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1. EEPOET OF THE EXECUTIVE BOAED ON THE PBOPOSED PROGRAMME AND BUDGET ESTIMATES 
FOR 195^ (Document EBll/83)l 

Decision： The Eeport of the Executive Board on the Proposed Programme 
and Budget Estimates for 195^,

1

 as forwarded by the Standing Committee 
on Administration and Finance, was adopted. (See resolution EB11.E62.) 

2. SPECIAL ANNUAL EETIEEMENT BENEFIT FOR THE DIRECTOR-GENERAL： REPORT OF WORKING 
PARTY (Document EBll/82 Rev.l) (continuation from tventy-third meeting, 
section 2) 

Dr. BRAVO considered that, since the matter had not been thoroughly studied by 

the Board itself and since the working party had confined itself in its report to 

submitting three questions to which it had been unable to find conclusive answers, 

it was desirable that the Board should attempt to answer those questions at the 

present session. 

He believed that the answer to the first question should be in the affirmative, 

the reasons in favour of a special retirement benefit being even stronger in the case 

of the Director-General of a specialized agency, vhose previous post had been a 

technical rather than a political one, than in the case of the Secretary-General of 

the United Nations. The answer to the second question would also appear to Ъе an 

affirmative one, since clearly great differences existed between the functions of 

the Director-General and other members of the Secretariat, as vas evident from the 

difference in the procedure for appointment. The final question (concerning the 

possibility of undue financial liability being placed on the Organization) was one 

vhich would have to be carefully weighed in view of the present financial situation. 

It was most undesirable that the natter at its present stage should be referred 

to the Health Assembly and he accordingly urged the Board to proceed to a thorough 

study of the problem. 

1

 Reproduced in Off. Bee. World Hlth Org. b6, as Part 2, Chapter I. 



Dr. TOGBA, Chairman of the working party on the special annual retirement benefit 

for the Director-General of the World Health Organization, emphasized the difficulties 

which had faced the working party in its attempt to reach a solution. Various compli-

cating factors had come to light, as for instance, the difficulty of drawing a 

distinction between the position of the Director-General and that of other senior 

members of the Secretariat. Financial considerations would have to be borne in mind 

as, on a matter of principle, it would be unjust to limit such a provision to the 

retiring Director-General alone* Opinion was unanimous as to the esteem in which the 

present Director-General was held, but, bearing in mind the points of principle to 

which he had referred, the working party had felt obliged to submit the recommendation 

contained on page 2 of its report• 

« 

Professor FERREIRA agreed with the remarks made by Dr. Bravo, He felt that the 

recommendation made by the working party, that the item should be unreported on by 

the Board, was not in keeping with the view of members generally. He recalled that 

the working party had been requested to consider not the question of general policy 

in regard to subsequent Directors-General, but the specific provisions to be adopted 

in respect of the present Director-General. It was his opinion that the Board should 

come to a decision at the pi-fesent session. 

Dr. TURBOTT supported Professor Ferreiraîs statement. It had been his impression 

also that the Board had agreed that a special annual retirement benefit should be made 

to the present Director-General and that the working party had been requested to study 

the detailed arrangements which were necessary. The report submitted by the working 

party was disappointing. Furthermore, he did not think that the third question was 



relevant since the Board had intended purely to show its appreciation for the valuable 

services rendered by the present Director-General. 

Professor ANDERSEN associated himself with the remarks made by Dr. Turbott, and 

felt that the report of the working party was not adequate. 

Dr. van den BERG, speaking as а шшЪьг of the working party, said that the Board 

had not reached any decision other than that the problem should be studied further. 

The working paper submitted in that connexion by the Secretariat, at the request of 

the Board, had included reference to future policy in the matter. The working party 

had made a careful study of the question but had not found it possible to arrive at 

a decision since all the necessary data had not been available. He felt therefore 

that the critical attitude adopted by certain members of the Board was not justified. 

Dr^ TOGBA agreed with Dr. van den Berg that there had been no agreement on the 

matter in the Board before the problem had been referred to the working party for its 

recommendations• The working party had particularly discussed the problem of the 

amount to be fixed for the special pension for the Director-General, It had also 

been considered that to provide for such special annual retirement benefit would not 

only set a precedent but also seem to imply a certain degree of discrimination against 

other senior members of the Secretariat* He emphasized the fact, however, that the 

working party
1

s recommendation had been formulated purely on grounds of principle, and 

he took the opportunity of stressing the admiration felt for the present Director-

General and the willingness of all to provide him with such a special pensich. 
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Dr. HAYEK also paid tribute to the personality of the Director-General. However, 

on the question of principle he supported Dr. Togba and proposed that the matter 

should be referred to the Health Assembly irtiich would itself decide upon the appro-

priate measures to be taken. 

Dr. BRàVO believed it would be most regrettable for the Board, particular]^" in 

view of the length of the present session, to submit the question to the Health 

АввшЫу without ацу recommendation. That had already been done in the case of the 

item regarding further action on world health problems. 

The Board should not seek to evade its responsibilities and clearly had the 

obligation of stating its views in the matter, particularly since the present 

Director-General was concerned. To submit the questions in their present form to 

the Health Assembly might be construed as tantamount to a recommendation that no 

special annual retirement benefit should be provided. 

Dr. K a R U M R A T N E recalled the discussion in the Board which had preceded the 

establishment of the working party. The point had originally been raised by Dr. Togba 

and a proposal to set up a working party had been made by Dr. van den Berg following 

a short discussion. The working party had thoroughly examined the problem but had 

found it difficult to reach a decision. Unanimous agreement had existed within the 
• • 

working party that the present Director-General should have some special type of 

retirement benefit but difficulties had been encountered in adopting a recommendation 

which would meet all the important considerations of principle involved. He noted, 

for instance, that no other specialized agency paid such a retirement benefit, although 

the United Nations did. 
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It was essential that an equitable solution should be found which would take 

into account both the principle and the precedent which would be set, and that members 

should not Ъе swayed at the present moment by sentiment. The Health Assembly would 

possibly be able to provide some form of benefit by another method. The working party 

had, furthermore, found it difficult to decide on the amount of such a possible benefit. 

Replying to the point raised Ъу Dr. Bravo in connexion with the questions in the 

report, he called attention to the distinction to be established between the Director-

General of a specialized agency and the Secretary-General of the United Nations, since 

the latter was the confidant of governments; the Director-General should not Ъе 

precluded from accepting another post on his retirement. 

Dr. MACKENZIE reassured the Board that the working party had discussed only the 

post of Director-General and that no question of personality had been involved. He 

was convinced that the working party had made a thorough study of the question. 

Difficulties lay both in the establishment of a precedent and in the present legal 

position, since to pay a special annual retirement benefit would necessarily imply 

amendment of the Director-General's contract. The Director-General
1

s position in 

regard to the United Nations Joint Staff Pension Fund would also have to Ъе altered. 

