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X. ELECTION OF CHAIRMAN 

Pending the election of a chairman, Dr. Dorolle, Deputy Director-General, took 

the Chair. 

Dr. MACKENZIE, seconded by Dr. A№AR and Professor PARISOT, nominated Dr. Turbott 

as Chairman. 

Decision: Dr. Turbott vas unanimously elected Chairman. 

* •. 

Dr. Turbott took the Chair, 

The CHAIRMAN said that he did not feel that he was fitted for the position but 
• » • . 

that he would do his utmost to merit the confidence of the Standing Committee• 

He asked the Standing Committee's wishes regarding the appointment of a 

rapporteur• 

Decision： It was decided not to appoint a rapporteur but to ask the 
Chairman to draft the Standing Committee1 s report with the help of 
the Secretariat. 

• *• 

, . . « ’ * • ' " • 

2 . CONSIDERATION OF THE STANDING. COmiyT]SE.'S TERMS OF REFERENCE 

Dr. ANWAR asked for information as to the terms of reference of the Standing 

Committee in the past. 

Mr. SIEGEL (Assistant Director-General， Administration and Finance) said the 

Standing.Committee's original terms of reference had been rather wide in scope, 

They included, "among other things, responsibility for examining in detail budget 

estimates proposed to be submitted fc¡y the Executive Board to the Health Assembly". 

In practice, the Executive Board had referred to the Standing Committee a large number 



of items relating to administration and finance, such as staff rules , financial 

regulations, scales.of assessment, questions on the Working Capital Fund and status of 

contributions. 

The Standing Committee had generally met for one to two weeks before the January 

sessions of the full Board to consider items referred to it which the Board knew in 

advance would be on the agenda of that session. The Board might, in the course of its 

session, refer further questions to the Standing Committee or, if considered desirable, 

set up a small working party of the Standing Committee to consider certain questions. 

The draft resolution which had led to the re-establishment oí the Standing Committee 

had referred originally to a committee on budget and finance. Its author might have 

intended to limit the scope of the Standing Committee to a review of the budget alone 

but аз discussion progressed the draft resolution had been amended in the sense finally 

adopted. What had really emerged from the discussion was that it was for the Executive 

Board to decide whether it wished to refer to the Standing Committee items additional 

to the consideration of the programme and budget. 

Dr. MCKENZIE had been particularly struck by the criticism expressed in the Health 

Assembly of the Board for not having examined the budget estimates in sufficient detail 

in recent years. He was accordingly convinced that the Health Assemtly wanted a very-

detailed- examination to be made in the future of the annual programme and budget esti-

mates ,and that was the Standing Committee's primary task. 

He agreed that the Board might refer the other questions mentioned tgr Mr. Siegel to 

the Standing Committee since the Board was more interested in technical matters. In 

the past, however, the Board had found that the Standing Committee's examination had 

covered both technical and financial aspects of the items referred to it, the Board 

being thus precluded from full discussion. 



Dr. MOORE said his recollection of the chief criticism levelled in the Health 

Assembly was that the Board should have recoinmended some order of priority in the pro-

gramme. It therefore seemed that criticism had been directed at the way in which the 

programme rather than the budget estimates had been considered» 

Professor FEiTuKEIRA thought it advisable to recall the underlying reasons that had 

led the Board to çonstitute itself as the Standing Committee• The purpose of the 

Standing Committee was to help the Board in its work, not to usurp its functions• He 

believed that the terms of reference of the Standing Committee should be limitad, to a 

detailed examination of items directly related to the annual programme and budget esti-

mates and that other items should not be referred to it. 

The Standing Committee should decide how to tackle its task so as to present 

clearly all aspects of the annual programme and budget estimates to Member States. 

