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Dear Colleagues, Ladies and Gentlemen, 

It gives me great pleasure to welcome you all to the third meeting of the Technical 

Advisory Group for the Polio Eradication Programme in Egypt. It is a special pleasure to welcome 

to this meeting the distinguished international and national members of the TAG. I would also like 

to extend a warm welcome to the Ministry of Health and Population officials responsible for EPI 

and polio eradication in Egypt, and to the representatives of our close partners UNICEF, Rotary 

International, the Centers for Disease Control and Prevention and USAID as well as to WHO 

headquarters staff present with us. 
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Dear Colleagues 

This technical advisory group was established in 2001 in response to the global concern that 

Egypt is one of the few remaining countries in the world where poliomyelitis is still endemic. 

During the last two meetings in March and August 2002, your group very critically reviewed all 

the available epidemiological and programmatic information, and provided a set of constructive 

recommendations covering the optimum structure, operating procedures and polio eradication 

activities to achieve cessation of transmission as soon as possible.  

The Ministry of Health and Population, headed by H.E. Dr Tag El Din, as well as the 

different partners supporting polio eradication in Egypt, very much welcomed your advice and 

embarked with full commitment on implementing your recommendations after their translation into 

a work plan. 

Dear Colleagues, 

Implementation of the recommendations of the TAG has resulted in considerable progress. 

In the field of surveillance the recent review indicated that since July 2002 there has been marked 

improvement following the development of standard operating procedures, provision of technical 

support to all the provinces and introduction of a financial reward system for notification of AFP 

cases. As a result of these measures the AFP rate for the second half of 2002 increased almost 3 

times from 1.2 to 3.5/100 000 children under 15. The repeated declaration of the Ministry of 

Health, calling for transparency in reporting and the establishment of the financial reward system 

has, to a large extent, overcome the culture of fear that previously prevailed in the health care 

system concerning reporting of AFP or polio cases. Through these measures it has been possible to 

see the real picture of the epidemiology of polio in Egypt: seven cases of polio were reported in the 

second half of 2002 from both Upper and Lower Egypt after almost a year of no reported cases. 

Both the genomic data of these cases as well as the marked increase in AFP cases provide evidence 

for the likelihood of missing poliomyelitis cases in the past. The independent comprehensive 

review of the surveillance system, recently concluded, noted a number of positive developments 

but highlighted that most of the changes are recent and need to be consolidated and sustained. You 

will hear more details about this review and its findings and recommendations during the meeting. 
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Dear Colleagues 

The Ministry of Health is to be congratulated for the achievements in the three rounds of 

NIDs in the last quarter of 2002. For the first time the whole country was covered in a house-to-

house campaign, with marked increase in the number of vaccination teams and intensified 

supervision. This was achieved by widening the scope of intersectoral involvement, with the 

participation of different governmental and nongovernmental sectors, and the implementation of a 

comprehensive communication and social mobilization plan. The independent monitoring of these 

rounds confirmed their high quality and provided valuable observations for further improvements. I 

want to emphasize that these rounds have overcome the previous hesitations about the feasibility of 

house-to-house coverage of large cities. Moreover, the noted increase in the number of children 

reached highlight the efficiency of this strategy in reaching hundreds of thousands of children 

apparently missed on previous national immunization days.  

Dear Colleagues 

Despite the great progress, a lot still remains to be done by all partners in order to 

consolidate these achievements. Sustaining these high quality activities is crucial for achieving 

interruption of virus transmission. I am confident that the Ministry of Health will continue its 

efforts to ensure the complete elimination of the previous pervasive “culture of fear” to avoid any 

possible suppression of wild poliovirus reporting and to expand the system to include all relevant 

health facilities in the Ministry of Health as well as other health sectors. The efforts to reach each 

and every child during immunization campaigns should continue, with refinement of the strategies. 

Dear Colleagues 

Although interruption of wild poliovirus transmission in Egypt has been delayed beyond 

expectations and is of concern to the Government of Egypt and to the global polio eradication 

partnership, yet we can see the light at the end of the tunnel. The programme is now on the right 

track, having identified real problems and taken corrective actions. Here, I would like to 

acknowledge the great commitment of H.E. the Minister of Heath to the polio eradication goal and 

his full support for the implementation of all of the recommendations made by your group. His 

recent decision to appoint the Director-General for Communicable Diseases to supervise all polio 
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eradication activities and report to H.E. the Minister directly is a real strengthening of the 

programme leadership. I am confident that all the partners will collaborate and coordinate efforts in 

order to ensure the required human and financial support is available to the polio eradication 

programme of Egypt during this challenging phase of the programme, despite the global budgetary 

constraints. 

Dear Colleagues, 

During your meeting you will have ample chance to review the current epidemiological 

situation and the details of progress in the implementation of planned activities. You will also be 

presented with the findings of the independent surveillance review and NID monitoring as well as 

the planned activities for 2003. I am sure you will have frank discussions and deliberations as usual 

and we look forward to your valuable recommendations. 

Finally, I wish to thank you again for your participation and continued guidance in the fight 

to eradicate polio from Egypt. I am confident that Egypt with its present health leadership will in 

the very near future succeed in this most challenging final stage of polio eradication. This success 

is crucial for achieving the regional and global polio eradication goals  

I look forward to your views and recommendations and wish you a pleasant stay in Cairo. 


