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1 , APPOINTMENT OF THE REGIONAL DIRECTOR FOR THE AMERICAS: Item 6 . 2 Л of 
the Agenda (Resolutions EB7.R23 and EBll.R5j Document EB15/3) 

The CHAIRMAN recalled that, in accordance with Article 52 of the Constitutif»*, 

the Board was required to appoint the regional director in agreement with the 

regional committee. As stated in document EB15/3, the Pan American Sanitaiy 

Conference had re-elected Dr. Soper as Director of the Pan American Sanitary 

Bureau for a period of four years as from 1 February 1955, and had recommended 

his appointment as Regional Director for the Americas» The Board would therefore 

wish to consider extending Dr. Soper1 s appointment for a further year as from 

1 February 1955, in accordance with Staff Rule 920 which provided that appointment 

should be made on an annual basis following the age of 60, 

Dr. VARGAS-MMDEZ asked whether it would be possible tc authorize the 

Director-General to extend that contract yearly during the four-year period without 

further reference to the Executive Board, subject, of course, to the provisions of 

the Staff Rules and Regulations. 

It was agreed that this could be done. 

Dr* ANWAR called attention to the fact that Dr, Soper1 s appointment would 

fall short of the four-year period since he would reach the age of 65 on. 

13 December 1958. 

The DIRECTOR-GENERAL said that Dr. Soper1s appointment would come to an end 

when he reached the age of 65j he could, however, be reappointed as Acting 
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Director íor the remaining weeks until the new Regional Director took office, a 

precedent in that respect having already been created with regard to the former 

Regional Director for Africa, 

The CHAIRMàN accordingly submitted the following draft resolution for the 

consideration of the Board: 

"The Executive Board, 

Taking into consideration Resolution XIV - 'Election of the Director 
of the Pan American Sanitary Bureau and Nomination of the Regional 
Director for the Americas of the World Health Organization" - taken at the 
XIV Pan American Sanitary Conference^ sixth session of the Regional 
Committee for the Americas of the World Health Organization, 

Considering the provisions of Article 52 of the WHO Constitution 
and Staff Rule 920, 

l* REAPPOINTS Dr. Fred L. Soper as Regional Director for the Americas 
as from 1 February 1955， and 

2, .AUTHORIZES the Director-Gen eral to extend his contract, commencing on 
1 February 1955, without further reference to the Executive Board and subject 
to the provisions of the Staff Rules and Regulations." 

Decision: The draft resolution was adopted. (See resolution EB15.R32) 

2. APPOINTMENT OF THE REGIONAL DIRECTOR POR THE EASTERN MEDITERRANEAN: 

Item 6*3.1 of the Agenda (Resolution EB13.R26j Document EB15/2) 

The CHAIRMAN said that the Board was required to consider the question oí the 

appointment of the Regional Director for the Eastern Mediterranean and, in that 

connexion^ he called attention to document EBI5/2, 

Dr，АЪ_ШНВ1 called attention to a discrepancy between the presentation of 

the recommendation for the appointment of the Regional Director in the case of 
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the Eastern Mediterranean and in that of the Americas, upon which the Board had 

just taken a decision (see documents EB15/2 and EB15/3, respectively). As regards 

the Regional Director for the Eastern Mediterranean, the recommendation to the 

Board for favourable consideration of a further extension of Dr. Shousha丨s appointment 

had come from the Director-General, whereas the recommendation concerning the Region 

oí the Americas had been made by the Regional Committee through the Pan American 

Sanitary Conference. 

He recalled that, in connexion with item 6.3 of its agenda, the Board had noted 

resolution RC4A/EI0L21 adopted by Sub-Committee A of the fourth session of the 

Regional Committee for the Eastern Mediterranean recommending the extension of 

Dr. Shousha»s appointment, which resolution had been unanimously adopted in a vote 

taken by secret ballot. Moreover, it could be assumed that the fifteenth Member 

of the Regional Committee of the Eastern Mediterranean, which had not been present 

at the session of Sub-Committee A, had been in agreement with the appointment of 

Dr- Shousha as Regional Director for a further period since a representative of 

that Government had, at a meeting of the Committee on Administration, Finance and 

Legal Matters) in the course of the Seventh World Health Assembly, reiterated his 

satisfaction with the services rendered by the Regional Director. He would, 

therefore,request that the relevant document should be amended accordingly to state 

that Sub-Committee A of the Regional Committee had recommended to the Board a 

further extension of Dr. Shousha's appointment. 

The CHAIRMAN said that the amendment proposed by Dr, Al-Wahbi no doubt referred 

to the resolution which would be adopted by the Board on the appointment of the 

Regional Director for the Eastern Mediterranean rather than to document EB15/2 
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vhich had been submitted for information purposes. Such a reference in the 

resolution would be in order. 

The DIKECTOE-GENEEAL recalled that, while there would Ъе no objection to 

including a consicLerandum to the effect that the Board had noted the resolution of 

Sub-Committee A on the appointment of the Regional Director, Dr. Shousha had, in 

fact, been nominated for the post of Eegional Director for an indefinite period Ъу 

a resolution adopted Ъу the Regional Committee for the Eastern Mediterranean at its. 

f i r B t session. Therefore a reference to the resolution of the Eegional Committee 

would Ъе called for in the resolution now to be adopted by the. Board. 

The СШШМШ submitted the following draft resolution for the consideration of 

tho Board: 

"The Executive Board, 

Considering, the provisions of Article 52 of the WHO Constitution and 

Staff Bule 920; 

Considering the resolution of the Eegional Committee for the Eastern 

Mediterranean at its first session, nominating Dr. Ali Tewfik S h o u s h a for 

the post of Regional Director； 

Noting the resolution of Sub-Committee A of the fourth session of 

t h e Regional Committee for the Eastern Mediterranean confirming its 

agreement with the terms of the resolution mentioned a b o v e , 

1. REAPPOINTS Dr. Ali Tewfik Shousha as Eegional Director for the Eastern 

Mediterranean Region as from 1 February 1955, and 

2 AUTHORIZES the Director-General to extend his contract, commencing on 

1 February 1955, without further reference t o the Executive Board and. 

subject to the provisions of the Staff Bules and Regulations. 

