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The problem of the method of тюгк to be adopted by the Executive Board for 

the effective fulfilment of the obligations v/ith regaiM to programe ancl budget, 

as laid upon it by the Constitution^ is undoubtedly of the- greatest importance. 

During the last sessions many of the functions of the Board have devolved upon 

the Standing Сoranittee on Administration and Finance which, first set up to stuciy • 

the budget estimates in detail in pursuance of а гecorwaendation of the United 

Nations General Assembly, has had its task progressively increased and extended 

to the point of
t
dealing with matters which are among the most important 

responsibilities of the Board, The report of the Standing Committee on 

Administration and Finance which was submitted to the full Board towards the end 

of the session, vjhen the Board was already pressed for time, could not be thoroughly 

examined by the other members and, in general, there was a preponderance of 

administrative and financial considerations while the technical aspects of the 

programme remained in some obscurity- ’ 

In view of this, I presented during the eighth session of the Board a 

proposal for the setting up of a second committee to deal with technical and 

programme questions，to be charged m t h a thorough examination of the technical 

aspects of the Organization* s activities^ arxd this proposal was favourably 

received in principle by the majority of the members of the Board, 

It is in the same spirit that, m t h reference t? document EB9/6 of 

29 October 1951> I wish to submit to the Board the attached draft resolutioru 

The resolution is based on the principle of the affirmation of the responsibility 

of the "whole Board, for the study and preparation of a detailed report for the Assembl 
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whether on administrative and financial or on technical questions, after a 

thorough and harmonious examination of all the aspects of "WHC^s activities. 

For the accomplishment of this task, the Board would establish at each session 

two working groups - one to deal with administrative and budgetary matters, and 

one to deal with technical questions. It would not be difficult to define the 

respective conpetence of each group, since the first would be responsible for 

the study of the annual programme and budget estimates and all other adminis-

trative and budgetary questions, while the second would concern itself with the 

examination of the technical aspects, of.the long-term work programme covering a 

specific period, by evaluating the results already obtained， studying the reports 

of the Expert Committees and the reports on the regional office programmes of 

work, and also with tho preparation of the technical discussions which take place 

during the Assemblies^ . 

For the January session, the following procedure might be envisaged,, After 

one or two plenary meetings for general discussion and distribution of work, the 

Board might split up into two working groups, which would proceed with the 

exajnination of the questions entrusted to them (two weeks). During this period, 

the chairman could convene joint meetings as he thought necessary. The reports 

of the two working groups would then be examined by the Board in plenary session. 

It may be supposed that a week would be sufficient to enable the Board to draw up 

its гфогЬ for the Assembly. 

This procedure would have the following advantages j 

(1) It would enable the Board to profit by the competence and contribution 

of .all its members and to base its decisions on more solid foundations； 

(2) It would reduce the amount of documentation required, since it would 

not be necessary to produce minutes of the working groups• 

(3) It would shorten the duration of the session for the majority of the 

members. 

The same procedure might also be adopted in the session of the Board 

immediately following the Assembly. 
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This proposal is put forward with a desire to render the Board^s methods 

of work increasingly satisfactory and. effectivej to give to the Director-General 

the collaboration and directives which he has the right to expect, and to 

ensure the full participation of all mombcrs in the work of the Board. 
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DRAFT RESOLUTION 

The Executive Board 

.Considering the responsibilities "which devolve upon it as a whole as 

the executive organ of the Assembly for the accomplishment of the tasks 

entrusted to it in accordance vdth Articles 28 and 55 of the Constitution^ 

Considering necessary for a more thorough examination of the 

technical aspects of the programme of work covering a specific period, the 

basis of the health policy of the Organization, and for determining "whether 

the programmes as proposed are technically applicable j 

Considering the importance of ensuring a detailed examination of the 

reports of the Expert Committees and of preparing the technical discussions 

"which take place during the World Health Assemblies j 

Whereas it is desirable to establish a method of work which will 

enable all members to make their contribution and to assume their ‘ 

responsibilities in the study of the most important questions connected 

with the policy of the Organization^ at the same time reducing as far as 

possible the duration of sessions and the amount of documentation required, 

RESOLVES 

(1) that the Board in plenary session shall establish an overall 

report for submission to the Assembly both on administrative and 

budgetary questions and on the technical aspects of the Organization's 

work programme ; 

(2) that at each session the Board shall set up two working groups 

each composed of nine members, to examine administrative
д
 budgetary 

and technical questions which call for detailed study and to report 

to the Board on their findings and recommendations； 

(3) that the terms of reforenco of the first working group to deal 

with administrative and budgetary questions shall be to examine and 

report to the Board on 

(a) the proposed annual programme and budget estimates； 
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(b) any administrative or budgetary question passed by the 

Assembly to the Board for more thorough examination;" 

(c) any administrative or budgetary question calling for special 

study, either as an exceptional case or continuously^ and mtrusted. 

to the working group for such study by the Board； 

(4) that the terms of reference of the second v/orking group to deal with 

technical questions shall be to examine and report to the Board on 

(a) the programme of work covering a specific period -which the 

Board is called upon t o preparo each year; 

(b) the reports of the expert oommitteesj 

(c) the work programmes and reports of the regional committoesj 

(d) the organization of the technical discussions to take placo 

during the ITorld Health Assembly ； and 

(e) any other technical question which may Ъе referred to the Board 

by the Health Assembly for special study or which the Board nay pass 

to the v/orking -group for study. 


