
Chapter 15 

SUPPORT SERVICES 

Organizational Structure 

The organizational structure of the Regional Office, as of 30 June 1991, is given in 
Annex 1. 

15.1 GENERAL 

Seminar on Management and Administrative Procedures in WHO 

A Seminar on Management and Administrative Procedures in WHO, vis-a-vis 
country programmes, was held in Yangon, Myanmar, from 22 to 24 October IVM. 
Thc objcclive of thcSeminar was togive oricnlation to national health staff onvarious 
aspects related to management and administrative procedures of the Organization 
lor cffeclivc planning and management of  government1WHO collaborative 
programmes. Participants were central-level staff of the Ministry of Health involved 
in the planning, implementation and evaluation of governmentiWH0 collaboralive 
programmes. 

Visitors and Visits 

Dr H. Nakajima, Director-Gcneral, WHO, visited the Regional Office in September 
1990 in connection with the forty-third session of the Regional Committee. During 
his visit to Thailand, the Director-General presented the HFA gold medal lo Her 
Royal Highness Somdech Phra Srinagarindra Boromarajonani, Princess Mother of 
Thailand. During his visit to Indonesia, the Director-General presented the HFA 
gold medal to H.E. Mr Soeharto, President of Indonesia. 



Other important visitors to the Regional Office during the year included: H.E. 
Mr 1.K Gujral, M i t e r  ofExternal Affairs, Government of Indii; HE. Dr M.P. Shestha, 
Minister of Health, His Majesty's Government of Nepal; H.E. Dr Kim Yong Ik, 
Vice-Minister of Public Health, DPR Korea; H.E. Dr G. Dashzeveg, First Deputy 
Minister of Health, Mongolian People's Republic; H.E. Mr Rasheed Mascnd, Minister 
of Stale for Health and Family Welfare, (;overnment of India; Dr J.R. Hanncssy, 
President, International Commission on Irrigation and Drainage, UK; 
H.E. Mr B.C. Gangopadhyay, Secretary-(kneral. Afro-Asian Rural Reconstruction 
Organization, New Delhi; Prof Demissie Habte, Director, International Ccntre for 
Diarrhoea1 Diseases Research, Bangladesh; Dr A.K.N. Sinha, President, Medical 
Council of India; Dr B. Ramamurti Presidcnt, National Academy of Medical Sciences; 
Dr Arvind M. Shah, President, Indian Medical Association; Mr R.N. Mirdha, 
President, lndian Federation of UN Associations; US Congressman Mr Jim 
McDcrmolt, accompanied by Mr Charles M. Williams, Legislative Director, and 
Mr Miles Lackey, Legislative Assistant; Mr S.J. Rana, Ag Secretary, Ministry of 
Health, His Majesty's Government of Nepal; Mr R.L. Misra, Secrelary, Ministry of 
Health and Family Welfare, Government of India, and Dr C. Gopalan, Presidcnt, 
Nutrition Foundation of India. 

The Regional Director attended thc International Conference on HIV/AIDS in Asia 
and the Pacific, held in Canberra, Australia, from2 to 8AugustIY)O. In March 1991, 
the Regional Dircctor visited Havana, Cuba, to attend thc Third International 
Seminar on Primary Heallh Care. 

During the year, the Regional Director visited Geneva to attend the fifteenth and 
sixteenth sessions of the Programme Committee of the WHO Executive Board, the 
thirtieth session of Global ACHR, the eighty-seventh and eighIy-eighth sessions of 
the WHO Executive Board, the Director-General's meetings with the Regional 
Directors and the Forty-fourth World Hcalth Assembly. 

Within the Region, the Regional DirectorvisitedPyongyangin October 1YX)loatlend 
the Fifth National Conference on Acupuncture and Moxibustion, and held 
discussions with the national authorities on the WHO collaborative programme. He 
also visited Thailand, Myanmar, Nepal, Sri Lanka, Maldives and Indonesia to have 
discussions with the national authorities on WHO collaborative programmes in the 
respective countries. The Regional Director also joined the Director-General on his 
official visits to Thailand and Indonesia. 

