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1. Introduction 

The Sub-committee on Programme Budget held a preliminary meeting on 
24 September 1985. Mrs Chandra Kala Kiran was elected Chairperson. The 
Sub-committee reviewed its Terms of Reference (SEA/RC38/4) and the five 
working papers (sEA/R~~~/PB/wP.~ to WP.5) and the Information Documents 
relating to the implementation of the programme for the first 18 months of 
the 1984-1985 biennium, the Detailed Programme Budget for 1986-1987, and 
the Draft of the Regional Programme Budget Policy. The Sub-committee met 
twice again on 26 September 1985 to carry out its work and to finalize its 
report. The meetings were attended by: 

Mr A.T. Karim 
Dr J.A. Rashid 
Dr J. Norbhu 
Mr T. Dorji 
Dr U Tin U 
Dr U Lun Wai 
Mr Kwon Sung Yon 
Mr P.P. Chauhan 
Dr T. Verghese 
Dr Brotowasisto 
Ms H. Razee 
Dr 2 .  Jadamba 
Mrs C.K. Kiran 
Dr K.A. Dixit 
Dr C.D. Herath 
Dr Uthai Sudsukh 
Dr Damrong Boonyoen 
Ms Nantika Chompootaweep 

Bangladesh 
Bangladesh 
Bhutan 
Bhutan 
Burma 
Burma 
DPR Korea 
India 
India 
Indonesia 
Maldives 
Mongolia 
Nepal 
Nepal 
Sri Lanka 
Thailand 
Thailand 
Thailand 

2. Review of the implementation of programmes during 
the first 18 months of the biennium 1984-1985 

The Sub-committee reviewed the working papers (SEA/PDM/Meet.8/5 and 
SEA/PDM/M~~~.~/~). It endorsed the conclusions recorded in the report of 
the Eighth Meeting of the CCPDM (SEA/PDM/Meet.8/8) and noted that the 
implementation rate would need to be improved, particularly in the case of 
fellowships. In order to accelerate the implementation process, it was 
recommended that precise terms of reference for fellowships should be 
developed early and that the Regional Office bring out a directory of the 
training institutions within the Region, giving details of admission 
requirements and the facilities available. 

Considerable discussion focused on the intercountry programme (ICP) 
and, in particular, on ICP-funded research activities. The Sub-committee 
took note of the need for the timely submission of research proposals, and 
also that quite a large number of proposals were currently in the pipeline. 
As regards the use of ICP funds for activities involving technical 
cooperation among developing countries (TCDC), it was felt that funding 
should mainly be chanelled towards promotive efforts aimed at the 
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initiation of such activities. The Sub-committee also felt that there was a 
need for more specific criteria for the use of WHO resources in support of 
TCDC activities. 

3 .  Review of the Detailed Programme Budget for 1986-1987 

The Sub-committee reviewed documents (SEAIRC38/3) and (SEAIRC38IPBI 
WP.3), which set out the pattern of utilization of assistance in respect of 
each component during the 1982-1983, 1984-1985 and 1986-1987 biennia. The 
Sub-committee was informed that, owing to changes in the exchange rates 
since the Proposed Programme Budget was approved by the thirty-seventh 
session of the Regional Committee, the Detailed Programme Budget now 
reflected an overall reduction, in dollar terms, of US$ 965 000. This 
reduction, which affected the budget for the Regional Office and 
intercountry programme only, did not change the purchasing power of that 
budget, or affect the country programme budget. In fact, the Detailed 
Programme Budget included a 4 per cent real increase for country activities 
as approved by the World Health Assembly, and a 13.5 per cent increase for 
inflation. 

Some countries indicated that their base country allocation figure 
was less than the incremental amount for some other countries and requested 
that the resource allocation formula be reviewed. The Sub-committee 
considered the issue of resource allocation and was informed that,,in the 
light of the current application of the allocation formula only to the 
Incremental increase in allocations, and the current trend toward 
zero-growth budgets, it would not be practical to initiate a review of the 
formula itself. The Regional Director, however, was currently reviewing the 
possibility of adjusting base allocation figures for certain countries. 

The Sub-committee was informed that there were no predetermined 
limits regarding the allocation of resources to different components, and 
that it was for the countries to decide how they wished to plan their 
programme. It was appropriate to provide for supplies and equipment when 
these were clearly related to the thrusts and objectives of the 
collaborative programmes. 

The Sub-committee noted that the shifts in resources reflected in 
the Detailed Programme Budget for 1986-1987 were within the established 
budgetary ceiling and that the activities described therein were consistent 
with the 7th General Programme of Work and the policies of the Organization. 

4 .  Regional Programme Budget Policy 

The Sub-committee reviewed the draft regional programme budget 
policy as evolved by the Seventh and Eighth Meetings of the CCPDM and the 
Working Group of the CCPDM. The Sub-committee endorsed this draft document 
(document RPB PolicyIDraft 2 of 23 September 19851, subject t o  the 
following amendment: 

Page 19, para 32: replace the last sentence by "Member States 
may, however, make use of the WHO country allocation and 
intercountry resources as seed money to promote and 
facilitate TCDC activities, such as the planning and 
initiation of relevant TCDC proposals". 
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The Sub-Committee was informed that the draft of the regional 
programme budget policy would be sent to the Member States for review. It 
would then be revised and further improved, incorporating the comments of 
the thirty-eighth session of the Regional Committee and those of the 
governments, and be re-submitted to the CCPDM and finally to the 
thirty-ninth session of the Regional Committee. 

In the meantime, the present draft would form the basis for 
discussions concerning the elaboration of the programme budget for 
1988-1989. 

5. Other Issues 

The Sub-Committee was informed of the progress made up to the 
present on the joint government/~~O evaluation of a priority programme. It 
noted the report of the CCPDM (SEA/PDM/Meet.8/8) in this regard and agreed 
that the joint government/WHO evaluation would be completed during 1986. 