That brought him back to a point he had consistently raised in the Health Assembly, 

namely that delegations were bound in advance by instructions to the maintenance of the 

existing level of the budget. In examining the annual programme and budget estimates, 

the Standing Committee might endeavour to ascertain what funds would be available and to 

find some way of calling upon Member States to give their delegations more freedom in 

that respect. The matter might be studied in relation to the question of contributions 
‘ ‘ > 

. ； “ -
；

• 

and the Standing Committee might perhaps offer some analysis in the light of the prog-

галшю needs and future development of WHO. 

Dr. Al-WAHBI felt it would be useful to hear why the Standing Committee had besn 

discontinued: that information might help the present Committee to avoid a similar fate. 

The original terms 'of reference were sd wide that the Standing Committee might tend to 

consider certain aspects of the questions referred to it that the Board.would wish to 

reserve for discussion in the full session." 



Professor PARISOT thought that it was impracticable to limit too strictly the 

Standing Coimnittee's terms of reference. It was for the members themselves to impose 

during the discussions such restrictions as seemed appropriate. The previous Standing 

Committee had been discontinued because (owing to the difficulty of dissociating 

financial from technical considerations) it had gradually extended its examination to 

the technical aspects of the questions referred to it, with the result that the 

Executive Board found itself faced with items on its own agenda that had already been 

fully discussed. He was unable to see how a theoretical way of limiting discussion 

could be established: it would have to be left to each member to keep strictly to the 

considerations appropriate to the Standing Committeej if all questions were 

discussed erfiaustively in that Committee what would remain for the Executive Board to 

do? 

Some of the past difficulties had arisen because the Standing Committee met before 

the session of the full Board. He thought it would be preferable for the Standing 

Committee aot to meet in advance of the full Board, or at any rate not to exhaust 

discussion on every question referred to it. The Board itself should settle which 

items were to be examined ia detail by the Standing Committee. That would serve to 

eliminate the ooposition between the Board and the Standing Committee and avoid a 

recurrence of former difficulties. 

Mr. SIEGEL (Assistant Director-General, Administration and Finance), in answer to 

• 

Dr. Al-Wahbi's request, said that, so far as his recollection went, one of the chief 

difficulties in the past had resulted from the fact that the Standing Committee had 

dealth with too large a proportion of the items on the Board's agenda so that some 

members of the Board had felt they were merely called upon to endorse the Standing 

Committee13 recommendations. Thát was an understandable reaction, since it was always 
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hard to reopen a subject in the face of specific recommendations^ without duplicating 

the initial discussion» The matter had come to a head when one member of the Board 

suggested that it would perhaps be preferable for the Board to divide itself into two 

committees, of nine members each - one committee to examine the annual programme and 

budget estimates and the other financial items on the Board1s agenda, the other 

committee to examine the technical items on the agenda. 

Other members had recognized the difficulty of dissociating the programme aspects 

from the purely budgetary aspects of the Director-General's annual programme and budget 

estimates and some had felt that, if the Standing Committee were composed mostly of 

financial experts attached to the Board, then the review of the budget estimates would 

be made exclusively from the financial standpoint without ¿Ья ^-îcotmt being taken of 

prograrmne needs г 

The whole subject had Ъвеп rediscussed at a subsequent session of the Board, on 

the basis of a report submitted by tha Director-General, when the proposal for "two 

committees was rejected and the compromise adopted of having the Board as a whole act 

as the Standing Committee。 

His impression from the recent discussion in the Health Assembly was that some 

delegations felt that the annual programme and budget estimates, under that, procedure, 

had not bean subjected to sufficiently careful and detailed examination and that some 

device should be found for that to be done in a smaller group, on the ground that in a 

body of the size of the Executive Board it was difficult to have a detailed analysis 

to the extent deemed desirable. It would seem possible to devise some method whereby 

the Standing Committee could carry out that detailed analysis while at the same time 

leaving certain of the major aspects of tha annual programme and budget 兗stjlMtes for 

considfiirtion by the Board, ‘ 
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Professor FERRSIRA thought it would be useful to consider further the suggestion put 

forward by Professor Parisot that the Standing Committee should not meet in advance of the 

Poard sessions• If the Standing Committee met during or after the Board sessions, the 

