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2. ADMINISTRATION 

2.1 General 

An evaluation of a few WHO-assisted projects carried out during the 
year (see below) revealed that substantial progress had been made in various 
health programmes being supported in the Region. There was a marked 
increase in the number of requests received from Member Countries for 
assistance from the Organization in the ensuing years. This has had a 
corresponding effect on the administrative work-load of the Regional Office. 

Since its move in November 1962 to its permanent headquarters in 
"World Health House", the Regional Office has settled down well and adjusted 
itself to its new environment. Measures were continued to improve the 
efficiency of the office, more particularly to meet the growing demands on 
some of the Administration and Finance Units. For example, a TELEX 
service has been established to facilitate direct communications in India, and 
it is hoped that shortly the Regional Office will be connected to the inter- 
national TELEX system, thus permitting direct communication with WHO 
Headquarters in Geneva; two Thermofax photocopying machines have been 
installed, and this has partially relieved the pressure of copy typing, and a 
Kardex system has been introduced in the Reports and Documents Unit, 
thereby improving and simplifying the collection of various data concerning 
sale of WHO publications. 

In addition to their normal functions, the administrative services 
were occupied in making arrangements for a number of meetings held in the 
Regional Office and outside. In order to co-ordinate the administrative 
arrangements needed for holding meetings, particularly inter-regional 
conferences and seminars, the Administration is developing a check list of 
actions which the host regional offices are  normally required to take in 
connection with such meetings. 

An analysis of a few selected WHO projects in the Region was under- 
taken as part of the "Organizational Study on Methods of Planning and Execution 
of Projects", sponsored by WHO Headquarters in pursuance of Executive Board 
Resolution EB 32.R10 on the subject; the data collected were forwarded to 
Geneva. 

A fortnightly pouch service between the Regional Office and Mongolia, 
the newest Member Government of the Region, and vice versa, was established. 
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In view of the importance of the functions of the secretaries in the 
Regional Office, a series of lectures was delivered by some senior staff 
members on the occasion of the monthly secretaries' meetings. This i s  
proving very useful. 

2.2 Organizational Structure 

While no major organizational change in the structure of the Regional 
Office took place during the year, certain reassignments were effected 
following the transfer and/or retirement of several senior staff members. 
Seven professional-grade posts in the Regional Office were filled. These 
included the post of Director of Health Services, which, on the retirement of 
the incumbent of the post, was filled by one of the Assistant Directors of 
Health Services, who, in turn, was replaced by transferring to the Regional 
Office the WHO Representative to Thailand. Another post filled was one of 
the two vacant posts of Regional Adviser in Communicable Diseases. 

.The WHO Representatives in Afghanistan, India and,w.bpal kstiykd and 
were, replaced. An acting WHO Representative was assigned to ~ha i laqd  , 

I .  

a s  a temporarymeasure. Six posts - those of the Regional kdviser in 
Communicable Diseases (second post), Health Statisti~ian, ~dtomoldgist h 
the Malaria Eradication Unit, Informatim Officer,' ~udget.and Finbee Officer 
and, in.duly, the WH,O R,eprew+ati?!e to-Afghanistan (replacement) - which 
fell vacant, remained unfilled. 

An organizational chart is attached a s  Annex 1. 

2.3 Personnel 

A list of the professional staff attached to the Regional Office is given 
as  part of the organizational chart (Annex I). 

The geographical distribution of the professional staff a s  on 30 June 1964 
is shown in Annex 2. Additional countries represented this year are  Afghanistan, 
Bulgaria, Ceylon, Colombia, Czechoslovakia, Korea, Malaysia, New Zealand, 
Pakistan and Poland. 

The following table shows the number of professional and general service 
category posts established and actually filled during the period under review, 
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both in the Regional Office and in the field: 

Established posts Posts actually filled 
for 1964 jas on 30 June 1964) 

(1) Regional Office Staff 
(a) Professional 

Regional Office 
Regional Advisers 
WHO Representatives 

(b) General Service 
Clerical 
Custodial 

(2) WHO Representatives' Office 
Clerical 9 
Custodial 7 

(3) Project Staff 
(a) Professional 

Regular and TA 
MESA 

(b) General Service 
Regular and TA 
MESA 

(4) Staff on Leave Without Pay 
(a) Professional 5 

(b) General Service - - 

The salary scales for general service category staff in Afghanistan and 
Indonesia were revised. 

2.4 Staff Welfare 

The Staff Society continued to be active. During the year it started 
participation in a newly-formed "Joint Consultative Committee" made up of 
representatives of the staff of ail United Nations agencies in New Dew. The 
annual meeting of its General Body was held on 25 March 1964. 
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2.5 Finance, Budget and Accounta 

The total obligations incurred on field activities from all funds during 
the past ten years (1954 to 1963) are a s  shown below: 

L I 1 I I I I I 
*As budgetted 
ahrcludes $278 250 from the United Nations Special Fund 
bIncludes $472 185 from the United Nations Special hurd 
"Includes $127 730 from the United Nations Special Fund 

Year 

In 1963, nearly 100% of the allocations under Regular funds and 99% of 
those under Technical Assistance funds were utilized. 

The staff health insurance scheme continued to functlon eatiafactorily. 
The revised rules, which came into force on 1 January 1963, provide enhanced 
benefits at lower rates of contribution. The number of particfpante increased, 
and dental benefits for staff members have now been included: both these facts 
account for an increase in the number of claims settled and the amount of 
reimbursement made. Reporte on the working of the scheme, which are 
prepared at the end of each quarter, give the following figures from 1961 awards: 

Source of Funds (Expressed in US Dollars1 

Regular TA MESA 
Other Extra- 
Budgetary 
FulKts* 

Total Total 
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2.6 Accommodation for the Regional Office 

Experience gained during occupancy of the new Regional Office building 
has shown the present accommodation to be highly satisfactory. 

Cultural contributions to the building during the year included a beauti- 
ful Aubusson tapestry provided by the Government of France, formerly a 
Member State represented in the Region. The Mongolian contribution is 
expected shortly, as  are some carpets from Afghanistan and some furniture 
from Ceylon. 

The artist appointed by the Government of India completed two large 
murals depicting the history of medicine,on both sides of the Conference Hall. 

2.7 Constitutional and Legal Matters 

Relations with Member Governments continued to be cordial. Altogether, 
89 plans of operations, exchanges of letters and addenda to existing plans of 
operations were under negotiation or  signed during the year. These included a 
plan of operations for health education in schools in Burma; one for an applied 
nutrition programme in Ceylon; an all-India master plan for an applied nutrition 
programme; a master plan for development of health services in community 
development areas in  India; a revised plan for the malaria eradication programme 
and plan of operations for a community water supply project in Ceylon, and an 
addendum to the master plan for a programme to improve nutritional standards 
in Central Java. Plans of operations for malaria eradication programmes in 
other countries of the Region have also been revised and a re  under negotiation 
with the governments concerned. 

3. PROCUREMENT OF SUPPLIES AND EQUIPMENT 

Supplies and equipment for field p r w a m m e s  and also for various research 
projects sponsored by WHO in this region continued to be provided. The total 
cost of such supplies under Regular, Technical Assistance, MESA and UNSF funds 
was approximately $415 000. The supplies and equipment procured were 
mostly of a general nature, such as  medical literature, laboratory equipment, 
chemicals, drugs, biologicals and transport vehicles. 

Consignments of freeze-dried smallpox vaccine were received as  gifts 
from the Governments of the USSR, the United Kingdom, Switzerland and the 
Netherlands,and distributed to four countries in the Region, as follows: 