The working party had Ъееп advised that no Director-General of a specialized agency 

received such a benefit, with the exception of special provisions adopted in respect 

of the Secretary-General of ICAO. This was quite an exceptional case as the 

Secretary-General of ICAO had been for many years in charge of the organization 

which preceded ICAO. The question of a bonus, however, had not been discussed by 

the working party. 

Professor FEREEIRA did not think the eonsideration of setting a precedent was 

a valid one, since the Board wished in this instance to express its appreciation to 



the retiring Director-General for the work of inestimable value done by him aa the 

Organization
1

 s first Director-General. It was a special gesture of appreciation and 

was not intended as a change in policy. 

Dr. BHAVO said the discussion had clearly shown a general recognition of the fact 

that the retiring Director-General deserved a particular expression of appreciation for 

having guided the Organization in its early stages. Professor Ferreira had satisfact-

orily explained that there should be no cause for concern with regard to the possible 

setting of a precedent. Accordingly, he wished to propose for members
1

 consideration 

the following amended version of the draft resolution contained, in the working paper 

submitted by the Secretariat: 

The Executive Board 

RECOMMENDS to the Sixth World Health Assembly the adoption of the following 

resolution: 

Whereas the retiring Director-General of the World Health Organization had 

relinquished a post which normally provided a more adequate pension than has 

been provided for under the pension plan; and 

Whereas the United Nations has made special provision for providing an 

annual retirement allowance for the Secretary-General of that Organization, 

The Sixth World Health Assembly 

1. RESOLVES 

(1) that Dr. Brock-Chisholm, upon relinquishing his post at 

the expiration of his contract, shall be entitled during the 

remainder of his life to a special annual retirement benefit 

in addition to that provided under the Joint Staff Pension 

Fund, payable monthly. The benefits payable under this resolution 

and those payable under the Joint Staff Pension Fund shall 

together equal $5,000 (US) annualOyj 



(2) that in the event of the death of the beneficiary, his widow 

shall receive one half the benefits provided under this resolution, 

subject to the same conditions as are laid down for widows' 

benefits in Article 7 of the Regulations for the United Nations 

Joint Staff Pension Fund; 

(3) that in the event the beneficiary resumes employment in a 

regular established post of the United Nations or any of its 

specialized agencies, this special annual retirement benefit 

shall be suspended during such period of employment. Should he, 

as the result of such employment, become eligible for a pension 

benefit which will exceed the total amount provided for herein, 

this special annual retirement benefit shall cease to be paid to 

him; 

2. AUTHORIZES the Director-General to make provision in each regular 

budget, starting in 1955, for the special retirement benefit to be 

provided for Dr. Brock Chisholm; and 

3. REQUESTS the Executive Board to take the necessary action to 

provide the funds out of which this special retirement benefit in 

respect of 1953 and 1954 should be paid. 

Dr. TOGBA expressed his preference for the coarse adopted by ICAO in respect of 

its Secretary-General, namely payment of a lump sum rather than an annual pension. It 

was essential, in his view, that the Director-General should not be precluded by the 

acceptance of an annual retirement benefit from taking up another post. 

Mr. SIEGEL, Assistant Director-General, Department of Administration and Finance, 

noted that the draft resolution submitted by Dr. Bravo would not preclude the present 

Director-General from accepting a post in any other organization or in any international 

organization such as the United Nations or the specialized agencies. 



He had been advised that another example of a specialized agency making provision 

for its retiring Director-General had been afforded by the International Labour 

Organisation， which, he was informed, had provided either $5,000 or $6,000 per annum» 

Following a brief procedural discussion, tha CHAIRMAN stated that he would put 

to the vote the recommendation contained in the report of the working party before 

the draft resolution submitted by Dr„ Bravo. 

Decision; The reconmendation contained in the report of the working party, 
to the effect that the item be tabled and unreported on by the Executive 
Board, was adopted by 8 votes to 4, with 2 abstentions, 

3 . TECHNICAL DISCUSSIONS AT SIXTH WORLD HEALTH ASSEMBLY AND FUTURE HEALTH ASSEMBLIES： 
Items 39 and 40 of the Agenda (Document EB11/45) 

Dr. MACKENZIE felt that the technical discussions held at the Health Assemblies 

offered WHO a unique opportunity； it was easy for the medical world to read articles 

and books containing expert knowledge on various subjects, but "WHO was the only body 

which provided an opportunity for an interchange of views of senior public-health 

administrators. At the Sixth World Health Assembly, the technical discussions would 

be limited to a study of tuberculosis^ syphilis and the typhoid group of fevers； he 

hoped that those discussions would result not in a discussion of experts but rather in 

an exchange of views of senior administrators
 c
 Not much documentation would be needed, 

a factual note on the current knowledge of each disease would suffice, but with a good 

chairman and a well-drafted agenda the discussions might lead to an extremely useful 

publication» 

Professor FERREIRA agreed with all that Dr. Mackenzie had said and added that he 

hoped the Sixth World Health Assembly would not follow the example of the Fifth in Its 



、technical discussions by adopting a procedure which resulted in lectures and broad, 

insubstantial statements being given。 

Professor CANAPERIA thought it would be wise to discuss only one subject in the 

technical discussions, since that would allow a more detailed examination to be made; 

at the same time the subject chosen should be general enough to interest all Members of 

the Organization, and particularly p^lic-hoolth administrators. There would thus be no 

duplication of the discussions by expert committees or by regional committees. 

The Executive Board
3
 at its tenth session, had considered whether it would be 

advisable for the technical discussions at the Health Assembly to be preceded by dis-

cussions on the sa^e subject in the regions。He himself thought that the t m e between 

regional committee meetings and ths Health Assembly was general]^ too short to make such 

discussions profitable, and hs added that he feared much unnecessary duplication would 

be caused. 

The (Ш1ШШ proposed the following draft resolution for adoption by the Boards 

The Executive Board； 

Having studied the question of technical discussions at future World Health 

Assemblies, in conformity with the request of the Fifth World Health Assembly, 

Having considered a report of the Director-General on such discussions； 

RECOMMENDS r, 

(1) that special "technical discussions should be included in the 

arrangements for future World Health АззетЬИез̂ 

(2) that such technical discussions should not be superimposed on the 

formal work of the Assembly but should deal with one of the main subjects 

covered by the objectives of the Organizatioxij 

(3) that the subject selected for each Assembly should be of universal 

interest and suitable for group discussion. 



Dr. MACKENZIE felt that some phrase should Ъе added to the draft resolution to 

indicate that the subject selected for each Health Assembly should be particularly 

suited for discussion by public-health administrators. 

At the same time he observed that, for the discussions at previous Health 

Assemblies, governments had been asked to prepare a paper on the subject selected; 

most governments had done so, but fulfilling the request had involved a great deal of 

time and had meant diverting a number of health officials from their normal vork. 