Board would have an opportunity to give it specific instructions• 

Dr. ANWAR recalled the view expressed when it had been decided to discontinue the 

Standing Committee, that it was preferable for discussion on the anrual programme and 

budget to take place in the first instance in the Executive Board itself. He failed to 

see how any position could be defended that would exclude some members of the Board from 

that initial discussion» 

Dre MCKENZIE thought it might be of help to know how other specialized agencies 

dealt with the problem。 Procedural difficulties would make it very hard for the Standing 

Committee to do its work either during or after Executive Board sessions. In his opinion, 

therefore,, it was essential that it should meet in advance. 

Mr, SIEGEL (Assistant Director-General^ Administrât ion and Finance) regretted hê did 

not have available information on the practices of other specialized agencies. In the 

United Nations itself there was an Advisory Committee on Administrative and Budgetary 

Questions^ composed of experts acting in their individual capacities, which examined in 

detail the Secretary-General丨s programme and budget estimates and reported thereon to 

the General Assembly, 

If the Standing Committee were to meet for a week before the opening of the Board 

session^ it could do most of its work in that time, leaving certain questions for con-

sideration by the Board as a whole^ and meet again later to finalize its report in the 

light of the Boards review• It would seem desirable that the Standing Committee should 

not be overburdened with too many additional items at the present juncture, until some 

experience of working was gained。 

The fact that the Chairman of the Executive Board had hot taken part in 
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the Standing Committee might have added to the difficulties experienced in the 

past. Although the membership of the Standing Committee was fixed in the Health ' 

Assembly's resolution at seven, it might be considered desirable that the Chairman of 

the Executive Board should take part in the work of the Standing Committee. That 

would ensure his being familiar with the proceedings in the Standing Committee and 

would therefore facilitate discussions in the full Board. 

The CHAIBMAN said Mr. Siegel's two suggestions appealed to him. If the 

Standing Committee could, in its detailed examination of the annual programme and 

budget estimates, give certain guidance to the Executive Board and at the same time 

leave scope for discussion within the Board as a whole, that would eliminate the 

causes of past failure. 

Professor PAEISOT agreed with the Chairman. The Standing Committee might meet 

one week before the Board and vork in the way suggested； then, during the meeting of 

the Board, it could consider any strictly budgetary questions referred to it. 

Dr. MOOEE supported the suggestion that the Chairman of the Executive Board 

should take part in the work of the Standing Committee. 

Decision: It was agreed to propose that the Chairman of the Executive 
Board should attend the meetings of the Standing Committee. 

The CHAIRMAN then invited comments on whether the Standing Committee's terms 

of reference should be limited to a detailed study of the programme and budget 

estimates, or whether they should include other matters. 
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Dr. AMAR proposed that only the programme and budget should be dealt with, 

SIEGEL (Assistant Director-General, Administration and Finance) believed 

that until more experience was gained the terms of reference should not include too 

many additional items« It was, however, clear from the discussions at the Seventh 

World Health Assembly that matters other than the programme and budget came within 

the Standing Committee's purview. Closely related to the programme and budget were 

the Appropriation Resolution, the Working Capital Fund Resolution, the status of 

contributions and advances to the Working Capital Fund. Two possible furtíier items 

were the study of future scales of assessmc-'t and the procedure for consideration by 

the Eighth World Health Assembly of the 1956 programme and budget estimates (the 

latter, however, might be referred by the Board to a special working party). 

Decision: It was agreed to propose that the Standing Ccxnmittee1 s terms 
of reference should extend beyond the detailed consideration of the 
programme'" and budget, and include the items suggested by Mr. Siegel* 

Professor FERREIRA reiterated his previous suggestion that the Standing Committee 

should consider the ingjlications of the policy of stabilizing contributions at their 

present level. 

It was agreed that the Standing Committee sould include that subject aleo 

in its proposed terms of reference. 

The CHAIRMAN invited comments on how long the Standing Committee should meet 

before the Board commexnd its full session. 

