many consultant months were 

involved. 

Dr. GEAR replied that for 1955 the fees were $1,500 and the travel 

For 1956 the fees were $1,800 and the travel $1,800
#
 This was equivalent in 1956 

to three consultant months. The need for those consultants would depend on whether 

in 1956 many questions of interpretation arose• The Organization had been very-

gratified by the reception given to the International Sanitary Regulations and if 

that precedent were a guide there mi^vt be no local problems. 

The CHAIRMAN suggested that in that event it might not be necessary* to make this 

provision for 1956
# 

Dr. GSâR replied that the Director-General would be very glad to be assured that 

no difficulties of interpretation would, arise in 1956, but it would be awkward if 

the need should arise and no provision had been made* The Committee on International 

Quarantine had asked the Director-General to provide consultants of this type to 

deal with any such questions that mifjit come up, 

Mr
#
 BOUCHER, alternate to Dr. Mackenzie， suggested that, if such questions did 

arise in 1956， money could be transferred from seme other section of the budget. 

The Director-General had the power to make such transfers with the authority of the 

Executive Board• 
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The CHAIRMAN considered that the item could be eliminated
>
 and Mr

#
 Boucher 

supported this suggestion. 

The DIREGTOR-GENERiiL agreed that he had authority to make such a transfer； 

possession of the authority, however, did not solve the question of tóiere the money-

was to come from, For unforeseen expenditure he had authority to use money from 

the Working Capital Fund but he did not think that the expenditure under discussion 

could be properly described as unforeseen. The Committee would recall that the 

Assembly had enccuraged the provision of such consultants as Mr
#
 Hostie

#
 There 

would be expenditure under that item of an amount vdiich could not yet be stated, 

whether the particular difficulties of interpretation referred to arose or not« 

Mr, BOUCHER said that he could not imagine that any national parliament would 

vote money for purely conjectural expenditure。 

The DIRECTOR-GENERAL agreed but did not think that the cases were parallel. 

• • • 

The Organization had a constitutional obligation tc administer the regulations. 

The expenditure under discussion was not something very vague
#
 It arose from an 

established duty of the Organization. 

The (Ж1ШШ thought that if such a question did arise it might be possible to 

dbal with it with the existing staff of the Organization. He did not think it 

necessary to budget separately f or it. 

Dr. GE/Ш replied that he had referred to the fact that the national application 

of the Regulations had been extremely smooth but that was not true of the consider-

ation of the Regulations in the World Health Assembly. The Director-General had 
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been calla d on to furnish highly expert advice on international law to the Seventh 

World Health Assembly and difficult questions had arisen in regard to the delineation 

of yellow-fever areas• The Committee on International Quarantine was making pro-

posals to the Eighth World Health Assembly which would certainly involve problons of 

interpretation. 

If the Assembly decision involved amendments to the Regulations he ejected 

that the following Assembly in 1956 and the Committee would have to deal with some 

very difficult questions, perhaps involving consideration of further reservations 

to the Regulations» 

Dr. ANWAR agreed with the Director-General that the item should not be dropped
# 

It was true that the application of the Regulaticns to countries had not given rise 

tc serious difficulties but he thought there were very difficult questions in front 

of the Organization. 

Dr. AL-WAHBI agreed with Dr. Anwar• He cculd see difficulties ahead and 

thought that the item should not be dropped. 

Mr, BOUCHER said that tbe amount was not large but it involved the principle of 

whether the Organization should budget for conjectural expenses
 t
 He suggested that 

the proper solution could be found by the skill, to which he had formerly referred, 

with which the finances of the Organization were managed. He did not think it would 

be difficult for the Director-General to find provision for the item if it became 

necessary. 
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Professor FERREIRA said that the question under discussion was rather one of 

doctrine than a technic al point. He thought there would be no real difficulty in 

finding money in the way Mr. Boucher had suggested but he felt that, where there 

was a possibility of expenditure in the future, that expenditure should be provided 

for in the budget. He did not agree with Mr. Boucher that the item was wholly 
4 

conjectural. The question did not seem to him to be so important and he had no 

objection to the retention of the item* 

Dr. BOIDE inquired whether the expenditure, should it prove to be necessary, 

could not be met from the Working Capital Fund. 

Mr
a
 SIEGEL thought that the discussion raised an important principle of the 

use that the Director-General should make of his authority to draw cn the Working 

Capital Fund to meet unforeseen expenses
 #
 The World Health Organization had no 

specific contingency fund. If therefore such items as this were not provided for, 

there shoxiLd be a clear widerstanding that tlie Director -General would have to draw 

on the Working Capital Fund if he could not find the money elsewhere. 

