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Col leagues, 

Ladies and gent lemen: 

 

I warmly welcome you all to the meeting of Administrative Officers in the 

South -East Asia Region. As far as I can recall, this meeting may be a special 

one. 

 

Certainly, Administrat ive Off icers or others who are here today used to 

come to Delhi  many t imes for attending several meetings. Some, or many of 

these meetings were related to the work of Administrat ive Off icers, one way or 

the other. But these meetings did not deal directly with the “total range” of the 

work of Administrat ive Off icers at the country level,  at  the same t ime. 

 

This t ime, we wil l  focus part icular attention on the “entire role and 

function” of Administrat ive Off icers. I  must say at the outset that AOs are the 

important persons to run the work of WHO country off ices, as far as 

administrat ion and f inance are concerned. 
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They are the persons who play a key role in ensuring compliance to the 

established rules and regulations in budget, f inance and administrative 

services. Administrat ive services also include two important management areas, 

i .e. procurement and logist ics. 

 

In exercising their role, AOs have managerial tools to use in ensuring 

such compliance. These are: WHO Manuals, SEAR handbooks, Relevant 

Informat ion Circulars,  Related Notes and Memorandum, Cluster notes, etc. 

 

To be effective, AOs must be absolutely well  versed with the rules and 

regulations they have to use in their daily work.  As we understand, rules and 

regulations are our tools for ensuring transparency and accountabil i ty in 

managerial process; and these tools are used to ensure eff icient and effective 

uti l ization of al l  available resources. These tools must be used to fulfi l these 

object ives. 

 

On the contrary, however, we have often found that rules and regulations 

are neither properly nor honestly applied. These are sometime misused or even 

abused. This creates the situation that leads to delay, red-tape,  i r regularity and 

ineff ic iency in our work. 
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We, therefore, have to always remind ourselves that these rules and 

regulations are our tools to ensure the fulf i lment of our managerial purposes. To 

a larger extent, we have to careful ly use our own discretion in applying these 

tools. These tools must be applied in the most reasonable manner, keeping in 

mind the need for f lexibi l i ty f rom t ime to t ime. 

 

We have to harness and util ize these tools; not the other way round; not 

to allow the tools to create diff iculty in our work. As much as possible, do not 

let  our managerial  tools constrain us in the execut ion of our work. 

 

Through managerial process, we should always have the means and ways 

of managing our work successful ly, while ensuring transparency and 

accountabil i ty . This is in order to obtain the maximum eff iciency and 

effect iveness from our efforts. 

 

In performing our functions, we have to ensure the achievement of our 

managerial objectives through the discreet use of the related rules and 

regulations. Very importa ntly, we should not violate or breach them. That is the 

reason why we have to learn and get trained in management. This learning and 

training experience wi l l  make us scient i f ic,  and, at the same t ime, art ful  in 

managing our work. 
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In a way, AOs are real ly managers who have to ensure transparency, 

accountabi l i ty and eff ic iency of the work of their off ices in countr ies. Today, in 

WHO SEAR, the role of Administrative Off icers is even more important. This is 

in view of the current decentral ization and delegation  of authority in the Region. 

The burden in areas of Administration and Finance has come to the WHO 

country of f ices, with greater quant i ty and with more complexi ty. 

 

I  am sure al l  AOs are well  aware of this situation. Therefore, their work 

has to be improve d and strengthened, both quanti tat ively and qual i tat ively. 

 

As much as possible, al l  AOs must spend their “ful l  t ime” in Administrat ion 

and Finance in their respective Country Off ices. The decentral ized resources 

must be eff iciently and effectively uti l ized; and the delegated authority honestly 

exercised. 

 

Currently, in many countries, AOs get heavily involved in programme 

development and coordination. The AO’s work is already very heavy. To add 

more burden wi l l  jeopardize their own work. 

 

In some countries , there are health planners, programme development 

off icers, or public health administrators. These people are basical ly responsible 

for WHO programme development and management. 
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In such cases, AOs should focus their  work only on administrat ion and 

f inance. I t  is even more important to understand that programme development 

and coordination is the core function of WRs. They have to be ful ly and directly 

responsible for i t .  They should not pass this responsibi l i ty to AOs; even though 

there would be no other person to help. They, the WRs, have to do things 

themselves, ult imately. I  have informed WRs many t imes of this important point. 

