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1. INTRODUCTION 

The Sub-committee on Programme Budget held a preliminary meeting on 
14 September 1982. Mr D. Wijesinghe (Sri Lanka) was elected as Chairman and 
Dr Samlee Plianbangchang (Thailand) as Rapporteur. At this meeting the 
proposed programme budget for 1984-1985 (document SEA/RC35i3) as well as 
other background papers were introduced and explained. 

The Sub-Committee met again on 16 Sentember 1982. 

The meetings were attended by the following: 

Brig. (Retd.) Mohd. Yunus Dewan 
Dr T. Yountan 
Dr U Kyaw Sein 
Mr Kwon Sung Yon 
Mr N.N. Vohra 
Dr Soediono 
Mr Abdul Latheef Gasim 
Professor G. Jamba 
Dr R. Arslan 
Dr N.L. Maskey 
Dr K.5. Singh 
tlr D. Wijesinghe 
Dr Kamol Sindhavananda 
Dr Samlee Plianbangchang 

Bangladesh 
Bhutan 
Bunoa 
DPPX 
India 
Indonesia 
Maldives 
Mongolia 
Mongolia 
Nepal 
I?epal 
Sri Lanka 
Thailand 
Thailand 

2. Examination of the 1980-1981 Programme Implementation 

The Sub-committee noted with satisfaction the overall rate of financial 
implementation of the 1980-1981 Prograrmne Budget. It, however, also noted thn 
variations in implementation by country and by project/proqramme which called 
for continued attention. It noted that the components of "long-term staff", 
"short-term consultants" and "subsidy" were under-bpltbented in the Region as a 
whole. Difficulties in the recruitment of suitable candidates were also noted. 

The Sub-committee noted the report, in respect of 1980-1981, on the 
achievement of targets as submitted by the Member States on the WIIO collabora- 
tive programmes in each country and that prepared by the Regional Office 
concerning inter-country programmes. 

3. Review of Implementation of the Programe Budget and 
Pattern of Utilization of Assistance, 1982-1983 

It was noted that the report of the 1982-1983 Prograuune Budget 
implementation covered only the first six-month period of the biennium. 
Although projections bsed on this information might be only tenuously made, 
the information was found useful and continuation of this report was felt 
desirable. It was also noted that the Committee which met on 10-11 
September 1982 had made recommendations covering mid-year and annual reviews 
of programme implementation. 
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. . .  

4. Review of $he Propos6d ~ro~r-€i ~ud&t f6k 1984-1985 
. . 

The Sub-cornittee noted: 

(i) that the proposals for 1984-1985 were in conformity with 
the Seventh General Pzcqmme of Work and other policy 
guidelines; 

(ii) that the proposals for 1984-1985 were adequately linked 
to the medium-term programme for the Seventh General Programme 
of Work, and 

(fii) that the proposals for 1984-1985 were generally 
in support of the primary health care package, either 
directly or indirectly. 

The Sub-Committee was informed that the proposed progr- budget 
for 1984-1985 represented an increase of 15.97% over the 1982-1983 budget 
for both cost increases and real activity increases. It noted that cost 
increases alone would, in all likelihood, not be contained within the 
amount provided and, therefore, no real increase in activities was likely. 
The Sub-Committee, therefore, felt very strongly the need to approach 
the Director-General for a further real increase in the allocation to this 
region and to make more adequate provision for anticipated cost increases 
when considering the regional allocation in the future. 

5. Review of the OrganizatLon's Collaborative Programme 

The S&-Camittee reviewed the report of the Cwmuittee set up by the 
Regional Director in accordwce with resolution sEA/Rc~~/R~~, which met On 
11-13 September 1982 to evolve: 

(a) a perspective plan for the inter-country pmgranme, and 

(b) modalities for country and inter-country programe 
evaluation. 

The Sub-Conmrittee endorsed this comnittee's recorrmendations,contained 
in its report (SEA/ICP/Meet.Z/?). 

To enhance the relevance of WHO'S programe of collaboration to the 
needs of the countries, appropriate reprogranaaing, wherever needed, should 
be undertaken. 
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7. Review of Existing Terms of Reference 

In view of the difficulties encountered in the comparison of the 
on-going and preceding biennia (the former covering only the first six- 
month period of the biennium as against the full twenty-four months in 
the latter case) and the recommendation made by the committee established 
under SEA/RC~~/R~ to conduct mid-year and annual budget reviews during an 
on-going biennium (SEA/Str.Study/Meet 3/6), the Sub-cornittee proposed the 
following revised terms of reference for its future sessions: 

(i) In the even year of an on-going biennium: 

(a) To review the implementation of programmes in the 
preceding biennium (by country and by project/ 
programme including inter-country) in terms of both 
financial implementation (by project and by component) 
as well as achievement of envisaged targets; 

(b) To review financial implementation of programmes by 
project and by component during the first six months 
of the on-going biennium, i.e., the report of the 
review of the first six months of the on-going biennium 
conducted by the committee established under SEA/RC34/R11 
will be examined; 

(c) TO examine programme proposals for the ensuing biennium 
to evaluate whether the "programming approach" conforms 
to the parameters of the basic policy and global 
strategy of NAO and the General Programme of Work/ 
Eledium-term Programmes approved by the Regional Committee/ 
World Health Assembly, as well as specific recommendations, 
if any, made by the Eegional Committee at its preceding 
sessions, and 

(dl To compare the envisaged pattern of investment (by 
programme) with the actual expenditure patterns during 
the preceding and on-going cycles, based on available 
information ; 

(ii) In the odd year of an on-going biennium: 

(a) To review financial implementation of programmes (by 
project and by component) inthe first 18 months of 
the on-going biennium indicating whether the actual 
spending has been as planned, i.e., the reports of the 
annual review and the 18 months review conducted by 
the committee established under SEA/RC34/R11 will 
be examined; 
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. - . 

(b) TO review the detailed programme budget for  the 
ensuing b i e n n i ~  with the pattern of uti l izat ' ion 
of assistance i n  respec t  of each component, viz., 
long-ter@'shff ,  short-term consultants, supplies 
and equipbent; 'subsidies/grants, group educational 

: ac t iv i t i e s ,  e tc .  during the preceding and on-going 
biennium: 

(iii) To consider any other issue i n  regard t o  which the Sub- 
Committee on Programme Budget m y  wish t o  make a reference 
o r  recommendation t o  the Regional Cornittee. 