Decision; The draft resolution was adopted. (See resolution EB15.R33) 
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3 ' PROCEDURE FOR aOMSIDEiUTION OF THE 1956 КЮаПЛММЕ AND BUDGET ESTIMATES ЛТ THE 

EIGHTH WORLD HEALTH ASSEMBLY': ítem'3 Л of the Agenda (Resolution WHA7,38-

Document EB15/AF/3, Chapter IV) (Continued from fifteenth* meeting, sectioA 2) 

The CHAIRMAN said that the Board would resume its consideration from the 

previous meeting of draft resolution III, in connexion with the proposed procedure 

for the consideration Ъу the Eighth World Health Assembly of the 1956 programme 

and budget.estimates厂contained as an appendix to Chapter IV of the Preliminary 

Report of the Standing .Committee on Administration and Finance (see docuraent 

EBI5/AF/5, page 9 )̂-. 

Professor FEÉEEIRA recalled that he had, at the previous meeting, made a 

proposal in respect of. draft resolution I I I . However, fpllowiug the remrks made 

Ъу the Chairman of the Standing Committee to the effect that the terms of reference 

of the proposed working party were in the hands of the BojarcL, he vould withdraw 

his amendment. 
• ‘ • , • • 

The CHAIRMAN suggested that the reference m&de in paragraph 1 of that draft 

resolution to the detailed examination made Ъу'the Standing Committee on Adminis-

tration and Finance should more appropriately be to a detailed examination Ъу the 

Executive Board and its Standing Committee on Administration and Finance, Further 

to that, he wondered whether the Inclusion in..that same paragraph of the clause 

» • . • . 
"and in particular to review the procedures that have been followed Ъу the Board 

and its Standing Committee" was not redundant in view of the provisions of 

paragraph 5. 

Mr. SIEGEL, Assistant Director-General，• Department of Administration and.... 

Finance, suggested that the Chairman'з first point might Ъе met by replacing 



-403 -

‘ EB15/Min/15 Rev.l 

t h e WOrds "made Ъу the Standing Committee on Administration and Finance" by the 

vórds "at the fifteenth session of the Executive Board". 

It vas agreed to adopt the Chairman's first amendment, as formulated Ъу the 

Assistant Director-General. . 

Professor FEBB1IRA supported, the Chairman's proposal to delete the final 

clause in the first sentence referring to a review of the pr¿¿edures followed Ъу 

the Board and its Standing Committee. Although he himself ho^ Ъеей inclined to 

doubt the value of setting up the working party in question, he did not feel that 

members were justified in opposing such an experiment. None the less, it would be 

unfortumte to suggest in any way the need for the procedures followed Ъу the Board 

and the Standing Committee to Ъе reviewed by that working party. 

Mr. BOUCHEB, alternate to Dr. Mackenzie, and Dr. AL-mHBI also supported the 

Chairman's suggestion to delete the clause. 

It vas во agreed. 

The CHAIRMAN recalled, in connexion vith paragraph 2, that considerable 

discussion had arisen in the Standing Committee on the procedure for appointing 

the members of the vorking party . It had been hoped that by leaving the nomim-

tion of the delegations to compose the vorking party to the chairmen of the tvo 

main comittees of the Health Assembly, the requisite balance would be ensured. 
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Div ANViTAR wondered whether it might not be desirable to include in sub-paragraph 

(1) of paragraph 2 a reference to the fact that the twelve nembers of the working 

party could be accompanied by their alternates or advisers» Thus, competence in the 

field of health and in financial matters would be ensured. 

Dr0 TURBOTT, Chairman of the Standing Committee on Administration and Finance, 

said that the inclusion of that point was not necessary as it was covered under 

Article 12 of the Constitution» 

Ет o DIBA was unable to see the value of specifying, as had been done in the 

second part, of sub-paragraph (1)，that half the members of the working party should 

have special competence in the field of health and half in financial matters, since 

delegates to the Health Assembly were irx all events required to carry out instructions 

they had received from their respective governments, and would not take up a different 

stand according to whê toer they were health experts or financial experts. 

Hie CHAIRMâN said that the provision had been included in sub-paragraph (1) in 

order to indicate the feeling of the Board that the working party's study should be 

carried out both from the technical and the financial standpoint, Althou^. it could 

not be said that the proposal under consideration would necessarily achieve that end, 

it did on the ТАЙ ole appear to present a satisfactory method of guidance. Naturally, 

the Board, was free to consider in what qther ways that could be done. 
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With regard to the point raised by Dr. Diba, he said that it would still appear 

useful to retain the clause, since instruotions from governments did not cover all 

points of detail but referred rather to broad questions of principle. 

Mr. S3EŒL called attention to Article 11 of the Constitution iwhioh provided 

that delegates should be chosen from among persons most qualified by their technical 

competence in the field of health. He recalled that the clause under discussion 

had been inserted after a discussion in the Standing Committee in the course of which 

its Chairman had emphasized that a balanced membership of the working party mi^it be 

attained by adding that reminder to the resolution. However, it mi^it be possible • 

to delete the clause from sub-paragraph (1) since a statement along those lines was 

included in the text of Chapter IV of the Standing Committee's report (see page 92)» 

Dr. DIBA and Dr» AL-WAHBI supported the proposal to delete the final clause of 

sub-paragraph (1)# . 
> 

Dr» ЖЮЕЕ said that he would prefer the clause to be retained, especially as it 

was qualified by the word, "preísrably" and was not therefore bidding» Furthermore, 

乂 the presence of advisers would add much towaxds achieving a more satisfactory balance* 

Professor ANDERSEN agreeed with the previous speaker. 
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Dr. АШШ wondered #iether the provision of sub-paragraph (1) that the working 

party should consist of twelve "members11 was entirely clear and might not give rise 

tc confusion as between delegations and persons* 

The СНА1ШШ said that, in order to meet Dr# Anwar1 s point, the rapporteurs 

might be requested to redraft the sentence so as to indicate that the working party-

should consist of twelve individuals appointed by as many Member governments from 

among their delegâtions. 

