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Colleagues, 

 

 I welcome you all to the Regional Office.  This is an internal meeting of high priority.   

Administration and Finance provide crucial support to the development and management of 

our technical programmes.  Hence, I always attach special importance to the work in 

Administration and Finance areas, at both country and regional offices. 

 

 AOs are the persons responsible for work in these areas at the country level.  As I 

said last year, AOs fulfil the role of DAF at the country level.  With the decentralization of 

resources and with delegation of authority to countries, capacity in Administration and 

Finance of the country offices has to be ensured. 

 

 This meeting will provide an opportunity to raise and discuss various Administration 

and Finance issues encountered in the country offices, with a view to improving our 

management efficiency in countries.  We have a long list of items on the agenda of this 

meeting, and I would like to touch only on a few things. 

 

 As I always say, our budget is increasing, especially Voluntary Contributions.  We 

have to utilize our available funds in a timely fashion.  We are now almost at the tenth 

month of the first year of the biennium and thus far the average rate of our programme 

implementation is not at all satisfactory, especially at country level.  This is especially of 
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concern in view of the new financial regulations and financial rules, whereby we have to 

disburse all AC funds by the end of the biennium.  This must also be seen in light of the 

difficulties in our transition from our past practices to the new Global Management System 

(GSM). 

 

 Yes, we have to accelerate the implementation rate.  At the same time, we have to 

ensure the quality of financial obligation, as well as timely liquidation of the obligation.  In 

the process, we will have to make a lot of adjustments in the workplans, especially in 

responding to the current and changing needs of countries.  Please do not hesitate to 

advise WRs to effect such adjustments and always ensure acceptable justification for 

contribution to the agreed expected results. 

 

 To a certain extent, our management, including programme development and 

implementation, will be affected by GSM development.  This is really a complex process, 

often bringing difficulty and frustration to staff.  We will continue providing full cooperation in 

the GSM process.  We have to be patient and maintain a positive  approach to the 

development of GSM.  And of course, we must try to do our best to minimize the adverse 

effect of GSM development on our management.  AOs have to ensure the adequate 

management capacity of their country offices, as well as proper training of their supporting 

staff.  Training of supporting staff can be initiated by country offices; please take the 

initiative.  But also ask for help from the Regional Office for such a training as necessary. 

 

 In addition, AOs have to ensure HR planning that links the human resource 

requirements of the country offices with the biennial workplans.  They have to regularly 

review human resources management of their respective country offices, especially 

supporting staff, and remind WRs of the need for review and timely recruitment of staff, or 

timely extension of contract of staff.  This also applies to professional staff.  These 

important tasks and others need advanced planning; do not just wait for the last minute 

when it becomes too late. 
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 Another important function of AOs is management of WHO resources, both 

budgetary/financial and others.  In this Region, resources are mostly decentralized to the 

country level.  Hence, AOs have to be cost-efficient and cost-effective in managing 

resources of their respective country offices.  To facilitate efficient management of such 

resources, maximum delegation of authority to WRs has been effected.  AOs have a key 

role to play in ensuring transparency and accountability in the execution of the delegated 

authority.  In addition to ensuring strict compliance to the established rules, regulations and 

guidelines, technical and professional soundness of work is extremely important for the 

execution of such authority.  AOs can help to ensure this technical and professional 

soundness by insisting on in-depth review of and comments on all proposals by 

professional staff members. 

 

 Auditors, both internal and external, observed recently that WHO 

international/professional staff at the country level and even at the Regional Office did not 

properly review or comment on the proposals submitted for utilizing WHO funds.  Even 

worse, the international/professional staff did not care to look at the final reports coming out 

from the implementation of such proposals.  This is damaging to the technical credibility of 

the Organization, and it is critically important to address.  AOs have to step in in a big way 

to help rectify this deficiency. 

 

 We are international civil servants; our role is to serve Member States.  All of us 

need to have adequate spirit to serve.  We have to refrain from bureaucratic approaches.  

While being proactive, we need to be adequately humble and courteous in fulfilling our 

duties.  We need to understand and have an insight into the ground realities in countries 

socially, culturally, economically and politically.  We need to be practical in our thinking, in 

our advice and in our action.  We need to be simple, clear, precise and concise in our 

communication with nationals or other peoples.  We should refrain from unnecessary use of 

our own internal jargon, like SO1, SO2 and so on.  When we speak with someone, we have 

to make sure that they understand what we are talking about and be sure that we are 

communicating effectively.   
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 Another crucially important area is professional ethics, organizational behaviours 

and code of conduct.  These are very important to cultivate in our organization, our system. 

For example, when executing or managing WHO resources, we have to make sure that 

there will be no “conflict of interest”.  I would like to see this meeting deal with these areas 

in some detail, especially under item 13 of the agenda – “Code of conduct and ethics”.  

This agenda item needs a simple, precise, concise and straightforward presentation. 

 

 As far as medical services are concerned, I again would like to see decentralization 

of medical evacuation to countries.  This can be done by working closely with the UN 

system in countries.  Decisions may be made case-by-case, as appropriate and according 

to the prevailing local situations in the countries concerned.  If it is rational and justified, we 

should not hesitate to institute such decentralization.  Certainly, this must be done with 

transparency and accountability, and decentralization must be accompanied by strict 

supervision and oversight. 

 

 As I said earlier, you have a long list of items on your agenda.  I hope you can get 

the most out of this meeting for improving your management at the country offices.  

Developing a good understanding among us of the situations in countries and at the 

Regional Office is very important to ensure efficiency and effectiveness.  With these words, 

I wish the meeting all the best and all success. 

 

 Thank you. 

 

 

 

 


