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2. ADMINISTRATION 

2.1 General 

The continuing expansion of health programmes in the Region described 
in Part ID of this report and the increasing number of national, inter-country 
and inter-regional conferences and seminars have resulted in the steady growth 
of the technical responsibilities of the Regional Office and a further increase in 
the workload. During the year under review, the Regional Office made adminis- 
trative arrangements for a record number of conferences and seminars. 

As mentioned in the Introduction to this report, Dr Mani, who had been 
the Regional Director for nearly twenty years, retired from service at the end 
of February 1968. His successor, on assuming office, paid courtesy calls on 
various government authorities in Burma, India, Nepal and Thailand and visited 
some of the WHO projects in these countries; he planned visits to Afghanistan, 
Ceylon, Indonesia, the Maldive Islands and Mongolia during the following few 
months. 

The Chief of the Office of Administration and Finance went to see WHO 
projects and staff in Burma, Indonesia, Nepal and Thailand for discussions on 
administrative problems. While in Nepal he also conferred with the government 
authorities about the arrangements to be made for the twenty-second session of 
the Regional Committee, which is  to be held in that country in September 1969. 

A senior staff member from the Regional Office, one of the WHO 
Representatives and a field st& member from the Region attended a course in 
national health planning, organized by WHO in Jamaica and Trinidad from 
13 July to 23 September 1967. Another course, on population dynamics, held 
at WHO Headquarters from 12 to 22 December 1967, was attended by the 
Regional Advisers in Maternal and Child Health and Nursing. 

From 5 to 9 February 1968 a computer training course was held in the 
Regional Office for the profcssional staff. 

2.2 Organizational Structure 

There has been no change in the organizational structure of the Regional 
Office except for the addition of a post of Fellowships Officer. 

By 1 August 1968, of the nine posts shown as vacant in last year's Annual 
Report, six -those of Director of tcalth Services, an Assistant Director of 
Health Services, Public Health Officer, Community Health Services Officer, a 
Malariologist and Entomologist - had been filled. However, eleven more posts 
fell vacant during the year on account of retirement, transfers, end of contracts, 
etc. Of these, five, i. e.,  the posts of an Assistant Director of Health Services. 
Regional Adviser on Health Laboratory Services, Regional Adviser on Environ- 
mental Health, Regional Sanitary Engineer and another post of a Malariologist, 
were filled by reassignment of staff within the Region itself, and three, i. e. ,  
the post of a Regional Adviser on Nursing, Finance Officer and WHO Representative 
to Burma, by assignment from outside the Region. 
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Six posts were thus still vacant at the end of the period under review - 
those of the Regional Adviser on Malaria, Sanitary Engineer (Malaria), 
Information Officer, Administrative Services Officer and WHO Representatives 
to Afghanistan and India. 

In addition, on the retirement of Dr Mani, the post of Regional Director, 
being an elective one, was filled by h Gunaratne, who was appointed by the 
Executive Board, on the nomination of the Regional Committee at its twentieth 
session held in Ulan Bator, Mongolia. 

An organizational chart is attached as Annex 8. 

Professional staff posted to the Regional Office are listed as part of the 
organizational chwt mentioned above. 

The geographical distribution of professional staff in the Region as on 
30 June 1968 is shown in Annex 9. Additional countries represeated this year 
are Bulgaria, Wlrma and Colombia. 

The following table shows the established number of professional and 
general service category posts and those actually filled aa on 30 h e  1968, both 
in the Regional Office and in the field: 

Established mstp Posts aotuaJlv filled 

(1) Staff of the Reaional Office 

(a) Professional 

Regional Office 13 
Regional Advisers 29 
WHO Representatives* 7 

(b) General Service 

Clerical 114 
Custodial 32 

(2) WHO Representatives ' Offices 

Clerical 10 
Custodial 10 

(3) Proiect Staff 

(a) Professional 221 

(b) General Services 12 

* 
Considered as a part of the Regional Office 
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In addition, three professional staff members were on leave without pay 
a t  the end of June 1968. 

The salary scales for general service category staff in New Delhi and in 
Monesia, and the post adjustments for professional staff in Ceylon, India, 
Monesia and Nepal, were revised during the year. 

2.4 Staff Welfare 

The Staff Association continued to be active. Its representative was 
associated in reviewing the salary scales of the general service staff in New 
Delhi. As usual, the Association was represented on the Staff Health Insurance 
Surveillance Committee, Regional Meritorious Increase Committee and the 
Regional Bmrd of Appcal. 

2.5 Finance, Budget and Accounts 

The total obligations incurred on field activities during the last five years, 
from both the Regular budget and UNDP(TA and SF) funds, were as follows: 

Assistance from other funds and the obligations incurred were as f~llows: 

. 
Year 

1963 
1964 
1965 
1966 
1967 

.- 
Source of Funds (expressed in US dollars) 

Special Account for 

dollars) 

Total 

4 125 n 4  
4 303 193 
4 399 298 
5069 761 
5 636 215 

Source of Funds (expressed in US 
Regular (including 
allocation for 
malaria eradica- 
tion programme) 

2 603 207 
2 753 216 
3 211 581 
3 484 183 
4 385 132 

UNDP (TA AND SF) 

1522 507 
1549  977 
1187  717 
1585  578 
1 251083 

Others 

- - 
13 984 
76 944 
9 415 

Year 
Total 

33 060 
308 503 
37 672 

113 019 
105802 

Community 
water 

smallpox 
eradication Leprosy 

1963 
1964 
1965 
I966 
1967 - 

Yaws 

- 
- 

1 896 
15 000 
34 000 

- 
- - 

9 185 - 

33.060 
297 426 
13 006 
11 890 
62 387 

- 
11 077 
8 786 - 

- 
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The Staff Health Insurance Scheme continued to function satisfactorily. 
In all, 2 231 claims were settled during 1967, and the amounts reimbursed 
totalled $31 702, as  against $22 983 in respect of 2 043 claims settled in 196G. 
This increase was due to extension of benefits, the greater number of 
participants and rising costs of medical ,and dental care. 

2.6 The Regional Office Wlildinr?; 

An agreement for the purchasc of the Regional Office building by the 
World Health Organization was signed by the Government of India and WHO 
on 26 September 1967. Negotiations are under way with the Government with 
regard to the formalities for the registrntion of the sale and land-lease deeds. 


