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Resolution WiUi.U.28; 

"The Fourth Wcrld Health Assembly 

"REQUESTS the Executive Board and the Director-General to study 

the practicability of reducing the size of the permanent Secretariat 

in favour of short-term consultants whenever technical considerations 

dictate such a change and financial savings or more effective services 

may be secured thereby. 

1. Technical Considerations 

The technical considerations that might dictate a reduction in the size 

of the permanent Secretariat in favour of short-term consultants are essentially 

those concerning the volume and the nature of the work to be done. 

In general^ continuing activities, and long-term activities
д
 such as the 

technical supervision from Headquarters of a segment of the TOO programme 

requires the services of full time personnel: (a) because of the amount of 

work to be done, and (b) because continuity in the programmes must be assured. 

For highly specialized assignments, for surveys
s
 and for advice on specific 

problems 七乃 countries whose development is relatively, advanced, the services of 

short-term consultants are most suitable*.During 1951, the services of a total 

of 104 short-term consultants were utilized by the Organization for periods of 

from 3 days to 8 mcrcfchs (average assignment - 2,35 months). The assignments were 

carried out on behalf of all six regions and Headquarters, and involved wprk in 

twenty-one different types of field activities. 
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In the Regional Offices ̂  the volume and nature of the work to be don© in 

any specific field will depend upon the state of development of that phage of 

the regional programme. During the early phases of the various specialize^. 
. . . ； . 

programmes
 y
 short-term consultants have been extensively used by the Organization 

"When the volume of the work increases sufficiently, it has been the practice to 

appoint a full-time regional adviser. In certain .fields of activity, the volume 

of work has gradually decreased over a period of years and it has been possible 

to dispense with certain special regional advisers in favour of short-term
 r 

consultants, either from outside the Organization or from the Headquarters 
‘ . . . . ‘ 、- ‘ « . . 

Secretariat. ‘ 

Consideration .might be given to the possibility of reducing the number of 

special advisers attached to Regional Offices in favour of developing a pool of 
• , . . . . . -. • •• 

specialists in certain of the Headquarters Sections for assignments to regions 

as may be necéssary» For highly specialized assignments, short-term consultants 
• ‘“ ‘ ‘‘ ,¡ 

might then be utilized more than is now the case. 

There is also a possibility of utilizing short-term consultant s rather than 

permanent advisers in connexion with field teams. This subject is before the 

Executive Board in Agenda item. 33.; "Use of Local Personnel in Demonstration 

Projects"^ 

2 ». Financial savings -

V , “ • ’ - . ‘ . : 

Financial savings can be effected by the use of short-term consultants when 
х- * . • \ 

the appointment of a full-time adviser can be obviated, or when an existing post 

can be suppressed in favour of the utilization of such consultants. 

Short-term consultants are not particularly expensive
y
 despite the fact that 

the average monthly honorarium iô somewhat higher than is that of the full time 

technical staff member in the WHO Secretariat, In mQSt cases，the consultant
1

 s 

travel expenses exceed those of the Secretariat, but it should be kept in mind 

that children's allowances, removal expenses and repatriation âre not involved 

in the utilization of short-term consultants. 



More effective services 

The question of whether more effective services can be rendered by short-

term consultants depends entirely on the job to be done. It is obvious that no 

member g£ the permanent Secretariat can be expert in every aspect of a given 

subject. Thus, vAxen an assignment calls for a high decree of special knowledge
д 

it may be essential to choose an outstanding, highly specialized consultant for 

the assignment. On the other hand, suoh a person is distinctly handicapped by 

not having an intimate knorrledge of "WHO and the details of what kinds of services 

can be rendered within the framework of the present programme and budget of the 

Organisation, 

Outstanding consultants, if they are to retain stature in their speciality, 

necessarily have heavy obligations in respect of teaching, research or adminis-

tration, and often their services are available only at specific times of the 

year. In a situation "where there is a recurring need for certain specialized 

services, there would appear to be distinct advantages to the Organization in 

contracting v/ith a special consultant for his services for a specific period 

each year for several years» In this manner, the most serious drawback to the 

use of short-term consultants - namely a lack of knowledge of the programme of 

the Organization - could partly be overcome. 


