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Distinguished Participants, Ladies and Gentlemen,  

It is a pleasure to welcome you to the Workshop on Financial Sustainability Planning 

for five countries supported by the Global Alliance for Vaccines and Immunization: 

Afghanistan, Djibouti, Somalia, Sudan and Yemen. This workshop is being held in 

preparation for assuming responsibility for the future funding of national immunization 

programmes after GAVI support ceases.  

I would like to thank our colleagues from WHO, UNICEF and GAVI for their 

tireless efforts to support countries of the Region and for organizing the workshop. 

Dear Colleagues 

It is well known that immunization is one of the most efficacious, cost-effective and 

safest public health interventions. Vaccines save millions of lives each year and have been a 

major factor in successful disease eradication and elimination programmes. However, 

securing long-term financing is a major programme element that ensures continuity in 

services and continuous increases in coverage, quality and access to both traditional EPI and 

newer vaccines. Understanding a programme’s current financial status and future needs, and 

identifying a financing strategy that allows the programme to achieve its goals are 
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fundamental tasks in the planning and management of all immunization programmes. While 

ministries of health and immunization programme managers in all countries should consider 

planning for long-term sustainability of programme financing, such planning is particularly 

important for recipients of GAVI support for vaccines. As you know, the Vaccine Fund is 

designed to be a catalyst for increasing the financial resources for national immunization 

programmes. It provides an initial allocation of resources to support strengthening of 

immunization systems, introducing newer vaccines, and improving immunization safety. No 

additional funds are expected for the types of activities covered under the initial allocation.  

Vaccine Fund support has been instrumental in improving the immunization services 

in countries of the Region. Afghanistan passed the data quality audit last year and has made 

remarkable progress in implementing the EPI improvement plan, with 16% increase in 

DPT3 coverage among children under one year in comparison with 2002. Pakistan passed its 

data quality audit last year, and further achievements are expected in Pakistan with 

accelerating implementation of the planned activities. In the areas accessible to the national 

authorities, Sudan has made remarkable improvement in strengthening routine EPI 

activities, with an 18% increase in DPT3 coverage in comparison with 2002. It is to be noted 

that both south Sudan and Somalia have not yet received funds due to administrative 

problems.  

To ensure sustainability, GAVI has asked all countries in receipt of Vaccine Fund 

support to prepare a financial sustainability plan, or FSP, for their immunization services by 

the end of the second year of support. The third year of Vaccine Fund support will depend 

on acceptance by the GAVI Board of the country’s financial sustainability plan.  

According to GAVI, sustainable financing is the ability of a country to mobilize and 

efficiently use not only domestic but also supplementary external resources on a reliable 

basis to achieve current and future targets of the immunization programme in terms of 

access, utilization, quality, safety and equity. The financial sustainability plan is a document 

that assesses the key financing challenges facing the national immunization programme, and 

describes the government’s approach to mobilizing and effectively using financial resources 

to support medium-term and long-term programme objectives. It should be prepared by the 
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national authorities, including managers of the national immunization programme, and 

officials from Ministries of Health, Planning and Finance, in collaboration with other 

members of the interagency coordinating committee. Technical assistance for financial 

sustainability planning will be made available by GAVI partners.  

Dear Colleagues, 

This workshop is organized with the objectives of understanding the importance of 

immunization financial sustainability planning, identifying key country specific components 

of an FSP and adopting and using the appropriate tools for the country context. In the course 

of this workshop, you will recognize the value of the FSP for your own requirements for 

integrated planning and resource allocation and start to think about how it could fit with 

your routine planning and budgeting of the health system as a whole. You will be clear 

about the content of FSPs. You will discuss financial management issues and problems in 

your respective countries related to immunization and immunization financing and will 

identify key issues and potential solutions. You will consider the programmatic issues and 

decisions that have financial implications and must be considered during planning such as 

addition of new antigens, management of vaccine wastage, current coverage rates and future 

coverage goals; you will also consider current weaknesses in the programme and costs of 

improvements and other potential changes in the programme that may impact financial 

sustainability. You will think about the options for increasing financial sustainability and 

what actions are required to achieve these. Eventually, you will be able to develop a 

strategic plan with clear objectives, specific activities and appropriate indicators to guide the 

country, and measure its progress, towards financial sustainability. 

Dear Colleagues, 

If the process of preparing the FSP is taken seriously, the resulting FSP will have the 

potential to help the government and its partners identify key financing issues, develop 

targets for sound financing that are consistent with programme objectives and agree about 

specific steps towards achieving those targets. It should not be an academic exercise, but 

rather a practical instrument for dialogue, planning and action among key players. 

Importantly, by demonstrating the government’s interest in looking for long-term solutions, 
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it can stimulate partners to see the programme as an excellent investment. In addition, it is 

expected that the plan will be part of the broader strategic planning processes in the health 

sector.  

It remains only for me to wish you success in the workshop and a pleasant stay in 

Cairo.  


