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The Committee set up a Sub-Cornittee on Programme Budget to examine the 
Proposed Programme Budget for 1980-1981 and later approved the Sub- 
committee's report. 

Technical discussions were held during the session on the subject of 
the Expanded Programme on Immunizatin. "Drug policy, including 
traditional medicines, in the context of primary health care" was 
chosen as the topic for the technical discussions to be held during 
the thirty-second session of the Regional Committee in 1979. 

The Committee requested the Regional Director to continue with the 
present form of annual reporting. It adopted a total of 12 resolutions, 
and decided to hold its thirty-second session at the Regional Office 
in September 1979. 

2. REGIONAL PROGRAMME PUNNING AND DIRECTION 

The Organization has of late been initiating a number of innovative 
activities to improvethe planning and directionof its programme. During 
the period under review a number of these have come to fruition, and 
together they have contributed to a substantial improvement in programme 
development and delivery through a restructuring and strengthening of 
the management system. 

During the year the Regional Office received guidance from the World 
Health Assembly, theExecutive Board and the Global Programme Committee 
(GPC) on its role in the development of strategies for"Hea1th for All 
by the Year 20001', and took initial steps towards working out regional 
strategies. Following the discussions which had taken place in the GPC 
on the measurestobe taken to formulate the Seventh General Programme 
of Work, actionbeganon this with the maximum involvement of countries. 
Further, work has continued on the preparation of medium-term programmes, 
including those in respect of comprehensive health services, CHP (health 
planning and management) and communicable diseases. This exercise has 
stemned from the realization that pragmatism in WHO planning procedures 
and perspectives must be qualified by long-range planning in tune with 
national plans and programmes in order to provide continuity and achieve 
the objectives of the Sixth General Programme of Work. Taken together 
with the report of the Alma-Ata Conference on PHC, these activities will 
provide the Regional Office with a comprehensive framework for regional 
programme planning, both long-term and medium-term. This work will be 
carried out in close consultation with the Regional Committee and Member 
States. 

The period under review has been a critical year in the introduction of 
the new and more flexible system of programme budgeting, which provides 
the Regional Office with a mechanism for short-term programming. In 1978 
the Regional Committee endorsed the budget estimates for 198'2-1981 by 
programme, based on the guidance received from the Health Assembly and 
also conforming to the recommendations of the Regional Meeting on 
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Resource Allocation held in February 1978. A more specific and detailed 
estimate of resources by project was initiated through discussions 
between governments and the WHO Programme Coordinators, reviewed at the 
Regional Director's Meeting with the WHO Programme Coordinators in 
November 1978, and finalized during the WPCs' visits to the Regional 
Office in April 1979. For the first time, the WPCs were accompanied by 
national representatives during this latter visit. 

In coordinating policy and programme development at different levels of 
the Organization, an important role is being played by the progr- 
committees at regional, headquarters and global levels. The work of the 
Regional Programme Committee @PC) has been reviewed, reorganized and 
streamlined to enable it to concentrate on overall policy and programme 
development. The functions of the Programme Support and Coordination 
Unit of the Regional Office have been reviewed and geared to the role 
of an effective secretariat to the RPC. 

In the field of research, the Regional Research Development Committee 
assists the Regional Director in the planning and administration of the 
regional research programme, as guided and coordinated by the Global 
Programme Committee andtheneadquarters Research Development Committee. 
In conformity with the global trend of regionalization of research, the 
Regional ACMR played a very active role in the development of the 
research programmein the Region. TheACMR,which met inThailand in April 
1979 for its fifth session, scrutinized the ongoing activities and also 
gave guidelines for future lines of action. A number of research study 
group meetings dealing with various important priority topics vere 
organized during the year and their reports studied and endorsed by the 
A m .  In a number of important areas such as mental health, health 
services and manpower development and traditional medicine, consultative 
meetings were convened to advise the Regional Director on future courses 
of action. 

Responsibility for activities of the Information Systems Programre in 
the Regional Office has been concentrated in two working groups (for the 
development of national health information systems and the Organization's 
own information programme) with a Programme Director as coordinator. 
In addition, the mechanism for providing relevant information to support 
effective monitoring of the delivery status of WHO programmes in the 
Region ha8 been revised and simplified. 

The Regional Programme Comnnittee is constantly reviewing the existing 
management systems for further modifications in order to make them more 
efficient and effective. During the year a consultant in planning and 
programming provided assistance in this regard, and some of his 
recommendations are now being implemented for improving the management 
system. 

