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  The regional consultation on strengthening national health planning (NHP) is an 

important milestone for Member States of our Region as the beneficial effects arising out of 

the consultation will be far-reaching, especially in terms of achievement of the goals of 

Millennium Development Goals 4, 5 and 6. A strong foundation for NHP is an essential 

prerequisite for smooth performance of any health-care delivery system, be it at the 

national level or at the subnational level. In the prevailing world scenario in which there are 

many players in the field of health care and public health , NHP should not be considered in 

isolation. It needs a “systems analysis” or “systems approach” or “systems thinking”, 

through which all the domains involved as well as their interactions are considered as a 

whole. 

 

  The consultation is particularly relevant in terms of sharing experiences and also 

identifying various domains and their influencing factors. The NHP process has been in 

existence for several decades in our Member States . Some of the priority areas that we 

need to consider while developing national health plans are:  

• overall national development policy; 

• the political system of the country; 
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• the national health policy; 

• the s ocio-cultural pattern of the country; 

• the epidemiological situation of diseases and conditions; 

• the country’s level of socioeconomic development; 

• the level of development of the health information system; 

• the current level of involvement of various health-related sectors in the field of 

health; 

• existing human resources for health in the country; 

• the existing scenario of national health accounts; 

• the level of performance of the health system; 

• linkages with CCS, UNDAF, WHO biennial workplans and those of other 

agencies and significant NGOs in the country; and 

• development assistance and aid being received by the country.  

 

  In addition to these, there are several sub-domains that also need to be considered, 

which may be country or region-specific. The consultation will discuss, to the extent 

possible, issues surrounding these domains. Your outputs will serve as key contributions in 

the development of NHPS and plans for individual Member States. One point that we all 

should remember is the multidisciplinary and multisectoral nature of NHP in our Member 

States. WHO, at all levels , in collaboration with Ministries of Health, will try to facilitate 

achievement of this objective. 

 



 

 

3 

  WHO recognizes the importance of this  subject. The Global Policy Group (GPG) 

(DG and RDs) met in Johannesburg, South Africa, in March 2010 and decided that 

“Development of a common framework for national health policies, strategies and plans” is 

a high priority project of GPG. The GPG also established a Task Force to move this work 

forward.  

 

  A high-level GPG retreat was conducted on 24 May 2010 in Switzerland to discuss 

the development of a common framework for national health policy, strategy and plans 

(NHPS). The draft common framework was agreed to in principle, and it is being refined. 

Several activities are being in itiated as part of this framework, which will percolate down to 

the country level.  

 

  This consultation will serve as a platform for you to share your experiences because 

each individual country has its own way of developing NHPS and plans. However, the 

framework should be more or less the same. I am sure that all of us will benefit, and all 

parts of WHO will provide necessary support as required to our Member States as we 

move this agenda forward. WHO has a long track record of supporting countries in this way 

through national-level policy dialogue, high-level strategic and policy-level regional 

meetings, and joint planning activities on several fronts. 

 

  WHO is, in fact, taking increasing interest in this area for several reasons, including 

the mismatch between the actual performance of a fragmented health system and the 

rising expectations of the society, the increasing cost of health-care delivery services facing 

the Member States, and the growing competition among all the players in the field of 

health, resulting in duplication of effort , waste of money and confusion at the ground level. 
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There is also increasing recognition that social determinants of health (SDH) play a major 

role in determining the health status of the population. Uncontrolled migration of health 

workers, both external and internal, is also a major issue. In this context, we need 

systematic thinking, involving all disciplines and all relevant sectors. It is therefore important 

that we have professionals at the country level and in WHO, who are not only technically 

competent but also possess broad thinking skills and far-sightedness, to take into 

consideration the ground realities.  

 

  We should remind ourselves that our national health plans must be in conformity 

with the ground reality of the country; have a sense of ownership by all disciplines and 

sectors involved; sustainable and within the means of the capacity and capability of the 

country; and have built-in , simple monitoring systems so that we can appropriate ly steer in 

a course in line with the changing epidemiological situation of the country. Our NHP should 

be practical, down to earth and doable within the available means.  It should be simple and 

not too much conceptual. 

 

  In conclusion, unless we strengthen the NHPS and planning process, we will not be 

able to effectively render health services, especially public health services, to the 

population at large. So, let us work together for our mutual benefit. Hopefully this 

consultation will yield a fruitful outcome that is practical and useful to all our Member 

States.  

 