Dr. MACKENZIE, stressing the large ашо-.it of work which the Standing Committee 

would have to get through and recalling the criticism in the Health Assembly that 



the Board's examination of the programme and budget had not been made in sufficient 

detail, proposed two weeks, or, at the least, ten days. 

Dp, ANWAR suggested that some members of the Board might not be able to absent 

themselves from their countries for nearly two months. Perhaps the Board might 

consider appointing alternabas ftom among the other members of the Board, as was done 

in the case of the UNICEF/VHO Joint Committee on Health Policy. 

№ . SIEGEL (Assistant Director-General, Administration and Finance) replying to 

a question by Dr. AWAR, said that, on the basis of the items which the Standing 

Coramittee had so far proposed for inclusion in its terms of reference, eight working 

days might suffice. 

After a short exchange of views, it was agreed that the Standing Committee would 

propose to meet seven working days before the session of the full Board, and that it 

would study the items coming within its terms of reference in detail, but that it 

would avoid proposing a decision on all matters to the Board, so as to leave roan far 

discussion in the Board itself. 

Dr. HÏDE, Chairman of the Executive Board, mentioned a proposal that had been 

made in the Coiranittee on Administration, Finance and Legal Matters of the Seventh 

World Health Assemb]^ that WHO should pay the expenses of a financial adviser to 

accompany the members of the Board. That proposal had finally been rejected, but 

the Standing Committee might like to submit a draft resolution to the Board 

pointing out the importance of the Standing Committee's work and requesting that 
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the governments concerned consider the possibility of sending financial experts 

as advisers to the members they had designated. 

Dr. MACKENZIE and Dr. ANWAR, having spoken of the desirability of not making 

any recommendation to governments in that respect, it was decided not to adopt 

Dr. Iftrde's suggestion. 

It was agreed that summary records should be made of the meetings of the 

Standing Coranitteeo 

(For discussion of the Standing Committee，s report, see fourth meeting of the 

Board, section 2 . ) 

The meeting rose at 6*10 p«m. 
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U 1ÉE0TÍ0N OF CHAIRMAN 

•v 

. . ' � . . - • • ‘ 

Pending the election of a chairman, Dr. Dorolle, Deputy Director^General, took 
• • i. • 

the Chair. 

Dr. MCKENZIE, seconded by Dr. ANWAR and Professor PARISOT, nominated Dr. Turbot 

as Chairman. 

Decision: Dr. Turbott was unanimously elected Chairman. 

Dr. Turbott took the Chair. 
* 暑 • . • .. . • • 

The CHAIRMAN said that he did not feel that he was fitted for the position but 

that he would do his utmost to merit the confidence of the Standing Committee. 

He asked the Standing Committee1 s wishes regarding the appointment of a 

rapporteur. 

Decision: It was decided not to appoint a rapporteur but to ask the 
Chairman to draft the Standing Committee!s report with the help of 
the Secretariat. • 

2 . CONSIDERATION OF THE STANDING COMMITTEE'S TERMS OF REFERENCE 

Dr. ANWAR asked for information as to the terms of reference of the Standing 

Committee in the past. 

Mr. SIEGEL (Assistant Director-General, Administration and Finance) said the 

Standing Committee1 s original terms of reference had been rather wide in scope• 

They included, "among other things, responsibility for examining in detail budget 

estimates proposed to be submitted try the Executive Board to the Health Assembly". 

In practice, the Executive Board had referred to the Standing Committee a large numbe] 
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of items relating to administration and finance, such as staff rules, financial 

regulations, scales of assessment, questions on the Working Capital Fund and status of 

contributions. 

The Standing Committee had generally met for one to two weeks before the January 

sessions of the full Board to consider items referred to it which the Board knew in 

advance would be on the agenda of that session. The Board might, in the course of its 

session, refer further questions to the Standing Committee or, if considered desirable, 

set up a small working party of the Standing Committee to consider certain questions. 