It was so a greeds 

The CHAIRMAN put to the vote the deletion of the final clause of sub-paragraph ( ! ) • 

Decision: The proposal was rejected by 8 vetes to 6， with 4 abstentions• 

Ш . SIEŒL called attention to a consequential amendment in sub-paragraph (2), 

amplifying the words "nominate the national delegations" by the addition of the 

words "T/vhich will designate the persons"• 

• V 

Decision} . There being no ftirther comment, draft resolution III was adopted, 
as amended. (See resolution EB15.R34) 

Dr. TURBOTT believed that it would be appropriate at the present stage to 

consider the manner： in -which the report of the Standing Committee on Administration 

and Finance should be transmitted to the Ei^th World Health Assembly. He would 

suggest that the report of the Standing Coiamittee in its final form should be 

attached to the 

report of the Bos.rd ü/tselLT, with the reXovant annexe s y and possibly 

a record of the discussions Tftrtiich had taken place in the Standing Committee• 
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The CHAIRMAN agreed t¿at it would..be appropriate for the Health Assembly to 

have an opportunity of studying the manner in which the Standing Conpittee had 

conducted its business• It would of course be inadvisable for any difference of 

opinion to emerge as between the respective reports of the Board and of the Standing 

Committee, but that had not been the case on any of the points on which discussion 

had been completed. (See also discussion on final form of Board's report5 minutes 

of eighteenth meeting， section 1 ) 

He called attention to draft resolutions I and I I on the proposed procedure 

for the consideration by the Eighth World Health Assembly of the 1956 programme and 

budget estimates, also contained in the Appendix to Chapter 4 (see page 93) • 

Dr# DOROLLE^ Deputy Director-General, recalled that the Standing Committee had 

decided to divide the resolution on the establishment of "the two main committees and 

on their terms of reference into two, in order to allow the adoption of the f irst 

resolution without a detailed discussion at the opening meeting of the Health Assembly, 

thus facilitating the establishment of the General Committee of the Assembly. 

Decision; Draft resolution 工 was adopted, (See resolution EB15.R57 ) 

Mr. SIEGEL said that draft resolution I I was substantially the same as the 

corresponding resolution adopted at the Seventh World Health Assembly. 

He suggested that the words "taking into account any comments on these sections 

of the budget made by the working party Ddiich the Programme and Budget Committee 

i s to establish" in paragraph ( 2 ) ( d ) should be deleted since resolution I I I , which 
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had just been adopted, adequately covered that ^ituatixjn in its paragraph 2 (5)j 

furthermore., since resolution I I would probably be adopted 1л plenary session, a 

consideration of that point of detail would not be appropriate and would be better 

suited to the agenda of the Committee on Administration, Finance and Legal Matters. 

The amondment had no substantive effect and was purely procedural. 

It TOS agreed to adopt the Assistant Director-Cfeneral's suggestion. 

Decision： Draft resolution I I was adopted, as amended. (See résolution EB15.R58) 

4 , REVIEW OF THE PROPOSED PROGRAME AND BUDGET 即TIMáJES FOfi 1956丨 Item 3 . 3 
of the agenda (Official Records No. 58) 

； . ‘ . 

? e P ° r t o £ farming Conunittee on Administration and Finance (Document 
EB15/AP/3 and Corr.l , EBX5/AF/3 Add.l)(continued) 

V _ 

The CHAIRMAN reminded the Board that in reviewing -the annual budget estimates 

it was called upon under resolution 碰 5 . 6 2 to' consider» 
I 
\ 

. ( 1 ) Aether the 
budget estimates were adequate to enable WHO to carry 

out its constitutional functions, in the light of the current stage of its 
developmentj 

1 • 
丨 （2).他ether the annual programme followed the general programe of work 

. . a p p r o v e d by the Health Assembly; 

⑶ whether the programme envisaged could be carried out during the 
budget year; and 

i -

(4) the broad financial implications oí the budget estimates. 

The second and third of those points had alrèady been dealt with and it remained for 

the Board to give most serious consideration to the first and fourth, and he 

proposed that they be taken up in connexion with section 6 ( p a ^ s 79-81) of the 

Standing Committee i s report. 

It was so agreea. 
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» 

Section 6i Tentative Summary of Recommendations and Conclusions 

5
 № e C H A M N said that the Board would note the extremely serious conclusion 

reached by the Committee that the budgetary level proposed by the Director-General 

m s n o t sufficient to enable 1H0 "adequateDy to carry out its constitntional functions" . 

I f the Board wished to endorse that opinion it would have to do so in clear and ш ь 

equivocal terms and it might be helpful i f a member of the Secretariat could re-

'capitulate the stand taken by the Beard on the same issue at previous sessions. 

S3EGEL said that he could draw the Board's attention to some of the salient 
4 

points which had emer^d from its discussions on tiie question since the adoption of 

resolution ^ 5 . 6 2 , but i t must be understood that Ше Board's statements a S presentad 

in its reports were very carefully prepared and each report should be considered as 

a whole• 

He would first draw the Board's attention to the last paragraph 1л section 10 

(page 44 ) and section 13 (page 巧） o f Off icial Records No, 4 6 , relating to the 

eleventh session. As far as the thirteenth session was concerned he would single 

out from the extensive coments rnde on the proposed programme and budget estimates 

for 1955 paragraph 39 (page l l ) i paragraphs 79 , 80 and 81 (pag^ 20 ) and paragraph 93 

( p a ^ 23 ) 1л Off icial Records No. 53。 He read out the paragraphs in question. 
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Dr. TURBOTT considered that the Standing Committee - and its Chairman - had been 

mistaken in accepting section 6 . 1 ( 1 ) , and had been guilty of some confusion of mind. 

As todicated in section 1 . 1 of its report it was agreed that the budgetary level 

proposed by the Ddxector-General should be accepted as a basis for detailed discussion 

of the estimates, but that the fundamental problem affecting the whole scope of 硼0 « s 

activities should also be considered. On the other hand two members had indicated, 

in a statement reproduced ал chapter I I of the report, that ТОЮ was faced with a 

conflict between the urgent need for expanding health programnes and its restricted 

resources, and that its future work could be seriously menaced if a broad and realis-

tic policy were not adopted. They had explained that the purpose of their proposal 

was to raise the question of 他ether the apparent stabilization 他 i ch had taken place 

in the Organization's budget was ал keeping with the development of Ш 0 . It was 

pointed out by other members that thou澳 no govermœnt was in principle lacking in 

enthusiasm for 丽0丨 s work it was essential to approach them in order to ascertain 

whether they were in fact prepared to contribute more towards a world-wide irprovement 

1л health conditions. The Committee had agreed that it was desirable that additional 

resources should be made available, but had postponed further consideration of what 

action was to be recoranended until the Board had considered the implications of the 

budgetary level for 1956. A summary of the conclusions reached was contained in 

section 6 . 1 ( 4 ) . 

He was convinced that the question of whether the budgetary level for the 

proposed 1956 programme vras adequate and the question of whether present funds sufficed 

to carry out Ш 0 « 3 respcnsibilities under its Constitution must be kept separate, 

a n d f o r t h a t r e a s o n beloved that section 6 , 1 ( 1 ) of the report should be deleted. 
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The CHAIEMAH said that the question at issue was whether the Director-General1 s 

estimates were adequate in the light of the current stage of development. Any member 

of the Board who maintained that they were not must substantiate his view by 

defining TOO's constitutional functions and proving that they could not be carried 

out with the funds available. At its eleventh and thirteenth sessions the Board 

had given an affirmative answer to the first question posed in resolution WHA5.62. 

