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- Dr Uton; 

- WHO Representat ives; 

- Col leagues; 

- Ladies and gent lemen; 

 

Now, we have come to the end of the 58 th meet ing of the Regional 

Director with the WHO Representat ives .  I am very pleased with the 

successful conclusions of the meeting.  I thank all  WRs and all  staff 

members of the Regional Office for their valuable contributions  to the 

success of the meet ing. 

 

We really appreciate the picnic organized by the Staff Association last 

Saturday and I extend our thanks to them all. 
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I  thank HQ staff members who contr ibuted fruit ful ly to the 

del iberat ions during the meeting.  Certainly, my thanks are extended  to Dr 

Uton Muchtar Rafei ,  RD Emeri tus, for his presence and intervent ions. 

 

Allow me to reiterate what I  have said several t imes.  Please bear 

with me.  First ly, in terms of our direction, we wil l  continue intensifying our 

efforts to ensure the bui lding a nd strengthening of country capacity.  

 

We wil l  continue focusing our vision towards long - term , sustainable 

development and self -rel iance in countr ies.  We wi l l  cont inue helping 

countr ies to ensure equi ty and social  just ice in heal th care and services. 

 

We wil l  further intensify our efforts in the development of public health 

workforce and community-based health workers.  We wil l  continue working 

closely with related insti tut ions in order to ensure effective support to this 

development. 

 

More efforts wil l  be devoted to the widest provision of knowledge and 

information to the users in countries.  I must emphasize the utmost 

importance of dissemination of knowledge and information by WHO staff at 

al l  levels. 
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WHO Representative s, under your delegated authority, p lease work 

closely among yourselves through horizontal col laborat ion.  WHO 

Representat ives, especial ly those in the more developed countries, please 

consider uti l izing the WHO country budget to promote the international use 

of country expert ise; l ike they are doing in Thailand.  However, this has to 

be done in close consultat ion with the concerned nat ional authori t ies. 

 

We wil l  continue promoting the development of F ield Epidemiology 

Training P rogramme (FETP).   However, we wil l  ensure that the basic 

princ iple of epidemiology is ful ly ref lected in the teaching.  FETP wi l l  have 

to be tailored to the need of countries, rather than to the need of training 

inst i tut ions.  The Regional Off ice has to be proact ive in developing short 

training courses in Field Epide miology in response to the countr ies ’  needs. 

 

There are many issues that emerged during the course of our 

meeting.  These need follow up action by the concerned staff members.  

The Director, Programme Management has to ensure that the report of the 

meeting wi l l  be produced and disseminated before the end of this year.  

Nonetheless, follow -up action should be taken immediately .  We can use 

our own individual notes as the basis for action, without wait ing for the f inal 

report . 
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There are a few things that I  would l ike to mention as a part of our 

fol low -up  act ion.  As said , I would l ike to organize a seminar or workshop 

on “Management of WHO Country Off ice”.  For this exercise, we wi l l  take 

the total picture of WHO work in countr ies as the basis for such a sem inar 

or workshop.  This wi l l  be done some t ime next year, involving also the 

re levant  uni ts  at  HQ. 

 

In the coming year, I would also l ike to form a technical group to 

develop indicators to measure the impact of WHO contributions .  This is 

part icular ly with  regard to the contr ibut ion to health systems strengthening 

and to health si tuat ions in countr ies. 

 

More attention wil l  be paid to decentral izat ion of health services in 

Member States.  For this, we wil l  emphasize the promotion of networking, 

shar ing o f  best pract ices and nat ional consensus bui lding. 

 

On the management side, practical guidel ines on how to use APW s for 

the development of human resources for health in countries wil l  be 

developed.  We have to ensure the rat ional use of this mechanism for the 

intended purpose.   
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Concerning Contractual Reform, the required service from DAF/PER 

wil l  be made avai lable.  We have to make sure that the reform process wil l  

have only a  min imum disrupt ion of  the on-going act iv i t ies . 