Meetings Attendedllnaugorated by the Regional Director 

The Regional Director inaugurated and participated in a number of important 
meetings, symposia and workshops - national, regional, and intercountry - as well as 
those organized by other agencies. He delivered a lecture on "Relevance of Research 
on Primary Health Care" at the Central Drug Research Institute, Lucknow (India), 



the Dean's Lecture at the London Schoo\ o l  Hygiene and Tropical Medicine, U.K., 
entitled "Health Problems and Programmes in Asia, with particular reference to 
WHO'S activities in the South-East Asia Region", and the Public Lecture organized 
by the Indian Socicty on Tobacco and Hcalth, New Dclhi. 

15.2 PERSONNEL 

As of30 June 1991, the Regional Office had 135 established professional posts in thc 
South-East Asia Rcgion as comparcd lo 133 on 30 June 1990. 

Tahlc 12shows the numhcr of postsin thc prolcssi(~nnl cntcgory in the Region, fundcd 
from all sources, and the number actually filled as of30 June 1991 

Table 12. Nlr~ilber ofprofessiurlalposls, by localiur~, 
us of 30Jlllle 1991 
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A list of projccts in npcration during thc year is included as Anncx 2. 
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During the period under rcview, 183 consultants were cmploycd in various projccts 
for periods rangingfrom one week to 11 months. This represents decrease 016.67 pcr 
ccnt in the number of consultants employed, compared with the previous 
year. Fourteen professional and 12 gcncral scrvicc slall mcmhcrs scp:rratcd from 
W H O  scrvicc. 
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Three professional and one general service staff membcrs left the SEA Region on 
reassignment to other regions of W H O  or  other U N  Agencies. Three professional 
and two general scnice staff members died during the year. 

As of 30 June 1991, 57 nationals were employed on Spccial Service Agreements 

Staff 1)evelopment and l'raining 

At a meeting of the SDTCommittce, held on 27 November 1990, the SDT plans and 
activities of the Regional Office were reviewed with the Programme Manager of the 
Staff Development Programme from WHO headquarters. 

About 40 staff membersin the Regional Office have been trained in 'WordPcrfect'. It 
is hoped to continue the training so that the majority of the secretarial staff arc ahlc 
to handle correspondence through word processors. 

T h e  computer  training of  selected general  service staff f rom the W H O  
Representatives' offices and the Regional Office was continued. 

Trainingwas imparted to three general service staff in desk-top publishing and to one 
general service staff in stores management in August 19'90. 

Three WHO Representatives participated in the Interregional Seminar for WHO 
Representatives, held in Gencva from 22 October to 2November 1990, and one WHO 
Representative-designate attended a similar seminar in Geneva from 27 May to 7 
June where Director, Programme Management also participated as facully member. 

A stalf training seminar for new professional staff was organized in the Regional 
Office o n 6  Novemhcr 199010 providc orientation into theOrgani.t.ation's procctlurcs 
on report writing, linancial and personnel management, etc. 

A Senior Staff Management Seminar was organized on 23-24 Noveml~cr 1990 a1 
Surajkund, near Delhi, to promote and encourage the sharing of ideas and 
experiences in areas of coordinating role of W H O  Representatives, external 
resources mobilization, and human relations in staff management. 

Three professional staff attended thc On-entry Group Briefing organized in WHO 
headquarters - two in February 1W1 and one in June 1W1. 

Mr R. Gieri, Secretary, United Nations Joint Staff Pension Fund, New York, visited 
the Regional Office in February 1991 and held discussions on pension matters with 
the Support Programme staff. H e  also addressed a meeting of staff from WHO and 
other U N  Agencies, including U N  pcnsioncrs. 



15.3 GENERAL ADMlNlSTRATlVE SERVICES 

Kegional Oflice Ruilding 

The installation of a second standby generator was complelcd in carly l 'Nl and it is 
fully operational. I1 provides full back-up for all Regional Office electrical 
rcquircments. The upgrading of fire prevention and safety installations is in the final 
stages of completion. The standby 80 KVA uninterrupted powcr supply (UPS) has 
been commissioned to provide power back-up to all computers functioning in the 
Regional Office. Old cables connecting all the power points in the main building have 
been replaced with new cables. Also, new distribution boards with miniature circuit 
breakers (MCB) have been installed to upgrade the old eleclrical powcr system. The 
lift in [he  Annex to the main building has been upgraded by providing a 
micro-processor control unit. An addilional projjccl to renovate and upgrade the 
existing telephone system in the Regional Oifice was approved by the Forty-third 
World Hcalth Assembly in May l!BOandis expected to be implcmcntcd during 1991. 