,professor PEEEEIM did not share Dr. Turbott's view that the Standing Committee 

had been mistaken. It must be borne in mind that the Director-General prepared his 

e s t â t e s in the light of available funds. It vas self-evident that no budget 

vould ever be large enough to carry out to the full the constitutional functions 

of any health organization. However, he deplored the fact that the Director-General 

had been forced to relegate a number of projects to the supplementary p r o g r _ e and 

feared that if a policy were adopted of freezing the budget at its present level the 

number of "green pages" in successive budgets would grow indefinitely. 

The Board had two questions to consider: first, whether the estimates for 1956 

were adequate to enable the Organization to carry out its constitutional functions, 

and, secondly, whether a recommendation should be made requesting governments to 

reconsider their future attitude. He believed that it vas one of the duties of 

the Standing Committee to ensure that some move was made to approach governments 

so that the question of their contributions and the future progress of the Organization 

could^Ъе reviewed. In that connexion it would be illuminating to compare the amounts 

spent Ъу governments on health at the national level vith their contributions to 

international work in the some sphere. I f governments were unaware of their 
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responsibilities under the WHO Constitution there was not much purpose in their 

having signed it. Ее hoped that the Board would find a means of extricating the 
• ‘ . - • 

Organization from the present impasse. 

Professor MDEESEN said that the Committee's conclusion that the budgetary 

level was not sufficient to enable WHO adequately to carry out its constitutional 

functions, placed the Director-General in an extremely difficult positiori because 

it seemed to suggest that his proposed programme and budget estimates would not 

enable the Organization to carry out its tasks. I n those circumstances he wondered 

whether the Board could approve the Director-General» s proposals, He believed, 

therefore, that the word "not" should be deleted from the second paragraph of 

section 6 . 1 ( 1 ) of the Committee's report； it could however be stated that the 

proposed budgetary level was not high enough to cover some requests by governments 

and a certain expansion in the work. 

The CHAIEMAN did not believe that the issue raised by Professor Ferreira as 

to whether the Board vas satisfied with the present budgetaiy level had any 

. » ‘ 

connexion with, the first question which the Воагй had to answer under resolution 

WHA5.62. Professor Ferreira's point would more appropriately be dealt with under 

. , • . . • . - •' 
section 6 .1(¥) of the report as it related to the broad financial implications of 

the budget estimates. 

• •‘ ... 
Dr. AL-WAHBI regretted the fact that the Board should find itself in the same 

difficult situation with regard to the budget estimates every year. 03ie budget 
• . • ‘ • • 

. • • • к ‘ • • 

had become more or less stabilized and reductions had fallen most heavily on field 

activities. The question was whether the Organization was carrying out the functions 
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laid down in Article 2 of its Constitution with the funds at its disposal. It 

would seem that the answer to that question vas in the negative in view of the fcct 

that a number of requests from governments, which after careful study at every level 

had been found judicious and constitutional, had been placed in the supplementary 

programe. Accordingly he did not share Dr. Turbott ' s view that the Committee had 

been at fault in inserting section 6 . l ( l ) in its report and fully endorsed 

Professor Ferreira's view. 

The С Н А Ш Ш observed that Dr. Al-Wahbi evidently believed that WHO should 

carry out its functions at a higher level of expenditure. 

D r . TURBOTT said that he had wished to convey in M s previous statement tüat-

section 6 . 1 ( 1 ) of the Committee's report required revision because the Committee 

bad been inconsistent； in that respect Professor Andersen's amendment would not 

6 u f f i c e . Some members felt that the budget estimates were inadequate to carry out 

WHO's constitutional functions in the light of the current stage of its development. 

He feared that "the current stage of its development" must be regarded as tantamount 

to stagnation. 

The DIEECTOE-GEtlEML did not agree with Professor Andersen that the discussion 

m lght be interpreted as a criticism of himself. The Board should regard itself as 

completely free to discuss the prograiume and budget estimates and there was nothing 

to preclude it from disagreeing with them. He would yield to no one in the desire 

to obtain more funds, but in calculating the figure for the total budget he vas 

bound to take into account a number of factors. In the present instance, he had 
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explained (Official Records No. 58， page XI) the reasons why he had not proposed an 

increase / the most important being that the whole system of the scales of assessment 

vas to be reconsidered by the Eighth World Health Assembly. He had also been 

somewhat pessimistic about the future size of casual income because of the small 

amount of arrears in contributions to be collected. With those considerations in 

mind he had felt obliged to propose a reduction in total field activities^ but 

the Board might have different views. 

The CHAIEMAM suggested that in answer to the first question posed in 

resolution WHA5.62 the Board might state that； though WHO was .carrying out its 

constitutional functions effectively at the current stage of its developaent^ they 

could Ъе carried out at a higher level of activity. 

Professor FEEEEIEA said that he could support a statement 011 those lines. 

The budget as proposed was acceptable at the present level of activity but the 

Board's misgivings about the l^vel itself should be made plain. 

Dr# TUBBOTT asked whether he was right in assuming that section 6 . 1 ( l ) of the 

Standing Committee1s report should be re-drafted. 

The СНАШУШ replied in the affinnative but added that he did not share 

Dr, Turbottf s view that the Standing Committee had made a mistake. The Committee 

had presented a thorough and most useful preliminary report to assist the Board in 

Its consideration of item 3 . 3 of the agenda. 



-415 / 416 -

EB15/Min/l6 Rev.l 

Dr, AL-WATTBI said that he could agree to a statement of the kind suggested by 

the Chairman provided that it vas so drafted as to make clear that the Board believed 

that activities "should" be carried out at a higher level. 

Decision; I七 vas agreed to request the rapporteurs to draft a statement 

OT~thël!ines suggested by the Chairman. (See report of the Board, section 3 1 . 1 ) 

The СНА1ШШ said that the Board would now have to consider the broad financial 

implications of the budget estimates and in that connexion he felt it would be useful 

V 

to take up the question of the effect of the new scale of assessments and of casual 

income. It could then decide whether or not it could approve the budgetary level 

proposed by the Director-General in the light of the general implications it had 

for the prosíganme • 

However, there might be a slight procedural delay as he had been, informed that 

the question of scales of assessment had to be considered first Ъу the Standing 

Coiamittee» 

Dr. ШВВО'Л： stated that a working paper (EB15/AF/WP/27) on methods of assessing 

members wliich. participated in the work of the Organization for the effective working 

budget had been, prepared for the Steading Committee but it could be submitted 

directly to the Board without further discussion in the Standing Committee. He 

vould therefore suggest that it be circulated to members of the Board in time for 

the following meeting. 

