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Distinguished participants, colleagues, ladies and gentlemen, 

 

• I am very happy to welcome you all to this meeting of Consultative Committee on 
Programme Development and Management.  

• The meeting will provide us with another opportunity to review WHO programme 
development and management in our Region.  

• We have recently completed the implementation of programme budget for 2002-
2003 biennium; and started implementing 2004-2005 work plans. 

• We are also ready to review the proposed programme budget for 2006-2007. 

• Therefore, we will have this opportunity to assess our past performance, examine 
our current issues, and look ahead to the challenges during the next biennium. 

• In order to effectively chart our future course of action, we need to keep in mind the 
current WHO policy reorientations, and the leadership changes, at both global and 
regional levels. 

• In this context, I would like to draw your kind attention to the WHO Director 
General’s consistent message to improve the performance of WHO at the country 
level. 

• So that we will be able to perform our functions more efficiently and effectively in 
supporting our Member States. 

• In this perspective, future work of the Organization should be really built on its 
successful past experience: and to avoid repeating the mistakes made in the past. 

• In this context, we will recognize that the ministries of health in all Member States 
in the Region have substantially increased their capability and capacity, to be able 
to pursue their own health development.  

• Other partners are also involved in supporting such development. 

• There are major international initiatives, such as the Global Fund for AIDS, TB and 
Malaria to help finance the process of health development activities in Countries.  

• WHO, as a specialized agency in the UN system, plays a major role in providing 
technical support and backstoppings to facilitate and catalyze such a process.  

• To play this role effectively, it is necessary for WHO to maintain its pivotal status as 
a lead agency in international health. 
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• Our close relationship with the Member States, our global leadership in health, and 
our ability to provide effective support; make WHO being in the best position to get 
involved as an important partner in the process of national health development.  

• To ensure efficient and effective technical support to countries, WHO needs 
necessary budget. 

• As we are aware, WHO does not have a big budget. 

• Therefore, whatever available will have to be utilized in the most efficient and 
effective manner to facilitate the Organization’s technical activities in its 
collaboration with Countries. 

• To ensure such efficiency and effectiveness, in South-East Asia Region, as it is 
known we have allocated 75% of WHO Regular Budget for supporting country 
activities.  

• This is the highest regular budget allocation to countries, compared with all other 
Regions in WHO.  

• And this is why the WHO country offices in our Region, with backstoppings from 
the Regional Office, are able to provide timely support to the Member States; as 
was demonstrated in emergencies, such as SARS outbreak; as well as in 
developing proposals for submitting to the Global Fund.  

• WHO Country offices, along with the global and regional support provided to 
countries, is what now termed as WHO Country Presence. 

• The Director-General has put a high priority on strengthening WHO Country 
Presence in order to ensure maximum efficiency of WHO contribution to health 
gains at the Country level.  

• In this Region, I am glad to say that we are already moving forcefully in this 
direction.  

• The key instrument for strengthening WHO Country Presence is the Country 
Cooperation Strategy or CCS. 

• The strategy deals, among other things, with the analysis of national health 
problems, current involvement of various health development partners, and the 
strengths of WHO.  

• These lead to clear definitions and requirements for WHO Presence in the 
individual countries. 

• Specific plans are now being developed for strengthening WHO country presence, 
including WHO country offices. 

Distinguished participants, 

• While all our countries had prepared CCS in the past, we expect that at least five of 
them will review and refine their CCSs in the coming 12 months.  
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• At the same time, WHO is now attempting to implement “One-country budget” 
approach. 

• These are conceptualized as integrated budget, the budget that is derived from 
funds of all sources, reflecting the support provided to a country from all levels of 
the Organization. 

• This approach should also facilitate joint planning among Headquarters, the 
Regional Office and countries. 

• Furthermore, in line with WHO’s policy of decentralization, I have doubled the 
delegation of authority to the WHO Country Representatives.  

• This is to ensure maximum efficiency of WHO support to the country health 
development. 

• This rather liberal delegation of authority should enhance the relevance and 
responsiveness of our technical services; and particularly reduce the bureaucratic 
bottlenecks. 

 

Colleagues, 

• Now, looking back at the last biennium during 2002-2003, we all can take pride in 
our achievement in the implementation of our Regular Budget.  

• Funds surrendered to Headquarters were just over 2 million US dollars, less than 
half of the amount surrendered during the previous biennium. 

• However, the achievements in technical terms during the same period are difficult 
to quantify.  

• WHO country programmes have often been spread over a large number of areas, 
making it difficult to measure our accomplishments. 

• Furthermore, much of our attention to monitoring and evaluation had been on the 
programme inputs and activities, rather than the outputs or outcomes.  

• Nevertheless, we believe, our technical inputs had contributed substantially to 
health development in Countries. 

• For the last two biennia, WHO has emphasized the application of results-based 
management in programme planning, implementation, monitoring and evaluation.  