On the proposal of the CHAIRM/Ш the Committee voted on the question^ 

Decision: It was decided by a majority to retain the item, 

Drо BOIDE asked what the relation was between the items under the heading 

"Statutory Staff Costs" on page 31 and the items on staff turnover and lapses and 

delays on page 25• 
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Mr. SIEGEL referred the Coinmittee to papers E B 1 5 a n d EB15/AF/iiP/7. 

Both papers gave detailed information on the points raised by Dr_ Boidé• The 

figures on page 25 applied only to the statutory staff costs, and the details of 

those figures appeared on page 31• That method of presentation was used throughout 

the budget• 

Dr
e
 iJiWAR said that he noted that the expenditure on home leave, as shown on 

page 31, had increased although there had been no increase in staff• 

Mr, SIEGEL agreed that this increase appeared at first sight, illogical. The 

expenditure on home leave related tc home leave for the additional staff that had 

been appointed for the increased use of the Spanish language
#
 The staff had taken 

up duty late in 1954 and. they would therefore be entitled to home leave in 1956» 

Mr, FRENCH, alternate to Dr
#
 van Z H e Hyde, asked whether the expenditure on 

home leave was calculated on entitlement or on an average basis, 

Mr. SIEGEL replied that the estimate was based on the entitlement and on the 

knowledge of whether staff intended to use their rights to home leave in the budget 

year, but he added that in the experience of the Organization the two methods came 

approximately to the same thing. 

Mr
#
 STONE pointed out that the expenditure on translators between 1954 and 

1955 (page 31) seemed to have increased more than was justified by a net addition 

of one to the staff• 
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Mr, SIEGEL said he was grateful to Mr. Stone for raising the question, which 

was somewhat indirectly related to the one on home leave that had just been dis-

cussed. The 1954 figure included staff who had been added towards the end of 1954 

and their salaries for that year were therefore substantially less than the full 

year's salary. Ц© added that this type of question had come up several times, 

always with the same answer, that it concerned the staff taken on for work in 

Spanish. He suggested that in order to clarify the matter, the Committee might 

like a detailed account of what had been done to implement the decision of the 

Health Assembly in regard to the use of the Spanish language. 

The СМ1ШШ thought that such a statement would be unnecessary and the 

Members of the Coinmittee confirmed that the statement was nót required
t 

Advisory Services 

The Coinmittee proceeded to deal with chapter 5, Advisory Services. 
* • 

Dr. SUTTER, Assistant Director-General^ Department joî Advisory Services, 

pointed out that in order to save space there was no description in Official Records 

No. 53 of the routine work carried out by the department。 Changes were described 

in detail
0
 The work of the Department of Advisory Services, as the name suggested, 

was mainly concerned with providing services to governments which might perhaps be 

svunmed up in the phrase, "strengthening of national health administrations". The 

department was also responsible for the co-ordination of research on communicable 

diseases and with working out standard methods and procedures for field work. All 

services given to governments by the Organization were based on requests from 
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governments
 #
 Such a request was a necessary condition of undertaking the work

# 

From those requests field programmes were built up
#
 The Regional Directors would 

later explain to the Committee the field, prograjnmes in their regions. The activities 

in the regions were summarized on page 63 of Official Records No
#
 58 and the 

Canmittee would see there the subjects of malaria and insect control, tubercrCLosis, 

venereal diseases and treponematoses, and other communicable diseases. On these 

subjects the Organization had spent in 1954， under the regular budget, $620,366
# 

In 1955 the estimated expenditure was $721,590 and for 1956 拟5，277. The 

increase in expenditure on oommxinicable diseases between 1954 and 1956 was there-

fore less than one per cent. 

The amount for public health administration, nursing, maternal and child health, 

nutrition^ health education, mental health and environmental sanitation - the 

group that might be called the promotion of health group - was in 1954 ‘1,896,545 

and in the estimates for 1956 讣2,588,849， an increase of The Conmittee 

would also note from the figures on page 63 that the expenditure on malaria in the 

same two years hacl increased by 183^• This was due, among other reasons, to the 

fact that the Organization was tending to give help nob so much for small demon-

strations as for country-wide and even continental approaches to the problem. 

Ihe increase in expenditure for public health administration was about 19%m 

Governmonts were more and more asking advice on public health questions in general 

rather than on specific problems. 