The Regional Office is awaiting the outcome of the Organization-wide 
Study of W ' s  Structuresinthe Light of its Functions; the Sub-Comrittee 
appointed by the Regional Committee for this study met in February 1979 



A sub-comm~ttee of the Reglonal 
Comm!ttee to  Study WHO'S Structure In 

the light of its Funct~ons held two , 
meetings-in February and June 

1979. This group photo shows members 
of the sub-committee with tho Regional 

~ i r e c t o ~  and Dr John Bryant, a member 
of the Programme Committee of the 

WHO Executive Board (extreme left). 
during their first meeting 

During the 31st session of the Regional 
Committee, held in Mongolia. the 

Regional Director visited a number of health 
institutians, including the nursery in the 

kindergarten at  Zunmod in  the 
Central Aimak. 



REGIONAL DIRECTOR HONOURED 

Dr V.T.H. Gunaratne received the Honorary Fellowship of  the lndlan Society far Malarla and 

other Communicable Diseases in  February 1979 i n  N e w  Delhi for his ,'unstinted support on 
behalf o f  WHO by way of provoding requisite finances and experts that enal,led Illis country 
and the neiqhhourinq countries l o  get r ~ d  of smnllpox." 

UNICEF and WHO organizrd a 

Medl8 Workshop on Primary Health Care 
~n New Delhi in  August 1978 as a 

,prelude to the Alma-Ata Conference. 
Picture above shows the Regional 

Director introducing Mr T. Glan Davies. 
Regional Director of UNICEF South 

Central Asla Region. t o  the then 
Minister of State for Health and 

Famlly Welfare. India. Mr. J. P. Yadav. 
who  inaugurated the workshop. The 

pilrticrpants. w h o  rnpresented major 
Indian newspapers. radio and television. 

were taken on a field visit t o  gain 
;I-hand knowledge of the working o f  

the primary health care programme. 
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and identifiedanumberof topicsfor discussionat country level, including 
important matters such as the role of the WPCs. The Sub-committee again 
met from 6 to 8 June and finalized the draft report to be submitted to 
the thirty-second session of the Regional Committee. It is expected 
that the deliberations and recommendations of the Sub-committee, when 
endorsed by the Regional Committee, will have far-reaching effects on 
the future programme planning and direction of the Organization. 

3. ADMINISTRATION 

3.1 General 

Duringtheperiod under review,anumberof important persons, including 
the Minister of Public Health of the Mongolian People's Republic, the 
Minister of State for Health and Population Control, People's Republic 
of Bangladesh, and the Deputy Ministers of Public Health of Mongolia 
and Thailand, visited the Regional Office and held discussions with the 
Regional Director and other staff. 

Dr F.J. Dy, WHO Regional Director for the Western Pacific, visited the 
Regional Office in November to attend the Regional Consultation Meeting 
on Malaria. Mr L. Luthra, Director, Infrastructure Department, Asian 
Development Bank, Manila, paid a visit in January to discuss possible 
collaboration between WHO and ADB. 

Another important visitor was Mr Raoul Quijano, Chairman of the Inter- 
national Civil Service Codssion, who held discussions on questions 
relating to the work of the Commission. 

Professor J.J.A. Reid, Chief Medical Officer, Scottish Home and Health 
Department, and Chairman of the WHO Executive Board, visited Thailand, 
India and Nepal during April. He took the opportunity to attend the 
fifth session of the Regional Advisory Committee on Medical Research, 
held in Thailand. While in the Regional Office, Professor Reid attended 
the meeting of the Regional Office staff with the WHO Programme 
Coordinators and national authorities for the finalization of the 
programme proposals for 1980-1981. 

Mrs Hemaben S. Acharya, Minister of Health, Government of Gujarat 
(India), and Mr Himalaya Rana, RR, UNDP, Indonesia, called on the 
Regional Director. 

In February, Dr John H. Bryant, Deputy Assistant Secretary for Inter- 
national Health, US Department of Health, Education and Welfare, and 
a member of the WHO Executive Board, visited the Regional Office and 
attended the meeting of the Sub-committee on the Study of WHO'S 
Structures in the Light of its Functions. 

Dr Charles A. Egger, Deputy Executive Director, UNICEF, visited the 
Regional Office in March to discuss matters of mutual interest (see also 
Chapter 5, "Collaboration"). 


