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It gives me great pleasure to welcome you to the Vaccine Management Training 

Workshop. I wish to welcome colleagues from WHO headquarters, UNICEF country offices 

and friends from Marmara University, as well as the participants from ten different countries 

of the Region. I also would like to thank the Ministry of Health of Jordan for hosting this 

workshop and for extending their assistance to organize and run it. We greatly appreciate the 

continuous support received from the Jordanian Ministry of Health. 

Dear Colleagues, 

In this Region, we place particular importance on training and capacity-building. We 

firmly believe that one of our mandates is to train an adequate number of managers and 

technical staff in all countries of the Region to ensure that all health-related programmes 
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function effectively and at full capacity under the supervision of well-trained national staff. A 

vaccine management system that includes logistics and a vaccine cold chain is the backbone 

of immunization programmes. Without a sound vaccine management system all the efforts of 

the vaccination programme will be wasted. We have to ensure that potent and adequate 

vaccines reach the women and children who need them. This entails a variety of disciplines 

and requires tremendous efforts. Unfortunately, in recent years the operational aspects of the 

vaccination programmes have been somewhat overshadowed by the epidemiological aspects. 

We are adamant about the importance of reviving the attention that used to be given to the 

operational aspects of vaccination programmes, and that is exactly the reason you are here 

today. Now, the operational aspect is becoming more and more critical as the introduction of 

new vaccines into the traditional schedule of routine EPI vaccines has gained momentum.  

Vaccines are delicate substances, some are heat sensitive, but they should also not be 

kept at sub-zero temperatures. This makes the task of giving potent vaccines to the recipients 

even more difficult. A good and effective vaccine management system should look at the 

handling of the vaccine from the point of production, through shipment and arrival to the 

country, storage at the central vaccine store, transportation, and storage at regional, provincial 

and district and service delivery stores. The system encompasses design of cold chain 

equipment and selection of correct and economical equipment, and requires a vision in which 

further expansion and developments are considered. Effective stock control and inventories, 

forecasting supply requirements, measures to reduce vaccine wastage rates, safety of health 

staff at work and injection safety are among the numerous subjects persistent to the vaccine 

management system.  

It is true that a vaccination programme is not much more than transfer of technology, 

but those of you who have first hand experience in the field in developing countries will 

appreciate the problems encountered, most of which can be attributed to inappropriate 

management. You have a critical task to perform to ensure that vaccines reach the recipients 

at full potency. Not only have you to acquire the necessary knowledge and skills, but your 

commitment to the programme is of paramount importance as well. 
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In this Region, we have countries at advanced stages of disease eradication and 

countries which eradicated polio years ago. At the same time we have a few countries that are 

still struggling to raise vaccination coverage to 80%. One of the underlying reasons for not 

being able to increase coverage might be lack of access to immunization services. This is the 

task of the operational staff—to expand the services to reach every corner of the country and 

to enable all parents to bring children to immunization services. 

The training policy in this Region aims at building national, sub-national and district 

capacities in all EPI-related managerial issues, including micro-planning to increase access, 

having an effective and efficient cold chain, and a well-managed supervision, monitoring and 

evaluation system focused on taking timely action, as well other important aspects of the 

vaccination programmes. Therefore, we have a Regional Plan of Action focusing mainly on 

these important issues. Your presence in this important workshop is evidence of our 

commitment to capacity-building at all levels.  

For me, it is a double pleasure to note that WHO headquarters and UNICEF and other 

organizations are present here to assist us. Without your assistance we may not be able to 

implement the regional plan and to fulfil our commitment. I would like also to express my 

appreciation for the funds we have received from the Global Alliance for Vaccines and 

Immunization (GAVI) which enabled us to organize this workshop and many others.  

I would also like to thank all the participants for taking the time to come here and to 

participate in this important training workshop. I hope that, in spite of your busy and heavy 

agenda, you will still find time and opportunity to enjoy the beautiful sites and sceneries of 

Jordan and enjoy the tradition of Jordanian hospitality. I am certain that you will enjoy your 

stay here and that you will leave here with more knowledge and skills that will help you to 

serve the children of your country better than before. Please do not hesitate to ask my 

colleagues to focus on the technical issues you are not comfortable with in the field and in 

your country. They are here to assist you to solve your problems. I wish you all a comfortable 

stay and pleasant time here and I wish you a safe journey back home. 

Thank you. 