The increase in expenditure for environmental sanitation was 29% and he re-

called that the Chairman at the last World Health Assembly had referred to the 

comparatively small interest in environmental sanitation reflected in the 1955 
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programme and budget estimates which were then before the Assembly,, 

Dr, Sutter referred to the docuraent EB15/AF/WP/l^ in which further details 

were given• The proposed increase in the Headquarters staff of Advisory Services 

was mainly due to provision for four new posts, a dental health officer and a clerk 

stenographer in the Social and Occupational Health Section and a biologist and a 

technical assistant in the Division of Environiiiental Sanitation. The biologist 

had been originally included in the budget estimates for 1952 but the provision bad. 

not been implemented. There was now a need for studies of insecticides and other 

biological questions which arose in connexion with emcironmental'sanitation made 

this post necessary
e 

The Committee would note from page 7 of document EB15/AP/WP/l that grants-in-

aid for brucellosis research^^Qnchocarciasia^ typhoid vaccines and a study on the 

absorption of insecticides by mud. walls had been eljjrimated and the г^^-йл-аЫ for 

serological standardization was roducecl,, Grants for plague and f cr exchange of 

research workers were increased and new grants were proposed for filariasis studies 

and insecticide studies. The result was a net decrease of ¿Tants-in-aid by ！1,500。 

The expenditure on expert coinmitteos had decreased by ¿14，639 and that on conferences 

by 

The CHAIRMAN asked "whether there were any comments on sections 5 or 5.1 

Professor FERREIRA was surprised to note that the Importance of malaria was not 

adequately reflected in the budget estimates document5 the subject appeared there 

as a mere sub-section^ combined with insect control
0
 The substantial measure of 

success already obtained in the struggle against the disease should not blind the 
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Coinmittee to the need for continuing measures - a need which had been underlined by 

Dr. Pampana in a recent article in the Chronicle. Indeed, the time had come to 

decide whether insecticides should be the main weapon as hitherto or whether 

eradication on a regional or continental scale should be attempted. 

In those circumstances, it was disturbing to find that the previous provision 

of #500 for studies on the absorption of DDT by mud walls had been cut out of the 

1956 estimates (EB15/AF/WP/1， pace 7). 

Dr. SUTTER explained that it was really only a question of presentation. 

That particular grant-in-aid had been suppressed but there was a proposed new grant 

of ^1^000 for insecticide studies which would include the question of absorption. 

Thus, the amount was increased rather than reduced
f 

Professor FERREHU, Tidiile accepting the explanation, could not overcome his 

feeling that due weight had not been given to malaria as compared with other 

commimicable diseases, in the presentation of the budget estimates
#
 It was more 

important than ever to direct the attention of governments to the disease, since 

efforts would tend to be relaxed in the face of the measure of control already 

achieved. 

The СНА1ЖШ said that if he had understood Professor Ferreira he was not so 

much concerned with a question of wording but wished rathor to draw attention to 

the importance of malaria at the present time. 

The DIRECTOR-CffiNEiAX thought he should say that not only what the Organization 

had published, but the meetings held under its aegis, showed the interest taken by 
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the Organization in malaria, which had- encouraged campaigns on a large scale； 

and many governments were maintaining their interest in malaria. The Manila 

conference in particular had shown WHO
1

s great interest in the problem. 

Professor FERREIRA thanked the Director-General and said that his statement 

was exactly what the Committee had wished to hear, Ibfortunately such information 

appeared to be rather absent from the report, 

i f 

Dr. van Zile HÏDE asked what exactly was the division of labour on insecticides 

between the Division of Communicable Diseases and. the Division of Bivironmental 

Sanitation, He noted, that the general question of insecticide vectors was under 

Environmental Sanitation. 

Dr. SUTTER said that \dien the title "Malaria and Insect Control" had been 

introduced it had applied to the Malaria Section, That section was now concerned 

with no other insects than mosquitos and the Division of Environmental Sanitation 

dealt with general work on insecticides as a whole. 

Dr. van Zile HYDE asked Aether work in connexion with the standardization of 

insecticides was done in the Department of Central Technical Services or in that of 

Advisory Services. 

Dr. SUTTER said such work was done in the Department of Advisory Services under 

Environmental Sanitation. 
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CHAPTER 5.2 

Dr. ANWAR referred to the appointment of a dental health officer and said that, 

as he remembered, this appointment was the result of an expert committee convened 

by the Director-General some years ago. The reason for his appointment was that 

it was felt that there should be a specialist at Headquarters if the Organization 

wished to help the developnent of dental services
 #
 Ее therefore approved the 

appointment but he wondered why the dental officer should be attached to the Section 

of Social and Occupational Health
 #
 At the meeting referred to, the sections re-

presented had been Maternal and Child Health and Public Health Administration
# 

The DIRECTOR-GENERAL explained that there had been some difficulty in deter-

mining in which section the dental officer should be placed. He had, in fact, 

decided that the most suitable section for that officer was Public Health Admin-

istration} however, the programme and budget estimates were at that point going to 

press and the necessary change could not therefore be made* ïhe officer would in 

fact be in the section of Public Health Administration. At the same time he wished 

to observe that the officer would serve a very wide field: his duties would include 

not only the question of dental health services but also educational programmes
 # 

The meeting rose at 12.30 


