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Col leagues; Ladies and gentlemen, 

 

I  warmly welcome you al l  to the meeting of Planning Focal 

Points from WHO Country Off ices. As far as WHO programme 

development and management in the South -East Asia Region is 

concerned, this meeting is considered very important.  

 

You have a heavy agenda for the three-day meeting, covering 

several areas that need our attention. I  hope you have had very 

productive del iberations on the subjects under consideration; and I 

expect that you have already arrived at several practical conclusions 

for further action. Since you have received thorough brief ings on 

various issues under discussion, I wil l not repeat them again. Instead, 

I wil l  focus my remarks on our responsibi l i ty for ensuring the 

eff iciency and effectiveness of WHO programme development and 

management. 
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In this crucial area of programme development and management, 

we are dealing  with the fo rmulation and implementation of :  General 

Programme of Work (GPW), Medium -Term Strategic Plan (MTSP), 

Biennial Programme Budget (PB), and Biennial Detai led Workplans 

(WPs) 

 

At this point in t ime, we are busy with: Finalizing the 11th GPW, 

Starting the formulation of MTSP, Simultaneously , beginning the 

preparation of 2008-2009 PB, and Implementation of 2006-2007 

Workplans. 

 

As far as we in South -East Asia are concerned, the outcome of 

these exercises wil l  be reviewed at the forthcoming meet ing of 

CCPDM in June this year; and noted by the Regional Committee at its 

session in August. 

 

We are now real ly busy, since we have to work within a very 

tight t ime frame to complete several things at the same time. In these 

processes, we have to ensure the technical qual i ty of our work, 

especial ly with regard to: Our contr ibution to the formulat ion of MTSP, 

Our preparation of 2008 -2009 PB, and  Our implementation of the 

2006-2007 workplans. 
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Please keep in mind that, in addition to the CCs; the GPW, 

MTSP, PB and WPs, are important tools for col laborat ion with Member 

States. In developing these tools, we have to ensure ful l  ref lection of 

the countries’ needs and requirements for their national health 

development. For this, we have to work closely with concerned 

national authorit ies in such processes , through an appropr iate 

mechanism. A mechanism that can ensure direct and most updated 

inputs from the countries; and a mechanism that can ensure 

uniformity, clari ty and transparency of Government/WHO collaborat ive 

act iv i t ies. 

 

Since WHO executes i ts programme budget, i t  has to be ful ly 

responsible for i ts programme budgeting process throughout. 

 

We have to ensure high qual i ty documentation in such a 

process. Most importantly, we have to ensure the highest technica l  

qual i ty of PB implementat ion. 

 

The lessons from the Performance Assessment of programme 

management during the 2004 -2005 biennium provide the basis for us 

to improve our future work, in moving forward more eff ic ient ly. 
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In this connection, we should a lso aim towards a more objective 

assessment of our performance for the current and future biennia, so 

that our efforts to improve programme management wil l  be more 

evidence -based. 

 

With a very high expectation from our work in programme 

development and man agement, we have to ensure our capabil i ty and 

capaci ty to meet such an expectat ion. 

 

With 75 per cent of the Regular Budget at the country level, 

WHO capabil i ty and capacity in countries has become the key issue.  

As we all well understand ,  we cannot have as many staf f  members at  

our country off ices as required by the quantum and qual i ty of the work 

there. Therefore, continuous back up from the Regional Off ice 

becomes imperat ive. 

 

The country offices have to ask for help from the Regional 

Off ice, when needed. The Regional Off ice has to be always well  

prepared to respond to the requests for help from countr ies. 
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There must be regular dialogue and contact between the two 

levels, regional and country, to ensure eff ic ient and effect ive 

coordination and cooperatio n . As I said, we are executing our 

programme budget.  In the process of such execution, the concerned 

nationals are involved in the programme implementation through 

various mechanisms, such as APW, LCS, TSA, etc. Ult imately, 

however, we, in WHO, are solely responsible and accountable for the 

use of  a l l  WHO resources. 

 

Our work in the implementation of the Biennial Programme 

Budget is subject to review and scrutiny by the Governing Bodies of 

WHO. Therefore, we have to always be ful ly aware of our 

responsibi l ity and accountabi l i ty in this regard. 

 

One specif ic area you have dealt with during this meeting, is   

Mult icountry Activi t ies (MCA).  In this connection, I  would l ike to 

reiterate that MCA is a f lexible mechanism to al low countr ies to work 

together throug h the WHO Programme Budget. It is a mechanism, if 

properly planned and managed, for the promotion of intercountry 

cooperat ion, with WHO’s catalyt ic and faci l i tat ive role.  

 

This mechanism, i f  properly planned and managed, wi l l  

contribute ult imately to regional self -rel iance in the technical areas of 

health. 
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There are st i l l  a number of operat ional issues in the 

development and implementation of MCA. These need clari f ication for 

clear understanding in various aspects, in order to ensure effective 

management o f these act iv i t ies.  

 

At this meeting, you have reviewed the issues relating to the 

change in f inancial regulations and rules. This change has important 

implications on the way we plan and implement the biennial 

workplans; and on the way we manage our budget; not only RB, but 

also extrabudgetary resources. 

 

The key concern in this connection is with the issue of how we 

can ensure 100 per cent l iquidation of the obligated regular budget 

funds right at the end of the biennium. I  am sure you have discussed 

th is issue thoroughly already.  

 

Now, let us briefly touch on our budget management. One very 

important aspect is economy measures during the course of 

programme implementat ion. 
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All of us have to ensure maximum cost-ef f ic iency and cost-

benefit to countries through str ict adherence to the economy 

measures. Guidance on these measures was discussed at the last 

meeting of the Regional Director with WRs, and this guidance has 

been widely disseminated for practice.  

 

During the course of this meeting, you have also had an 

opportunity to review the progress made in the development of the 

Global Management System (GSM). In this review, you discussed our 

role to contribute to this global development. And , more  importantly, 

you discussed the implication of this development on the way we 

manage our work in the Region. 

 

GSM is purposeful ly to improve the eff iciency of the work of the 

Organization through the application of Information and 

Communication Technology (ICT). This is chal lenging indeed. 

 

As I said, you have had a heavy agenda. You have had fruitful 

discussions and successful  conclusions. I really look forward to the 

f inal outcome of the meeting and hope  you al l  have an enjoyable stay 

in Delhi.  

 

 