In future, it might be better not to ask for such papers to Ъе presented but rather to 

utilize the abilities of the public-health administrators present at the technical 

discussions. 

The CHAIRMAN suggested the addition of the words "by national health adminis-

trators" at the end of paragraph ⑶ to meet the point raised by Dr. Mackenzie. 

Dr. MACKENZIE agreed. 

Dr. BERNAED, adviser to Professor Parisot, felt that an addition should Ъе made 

to the draft resolution stating that the Executive Board believed that it was neither 

possible nor useful for similar discussions to be held during one and the same year 

in both the regional committees and the Health Assembly. 

In addition, each year's experience in the Health Assembly migbt suggest a change 

in the procedure for technical discussions， and he thought it would be advisable to 

add a recommendation to the draft resolution stating that the Executive Board suggested 

that the matter be reviewed by it at each of its sessions immediately following the 

Health Assembly. 



The CHAIRMAN suggested that to meet the points made by various speakers the 

following two paragraphs be added to the draft resolution he had read out, and which 

had been amended at Dr# Mackenzie
1

 s request: 

2. BELIEVES that for the time being it is preferable that the subject selected 

should not be discussed in the regional committees before it is discussed at the 

Assembly; and 

3* SUGGESTS that the question of technical discussions be kept under review 

by the Board after each World Health .assembly. 

He then read out the draft resolution as a whole and asked for its adoption. 

Decision: The draft resolution on technical discussions at future Health 
Assemblies, as amended, was adopted unanimously. (See resolution EB11

#
R67.) 

4. SUGGESTIONS FOR FUTURE ORGANIZATIONAL STUDIES: Item 10.1 of the agenda 
(document EBll/75), 

Dr. DOROLLB, Deputy Dj,rcctorvGonoral stated that at its sovonth session the Executive 

Board had recommended that its Standing Committee on Administration and Finance, in 

addition to its other duties, undertake a study of one or two items of major 

importance each year. Docimient E B L L / 7 5 showed those studies which had already been 

carried out. The experience of the Board seemed to show that two important subjects 

were too much for the Board to consider in one year, and it might, therefore, be 

preferable to consider only one subject per year in future« From the Secretariat's 

point of view, such a procedure would allow a more thorough study to be made of the 

subject chosen and reported on to the Board. 
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The subject suggested for consideration at the thirteenth session of the Board 

was Programme Analysis and Evaluation, and document EB11/75 explained the suggestion» 

He pointed, out that the word "resources" on the second line of :page 3 of the 

document should read "results". 

Professor CAN/OPERIA noted that the French text spoke of "appréciation du programme
11

 î 

did that mean "evaluation"? 

Dr. DOROLLE answered that it did. However, he himself was not quite satisfied 

with the use of the word "appréciation"» 

Dr. MACKENZIE stated that he did not favour the use of the word "evaluation" in 

English since that implied an assessment of financial implications. He would not, 

however, formally propose an amendment. 

The CHAIRMAN then read the following draft resolution» 

The Executive Board 

RECOMMENDS to the Sixth World Health Assembly the adoption of the following 

resolution» 

The Sixth World Health Assembly 

REQUESTS the Executive Board at its thirteenth session to give 

particular attention to the study of the subject, "Programme Analysis 

and Evaluation", and subisLt a report thereon to the Seventh World Health 

Assembly. 

Decision» The draft resolution was adopted unanimously. (See resolution 

EB1I.R63.) 



5. DATE AND PLâCE OP TWELFTH SESSION OP THE EXECUTIVE BOARD: 

Item 47 ¿f the Agenda. 

Dr。TOGBA felt that a certain amount of time had been wasted in the past owing 

to the fact that the Executive Board session following the Health Assembly did not 

open until four or five days after the end of the Assembly. He asked the Secretariat 

whether it would Ъе possible for the Board to meet at a maximum of two days after the 

end of the Assembly, 

The DIRECTOR-GENERAL answered that the problem was largely one of documentation. 

If the Executive Board considered that it could work satisfactorily with Health 

Assembly documents, then it could certainly meet very shortly after the Assembly. 

Dr. TOGBA thought there could Ъе no objection to the Board's using Assembly 

documents if that mearvt less delay
e 

Dr. ШШШАТШ considered that it would Ъе inadvisable for the Board to use 

Assembly documents. It was necessary for it to have the best possible documentation 

if it was to conduct its work properly and in as short a time as possible. Poor 

documentation might make it possible for the Board to begin its session earlier but 

would increase the length of the session. 

He understood that the Health Assembly was due to open on 5 May 1953 and close 

э п
 21 May. He would therefore propose that the twelfth session of the Executive 

Board begin on 26 Or 27 May 1953. 

Professor PEREEIRA supported Dr. Karunaratne's proposal, agreeing that the Board 

would need different documents from those provided for the Assembly and emphasizing 

that the Board should not be in a hurry to begin or conclude its work. It should 

take as much time as was necessary, but no longer, 



Dr. van den BiRG thought it important that the new. members of the Executive Board 

should have the fullest documentation if they were to carry out their work in the most 

efficient manner. 

The DIRSCTOR-GSNiiRAL agreed with Dr. van den Berg and added that the new members 

of the Executive Board might not necessarily be attending the Health Assembly； they 

migjit have to come from their own countries after the Member Governments had been 

elected to designate them. That would inevitably cause some delay. The amount and 

the fullness of the documentation required would of course depend on the length of the 

Board's session. However, assuming th“t the Health Assembly concluded its work by 

21 May, it should be possible to prepare adequate documentation by 26 or 28 May. 

Dr. TOGBA then proposed that the twelfth session of the Executive Board be held 

in Geneva starting on 28 May 1953. 

Decision: Dr. Togba's proposal was adopted unanimously. (See resolution EEI1.R70.) 

6.: CLOSURS OF SESSION 

Dr. BRAVO asked the Board to be patient while he addressed to it, through the 

Chairman, a few parting remarks, for he was attending his last session. He wished 

first to express his appreciation to members not only of the current Bo-rd, but also 

of previous Boards, for all he had Isarned while attending the meetings. He would 

retire with his conscience clear, in that, he had co-operated in the Board's work to 

the best of his ability and knowledge, with the welfare of the Organization always 

sincerely at heart. He would ask the Board to forgive any errors or hastiness on 

his part which might have been caused by his desire for the Organization's work to 

make continual progress. In bidding the Board farewell, he would at the same time 

wish it and the World Health Organization all success in the future. 



Dr. ALLWOOD-PAREDES recalled that it was traditional for members of the Executive 

Board to address their best wishes to the Board when their period of service came to 

a close. He did so with a feeling of the deepest gratitude to the Chairman and other 

members of the Board for the courtesy with which they had always treated him. 