And I wil l  continue to do so, in order to ensure that AOs are reserved 

exclusively for the work that they are supposed to do. 

 

Furthermore, in a few countries, the post of Administrative Off icer has 

become APO, or PAO or Administrat ive and Programme Off icer. Programme 

responsibi l i ty has been added to i t .  Work-wise, especial ly in terms of division of 

labour, this may not be a sound approach in management. Considering that the 

burden of work on AOs work is already heavy. I am currently looking into this 

issue. This is with the view to ensuring that work in Administration and Finance 

at  the country level  wi l l  be taken care of  by “ fu l l  t ime” AOs. 

 

In general, I  do not want AOs to spend t ime on other things than their own 

expected work in Administration and Finance. While saying so, I also realize the 

need for responding to the specif ic s i tuat ion and circumstance in each country.  

 

In certain cases, especial ly in small  countr ies, AOs may have to do more 

things than administration and f inance. In countries, often, we cannot have as 

many staff members as we want to cover al l  areas of work to be carried out by 

our off ices. It is a situation that we have to l ive with, when AOs have to do 

many things at the same t ime. 
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Whatever the situation is, we have to keep in mind that work in 

administrat ion and f inance at the country level is the core function of AOs. On 

the other hand, we also recognize that our capacity in administrat ion and 

f inance in countries needs strengthening in a big way. As already said, this is 

especial ly in the l ight of our decentral ization and delegation of authority from 

the Regional  Off ice. 

 

In addition, WHO has launched a Glob al Management System. The system 

that is supposed to be ful ly funct ional next year. This is addit ional workload at 

the country and regional levels. All AOs wil l  be kept very busy with this new 

development. 

 

We have had a plan for strengthening our capacity in Administration and 

Finance area; we have done some work; and achieved some good results during 

the last biennium. We wil l  have to do much more in future, in a more systematic 

and intensif ied manner. This capacity strengthening during the recent past has 

been done through various types of training and coaching of staff. Structured 

training programmes and on-the-job types of training have been developed and 

conducted. 

 

When dealing with emergencies, such as the tsunami and Avian Inf luenza, 

we also used th e opportunity to strengthen the Administrat ion and Finance 

capaci ty of  the Country Off ices. 
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During the past year, the Regional Off ice has launched review missions to 

countr ies. We have made this review mission real ly educational,  not fault-

finding. This is  part icular ly in the areas of administrat ion and f inance. 

 

Another aspect of our work in Administration and Finance that needs to be 

highl ighted is the ut i l izat ion of support ing staff  or General Service staff .  In the 

areas of administrat ion and f inance, we ut i l ize a lot of these people, many more 

than in the technical areas. In this connection, we also realize the urgent  need 

for  strengthening the capacity of General Service staff in the administration 

and f inance area. At the Country Off ices, these people work under close 

supervis ion of Administrat ive Off icers. 

 

General Service staff,  as the name implies, are supposed to rotate to 

various service units after an appropriate interval. This is something that must 

be ensured in practice. Work of GS staff must be broad-based, ready to go to 

any areas within the GS system. Therefore, their constant and regular training, 

br ief ing and reorientat ion is necessary indeed. 

 

They need to be trained to be ful ly general service staff members. They 

are the staff  members who are supposed to be always ready to serve in any 

service unit as required. Administrat ive Off icers must take the best care of their 

GS staff. Give them the best training, coaching and briefing; especially on -the -

job. A conducive working environment is real ly needed and should be created 

for these types of training to take place. 
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Don’t hesitate to request for back-up support from DAF; either for 

training/coaching of your staff, or for your daily work. It  is the duty of the 

Department of Administration and Finance to provide ful l  support to the work of 

Administrative Off icers. Addit ionally, I  would l ike to say that our success in 

implementing the decentral ization and delegation of authority depends “largely” 

on our capaci ty in administrat ion and f inance. This is part icularly so with regard 

to our capaci ty at  the country level . 

 

Therefore, this meeting is indeed an important contribution to the success 

of our work in the Region. Now, ladies and gentlemen, let me wish your meeting 

a l l  success.  And I  wish you a ll  a p leasant stay in Delhi .  Thank you. 

 

Thank you. 

 