• With this approach, there has been some progress in improving the quality of 
workplans. 

• That has contributed significantly to the improvement in the measurement of 
results. 

• However, it is well accepted that more efforts are needed to further improve the 
situation.  

• One of the well-known difficulties we have faced is that we have too large a 
number of Expected Results. 
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• Assessing the progresses and evaluating the achievements for so many Expected 
Results are really a difficult task. 

• We will see this in the report to be presented at this meeting.  

• All these leads to the conclusion that we must be more focused in our work. 

• Fewer Expected Results should make it easier to monitor and evaluate programme 
implementation in technical terms. 

• The selected Expected Results should really reflect the country priorities and the 
comparative advantages of WHO. 

• We need to urgently move in this direction, so that our work has a higher degree of 
effectiveness in contributing to health improvement in countries of the Region.  

 

Ladies and gentlemen, 

• Another issue I would like to raise now is the increasing influence of donor funds on 
WHO work. 

• In the past, the Regular Budget supported most of WHO’s staff and activities. 

• Until, during the last several biennia, the Regular Budget has decreased.  

• While funds from Other Sources, especially extrabudgetary contributions, have 
increased dramatically. 

• During the last biennium, 59 percent of Regional funds were from Sources other 
than Regular Budget.  

• Funds from these sources increased to 67 percent in the current biennium; and the 
budget estimates for 2006-2007 show that funds from other sources are likely to 
increase to about 69 percent.  

 

Ladies and Gentlemen, 

• WHO is, however, bringing more resources to our Region. 

• This is very good.  

• But, we must ensure that these donor funds do not dictate the direction of WHO 
work.  

• The Organization and the Member States have to decide together what should be 
our policy, strategy and collaborative activities, then mobilize necessary funds from 
donors to do the jobs.  

 

Distinguished participants, 

• Our work plans for the Regular Budget and funds from Other Sources for the next 
biennium will be integrated as mentioned earlier. 
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• The issues and procedures relating to this integrated budget will be discussed in 
detail at this meeting.  

• I look forward to your comments and suggestions in this regard.  

 

Ladies and gentlemen, 

• I have already emphasized our desire to improve WHO Country Presence in the 
Member States. 

• This is the exercise to ensure haromonized Organization-wide support for our 
countries. 

• I have now placed high priority on Regional Office support to activities at country 
level.  

• The directors and regional advisors have been made to understand that their main 
roles are to support country programmes. 

• At the same time, they must also reinforce normative functions of the Organization; 
such as development of technical guidelines, standards and norms, and generic 
training modules for use by countries.  

• In addition, WHO Headquarters has also placed increased attention on country 
support; I am sure we will be able to call on necessary resources from 
Headquarters for the purpose. 

• As mentioned earlier, I have decided to delegate more responsibility and authority 
to our WHO Representatives. 

• An important initiative in this connection is to promote horizontal technical 
cooperation among them.  

• This is envisaged to be a better way to encourage more technical cooperation 
among countries.  

• Certainly, I will make sure that in the process of cooperation among WHO Country 
Representatives, the concurrence of the respective national health authorities will 
have to be secured, especially when such cooperation has policy, financial and 
political implications.  

• With this mechanism, sharing of information and expertise among countries in the 
Region will be increased, I am confident. 

• Countries will have more opportunity to support each other in their health 
development, with WHO catalysis and facilitation.  

 

Ladies and gentlemen, 

• Now, let me dwell briefly on other issues to be dealt with during this meeting of 
CCPDM. 
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• Emergency Health Preparedness was selected as the topic for the Technical 
Discussions. 

• This is in view that all countries in our Region continue to face natural hazards and 
complex emergencies. 

• In all of these events, the protection and promotion of the health of the people is of 
the paramount concern.  

• Emergencies are added burden to health systems in both funds and efforts; and 
adversely affect the already gains and potential gains of development. 

• The issue of public health in emergencies is essentially tied to health development 
in general, and should be addressed accordingly. 

• We hope that through these discussions, WHO will be more effective in supporting 
national emergency health preparedness.  

 

Distinguished participants, 

• Among other topics, during this meeting of CCPDM you will also discuss regional 
implications of the relevant decisions and resolutions of the 57th World Health 
Assembly, and the 113th and 114th sessions of Executive Board. 

• We have a rather heavy agenda for this CCPDM meeting. 

• I hope that all of you will present your views frankly and provide useful suggestions; 
and that we will be able to finish the meeting with very good conclusions and 
outcomes. 

• As said, we are in a process of effecting necessary changes for more efficient and 
effective functioning of WHO in the Region.  

• Therefore, your guidance is essential, indeed, for the development of our future 
direction. 

• I wish you success in your deliberations, and look forward to your valuable 
recommendations. 

• I now have a great pleasure in declaring this Forty-first Meeting of the CCPDM 
open; and wish you all an enjoyable and comfortable stay in Delhi. 

 

Thank you. 
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