It vas so agreed. 

(For continuation of discussion, see minutes of seventeenth meeting, section. 3). 

The meeting roste at 5.30 p.m. 
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1. APPOINTMENT OF THE REGIONAL DIEECTOB FOE THE AMERICAS： Item 6 . 2 . 1 of 

the Agenda (Resolutions EB7.B2J and. EB11.R5J Document EBI5/3) 

The CHAIRMAN recalled that, in accordance with Article 52 of the Constitution, 

the Board vas required to appoint the Regional Director in agreement with the 

Regional Committee. As stated in document ЕВ15/З， the Pan American Sanitary 

Conference had re-elected Dr. Soper as Director of the Pan American Sanitary 

Bureau for a period of four years as from 1 February 1955, and had recommended 

his appointment as Eegional Director for the Americas. The Board vould therefore 

wish to consider extending Dr. Soper's appointment for a further year as from 

1 February 1955， in accordance with Staff Rule 卿 which provided that appointment 

should Ъе made on an annual basis following the age of 60. 

Dr. VARGAS-MENDEZ would welcome information as to whether it vould Ъе possible 

to authorize the Director-General to extend that contract yearly during the four-

year period without further reference to the Executive Board, subject, of course, 

to the provisions of the Staff Bules and Regulations. 

It vas agreed that this could Ъе done. 

Dr. AKWAE called attention to the fact that Dr. Soper's appointment would 

fall short of the four-year period since he would reach the age of 65 on 

15 December 1958. 

The DIRECTOR-GENERAL said that Dr. Soper's appointment would come to an end 

when he reached the age of 65； he could, however, be reappointed as Acting 
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Director for- the remaining weeks until the new Regional Director took office, a 
• i • . • . 

precedent in that respect having already been created with regard to the former 
‘ * *••••. • • - , ‘ ' . . . . . • . . . . • 

Regional Director for Africa, 

The CHAIRMAN accordingly submitted the following draft resolution for the 

consideration of the Board: 

"The Executive Board， 

Taking into consideration Resolution XIV, election of the Director 

of the Pan American Sanitary Bureau and nomination of the Eegional 

Director for the Americas of the World Health Organization, taken at the 

XIV Pan American Sanitary Conference^ sixth session of the Regional 

Committee for the Americas of the World Health Organization； 

•"Considering the provisions of Article 52 ú f . the WHO Constitution 

and Staff Bule 920^ 

1 . EEAPPOINTS Dr. Fred L. Soper as Eegional Director for the Americas 

as from 1 February 1955， and 

2 . AUTHOEIZES the Director-General to extend his contract, commencing 

.1 February 1955, without further reference to the Executive Board and 

subject to the provisions of the Staff Bules and Eegulations." 

Decision: The. draft resolution was adopted. 

2 . APPOINTMENT CEP THE EEGIONAI. DШЕСТОЕ FOR THE EASTERN MEIDITEBEANEAN : 

. ‘ I t e m 6 .3 .1 of the Agenda (Eesolution EB13.E26； Document E B I 5 / 2 ) . 

•‘ •. . - . • ... • 

The CHAIRMAJT said that the Board would be required to consider the question 

of the appointment of the Eegional Director for the Eastern Mediterranean and, in 

that connoxion, he called attention to document ЕВ15/2. 

. . .. • • • -. . 

Dr. AL-WAHBI called attention to a discrepancy between the presentation of 

the recommendation for the appointment of the Regional Director in the case of 
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the Eastern Mediterranean and in that of the Americas, upon which the Board had 

just taken a decision (sea documents EBI5/2 and EBI5/3 respectively)• As regards 
• * 

the Regional Director for the Eastern Mediterranean^ the recommendation to the 

Board for favourable consideration of a further extension of Dr. Shousha1 s appoint-

ment had come from the Director-General, whereas the re commendat ion cpncerning the 

Begion of the Americas had Ъееп made by the Eegional Committee through the Pan 

American Sanitary Conference. 

He recalled that, in connexion with item 6 .5 of its agenda, the Board had noted 

resolution BC4A/EM/E/21 adopted by Sub-Committee A of the fourth session of the 

Regional Committee for the Eastern Mediterranean recommending the extension of 

Dr. Shousha's appointment, which resolution had been unanimously adopted in a vote 

taken Ъу secret ballot. Moreover, it could Ъе assumed that the fifteenth Member 

of the Regional Committee of the Eastern Mediterranean, which had not been present 

at the session of Sub-Committee A, had been, in agreement with the appointment of 

Dr . Shousha as Begional Director for a further period, since a representative of 

that Government had, at a meeting of the Committee on Administration, Finance and 

Legal Matters, in the course of the Sixth World. Health Assembly, expressed his 

satisfaction vith the services rendered by the Eegional Director. He would, there-

fore, request that the relevant document should be amended accordingly to state that 

Sub-Committee A of the Regional Committee had recommended a further extension of 

Dr . Shousha's appointment to the Board. 

The CHAIRMAN said that the amendment proposed by Dr. Al-Wahbi no doubt referred 

to ths resolution which would Ъе adopted Ъу the Board on the appointment of the 

Eegional Director for the Eastern Mediterranean rather than to document EB15/2 
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vhich had been submitted for information purposes. Such a reference in the 

resolution would be in order. 

The DШЕСТОВ-GENEBAL recalled that, while there would be no objection to 

including a considerandum to the effect that the Board had noted the resolution of 

Sub-Committee A on the appointment of the Begional Director, Dr . Shousha had, in 

fact, been nominated for the post of Regional Director for an indefinite period Ъу 

a resolution adopted by the Regional Committee for the Eastern Mediterranean at its 

first session. Therefore a reference to the resolution of the Begional Committee 

would be called for in the resolution now to be adopted by the Board. 

The CHAIRMAN submitted the following draft resolution for the consideration of 

the Board: 

"The Executive Board, 

Considering the provisions of Article 52 of the WHO Constitution and 

Staff Bule 920 ; 

Considering the resolution of the Regional Committee for the Eastern 

Mediterranean at its first session, nominating Dr . All Tewfik Shousha for 

the post of Regional Director; 

Noting the resolution of Sub-Committee A of the fourth session of 

the Regional Committee for the Eastern Mediterranean confirming its 

agreement with the terms of the resolution mentioned, above, 

1 . REAPPOINTS Dr . Al i Tewfik Sh.ousha as Regional Director for the Eastern 

Mediterranean Eegion as from 1 February 1955， and 

2 . AUTHORIZES the Director-General to extend his contract, commencing 

1 February 1955, without further reference to the Executive Board and 

subject to the provisions of the Staff Rules and Begulations." 