 

We wil l  continue cooperating in the UN Reform process at the country 

level, keeping in view our own constitutional framework and mandate .  And,  

we wil l  continue col laborat ing ful ly with al l  partners, both within and outside 

the UN system. 

 

Certainly, we in the Region have to part icipate ful ly in the 

development of  our Global Management System .   We have to look at GSM 

as a modern tool to help improve the eff iciency of our management at al l  

levels of  the Organizat ion. 

 

We have to ensure the creation of a  Regional Emergency Fund within  

the next  year.  This is with the view to improving our eff icient response to 

var ious emergencies, to which our Region is prone. 

 

These are only a  few among many tasks  that we have to accomplish 

within this biennium.  This is in addition to our efforts to ensure full  

implementat ion of  the programme budget,  06/07. 
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Furthermore on the programme budget, I  would l ike to urge al l  WRs, 

directors and technical units to make 2008-2009 to be the biennium for 

programme evaluat ion.  Please ensure the inclusion of programme 

evaluat ion in your 08/09 workplans, at both regional and country levels. 

 

In this evaluation exercise, we wil l  look back at the last two bienniums 

at least;  i .e. 04/05 and 06/07.  Please ensure the specif ic i ty of indicators to 

be used in the evaluation, and th e object ivi ty of the evaluation process.  We 

wi l l  further del iberate upon this issue very soon. 

 

Let me also take this opportunity to brief ly mention about the 

renovation of this Conference Hall .   I  am sure al l  of  us agree that now we 

have a reasonable Con ference Hal l  for our use. 

 

I  must express my deep appreciat ion and thanks to Jeff Kobza and 

Jyotsna Chikersal in pushing the renovation to i ts completion within one 

and a half  months.  This was accomplished by their determined commitment 

and strong leaders hip.  I t  was really a mission impossible.  However,  we 

could accomplish the work within a very short t ime frame because of the 

unity of the staff involved; who worked very hard together t irelessly day and 

night.   I  thank them al l  wholeheartedly .   
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I  thank all  of you again for your valuable t ime and contribution during 

the course of th is meet ing.  Now, we have to go back to our work.  

 

Before saying good -bye, let me pay tribute to Dr Georg Petersen, WR 

Indonesia, who is ret ir ing in the coming Apri l .   Al low me to repeat some of 

what the new WRs Dean just  said. 

 

Georg  is a medical doctor,  special iz ing in pr imary health care, with a 

Master of Public Health degree.  He had worked for his own country, 

Norway, between 1976 to 1988, in various capacit ies.  He joined the  WHO 

Global Programme on AIDS in 1988; he moved to WPRO in 1989 as 

Regional Adviser  in Communicable Diseases. 

 

He became WR-Cambodia in 1994.  Then, he was reassigned to SEAR 

to be WR- Indonesia in 1999.  He served in Indonesia for more than 7 years. 

 

Georg, you are Dean of WRs in SEAR.  You are very well  known to al l  

of us.  I  am sure al l  WRs and al l  others, at both the Regional Off ice and 

Country Of f ices wi l l  cer ta in ly  miss you.  
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On behalf of WHO in SEAR, I wish you al l  the best in your ret ired l i fe;   

the ret ired l i fe which is ful l  of peace, harmony and happiness.  And , I  wish 

you a very long l i fe with excel lent health. 

 

Finally, I wish all of you all the best.  And,  I wish you all a Merry 

Christmas and a Happy New Year 2007.  For those who have to travel back 

home, I  wish them a safe journey.  

 

Before closing, let me announce that the tentative dates for the 59 th  

Meeting of the Regional D irector wi th  W HO Representatives is  scheduled to 

take place between Monday 19 to Tuesday 27 November 2007.  Please take  

note and I look forward to our next annual meeting between these dates.  

There is always room for improvement.  We look forward to an improved 

meeting next year. 

 

Now, I declare the 58 th Meeting of the Regional Directors with WHO 

Representat ives in SEAR c losed.  Thank you,  and goodbye. 


