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•  Joint Planning exercise is becoming very important, part icularly 

in view of the policy of decentral ization by the Director-

General. 

•  According to this policy, 75% of HQ resources is targeted for 

shift ing to countries and Regions. 

•  SEARO has been fol lowing this pol icy, 75% of Regional RB has 

been allocated to countries, for many years now, keeping 25% 

for Regional Off ice, mostly for salary of staff  and running cost. 

•  In the l ight of high proportion of the budget at the country 

level, leaving a l i t t le amount of funds for intercountry or 

regional activit ies, during 1996-1997 we started implementing 

the supplementary intercountry programme (ICP II) which we 

have been doing for the last 5 biennia.  

•  We wil l  continue implementing the DG’s policy and our strategy 

of 75% allocation to countries. 

•  For 2006-2007, we do not plan to pool the country budget for 

supplementary intercountry programme any more. 

•  I t  means that the country budgets become very important 

resources for WHO programme development and management 

in SEAR.  
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•  In this situation, some WHO Country Off ices do not have 

adequate capacity to deal eff iciently and effectively with 

programme development and implementation at the country 

level.  

•  The situation calls for the Regional Off ice staff to play a key 

role in supporting the country off ices in programme 

development and management, including in the process of 

programme implementation.  

•  With this in view, close working relationship between Country 

Off ices and the Regional Off ice becomes crit ical ly important.  

•  This close working relationship wil l  begin with the preparation 

of workplans for 2006-2007 biennium, which is to start now. 

•  In this joint planning exercise, the Regional Off ice staff and the 

Country Office staff wil l  work in partnership at al l  stages in the 

process to ensure effective formulation of the workplan. 

•  I  would l ike to emphasize that i t  is necessary to ensure  that 

WHO resources at the country level are uti l ized for countries’ 

health development in the most effective and eff icient manner. 

•  We should ensure that the WHO country off ices have capabil i ty 

and capacity to deal effectively with their programme budgets 

in their respective countries. 

•  With this in view, we have doubled the delegation of authority 

to WRs at the beginning of this year, in order to ensure that 

WRs are able to eff iciently coordinate and manage WHO 

collaborative activit ies at the country level. 
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•  Even before this l iberal delegation of authority, WRs in SEAR 

countries had already enjoyed the biggest privi lege in terms of 

authority and delegation from the Regional Off ice, as compared 

to other Regions. 

•  The big delegation of authority wil l  have its importance in 

terms of joint planning and programming, whereby WHO 

country workplan wil l  also accommodate certain intercountry 

activit ies.  

•  Therefore, WRs in SEA Region are also al lowed to work 

horizontal ly among themselves, in order to promote 

intercountry cooperation.  

•  Certainly in this exercise, they have to move systematical ly 

and in a planned manner. 

•  Horizontal col laboration in this context must be appropriately 

planned. The country off ice staff wil l  have the opportunity to 

learn in the process – how to think internationally, at least in a 

group of few countries. 

•  In this process, I think this privi lege makes it  also important 

that the capabil i ty and capacity of the Country Office staff wil l  

be strengthened and they wil l  learn how to work beyond one 

country and to see what benefit the country can get from 

intercountry cooperation. 

•  Furthermore, we are now considering to decentral ize certain 

regional and intercountry functions to the country level.  

•  We have already init iated some activit ies in this regard – such 

as intercountry programme on arsenic poisoning in 

Bangladesh, as an experiment.  
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•  We are contemplating decentral izing certain activit ies of 

regional surveil lance functions, especial ly laboratory services 

and training to Thailand.  

•  We may move activit ies in the areas of trade and globalization 

to country, l ike Indonesia, therein we have the capacity.  

•  We wil l  move very cautiously in this decentral ization.  In this 

exercise we have to ensure most effective communication 

between the Regional Off ice and the country off ices. 

•  With effective support from the Regional Office, the Country 

Offices wil l  go a long way in operating intercountry activit ies, 

whereby joint planning is becoming a corner stone.   

•  In supporting country off ice, Regional Off ice staff may have to 

travel to countries and station there for extended period. 

•  In this situation, WHO country budgets may have to be uti l ized 

for supporting travels of Regional Off ice staff to work at 

country level and therefore joint planning becomes very 

important. 

•  To ensure relevance to the needs of country off ices, requests 

for support from countries are essential. 

•  We are start ing strengthening the capacit ies of NPOs and 

general service staff, under the staff development and learning 

programme.  

•  We know WRs have authority and responsibi l i t ies, in both 

f inancial and technical terms. 
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•  WRs have technical capabil i ty which is to be supplemented 

from the Regional Off ice as necessary.  WRs must have 

capacity to ensure f inancial and technical accountabil i ty. 

•  At the country level, WRs role must include: programme 

development and management - in planning the programme 

budget and preparation of work plans.  

•  Preparation of the programme budget and work plans are WHO 

responsibi l i ty. 

•  Do not expect nationals to prepare the programme budget and 

work plan. 

•   It is for the country to tel l  us what they need and what are 

their requirements for their health development.  

•  We have to respond effectively to those needs and 

requirements. 

•  We have to ensure sound technical inputs in responding to 

their needs and requirements.  

•  We should have the capabil i ty to do so in an eff icient and 

effective manner. 

•  Most important is that we are accountable to WHO progrmame 

budget, both during the development and implementation 

phases. 

•  Whatever we are doing, we have to ensure high quality 

performance whenever we provide services to the countries. 

•  The countries may implement programme budget through 

certain mechanisms – such as CSA/APW/TSA etc. 
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•  This is the area of involvement of the countries in the 

implementation process under certain condit ions. 

•  Otherwise we are responsible for the operation. 

•  In joint planning, we have to spell out very clearly how regional 

off ice can help in the development and implementation of 

country programme budget. 

•  How to prepare technical inputs in various programme areas 

during the development and implementation phases; and no 

less important in the process, is how can be of help in 

strengthening country off ices. 

•  As far as planning is concerned, I would l ike to say that the 

methodology should be simple – not to use complicated 

methodology. 

•  The process should be streamlined, and easy to understand 

and fol low. Whatever we are doing should be easily understood 

by al l  concerned.  

•  We had a number of planning exercises – we had country days, 

we also had a planning exercise by the FCH group.  

•  But whatever exercise we do, these should be supplementary 

to each other.  

•  There should be no confl icts or duplication between these 

exercises, otherwise, the country off ice staff would be 

confused. 

•  Dr Mark Brooks have the responsibi l i ty for guiding us in the 

areas of planning mechanism and process as well as the 

planning methodology.  
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•  However, to go along with planning methodology, technical 

inputs from various programme areas must be there. 

•  Therefore, there must always be complementarity during the 

process of this exercise. 

•  Also, in the development of AOW, objectives and country 

expected results, we have to be together in a simple, 

streamlined manner. 
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