Decision: The draft resolution was adopted. 



EB15/Min/l6 

page 8 

5 . PEOCEDUBE FOB CONSIDERATION OF THE 1956 PROGRAMME AND BUDGET ESTIMATES 

AT THE EIGHTH WOEtD HEALTH ASSEMBLY : Item 5 Л of the Agenda 

(Resolution WHA7-38; Document EB15/AF/5，Chapter IV) 

The CHAIRMAN said that the Board would resume its consideration from the 

previous meeting of draft resolution I I I in connexion with the proposed procedure 

for the consideration by the Eighth World Health Assembly of the 1956 programme 

and budget estimates, contained, as an appendix to Chapter IV of the Preliminary 

Eeport of the Standing Committee on Administration and Finance (see document 

EBI5/AF/3,. PAGE 9紅）. 

Professor FERREIRA recalled that he had, at the previous meeting, made a 

proposal in respect of draft resolution I I I . Eovevev, following the remarks made 

by the Chairman of the Standing Committee to the effect that the terms of reference 

of the proposed working party were in the hands of the Board, he vould withdraw 

his amendment. 

The СНАШМАЛ suggested that the reference made in paragraph 1 of that draft 

resolution to the detailed examination made Ъу the Standing Committee on Aâminis-

tration and Finance should more appropriately be to a detailed examination Ъу the 

Executive Board and its Standing Committee on Administration and Finance, Further 

to that, he wondered whether the Inclusion in that same paragraph of the clause 

"and in particular to review the procedures that have been followed Ъу the Board 

and its Standing Committee" was not redundant in view of the provisions of 

paragraph 5• 

Mr. SIEGEL, Assistant Director-General, Department of Administration and 

Finance, suggested that the Chairman's first point might Ъе met Ъу replacing 
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the words "made Ъу the Standing Conmittee on Administration and Finance" Ъу the 

words "at the fifteenth session of the Executive Board". 

It vas agreed to adopt the Chairman's first amendment, as formulated Ъу the 

Assistant Director-General. 

Professor FERBEIEA supported the Chairman's proposal to delete the final 

clause in the first sentence referring to a review of the procedures folloved Ъу 

the Board and its Standing Committee. Although he himself had been inclined to 

doubt the value of setting up the working party in question, he did not feel that 

members were justified in opposing such an experiment. None the less； it would be 

unfortunate to suggest in any vay the need for the procedures followed Ъу the Board 

and the Standing Committee to Ъе reviewed Ъу that working party. 

Mr. BOUCHEE, alternate to Dr. Mackenzie, and Dr . AL-WAHBI also supported the 

Chairman's suggestion to delete the clause. 

It vas so agreed. 

The CHAIEMAN recalled, in connexion with paragraph 2 , that considerable 

discussion had arisen in the Standing Committee on the procedure for appointing 

t h e menbers of the working party. It had been hoped that by leaving the nomina-

tion of the delegations to compose the vorking party to the Chairmen of the two 

邮 i n conunittees of the Health Assembly, the requisite balance would Ъе ensured. 
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Dr» ANWAR wondered whether it might not be desirable to include in sub-paragraph 

(1) of paragraph 2 a reference to the fact that the twelve members of the working 

party could be accompanied by their alternates or advisers» ÎÎTUSj competence in the 

field of health and. in financial matters would be ensured. 

Dr, TURBOTT, Chairтал of the Standing Committee on Administration and Finance, 

said that the inclusion of that point was not necessary as it was covered under 

Article 12' of the Constitution. 

Dr . DIBA. was unable to see the value of specifying, as had been done in the 

second, part of sub-paragraph (1)， that half the members of the working party should 

have special competence in the field of health and half in financial matters, since 

delegates to the Health Assembly were in all events required to carry out instructions 

they had received from their respective governments, and would not take up a different 

stand according to whether they were health experts or financial experts. 

The CHAIRMAN said that the provision had been included in sub-paragraph (1) in 

order to indicate the feeling of the Board that the working party1s study should be 

carried out both from the technical and the financial standpoint, Althou^i it could 

not be said that the proposal under consideration would necessarily achieve that end, 

it did on the vshole appear to present a satisfactory method of guidance„ Naturally, 

the Board was free to consider in what other ways that could be done. 
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With regard to the point raised by Dr. Diba, he said that it would still appear 

useful to retain the clause, since instructions from governments did not cover all 

points of detail but referred rather to broad questions of principle, 

Mr. SIEGEL called attention to Article 11 of the Constitution which provided 

that delegates should be chosen from among persons most qualified by their technical 

competence in the field of health. He recalled that the clause under discussion 

had been inserted after a discussion in the Standing Committee in the course of "which 

its Chairman had emphasized that a balanced membership of the working party might be 

attained by adding that reminder to the resolution。 However, it might be possible 

to delete the clause from sub-paragraph (1) since a statement along those lines was 

included in the text of Chapter IV of the Standing Committee1 s report (see page 9 2 ) . 

Dr. DIBâ and Dr . AL-WAHBI supported the proposal to delete the final clause of 

sub-paragraph (1)» 

Dr. MOORE said that he would prefer the clause to be retained, especially as it 

was qualified by the word "preferably" and was not therefore binding. Furthermore, 

the presence of advisers would add much towards achieving a more satisfactory balance. 

Professor ANDERSEN agreeed with the previous speakere 
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Dr. ANMR wondered A e t h e r the provision of sub-paragraph (1) that the working 

party should consist of twelve "members" vras entirely clear and night not give rise 

to confusion as between delegations and persons. 

The СНАШ'Ш said that, in order to meet Dr. Anwar' s point, the rapporteurs 

might be requested to redraft the sentence so as to Indicate that the working party-

should consist of twelve individuals appointed by as many Member governments from 

among their delegations. 

It was so agreed. 

The CEAJRMAN put to the vote the deletion of the final clause of sub-paragraph ( 1 ) , 

Deсisioni The proposal was rejected by 8 votes to 6 , with 4 abstentions. 

Mr. S3EŒL called attention to a consequential amendment in sub-paragraph ( 2 ) , 

amplifying the words "nominate the national delegations" by the addition of the 

words ""which will designate the persons". 