The draft resolution which had led to the re-establishment oí the Standing Committee 

had referred originally to a committee on budget and finance. Its author might have 

intended to limit the scope of the Standing Committee to a review of the budget alone 

but as discussion progressed the draft resolution had been amended in the sense finally 

adopted. What had really emerged from the discussion was that it was for the Executive 

Board te decide whether it wished to refer to the Standing Committee items additional 

to the consideration of the programme and budget. 

Dr. MCKENZIE had been particularly struck by the criticism expressed in the Health 

Assembly of the Board for not having examined the budget estimates in sufficient detail 

in recent years. He was accordingly convinœd that the Health Assembly wanted a very 

detailed examination to be made in the future of the annual programme and budget esti-

mates, and that was the Standing Committee's primary task. 

He agreed that the Board might refer the other questions mentioned \yy Mr. Siegel to 

the Standing Committee since the Board was more interested in technical matters. In 

the past, however, the Board had found that the Standing Committee丨s examination had 

covered both technical and financial aspects of the items referred to it, the Board 

being thus precluded from full discussion. 
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Dr. MOORE said his recollection of the chief criticism levelled in the Health 

* 

Assembly was that the Board should have recommended some order of priority in the pro-

gramme. It therefore seemed that criticism had been directed at the way in which the 

programme rather than the budget estimates had been considered. 

Professor FEixREIRA thought it advisable to recall the underlying reasons that had 

led the Board to constitute itself as the Standing Coiranittee. The purpose of the 

Standing Committee was to help the Board in its work, not to usurp its functions. He 

believed that the terms of reference of the Standing Committee should be limited to a 

detailed examination of items directly related to the annual programme and budget esti-

mates and that other items should not be referred to it. 

Tbe Standing Committee should decide how to tackle its task so as to present 

clearly all aspects of the annual progranmie and budget estimates to Member States. 

• • • • ‘ . • . • 
That brought him back to a point he had consistently raised in the Health Assembly, 

namely that delegations were bound in advance by instructions to the maintenance of the 

existing level of the budget. In examining the anrnal programme and budget estimates, 

the Standing Committee might endeavour to ascertain what funds would be available and to 

find some way. of calling upon Member States to 

that respect. The matter might be studied in 

and the Standing Committee might perhaps effer 

ranime needs and futvire development of WHO. 

give their delegations more freedom in 

relation to the question of contributions 

some analysis in the light of the prog-

Dr. Al-WAHBI felt it would be useful to hear why the Standing Committee had been 

discontinued! that information might help the present Committee to avoid a similar fate. 

The original terms of reference were sô wide that the Standing Committee might tend to 

consider certain aspects of the questions referred to It that the Board.vould vieh to 

reserve tóv dlecussion in the full session. 
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Professor PARISOT thought that it w$is impracticable to limit too strictly the 

Standiag Coimnittee1 s terms of reference. It was for the members themselves to impose 

during the discussions such restrictions as seemed appropriate. The previous Standing 

Committee had been discontinued because (owing to the difficulty of dissociating 

financial from technical considerations) it had gradually extended its examination to 

the technical aspects of the questions referred to it, with the result that the 

Executive Board found itself faced with items on its own agenda that had already been 

fully discussed. He was unable to see how a theoretical way of limiting discussion 

could be established» it would have to be left to each member to keep strictly to the 

considerations appropriate to the Standing Committee i if all questions were to be 

discussed exhaustively in that Committee what would remain for the Executive Board to 

do? 

Some of the past difficulties had arisen because the Standing Committee met before 

the session of the full Board. He thought it would be preferable for the Standing 

Committee aot to meet in advance of the full Board, or at any rate not to exhaust 

discussion on every question referred to it. The Board itself should settle which 

items were to be examineçl ia detail by the Standing Committee. That would serve to 

eliminate the ooposition between the Board and the Standing Committee and avoid a 

recurrence of fórmer difficulties. 

