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The Executive Board Working Group (EBIWG) on the WHO Response to Global 
Change, while reviewing the method of work of the governing bodies of the 
Organization, recommended that the Regional Committees should study their own 
method of work with a view to harmonizing their actions with the work of the 
Regional Ofice, other regions, the Executive Board and the World Health Assembly, 
and report thereon to the Executive Board in January 1995. 

The Regional Committee, at its forty-sixth session in September 1993, discussed 
the report of the EBIWG on the WHO Response to Global Change and, inter alia, 
requested the Regional Director, vide its resolution SEAIRC46/R6, to convene a sub- 
comminee of the Regional Committee to further study the implications of 
implementing these recommendations. The sub-commitfee met in November 1993 and 
discussed, inter alia, EBIWG recommendation No. 16 relating to the method of work 
of the Regional Committee. It noted that the Regional Committee worked in 
accordance with the WHO consritutional provisions and its own rules of procedure 
and that the present arrangements by which information on the work of the Regional 
Committee and significant regional developments are shared with the Executive Board 
seem to be adequate and, as such, the existing arrangement may continue. I f  however 
any changes are to be introduced to bring further links, proposals to that end should 
be discussed in the Regional Committee prior to their introduction. 

In the light of the above, the Regional Committee may like to review its functions 
and, if required, streamline its method of work. This paper is meant to facilitate 
discussion in the Regional Committee. The attention of the Regional Committee is 
invited in particular to Section 3: Points Suggested for consideration. 
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1. INTRODUCTION 

Chapter XI of the Constitution of WHO' spells out the nature and functions of the regional 
arrangements in the work of the Organization. Article 46 stipulates that each regional organization 
shall consist of a Regional Committee and a Regional Office, while Articles 47 to 53 relate, inter alia, 
to the complementary functions of the Regional Committee and the Regional Office. 

The WHO Regional Office for the South-East Asia Region was established in 1948 and the first 
session of the Regional Committee was held in India in October 1948. In pursuance of Article 49 of 
the Constitution, the first session of the Regional Committee adopted its own Rules of Procedure for 
its work. Rule 4 of the Rules of Procedure stipulates that the Regional Committee "shall hold at least 
one session a year". In principle, the Regional Committee, in response to invitations, holds its session 
alternately in one of the Member Countries and in the Regional Office. The venue of the RC session 
is usually decided two years in advance by the Regional Committee2. 

In 1982, the method of work of the Regional Committee was reviewed in detail by a s u b  
committee, established by the Regional Committee vide its resolution SEA/RC34/R6. This review was 
a follow-up to an overall "Study of WHO'S Structures in the Light of its ~unctions"~. The 
recommendations of this sub-committee were endorsed by the Regional Committee at its thirty-fifth 
session in September 1982. These, inter alia, requested that priority be accorded in the agenda of the 
Regional Committee to issues directly related to programme development or to improved programme 
implementation; and that the "Small Committee" established under resolution SEA/RC34/RII (later 
designated as Consultative Committee for Programme Development and Management - CCPDM) 
should undertake a review of six-monthly cumulative programme implementation four times during 
a biennium and that the summary report of the CCPDM be placed before the Regional Committee for 
consideration and adoption as necessary. 

Subsequently, in April 1984, an ad hoc committee of senior officials from all Member 
Countries of the Region, having considered the question of innovative approaches in the functioning 
of the Regional Committee within its constitutional framework, recommended, inter alia, preparation 
of concise documentation for the Committee, and stressed the importance of the mle of the Regional 
Committee in relation to the Executive Board and the World Health Assembly. The Regional 
Committee, at its thirty-seventh session, held in September 1984, noted these recommendations4. 

2. NEED FOR ANOTHER REVIEW 

The Executive Board, at its eighty-ninth session in January 1992, established a Working Group on 
the WHO Response to Global Change (EBIWG), to address the issue of the urgent need for WHO 
to respond effectively to the profound political, social and economic changes taking place globally. 
within the framework of its constitutional mandate and the global goal of Health for All. In its report, 
the EBlWG. inter alia, examined the current method of work of the governing bodies of the 

~~ - - 

'WHO: Basic Documents. M y - n i n t h  Edttnm. 1992. pp 12-13. 

2~cwlutim WHA9.20. 

'Resobtima WHA31.27, SEARC32m7. SEAIRC33/RS. 

' ~ s t im  4 of Ux npm of h e  sixth CCPDM, pp. 69-70 of the Final Report of the Uliny-seventh session of Ulc Regional Committe, 1984. 
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Organization, viz. the World Health Assembly, the Executive Board and the. Regional Committees. 
While recognizing the valid differences between regions. the EBIWG felt that there is a compelling 
need to demonstrate the unity of WHO through better coordination. Furthermore, the work of the 
Regional Committees could be enhanced by some of the improvements proposed in the functioning 
of the Wodd Health Assembly and the Executive Board. The EB/WG was of the view that the method 
of work of the Regional Committee should encourage sharper focus of discussions on policy, strategy 
and pmgramme issues, the adoption of conclusions and decisions, the use of informal subgroups for 
pmgramme review, as well as better coordination of agendas among the Regional Committees, the 
Executive Board and the World Health Assembly. In the light of these o b s e ~ a t i o n ~ ,  the EBlWG 
suggested that the Executive Board "request the Regional Cornmiltees to study their own method of 
work with a view to harmonizing their actions with the work of the regional oflce, other regions, 
the Executive Board and the World Health Assembly, and report thereon lo the Executive Board 
in January 1995". 