Decisions There being no further comment, draft resolution I I I was adopted, 

as amended. 

Dr. TURBOTT believed that it would be appropriate at the present stage to 

consider tiie mannei；- in iwhich the report of the Standing Committee on Administration 

and Finance should be transmitted to the Eighth World Health Assembly. He would 

suggest that the report of the Standing Committee in its final form should be 

attached to the report of the Board itself , with the relevant annexes, and possibly 

a record of the discussions ushich had taken place in the Standing Conuaittee• 
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ïhe СНАШЖЫ agreed that it would be appropriate for the Health Assembly to 

have an opportunity of studying the manner in which the Standing Committee had 

conducted its businessо It would of course be inadvisable for any difference of 

opinion to emerge as between the respective reports of the Board and of the Standing 

Committee, but that had not been the case on any of the points on which discussion 

had been completed^ 

He called attention to draft resolutions 工 and 工工 on the proposed procedure 

for the consideration by the E i ^ t h World Health Assembly of the 1956 programme and 

budget estimates， also contained in the Appendix to Chapter 4 (see page 9 3 ) • 

The DEPUTY DIRECTOR-GENERAL recalled that the Standing Committee had decided 

to divide the resolution on the establishment of the two main coinmittee s and on 

their terms of reference into two, in order to allow the adoption of the first 

resolution without a detailed discussion at thé opening meeting of the Health Assembly^ 

thus facilitating the establishment of the General Committee of the Assembly• 

De cisiona Draft resolution 工 was adopted 

Меч S IEŒL said that draft resolution 工工 was substantially the same as the 

corresponding resolution adopted at the Seventh World Health Assemblyc 

He suggested that the words "taking into account any comments on these sections 

of the budget made by the working party -which the Programme and Budget Committee 

is to establish" in paragraph ( 2 ) ( d ) should be deleted since resolution I I I， i ^ i c h 



ЕВ15/ЬйпДб 
page 14 

had just been adopted, adequately covered that situation in its paragraph 2 (5)j 

furthermore, since resolution I I would probably be adopted in plenary session, a 

consideration of that point of detail would not be appropriate and would be better 

suited to the agenda of the Committee on Administration, Finance and Legal letters* 

The araendment had no substantive effect and was purely procedural. 

It was agreed to adopt the Assistant Director-General's suggestion. 

Decision» Draft resolution I I was adopted, as amended. 

4 . REVIEW OF THE PROPOSED PROGRAMME AND BTOŒT ESTBMTES FOR 1956j Item 3 .3 

of the agenda (Official Records No. 5 8 ) 

Preltoinary Report of the Standing Committee on Administration and Finance (Document 

EB15/AF/3 and Corr,l, EB15/AF/3 Add.l)(continued) 

The CHAIRMAN reminded the Board that in reviewing the annual budget estimates 

it was called upon under resolution "Ш.5.62 to consider： 

(1) vtfhether the budget estimates were adequate to enable 1Ш0 to carry 

out its constitutional functions, in the light of the current stage of its 

development] 

(2 ) "whether the annual progrannne followed the general programme of work 

approved by the Health Assembly; 

(3) whether the programme envisa^d. could be carried out during the 
budget year, and 

(4) the broad financial iiiçilications of the budget estimates. 

The second and third of those points had already been dealt with and. it remained for 

the Board to give most serious consideration to the first and fouriii, and he 

proposed that they be taken up in connexion with section 6 (pages 79-S1) of the 

Standing Committee's report» 

It was so agreeg. 
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Section 6| Tentative Summary of Re commendations and Conclusions 

The CHAlRMâN said that the Board would note the extremely serious conclusion 

reached by the Committee that the budgetary level proposed by the Director-General 

was not sufficient to enable YfflO "adequately to carry out its constitutional functions" 
* 

If the Board wished to endorse that opinion it would have to do so in clear and un-

equivocal terms and it might be helpful i f a member of the Secretariat could re-

capitulate the stand taken by the Board on the same issue at previous sessions. 

Mr. SIEOEL said that he could draw tíie Board's attention to some of the salient 

points which had emer轵d from its discussions on the question since the adoption of 

re solution 1ША5.62, but it must be understood that the Board's statements as presented 
i 

in its reports were very carefully prepared and each report should be considered as 

a whole. 

He would first draw the Board's attention to the last paragraph in section 10 

(page 44) and section 13 (page 45) of Official Records No. 46, relating to the 

eleventh session. As far as the thirteenth session was concerned he would single 

out from the extensive comments made on the proposed programme and budget estimates 

for 1955 paragraph 39 (page 11) , paragraphs 79, 80 and 81 (page 20) and paragraph 93 

(page 23) in Official Records No. 53о He read out the paragraphs in question. 
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Dr. TURBOTT considered that the Standing Committee - and its Chairman - had been 

mistaken in accepting section 6 . 1 ( 1 ) , and had been guilty of some confusion of mind. 

As indicated in section 1 . 1 of its report it was agreed that the budgetary level 

proposed by the Director-General should be accepted as a basis for detailed discussion 

of the estinates, but that the fundamental problem affecting the whole scope of ïJHO' s 

activities should also be considered^ On the other hand two members had indicated, 

in a statement reproduced in chapter I I of the report, that WHO was faced with a 

conflict between the urgent need for expanding health programmes and its restricted 

resources, and that its future work could be seriously menaced if a broad and realis-

tic policy were not adopted. They had explained that the purpose of their proposal 

was to raise the question of vihether the apparent stabilization viiich had taken place 

in the Organization's budget was in keeping vdth the development of "Ш0, It was 

pointed out by other menbers that thou^i no government -was in principle lacking in 

enthusiasm for IHO's work it was essential to approach them in order to ascertain 

•whether they were in fact prepared to contribute more towards a world-wide inprovement 

in health conditions. The Committee had agreed that it was desirable that additional 

resources should be oade available, but had postponed further consideration of what 

action was to be recorrjnended until the Board had considered the inçilications of the 

budgetary level for 1956. A summary of the conclusions reached was contained in 

section 6 . 1 ( 4 ) . 

He was convinced that the question of whether the budgetary level for the 

proposed 1956 programme isas adequate and the question of iwhether present funds sufficed 

to carry out *®0's respci:sibilities under its Constitution must be kept separate, 

and for that reason believed that section 6^1(1) of the report should be deleted. 
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The CHAIEMAN said that the question at issue vas whether the Director-General1 s 

estimates vere adequate in the light of the current stage of development. Any member 

of the Board who maintained that they were not must substantiate his view by-

defining WHO's constitutional functions and proving that they could not be carried 

o u t with the funds available. At its eleventh, and thirteenth sessions the Board 

had given an affirmative answer to the first question posed in resolution. W1A5.62. 