Mr, SIEGEL (Assistant Director-General, Administration and Finance), in answer to 

Dr. Al»¥ahbi's request, said that, so far as his recollection went, one of the chief 

difficulties in the past had resulted from the fact that the Standing Committee had 

déalth with too large a proportion of the items on the Board's agenda so that some 

members of the Board, had felt they were merely called upon to endorse the Standing 

Committee's recommendations. That was an understandable reaction, since it was always 
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hard to reopen a subject in the face of specific recommendations, without duplicating 

the initial discussion. The matter had come to a head when one member of the Board 

suggested that it would perhaps be preferable for the Board to divide itself into two 

committees, of nine members each - one committee to examine the annual programme and 

budget estimates and the other financial items on the Board's agenda, the other 

committee to examine the technical items on the agenda. 

Other members had recognized the difficulty of dissociating the programme aspects 

from-the purely budgetary aspects of the Director-General‘s annual programme and budget 

estimates and some had felt that, if the Standing Committee were composed mostly of 

financial experts attached to the Board, then the review of the budget estimates would 

• • - • • . . 

be made exclusively from thé financial standpoint without taking due account of 

programme needs. 

The whole subject had been rediscussed at a subsequent session of the Board, on 

the basis of a Report'submitted by the Director-General, when the proposal for two 

commit,tees was rejected‘ and the compromise adopted of having the Board as a whole act 

as the.Standing Committee. 

His impression from the recent discussion in the Health Assembly was that some 

.’， , , . . : . 

delegations felt that the annual programme and budget estimates, under that procedure, 

had not been subjected to sufficiently careful and detailed examination and that some 

device should be found for that to be done in a smaller group, on the ground that in a 

body of the size of the Executive Board it was difficult to have a detailed analysis 

to the extent deemed desirable. It would seem possible to devise some method whereby 

the Standing Committee could carry out that detailed analysis while at the same time 

leaving certain of the major aspects of ths annual programme and budget estimates for 
consideration by the Board. 
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Professor FERRSIRA thought it would be useful to consider further the suggestion put 

forward by Professor Parisot that the Standing Committee should not meet in advance of the 

Board sessions. If the Standing Committee met during or after the Board sessions, the 

Board, would have an opportunity to give it specific instructions. 

Dr. ANWAR recalled the view expressed when it had been decided to discontinue the 

Standing Committee, that it was preferable for discussion on the annual programme and 

budget to take place in the first instance in the Executive Board itself. He failed to 

see how any position could be defended that would exclude some members of the Board from 

that initial discussion. 

Dr. MCKENZIE thought it might be of help to know how other specialized agencies 

dealt with the problem. Procedural difficulties would make it very hard for the Standing 

Committee to do its work either during or after Executive Board sessions. In his opinion, 

therefore, it was essential that it should meet in advance. 

Mr. SIEGEL (Assistant Director-General, Administration and Finance) regretted hé did 

not have available information on the practices of other specialized agencies. In the 

United Nations itself there was an Advisory Committee on Administrative and Budgetary-

Questions, composed of experts acting in their individual capacities, which examined in 

detail the Secretary-General' s progrsHiime and budget estimates and reported thereon to 

the General Assembly. 

If the Standing Committee were to meet for a week before the opening of the Board 

session, it could do most of its work in that time, leaving certain questions for con-

sideration ty the Board as a whole, and meet again later to finalize its report in the 

light of the Board's review. It would seem desirable that the Standing Committee should 

not be overburdened, with too many additional items at the present juncture, until some 

experience of working was gained. 

The fact that the Chairman of the Executive Board had not taken part in 



the Standing Committee might have added to the difficulties experienced in the 

past. Although the membership of the Standing Committee vas fixed in the Health 

Assembly's resolution at seven, it might consider it desirable that the Chairman of 

the Executive Board should take part in the work of the Standing Committee. That 

vould ensure his being familiar with the proceedings in the Standing Committee and 

vould therefore facilitate discussions in the full Board. 