When, at the Third World Health Assembly, he had epressed his country's gratitude 

at being elected to designate a member of the Board, he had expressed what he had 

thought would be the attitude of the member who would be designated. At the end of 

his period of iasnibership, he could say that during the past three years new currents 

and new tendencies had become manifest which had affected and continued to affect the 

work of the Organization and of the Board itself. Those tendencies were in no way due 

to the technical functioning of the Organization, .and the Organization could neither 

affect nor halt their course. The fond illusion and sincere hope that had. been 

cherished by all public-health workers when the Organization was founded had been 

shattered shortly thereafter; the universal spirit of fraternity needed to create the 

right atmosphere for the development of world health was still no more than a hope. 

Despite that, the World Health Organization had• striven to reach a level of efficiency 

at which it could benefit mankind, even in the furthermost parts of the earth. But 

various and frequently antagonistic interests had created barriers which prevented it 

from fulfilling its mission completely. That was a fact which 而。and the Executive 

Board would have to take into account when considering their methods of work. Nothing 

would be so dangerous as the paternalist theoxies of centralization which had marked 

other eras and other institutions. He was not referring to any system of centralized 

administration but to a moral question, to that false sentiment of self-sufficiency 

which showed itself in an attitude of aristocratic condescension when something was 

being offered or of imperiousness when something had been achieved. The communities 

of the world still zealously maintained their individualism and it was therefore 



indispensable that WHO adopt and keep firmly to a policy which he might summarize ass 

that the wishes of the people of the world must always prevail. 

H e

 would not enlarge upon that theme but would conclude Ъу thanking the Chairman 

of the Board, the menibers of the Board, and the Secretariat, through the Director-

General , f o r all the kindness that had been shown to him, and by wishing good luck to 

all. 

Dr. DAENGSVAWG wished to express his gratitude to the Chairman, and to former 

chairmen of earlier sessions, for the distinguished талпег in which they had presided, 

ever the Board's deliberations. It was a matter of great satisfaction to him that, 

in the discharge of his duties, the Chairman had shown dignity, tolerance, 

patience and impartiality. The last two sessions of the Board had been particularly 

important, and the work performed would Ъе of the greatest value in promoting health 

in all its aspects the world over. The results achieved, despite certain differences 

of opinion, had proved the passionate attachment of all to the Organization, and he 

would return to his country with the knowledge of that attachment and the hope of its 

continuation. 

Three years of membership on 七he Board had taught him much and had provided him 

with an added incentive to promote the further- development óf national health work and 

to help the Organization as much as he could to achieve its objective - the enjoyment 

Ъу all of the highest attainable standard of health. 

In conclusion, he wished to thank the Chairman and members of the Board ajid 

the entire staff of WHO. 

Professor C a H A P E R I A wished to associate himself with the remarks made Ъу the 

previous speakers and to express his deep appreciation of the welcome that had been 

given to him Ъу members of the Board, the Director-General, and his colleagues. To 

sit on the Board was an interesting and stimulating experience of which he would always 



keep the happiest memories. He concluded with an expression of his best wishes to his 

colleagues who remained. 

Dr. HAYEK congratulated the Chairman on the skilful, impartial and modest manner 

in which he had directed the deliberations at the eleventh session of .the Executive . 

Board. The Board could at the same time Ъе very thankful for the spirit of frankness 

and solidarity which had prevailed, despite a particularly heavy agenda. The results 

of its work might have been better if it had been able to propose to the Assembly budget 

estimates similar to those of the previous year, "but it was nevertheless true that the 

results ware satisfactory, given the unforeseen financial situation caused Ъу the lack 

of Technical Assistance funds. He hoped that the Sixth World Health Assembly would 

Ъе able to solve all the problems that would face it. 

. I n conclusion, he wished to thank the Secretariat for the trouble it had taken 

in preparing the excellent documents considered at the eleventh session and to 

congratulate it on the skill with which it had always carried out its difficult work. 

He would also thank the Director-General and his immediate colleagues. 

The DIRECTOR-GENERAL wished to express the appreciation of the entire Secretariat 

for the consideration which the members of the Executive Board had always given to the 

Secretariat's problems and for their willingness to hear the Secretariat's point of 

view, which was based on the experience that it had accumulated. 

He also wished to say how much the Secretariat appreciated the role played by 

the Executive Board and its consistently sound attitude. It was recognized throughout 

the Secretariat that the Executive Board was the very heart of the Organization and that 

the work of the World Health Organization depended overwhelmingly on the integrity of 

the Board. There had been attempts in the past to change the character of the Board 

and to make it, in fact, a political b6dy. The World Health Assembly had clearly 



stated that that was not to Ъе, The previous day, a member of the Executive Board 

had suggested to him that the time had come when the Executive Board might begin to 

relax its previous attitude that members of the Board were to act entirely independently 

of governments. The Director-General believed that such a change of attitude would Ъе 

disastrous for the work of the Organization. That very independence of every member 

of the Board was absolutely essential to the work of WHO. Any encroachment by 

governments, any pressure Ъу governments or indeed any outside influence that might 

affect any member of the Board, or influence his attitude or judgement as a member, . 

should Ъе resolutely turned away Ъу him. Any member who did not feel able to adopt 

suoh an attitude of independence should, of course, resign from the Board. 

The status of the Executive Board should be most jealously guarded Ъу the entire 

Organization. If it was not preserved, the Secretariat could not Ъе depended upon to 

fulfil its proper functions; it should be shown the way Ъу the Executive Board. 

Ife wished also to express his own personal thanks to the members of the Executive 

Board for their tolerance of any shortcomings that might have been shown by the 

Secretariat and for their helpfulness on every occasion. 

The CHAIRMAN stated that it had been at once a great pleasure and a great honour 

for him to preside over the meetings of the Executive Board, particularly at the 

eleventh session which had Ъееп faced with so heavy an agenda. He was glad to say 

that the attitude that all had displayed when dealing with the various subjects 

considered had Ъееп realistic and courageous; he hoped that the Health Assembly would 

very seriously consider the decisions that had been taken. 

He was also glad that the Board had maintained the traditions that had been 

established over the past five years. There had, of course, Ъееп differences of 

opinion on a number of subjects, but the team spiiát that had been displayed was 

praiseworthy. On certain subjects no decisions had Ъееп reached and the matters had 



been referred to the Health Assembly for decision. He felt that that was all to the 

good since it left the harmony of the Board unimpaired and made it possible for the 

Board to conclude its deliberations without divergent feelings. 

It was his pleasant duty to thank the vice-chairmen and the rapporteurs as well 

as all menibers of the Board for th3 spirit of co-operation they had shown, witiiout which 

his task would have Ыеп difficult, or even impossible • He would also thank the 

Secretariat for its co-operation and hard work^ and the representatives of the United 

Nations and specialized agencies for the interest they had shown. 

He then declared the eleventh session of the Executive Board closed. 