Professor FEKREIEA did not share Dr, Turbott ' s view that the Standing Committee 

had been mistaken. It must be borne in mind that the Director-General prepared his 

estimates in the light of available funds. It was self-evident that no budget 

would ever be large enough to carry out to the full the constitutional functions 

of any health organization, Ho^ever^ he deplored the fact that the Director-General 

had been forced to relegate a number of projects to the supplementary programme and 

feared that if a policy were adopted of freezing the budget at its present level the 

number of ."green pages" in successive budgets would grow indefinitely. 

The Board had two questions to consider: first whether the estimates for 1956 

vere adequate to enable the Organization to carry out its constitutional functions, 

and secondly whether a recommendation should be mad.e requesting governments to 

reconsider their future attitude» He believed that it was one of the duties of 

the Standing Committee to ensure that some move was made to approach governments 

so that the question of their contributions and the future progress of the Organization 

could be reviewed. In that connexion it would be illuminating to compare the. amounts 

spent by governments on health at the national level witb. their contributions to 

international work in the some sphere。 I f goverments were unaware of their 
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responsibilities under the WHO Constitution there was not much purpose in their 
. .4 • : 

having signed it. He hoped that the Board would find a means of extricating the 

Organization from the present impasse. 

Professor ANDEESEN said that the Committee's conclusion that tho budgetary 

level was" not sufficient to enable WHO adequately to carry out its constitutional 

functions, placed the Director-General in an extremely difficult position because 

it seemed to suggest that his proposed programme and budget estimates would not 

enable the Organization to carry out its tasks. In those circumstances he wondered 

whether the Board could approve of the Director-General1s proposals. He believed^ 

therefore, that the word "notîf should be deleted from the second paragraph of 

section 6 . 1 ( 1 ) of the Committee's report； it could however be stated that the 

proposed budgetary level was not high enough to cover some requests by govermieiits 

and a certain expansion in the work» 

The CHAIEMAN did not believe that the issue raised by Professor Ferreira as 

to whether the Board was satisfied vith the present budgetary level had any 

connexion with the first question which the Board had to answer under resolution 

WHA5.62. Professor Ferreira1s point would more appropriately be dealt with under 

section of the report as it related to the broad financial Implications of 

the budget estimatesw 

Dr. AL-WAHBI regretted the fact that the Board should find itself in the same 

difficult situation with regard to the budget estimates every year. The budget . 

had become more or less stabilized and reductions had fallen most heavily on field 

activities. The question was whether the Organization was carrying out the functions 
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laid down in Article 2 of its Constitution with the funds at its disposal. It 

would seem that the answer to that question was in. the negative in view of the fact 

that a number of requests from governments^ which after careful study at every level 

had been found Judicious and constitutional, had been placed in the supplementary 

programme. Accordingly he did not share Dr. Turbott's view that the Committee had 

been at fault in inserting section 6 , 1 ( 1 ) in its report and fully endorsed 

Professor Ferreira's view. 

The CHAIEMAN observed that Dr. Al-Wah.bi evidently believed that WHO should 

carry out its functions at a higher level of expenditure. 

Dr. TUEBOTT said that he had wished to convey in his previous statement tïiat• 

section 6 . 1 ( 1 ) of the Committee's report required revision because the Committee 

had been inconsistent; in that respect Professor Andersen's amendment would not 

suffice. Some members felt that the budget estimates were inadequate to carry out 

WHO's constitutional functions in the light of the current stage of its developnent. 

He feared that "the current stage of its development" must be regarded as tantamount 

to stagnation. 

The DIKECTOE-GENEEAL did not agree with Professor Andersen that the discussion 

might be interpreted as a criticism, of himself. The Board should regard itself 

completely free to discuss the programme and budget estimates and there was nothing 

to preclude it from disagreeing with them. He would yield to no-one in the desire 

to obtain more funds, but in calculating the figure for the total budget he was 

bound to take into account a number of factors. In the present instance) he had 
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explained (Off ic ial Becords No. 58, page X I ) the reasons why he had not proposed an 

increase, the most important being that the whole system of th© scales of assessment 

vas to be reconsidered by the Eighth World Health Assembly. He had also been 

somewhat pessimistic about the future size of casual income because of the small 

amount of arrears in contributions to be collected. With those considerations in 

mind he had felt obliged to propose a reduction in total f ield activities , but 

the Board might have different views. 

Th© CHAIRMAN suggested that in answer to the first question posed In 

resolution WHA5.62 the Board might state that^ though WHO was carrying out its 

constitutional functions effectively at the current stage of its development, they 

could be carried out at a higher level of activity. 

Professor FEEEEIEA said that he could support a statement on those litiee« 

The budget as proposed was acceptable at the present level of activity but the 

Board*s misgivings about the level itself should be made plain. 

Dr. TUBBOTT asked whether he was right in assuming that section 6 # l ( l ) of the 

Standing Committee's report should be re-drafted. 

The CHAIRMAN replied in the affirmative but added that he did not share 

Dr . Turbott1 s view that the Standing Committee had made a mistake* The Committee 

had presented a thorough and most useful preliminary report to assist the Board in 

Its consideration of item 3 . 3 of the agenda. 
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Dre AL-WAHBI said that he could agree t( 

the Chairman provided that it vas so drafted 

that activities "should" be carried out at a 

Decisions It was agreed to request the 

on the lines suggested by the Chairman, 

» a statement of the kind suggested Ъу 

as to make clear that the Board believed 

higher level. 

rapporteurs to draft a statement 

The CHAIEMAN said that the Board would now have to consider the broad financial 

implications of the budget estimates and in that connexion he felt it would be useful 

to take up the question of the effect of the new scale of assessments and of casual 

income. It could then decide whether or not it could approve the budgetary level 

proposed by the Director-General in the light of the general implications it had 

for the programme. 

However^ there might be a slight procedural delay as he had been informed that 

the question of scales of assessment had to be considered first by the Standing 

Committee. 

Dr» TURBOTT stated that a working paper (EB15/AP/WP/27) on methods of assessing 

members which participated in the work of the Organization for the effective working 

budget had been prepared for tho Standing Committee but it could be submitted 

directly to the Board without further discussion in the Standing Committee. He 

would therefore suggest that it be circulated to members of the Board in time for 

the following meeting. 

It vas so agreed^ 

The meeting rose at 5-30 p.m. 
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