The CHAIRMAN said Mr. Siegel's two suggestions appealed to him. If the 

Standing Coimnittee could, in its detailed examination of the annual programme and 

budget estimates, give certain guidance to the Executive Board and at the same time 

leave scope for discussion within the Board as a whole, that would eliminate the 

causes of past failure. 

Professor PAEISOT agreed with the Chairman. The Standing Committee might meet 

one week before the Board and work in the way suggested； then, during the meeting of 

the Board, it could consider any strictly budgetary questions referred to it. 

Dr. MOORE supported the suggestion that the Chairman of the Executive Board 

should take part in the work of the Standing Committee. 

.Decision: It was agreed to propose that the Chairman of the Executive 

Board should attend the meetings of the Standing Committee. 

The CHAIRMAN then invited comments on whether the Standing Committee's terms 
y 

of reference should be limited to a detailed study of the programme and budget 

estimates， or whether they should include other matters• 
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Dr. АШАВ proposed that only the programme and budget should be dealt with. 

Mr. SIEGEL (Assistant Director-General) believed that until more experience was 

gained the terms of reference should not include too many additional items. It was夕 

however, clear from the discussions at the Seventh World Health Assembly that matters 

other than the programme and budget came within the Standing Committee's purview. 

Closely related to the programme and budget were the Appropriation Résolution, the 

Working Capital Fund Resolution, the status of contributions and advances to the 

Working Capital Fund, Two possible further items were the study of future scales 

of assessment .and the procedure for consideration by the Eighth World Health Assembly 

of the 1956 programme and budget estimates (the latter, however, might be referred 

by the Board to a special working party)• 

Decision： It was agreed to propose that the Standing Committee's terms 
of reference should extend beyond the detailed consideration of the programme 
and budget, and include the items suggested by Mr. Siegel. 

Professor FERREIBA reiterated his previous suggestion that the Standing Committee 

should consider the implications of the policy of stabilizing contributions at 

their present level. 

• > . • 

It vas agreed that the Standing Committee could include that subject also 

in its proposed terms of reference. 

The CHAIRMAN invited comments on how long the Standing Committee should meet 

before the Board commenced its full session. 

Dr. MACKENZIE, stressing the large amount of work which the Standing Committee 

vould have to get through and recalling the criticism in the Health Assembly that 



the Board's examination of the programme and budget had not been mde in sufficient 

detail, proposed two weeks, or, at the least, ten days. 

D r . ДШАЕ suggested that some members of the Board might not be able to absent 

themselves from their countries for nearly two months. Perhaps the Board might 

consider appointing alternates from among the other members of the Board, as vas done 

in the case of the Joint Committee on Health Policy, UHICEF/WHO. 

Mr. SIEGEL (Assistant Director-General, Administration and Finance) replying to 

a gestion by Dr. АШШ, said that, on the basis of the items vhich the Standing 

Committee had so far proposed for inclusion in its terms of reference, eight working 

days might suffice• 

After a short exchange of vievs, it vas agreed that the Standing Committee vould 

propose to meet seven working days before the session of the full Board, and that it 

vould study the items coming vithin its terms of reference in detail, but that it 

would avoid proposing a decision on all matters to the Board, so as to leave room 

discussion in the Board itself. 

D r . HlfDE, Chairman of the Executive Board, mentioned a proposal that had Ъееп 

nade in the Committee on Administration, Finance and Legal otters of the Seventh 

World Health Assembly that WHO should pay the expenses of a financial adviser to 

ассощрапу the members of the Board. That proposal had finally been rejected, 

but the Standing Cormnittee might like to submit a draft resolution to the Board 

pointing out the importance of the Standing Committee's work and requesting that 



the governments concerned consider the possibility of sending financial experts 

as advisers to the members they had designated. 

Dr. MACKENZIE and Dr. АШАВ, having spoken of the desirability of not making 

any recommendation to governments in that respect, it vas decided not to adopt 

Dr. Hyde1s suggestion. 

It vas agreed that summary records should be made of the meetings of the 

Standing Committee. 

The meeting rose at 6.10 p#m. 
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