The meeting roso at 12.25 P^nu 
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1 . REPORT OF THE EXECUTIVE lOAED ON THE PROPOSED PROGRAMME AND BUDGET ESTIMATES 
FOR 1954 (document SBll/83) 

Decision; The Report of the Executive Board on the Proposed Programme 
and""Budget Estimates for 1954

;
 ад f.amarded Ъу tb? iStarïdixîg Gotmûit-fecrç on 

ActainîsTanriàoa m á Мйизсе, was adopted
 а 

2。 SPECIAL AlMJiiL RETIREMENT BENEFIT FO：. THE DIRECTOR-GENERâL s REPORT OF WORKING 
PARTY (document EBll/82 Rev.l) 

Dr» BRkVO considered that, since the matter had not been thoroughly studied by 

the Board itself and since the working party had confined itself in its report to 

submitting three questions to which it had been unable to find conclusive answers, 

it was desirable that the Board should attempt to answer those questions at the 

present session. 

He believed that the answer to the first question should be in the affirmative, 

the reasons in favour of a special retirement benefit being even stronger in the case 

of the Director-Gsneral of a specialized, agency, whose previous post had been a 

technical rather than a political one, The answer to the second question would also 

appear to be an ai'firmetive one) since clearly great differences existed between the 

functions of the Director-Gensral and other members of the Secretariat, as was evident 

from the difference in the procedure for appointment. The final question was one 

i 

which would have to be carefully weigh.ed in view of the present financial situation. 

It was most undesirable that the matter at its present etage should be referred 

to the health Assaubly (md he accordingly urged the Board to proceed to a thorough 

study of the problem. 



Dr. TOGBA, Chairman of the working party on the special annual retirement benefit 

for the Director-General of the World Health Organization, emphasized the difficulties 

which had faced the working party in its attempt to reach a solution. Various compli-

cating factors had come to light， as for instance, the difficulty of drawing a 

distinction between the position of the Director-General and that of other senior 

members of the Secretariate Financial considerations would have to be borne in mind 

as, on a matter of principle, it would be unjust to limit such a provision to the 

retiring Director-General alone. Opinion was unanimous as to the esteem in which the 

present Director-General was held, but, bearing in mind the points of principle to 

which he had referred, the working party had felt obliged to submit the recommendation 

contained on page 2 of its report. 

Professor FERREIRA agreed with the remarks made by Dr. Bravo, He felt that the 

recommendation made by the working party, that the item should be unreported on by 

the Board, was not in keeping with the view of members generally. He recalled that 

the working party had been requested to consider not the question of general policy 

in regard to subsequent Directors—General， but the specific provisions to be adopted 

in respect of the present Director-General. It was his opinion that the Board should 

come to a decision at the present session. 

Dr. TURBOTT supported Professor Ferreira
1

 s statement. It had been his impression 

also that the Board had agreed that a special annual retirement benefit should be made 

to the present Director-General and that the working party had been requested to study 

the detailed arrangements which were necessary. The report subgiitted by the working 

party was disappointing. Furthermore, he did not think that the third question was 



relevant since the Board had intended purely to show its appreciation for the valuable 

services rendered by the present Director-General, 

Professor ANDERSEN associated himself with the remarks made by Dr. Turbott, and 

felt that the report of the working party was not adequate. 

Dr. van den BERG, speaking as a member of the working party, said that the Board 

had not reached any decision other than that the problem should be studied further-

The working paper submitted in that connexion by the Secretariat, at the request of 

the Board, had included reference to future policy in the matter• The. working party 

had made a careful study of the question but had not found it possible to arrive at 

a decision since all the necessary data had not been available. He felt therefore 

that the critical attitude adopted by certain members of the Board was not justified. 

Dr, TOGBA agreed with Dr. van den Berg that there had been no agreement on the 

matter in the Board before the problem had been referred to the working party for its 

recommendations. The working party had particularly discussed the problem of the 

amount to be fixed for the special pension for the Director-General. It had also 

been considered that to provide for such special annual retirement benefit would not 

only set a precedent but also seem to imply a certain degree of discrimination against 

other senior members of the Secretariat. He emphasized the fact) however, that the 

working party's recoinmendation had been formulated purely on grounds of principle
P
 and 

he took the opportunity of stressing the admiration felt for the present Director-

General and the willingness of all to provide him with such a special pension^ 



. - ‘ ‘ ‘ 4 , • . . . . . . . . ‘ , . . . • . . . . ” . . . . . . . . . . ‘ • ‘ ‘ 

Dr. HAYEK also paid tribute to the personality of the Director-General. However 
* 

on the question of principle he supported Dr. Togba and proposed that the matter 
i 

should be’referred to the Health Assembly which would itself decide upon the appro-

priate measures to be -taken. 

Dr. BRáVO believed it would be most regrettable for the Board, particularly in 

vievr of the length of the present session, to submit the question to the Health 

Assembly without any recommendation. That had already been done in the case of the 

item regarding further action on world health problems. 

The Board
1

 should not seek to evade its responsibilities and clearly had the 

obligation of stating its views in the matter^ particularly since the present 

Director-General was concerned. To submit the questibris in their present form to 

the Health Assembly might be construed as tantamount to a recommendation that no 

special annual retirement benefit should be provided. 

Dr. KüRÜMRATNE recalled the discussion in the Bokrd which h&d preceded the 

establishment- of the working party. The point had originally been raised by Dr. Togba 

ai^d.a proposal to set up a working party had been made by Dr. van den Berg following 

a short discussion. The working party had thoroughly examined the problem but had 

found it difficult to reach a decision. Unanimous agreement had existed within the 

working party that the.present Director-General should have some special type of 

-'retirement benefit but difficulties had been encountered in adopting a recommendation 

which would meet all the important considerations of principle involved. He noted, 

for instance, that no other specialized agency paid such a retirement benefit, although 

the United Nations did. 



It was essential that an equitable solution should be found which would take 

into account both the principle and the precedent which would be set, and that members 

should not be swayed at the present moment by sentiment. The Health Assembly would 

possibly be able to provide some f o m of benefit by another method. The working party 
* 

had, furthermore, found it difficult to decide on the amount of such a possible benefit 

Replying to the point raised by Dr. Bravo in connexion with the questions in the 

report, he called attention to the distinction to be established between the Director-

General of a specialized agency and the Secretary-General of the United Nations, since 

the latter was the.confidant of governments; the Director-General should not be 

precluded from accepting another post on his retirement. 

Dr. MACKENZIE reassured the Board that the working party had discussed only the 

post of Director-General and that no question of personality had been involved. He 

was convinced that the working party had made a thorough study of the question. 

Difficulties lay both in the establishment of a precedent and in the present legal 

position, since to pay a special annual retirement beaefit would necessarily imply 

amendment of the Director-General's contract. The Director-General丨s position in 

regard to the United Nations Joint Staff Pension Fund would also have to be altered. 

The working party had been advised that no Director-General of a specialized agency 

received such a benefit, with the exception of special provisions adopted in respect 

of the Secretary-General of ICAO. The question of a bonus, however, had not been 

discussed by the working party. 