Office Automation 

Efforts arc being conccntratcd on the development of computer programmes for 
routine activitics handled in Personnel and Medical Supplies Units, which will lead 
to more ou tpu~  and saving of staff time. 

A Local Area Nelwork (LAN) is proposed to be installed in the Regional Office. The 
initial planning for LAN has been completed and orders placed with the suppliers 
for the purchase of hardware. This will become operational during 1991. 

Training in desk-lop publishing (DTP) has been organized for staff with a view lo 
preparing documents such as bullains, publications, books, clc., in-house. 

15.4 BUDGET AND FINANCE 

The planned programme budget for the biennium 1990-1991 is US$80.7million from 
regular hudgcv,and the total,includingearabudgetary resourcesandv<>luntary funds, 
US$ 112.4 million. 

Thc lolal obligations for the period 1 January 19W to 30 June 1991 under all sources 
of funds, amounted to US$81 G93 672. Even though the Organbation is facing somc 
financial stringencies on account of currency fluctuations and tremendous cost 
escalation, it is expected that the planned programmes in countries will be 
implemented successfully. Since extrabudgetary resources (UN or otherwise) are 
made available during the course of the year, thc total extrahudgefary resources for 



the Region will also be finally much more by the end of the biennium than that shown 
at present. 

The regional Administration, Finance and Informalion (Af'l) system completed one 
year of successful operation. For the first time, the Regional Office provided its 
annual closure, as of end-December I ' H ,  on the AFI sydem. Wilh the training of 
staff and through the process of "learning by doing", initial difficulties arc bcing 
overcome. In this connection, support was obtained from WHO headquarters, 
E U R O  and From staff of the Western Pacific Regional Office. 

External Auditors 

External Auditors visited thc Regional Office in April 1Yll and discussed lhcir 
observations with the Support Programme staff. 

15.5 SUPPLIES AND EQUIPMENT 

Medical supplies and equipment worth US$ 15 802 521 were procurcd during thc 
period July 1'30 - June 19'91. 

Figure 4 shows the procurement trends in rcccnl ycars. 

Apart from conventional items, such as drugs, laboratory equipment, hospital 
equipment, surgical instruments and office equipment, etc. , an increased number of 
requcsts For diagnostic kits and supplies wcrc processed during this period under lhc 
(ilobal Programme on AIDS. 

In tho area of health literature, the period a )n~ inued  to witness a signilicanl number 
of requests for CD-ROMs, particularly for projects related to medical research and 
environmental health. CD-ROMs, medical literalure and publications worth 
US$574 190 wcre procured, of which WHO publications accounted for US$30 802. 

In accordance with WHO'S Global Action Plan on Management, Maintenance and 
Repair of Health Carc Equipment, while proccssingrequests for sophisticated health 
care and laboratory cquipmcnl, aflcr-salcs aspccls, such ;is installation, maintcn;~ncc 
and availability of sparc parts to cnsurc long-term operational benefits to thc projccts 
wcre given full consideration. 

Emphasis was also laid on reducing delivery time and exploring cosl-effective 
alternatives for items requested. Local purchase, wherever feasible, was encouraged 
with a view to reducing delivery time and establishing direct contact with suppliers. 
As a rcsull of signilicant savings that accrued due to procurement of supplies from 



Figure 4. Procurement Trends 
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lowl sources, available at cheaper alsts, projects could hc provided with more 
supplies within the budgeted amounts. 

Emergency Supplies 

To meet requests from Member Countries arising out of emergency situations such 
as epidcmics and calamities, supplies were arranged against rcquests from 
B;ingl:ladesh, Maldives, Mongolia, Myanmar and Sri Lanka. 

I'urchases Under the Revolving Fund and on a Reimbursable Basis 

Bangladesh, Bhutan, India, Myanmar, Nepal and Sri Lanka availed of the 
Organization's procurement services under its Revolving Fund scheme and on a 
rcimhursahle hiisis. 