Consequent to the report of the EBWG and in pursuance of WHA and EB resolutions 
(WHA46.16 and EB92.R2), the forty-sixth session of the Regional Committee, vide its resolution 
SEA/RC46/R6. requested the Regional Director to convene a sub-committee of the Regional 
Committee to further analyse the possible implications of implementing the recommendations of the 
EBWG at country and regional levels and WHO as a whole. This sub-committee met in November 
1993 and reviewed, inter alia. EBNG's  recommendation No.16 relating to the method of work of the 
Regional Committee. It noted "that the Regional Committee works in accordance with Ute WHO 
constitutional provisions and its own rules of procedure. The present arrangements by which 
information on work of the Regional Committees and signwcant regional developments are shared 
with the Board seem to be adequate. As such, the existing arrangement may continue. If any 
changes are to be introduced to bring further links, proposals to that end should be discussed in the 
Regional Committee prior to their introduction. The sub-committee is of the view that there is no 
proven merit in uniformity amongst the various Regions of WHO". 

3. POINTS SUGGESTED FOR CONSIDERATION 

Arising fmm the foregoing, it would be appropriate for the present session of the Regional Committee 
lo examine some areas related to its functions and their implications on its method of work. 

(1) Coordination of the work of  the Committee 
with that of the Executive Board 

The RC maintains some correlation of its own work with that of the EB and the WHA. For instance. 
the Committee each year reviews the agendas of the ensuing session of the EB and the WHA. In 
addition, significant regional developments and issues arising fmm discussions in the RC are regularly 
reported to the Board. Consideration of resolutions of the EB and the WHA that are of regional 
interest is regularly on the agenda of the. RC each year. 

In order to strengthen and further improve such coordination, Member Countries entitled to 
designate a person to serve on the Executive Board may like to consider including current members 
of the EB in their country delegations to the Regional Committee. The presence of the Executive 
Board members fmm the Region at the sessions of the Committee would help bring about more 
meaningful and better correlation between the work of the Committee and that of the Board. 
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(2) Follow-up of the Proceedings of the Sessions 

The Committee may wish to examine the need to establish a mechanism, such as a working group. 
sub-group or standing committee, for systematic and routine follow-up on the implementation of its 
decisions and resolutions. Alternatively, the Committee may request the CCPDM to undertake this 
review at its session held immediately prior to the Regional Committee and submit its report to the 
Committee. In this context, the present practice of the Regional Director referring matters of major 
concern to the Regional Committee, first to the CCPDM for examination and report, should continue. 

(3) Dratling Committee on Resolutions 

As a regular practice, an informal drafting committee on resolutions to be adopted by the Regional 
Committee is constituted during each session of the Committee. This informal committee should meet 
as many times as possible during the session and continue to pay greater attention to reviewing the 
draft resolutions from technical, financial and legal aspects before recommending them for adoption 
by the Regional Committee. 

(4) Preparation of Report 

The Committee may review the current method of preparation.of the repon of its sessions, including 
the summary minutes. Rule 19 of the Rules of Procedure is relevant in this connection, and is 
reproduced below: 

Rule 19: The Secretariat shall prepare minutes of the meetings. These minutes shall 
be prepared in English and shall be distributed to the representofives as soorr as 
possible after the close of the meetings to which they relate. Representatives shall 
inform the Secretariat in writing of any corrections they wish to have made, within such 
period of time as shall be indicated by the Director, having regard to the 
circumstances. 

The Committee may consider dispensing with the detailed summary minutes and adopt the 
practice of preparing a summary reporl reflecting only the conclusions and decisions on the various 
agenda items discussed, which will lead to the practice of a shorter, slimmer report, reduce the cost 
and workload during the Regional Committee sessions. If this suggestion is agreed to. Rule 19 of the 
Rules of Procedure will have to be amended accordingly. 

(5) Country Delegates 

As urged by the Wodd Health Assembly in its resolution WHA33.17, and reiterated by the Regional 
Committee in its resolution SEA/RC33/R5, Member Countries should arrange their representation at 
the Regional Committees and the Wodd Health Assembly at the highest level in the Ministry of 
Health. Member Countries may also like to maintain continuity of membership of the country 
delegation by nominating at least one member with prior Regional Committee experience to represent 
the country at the Regional Committee. 

The foregoing provides proposals only on some areas related to the functioning of the Regional 
Committee for facilitating discussion. The Committee is invited to discuss these and other appropriate 
proposals in the context of the recommendations of the EBIWG on WHO Response to Global Change. 