Professor FERREIRâ did not think the consideration of setting a precedent was 

a
 v a

i i d one, since the Board wished in this instance to express its appreciation to 



the retiring Director-General for the work of inestimable value done by him as the 

Organization's first Director-General。 It was a special gesture of appreciation and 

was not intended as a change in policy^ 

Dr# BRAVO said the discussion had clearly shewn a general recognition of the fact 

that the retiring Director-General deserved a particular expression of appreciation for 

having guided the Organization in its early stages。 Professor, Ferreira had sàtisfact-

orily explained that there should be no cause for concern -with regard to the possible 

setting of a precedent• Accordingly, he wished to propose for members
1

 consideration 

the following amended version of the draft resolution contained in the working paper 

submitted by the Secretariats 

The Executive -Board . ‘ 
. . , ‘ . ••‘ .： *. .： • • 

RECOMMENDS tó the Sixth World Health Assembly the adoption of the following 

resolution: 

Whereas the retiring Director-General of the World Health Organization had 

relinquished a post which normally provided a more adequate pension than has 

been provided for under the pension plan; and 

Whereas the United Nations has made special provision for providing an 

annual retirement allowance for the Se cret ату-General of that Organization, 

The Sixth World Health Assembly 

1鲁 RESOLVES 

(1) that Dr# Brock-Chisholm^ upon relinquishing his post at 

the expiration of his contract, shall be entitled during the 

remainder of his life to a special annual retirement benefit 

in addition to that provided under the Joint Staff Pension 

Fund， payable monthly^ The benefits payable under this resolution 

and those payable under the Joint Staff Pension Fund shall 

together equal $5,000 (US) annually; 



(2) that in the event of the death of the beneficiary, his widow 

shall receive one half the benefits provided under this resolution, 

subject to the same conditions as are laid down for widows
1 

benefits in Article 7 of the Regulations for the United Nations 

Joint Staff Pension Fund; 

(3) that in the event the beneficiary resumes employment in a 

regular established post of the United Nations or any of its 

specialized agencies, this special annual retirement benefit 

shall be suspended during such period of employment. Should he， 

as the result of such employment, become eligible for a pension 

benefit which will exceed the total amount provided for herein, 

this special annual retirement benefit shall cease to be paid to 

him; 

2« AUTHORIZES the Director-General to make provision in each regular 

budget, starting in 1955^ for the special retirement benefit to be 

provided for Dr. Brock Chisholm; and 

3. REQUESTS the Executive Board to take the necessary action to 

provide the funds out of which this special retirement benefit in 

.respect of 1953 and 1954 should be paid. 

Di4 TOGBA expressed his preference for the course adopted by 工CAO in respect of 

its Secretary-General
}
 namely payment of a lump sum rather than an annual pensioru It 

was essential, in his view, that the Director-General should not be precluded by the 

acceptance of an annual retirement benefit from taking up another post。 

Mr. SIEGEL, Assistant Director-General, Department of Administration and Finance^ 

noted that the draft resolution submitted by Dr» Bravo would not preclude the present 

Director-General from accepting a post in any other organization or in any international 

organization such as the United Nations or the specialized agenciesо 



He had been advised that another example of a specialized agency making provision 

for its retiring Director-General had been afforded by the International Labour 

Organisation which, he was informed, had provided either $5,000 or $6,000 per annum. 

Following a brief procedural discussion, the CHAIRMAN stated that he would put 

to the vote the recommendation contained in the report of the working party before 

the draft resolution submitted by Dr„ Bravo
e 

Decisionî The recommendation contained in the report of the working party 
to the effect that the item be tabled and unreported on by the Executive ‘ 
Board, was adopted by 8 votes to 4, with 2 abstentions, 

TECHNICAL DISCUSSIONS AT SIXTH WCRLD HEALTH ASSEMBLY AND FUTURE HEALTH ASSEMBLIES: 
Items 39 and 40 of the agenda (document EBll/45) 

Dr, MACKENZIE felt that the technical discussions held at the Health Assemblies 

offered WHO a unique opportunity; it was easy for the medical world to read articles 

and books containing expert knowledge on various subjects^ but 1H0 was the only body 

which provided an opportunity for an interchange of views of senior public-health 

administrators. At the Sixth World Health Assembly, the technical discussions would 

be limited to a study of tuberculosis, syphilis and the typhoid group of fevers； he 

hoped that those discussions would result not in a discussion of experts but rather in 

an exchange of views of senior administrators. Not much documentation would be needed, 

a factual note on the current knowledge of each disease would suffice, but with a good 

chairman and a well-drafted agenda the discussions might lead to an extremely useful 

publication. 
» , ' • ‘ 

Professor FERREIRA agreed with all that Dr. Mackenzie had said and added that he 

hoped the Sixth World Health Assembly would not follow the example of the Fifth in its 



technical discussions by adopting a procedure which resulted in lectures and broad, 

insubstantial statements being given。 

Professor CANÁPERIÁ thought it would be wise to discuss only one subject in the 

technical discussions, since that would allow a more detailed examination to be made,-

at the same time the subject chosen should be general enough to interest all Members of 

the Organization, and particularly public-health administrators. There would thus be no 

duplication of the discussions by expert committees or by regional committees. 

The Executive Board
3
 at its tenth session, had considered whether it would be 

advisable for the technical discussions at the Health Assembly to be preceded by dis-

cussions on the same subject in the regions. He himself thought that the time between 

regional committee meetings and the Health Assembly was generally too short to make such 

discussions profitable, and he added that he feared much unnecessary duplication would 

be caused. 

The CHAIRMâN proposed the following draft resolution for adoption by the Boards 
* 

The Executive Board, 

Having studied the question of technical discussions at future World Health 

Assemblies, in conformity with the request of the Fifth World Health Assembly, 

Having considered a report of the Director-General on such discussions, 

RECOMMENDSî 

(1) that special technical discussions should be included in the 

arrangements for future World Health Assembliesj 

(2) that such technical discussions should not be superimposed on the 

formal work of the Assembly but should deal with one of the main subjects 

covered by the objectives of the Organizabionj 

(3) that the subject selected for each Assembly should be of universal 

interest and suitable for group discussion. 



Dr. MACKENZIE felt that some phrase should be added to the draft resolution to 

indicate that the subject selected for each Health Assembly should be particularly 

suited for discussion by public-health administrators. 

At the same time he observed that, for the discussions at previous Health 

Assemblies, governments had been asked to prepare a paper on the subject selected; 

most governments had done so, but fulfilling the request had involved a great deal of 

time and had meant diverting a number of health officials from their normal work. 

In future, it might be better not to ask for such papers to be presented but rather to 

utilize the abilities of the public-health administrators present at the technical 

discussions» 

The CHAIRMAN suggested the addition of the words "by national health adminis-

trators" at the end of paragraph (3) to meet the point raised by Dr. Mackenzie. 

