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The Committee in its Report to the Executive Board at its fifth session'
1

' 

indicated its desire to examine more closely major aspects of the organizational 

structure of the Organization• The obstacle at the fifth session was the time 

at the disposal of the Committee and it is likely that this same obstacle will 

exist at the seventh session. Because this problem of time is always present, 

it is suggested that the Committee may wish to consider the desirability of 

formulating a programme planning the major study of one item of this nature 

each year. 

The establishment of such a programme of work will enable the Secretariat 

to be of the maximum assistance in preparing the material which the Committee 

indicates would be required for each particular study• In this connexion^ it.. 
.i 

would be suitable to employ the Administrative Management Section which the 

Committee was instrumental in establishing, in the preparatory work involved. 

This is so closely associated with.the normal functions of the Section, and the 

value to be derived from the studies is such, that it is felt that some of the 

Section
f

s time could well be spent in assisting the Standing Coiranittee as . 

indicated• It must be recognized, however^ that the Section has a very full 

programme of surveys and routine work '.with which to contend and would, 

therefore, be unable to deal with the preparation of more than one study subject 

a year without overloading its small staff• 
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The fplloTdng suggestions are made regarding items for future study by the 

Committee, The Executive Board, at the request of the Third World Health 

Assembly, referred seven specific matters to the Committee for examination^ all 

relating to, the organizational structure and administrative efficiency of the 

Organization. The advance documentation for the present session of the 

Committee has. been prepared by the Secretariat mainly on this basis。The 

Committee will recall, however, that at its meeting in Januaiy 195O .it 

considered other questions having an important bearing on the efficiency of 

the Organization^ but had not the time to examine them fully. It is therefore 

proposed that the Committee consider the following for the suggested programme 

of major studies. References are to the Committee…Report to the Executive 

Board at its fifth session,
1 

Section X38 relates to a full examination of the status; procedure and 

function of the Health Assembly. Certain aspects of this matter are included 

in the specific questions referred to the Committee by the Executive Board and 

material thereon is submitted to this session of the Standing Committee.
2 

However,.the full examination of the Assembly structure and administrative 

efficiency envisaged in Section 138 might be
f
 better left for a later session, 

since it is vitally urgent at this session to. give priority to the exaMnation 

of the proposals regarding salaries and allowances and matters relating to 

decentralization and regionalization. » 

In. this connexion the Committee's attention is invited to resolution 
.3 , . . • 

ЩА 3.96 which "rëquests the Director-General to study carefully the 

arrangements necessaiy for mplementing this decision
4

 and to submit to the 

Fourth World Health Assembly a report оц the. necessaiy amendments and 

transitional arrangements". The adoption of these amendments would have 

far-reaching effects on the Organization, and the Committee will recall that 

during the. discussion in the Third Health Assembly prior to the adoption of this 

resolution, there was a considerable divergence of views as to the proper time 

and method for effecting these amendments. ' 

1 ' , • . 
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Approval in principle of amendments to the Constitution proposed by 
the Danish, Horwegian and Swedish Governments, “ “ 
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In view of this, and of the many problems which will undoubtedly arise 

in connexion with the full development of the Technical Assistance Programme 

during 1951 and the decentralization of the Organization's activities^ the 

Director-General is of the opinion that it will be difficult to present to the 

Fourth World Health Assembly a detailed study including all factors, although 

a considerable amount of work can be done and many aspects of the various 

actions needed will be presented. He would, moreover, greatly appreciate the 

guidance and assistance of the Executive Board) based on a study of this 

subject by the Standing Committee, with a view to presenting final 

recommendations for the consideration of the Fifth Viorld Health Assembly» 

An interim report would be made to the Fourth World Health Assembly. 

Section 144 suggests the review of the Executive Board's status, 

membership^ functions^ rules^ meetings, and relationships with the Assembly^ 

its Committees and the Secretariat. 

Obviously the work of the Executive Board will be considerably affected 

by any decisions resulting from the study of the World Health Assembly， and 

it is therefore suggested that the study of the Executive Board be deferred 

until after the study of the World Health Assembly, 

Should the Committee and the Executive Board accept these proposals, they 

may have other matters of major importance in the development of the 

Organization, which should be studied in the next year. In any event
;
 a 

decision is requested as to which fields of study are to be considered by the 

Committee at the ninth session of the Executive Board* At the same time if 

the Committee could indicate an outline of the material which they would like 

to have prepared in connexion with those studies， it will facilitate the 

assistance which can be provided by the Secretariat• 


