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Dear Colleagues, Ladies and Gentlemen,  

It is my pleasure to welcome you to the second International Tuberculosis Laboratory 

Management Training course. 

In the past several years, countries in our region have expanded DOTS throughout the 

network of ministries of health services. Most countries have achieved 100% DOTS coverage 

and good treatment success. Even Pakistan, which has by far the highest burden of 

tuberculosis in the Region, is expected to achieve 100% DOTS coverage by the end of 2005.  

In this regard, countries have laid the groundwork for effective tuberculosis control. 

However, as all of you know reaching the global targets for 2005 is only the beginning of 

tuberculosis control and not the end of it. We must also bear in mind the Millennium 

Development Goal, which is to halve the incidence of tuberculosis. Furthermore, in our region 

we have set ourselves the goal of tuberculosis elimination by 2050. 
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Ladies and Gentlemen,  

The next stage is to improve DOTS quality and fully implement the new approaches 

such as the Practical Approach to Lung Health (PAL), DOTS plus and tuberculosis/HIV 

collaboration. In this stage, we need to enhance the implementation of the key components of 

DOTS, including laboratory diagnosis. 

Strengthening laboratory diagnosis of tuberculosis includes: establishment or 

strengthening of the national reference laboratory, expansion of the laboratory network to 

increase accessibility to diagnostic facilities, and building or strengthening the quality control 

system in the laboratories to ensure the accuracy of diagnosis. 

All the tuberculosis programmes must have a well functioning laboratory network 

guided by a national reference laboratory to ensure correct diagnosis of tuberculosis by 

sputum smear microscopy and monitoring of anti-tuberculosis drug resistance. The 

tuberculosis laboratory network plays an important role in the follow-up of the effect and 

results of tuberculosis patient treatment, and provides scientific evidence about the 

effectiveness of the treatment given to the patient.   

Needless to say, applying quality control measures is essential to ensure the accuracy 

of the results of laboratory activities. This is vital to validate both the diagnosis and the 

treatment results. 

The goal of this training course is to provide participants with the managerial and 

technical basis to enable them plan, manage, and evaluate the tuberculosis laboratory network 

in their countries, and undertake training, supervision and quality assurance activities. 

This training targets the managers of tuberculosis laboratory networks from disease 

endemic countries with a national tuberculosis control programme (or at least activities). The 

course and its training modules are designed to offer up-to-date knowledge to the heads of the 

national tuberculosis reference laboratories to enable them to effectively implement the 

revised strategies recommended by the World Health Organization (WHO) and the 
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International Union against Tuberculosis and Lung Disease (IUATLD) for tuberculosis 

control. 

Ladies and Gentlemen, 

I hope this course will be a useful step for the strengthening of the laboratory services 

in tuberculosis control in your countries. Knowledge and the skills gained during the course 

must be fully utilized and put into practice in daily work and through organization of national 

and regional training courses for this essential component of DOTS.  I wish you a successful 

course and a very pleasant stay in Cairo. 

 