Dr. MACKENZIE agreed. 

Dr. BERNARD felt that an addition should, be made to the draft resolution stating 

that the Executive Board believed that it was neither possible nor useful for similar 

discussions to be held during one and the same year in both the regional committees 

and the Health Assembly. 

In addition, each' year fs experience in the Health Assembly might suggest a change 

in the procedure for technical discussions, and he thought it would be advisable to 

add a recommendation to the draft resolution stating that the Executive Board, suggested 

that the matter be reviewed by it at each of its sessions immediately following the 

Health Assembly, 



The CHAIRMAN suggested that to meet the points made by various speakers the 

-
f 0 l l 0 w l n g t w o

 Paragraphs be added to the draft resolution he had read out, and which 

had been amended at Dr. Mackenzie
 1

 s requests 

2. BELIEVES that for the time being it is preferable that the subject selected 

should not be discussed in the regional committees before it is discussed at the 

Assembly； and 

3. SUGGESTS that the question of technical discussions be kept under review 

by the Board after each World Health assembly. 

He then read out the draft resolution as a whole aró asked for its adoption. 

T h e d r a f t

 resolution on technical discussions at future Health 
Assemblies, a,s amended, was adopted unanimously. * 

* 

4

- ^
G G E S T I 0 N S

 ^TURE ORGANIZATIONAL STUDIES: Item 10.1 of the agenda . 
(document EBll/75).

 s 

•
 T h e D E P U T Y

 DIRECTOR-GENáRAL stated that at its seventh session the Executive 

Board had recommended that its Standing Committee on Administration and Finance, in 

addition to its other duties, undertake a study of one or two items of ma^or 

importance each year. Docment EBll/75 showed those studies which, had already been 

carried out. The experience of the Board seemed to show that two important subjects 

赃re too much for the Board to consider in one year, and it might, therefore, be 

preferable to consider only one subject per year in future. From the Secretariat's 

point of view, such a procedure would allow a more thorough study to be made of the 

subject chosen and reported on to the Board. 
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The subject suggested for consideration at the thirteenth session of the Board 

was Programme Analysis and Evaluation, and document EB11/75 explained the suggestion. 

He pointed out that the word "resources" on the second line of page 3 of the 

document should read "results". 

Professor CANAPERIA noted that the French text spoke of "appréciation du programme"J 

did that mean "evaluation"? 

Dr. DOROLLE answered that it did. However, he himself was not quite satisfied 

with the use of the word "appréciation"• 

Dr. MACKENZIE stated that he did not favour the use of the word "evaluation" in 

English since that implied an assessment of financial implications. He would not, 

however, formally propose an amendment* 

The CHAIRMiiN then read the following draft resolutioni 

The Executive Board. 

RECOMMENDS to the Sixth World Health Assembly the adoption of the following 

resolutions 

The Sixth World Health Assembly 

REQUESTS the Executive Board at its thirteenth session to give 

particular attention to the study of the subject, "Programme Analysis 

and Evaluation", and subjit a report thereon to the Seventh World Health 

Assembly. 

Decision: The draft resolution was adopted unanimously. 



5争 D A T E A N D P L A C E O P T W E L F T H S E S S I O N O F T H E E X E C U T I V E B O A R D : 
Item 47 of the agenda» 

Dr
#
 TOGBA felt that a certain amount of time had Ъееп wasted in the past owing 

to the fact that the Executive Board se s si од following the Health Assembly did not 

open until four or five days after the end of the Assembly. He asked the Secretariat 

whether it would Ъе possible for the Board to meet at a maximum of two days after the 

end of the Assembly
л 

The DIRECTOR—GENERAL answered that 七he problem was largely one of documentation. 

If the Executive Board considered that it could work satisfactorily with Health 

Assembly documents, then it could certainly meet very shortly after the Assembly» 

Dr。 TOGBA thought there could Ъе no objection to the Board
1

 s using Assembly 

documents if that meant less delay« 

Dr
9
 KARUNAEATNE considered that it would Ъе inadvisable for the Board to use 

Assembly documents
0
 It was necessary for it to have the best possible documentation 

if it was to conduct its work properly and in as short a time as possible• Poor 

documentation might make it possible for the Board to begin its session earlier but 

would increase the length of the session. 

He understood that the Health Assembly was due to open on 5 May 1953 and close 

on 21 May. He would therefore propose that the twelfth session *)f the Executive 

Board begin on 26 cr 27 May 1953. 

Professor FERREIRA supported Dr. Karunaratne
1

 s proposal, agreeing that the Board 

would need different documents from those provided for the Assembly and emphasizing 

that the Board should not Ъе in a hurry to begin or conclude its work. It should 

take as much time as was necessary, "but no longer. 



Dr. van den BilRG thought it important that the new members of the Executive Board 

should have the fullest documentation if they were to carry out their work in the most 

efficient manner» 

The DIRECTOR-GENDRAb agreed with Dr. van den Berg and added that the new members 

of the Executive Board might not necessarily be attending the Health Assembly； they 

mi^it have to come frcxn their own countries after the Member Governments had been 

elected to designate them. Ihat would inevitably cause some delay. The amount and 

the fullness of the documentation required would of course depend on the length of the 

Board
1

 s session. However, assuming that the Health Assembly concluded its work by 

21 May, it should be possible to prepare adequate doctimentation by 26 or 28 May, 

Dr. TOGBA then proposed that the twelfth session of the Executive Board be held 

in Geneva starting on 28 May 1953• 

Decision: Dr. Togba
f

s proposal was adopted unanimously. 

6. CLOSURS OF SESSION 

Dr. BRAVO asked the Board to be patient while he addressed to it, through the 

Chairman, a few parting remarks, for he was attending his last session» He wished 

first to express his appreciation to members not only of the current Board, but also 

of previous Boards, for all he had learned while attending the meetings. He would 

retire with his conscience clear, in that he had co-operated in the Board
1

 s work to 

the best of his ability and knowledge, with the welfare of the Organization always 

sincerely at heart. He would ask the Board to forgive any errors or hastiness on 

his part "which might h^ve been caused by his desire for the Organization
1

 s work to 

make continual progress• In bidding the Board farewell, he would at the same time 

wish it and the World Health Organization all success in the future • 



Dr. ALLWOOD-PAEEDES recalled that it was traditional for members of the Executive 

Beard to address their best wishes to the Board when their period of service came to 

a
 d o s e . He did so with a feeling of the deepest gratitude to the Chairman and other 

members of the Board for the courtesy with which they had always treated him. 

When, at the Third World Health Assembly, he had expressed his country's gratitude 

at being elected to designate a member of the Board, he had expressed what he had 

thought would Ъе the attitude of the member who would be designated. At the end of 

his period of membership, he could say that during the past three years new currents 

and new tendencies had become manifest which had affected a M continued to affect the 

work of the Organization and of the Board itself. Those tendencies were in no way due 

to the technical functioning of the Organization, and the Organization could neither 

affect nor halt their course. The fond illusion and sincere hope that had been 

cherished by all public-health workers when the Organization was founded had been 

shattered shortly thereafter; the universal spirit of fraternity needed to create the 

right atmosphere for the development of world health was still no more than a hope. 

Despite that, the World Health Organization had striven to reach a level of efficiency 

at which it could benefit mankind, even in the furthermost parts of the earth. But 

various and frequently antagonistic interests had created barriers which prevented it 

from fulfilling its mission completely. That was a fact which WHO and the Executive 

Board would have to take into account when considering their methods of work. Nothing 

would Ъе so dangerous as the paternalist theories of centralization which had marked 

other eras and other institutions. He was not referring to any system of centralized 

administration but to a moral question, to that false sentiment of self-sufficiency 

which showed itself in an attitude of aristocratic condescension when something was 

b e i n g
 offered or of imperiousness when something had been achieved. 'ihe communities 

o f
 the world still zealously maintained their individualism and it was therefore 



indispensable that WHO adopt and keep firmly to a policy which he might summarize as: 

that the wishes of the people of the world must always prevail. 

He would not enlarge upon that 七heme but would conclude Ъу thanking the Chairman 

of the Board, the members of the Board, and the Secretarial;， through the Dire'cto'r-

General, for all the kindness that had been shomi to him, and by wishing good luck to 

all。 

Dr. DAENGSVANG wished to express his gratitude to the Chairman, and to former 

chairmen of earlier sessions, for the distinguished manner‘in which they had presided. 
{
 . \ 

over the Board's deliberations
e
 It was a matter of great satisfaction to him that, 

in the discharge of his duties, the Chairman had obcfrâ diguitiyj. toleyonce^ 

patience and impartiality. The last two sessions of the： Board had.been particularly 

important, and the work perfcrmed would Ъе of the greatest value %n promoting health 

in all its aspects the world over. Tas results achieved, despite certain differences 

of opinion, had proved the passionate attachment of all to the Organization, and he 

. -"'* ' ' ' • 广 j .'.，.、 . 

W
ou.là return to his country with the knowledge of that attachment and the hope of its 

continuation。 
Three years of msmbersbip on the Board had taught him much, and had provided him 

Î' • 

with an added incentive to promote the further developrnent of national health work and 

to help the Organization as much as he could to achieve its objective - the enjoyment 

Ъу all of the highest attainable standard of health, •.. 
In conclusion, he wished to thank the Chairman and' menibers of the Board and 

.the entire staff of WHO, -

Professor CHAPERIA, wished, to associate himself with the remarks made Ъу the 

previous speakers and to express his deep appreciation of the welcome that had Ъееп 

given 七о him Ъу members of the Board, the Direсtor-General
;
 and his c o l l e a g u e T o 

sit on the Board was an interesting and stimulating experience of which he would always 



keep the happiest memories. He concluded with an expression of his best wishes to his 

colleagues who remained. 

Dr. HAYEK congratulated the Chairman on the skilful, impartial and modest manner 

in which he had directed the deliberations at the eleventh session of the Executive 

Board. The Board could at the same time Ъе very thankful for the spirit of frankness 

and solidarity which had prevailed, despite a particularly heavy agenda. The resiüts 

of its work might have been better if it had been able to propose to the Assembly budget 

estimates similar to those of the previous year, but it was nevertheless true that the 

results were satisfactory, given the unforeseen financial situation caused Ъу the lack 

of Technical Assistance funds. He hoped that the Sixth World Health Assembly would 

Ъе able to solve all the problems that would face it. 

In conclusion, he wished to thank the Secretariat for the trouble it had taken 

in preparing the excellent documents considered at the eleventh session and to 

congratulate it on the skill with which it had always carried out its difficult work. 

He would also thank the Director-General and his immediate colleagues. 

The DIRECTOR-GENERAL wished to express the appreciation of the entire Secretariat 

for the consideration which the members of the Executive Board had always given to the 

Secretariat's problems and for their willingness to hear the Secretariat's point of 

view, which was based on the experience that it had accumulated. 

He also wished to say how much the Secretariat appreciated the role played by 

the Executive Board and its consistently sound attitude. It was recognized throughout 

the Secretariat that the Executive Board was the very heart of the Organization and that 

the work of the World Health Organization depended overwhelmingly on the integrity of 

the Board。 There had been attempts in the past to change the character of the Board 

and to make it, in fact, a political body. The World Health Assembly had clearly 



stated that that was not to Ъе, The previous day，a member of the Executive Board 

had suggested to him that the time had come when the Executive Board might begin to 

relax its previous attitude that members of the Board were to act entirely independently 

of governments. The Director-General believed that such a change of attitude would Ъе 

disastrous for the work of the Organization, That very independence of every member 

of the Board was absolutely essential to the work of Ш0, Any encroachment Ъу 

governments, any pressure Ъу governments or indeed any outside influence that might 

affect any member of the Board, or influence his attitude or judgement as a member, 

should Ъе resolutely turned away by him
e
 Any member who did not feel able to adopt 

such an attitude of independence should, of course, resign from the Board. 

The status of the Executive Board should Ъе most jealously guarded Ъу the entire 

Organization。 If it was not preserved, the Secretariat could not Ъе depended upon to 

fulfil its proper functions; it should Ъе showi the way Ъу the Executive Board. 

He wished also to express his own personal thanks to the members of the Executive 

Board for their tolerance of any shortcomings that might have been shown Ъу the 

Secretariat and for their helpfulness on every occasion, 

.The CHAIRMAN stated that it had Ъееп at once a great pleasure and a great honour 

for him to preside over the meetings of the Executive Board, particularly at the 

eleventh session which had been faced with so heavy an agenda. He was glad to say 

that the attitude that all had displayed when dealing with the various subjects 

considered had been realistic and courageous; he hoped that the Health Assembly would 

very seriously consider the decisions that had Ъееп taken. 

He was also glad that the Board had maintained the traditions that had been 

established over the past five years. There had, of course, been differences of 

opinion on a number of subjects, but the team spirit that had been displayed was 

praiseworthy. On certain subjects no decisions had Ъееп reached and the matters had 



Ъееп referred to the Health Assembly for decision. He felt that that was all to the 

good since it left the harmony of the Board unimpaired and made it possible for the 

Board to conclude its deliberations without divergent feelings. 

It was his pleasant duty to thank the vice-chairmen and the rapporteurs as well 

as all members of the Board for the spirit of co-operation they had shown, without v/hich 

his task would have been difficult, or even impossible. He would also thank the 

Secretariat for its co-operation and hard work, and the representatives of the United 

Nations and specialized agencies for the interest they had shown. 

He then declared the eleventh session of the Executive Board closed. 

The meeting rose at 12,25 p.m. 


