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Dear Colleagues, Ladies and Gentlemen, 
 
 

It gives me great pleasure to welcome you to the Consultant Briefing on the 

Global Fund to fight AIDS, Tuberculosis and Malaria. I would like to extend my 

thanks to our colleagues from WHO Headquarters as well as UNAIDS who have 

offered their support to the meeting. My special welcome goes to the representative of 

the Global Fund secretariat whose presence with us will surely enrich the meeting and 

will add more value to its discussions and results. 

 
HIV/AIDS, tuberculosis and malaria, which are the three diseases targeted by 

the Global Fund, are all diseases related to poverty. They constitute a major public 

health burden as well as a socioeconomic threat to the community in the Region. It is 

estimated that, every year, tuberculosis affects 645 000 people, malaria 15 million, 

and HIV 80 000 people in the Region. Moreover, the three diseases combined kill 

nearly a quarter of a million people every year.  
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The Regional Office has therefore given priority to the control and prevention 

of these three diseases. The control activities include development and starting 

implementation of the regional strategic plan for improving health sector response to 

HIV/AIDS and STD, wide use of DOTS in tuberculosis control, and support of the 

Roll Back Malaria interventions. The activities have resulted in good progress; 

however, continued efforts are much needed to bring the diseases under real control. 

 
The Global Fund in its present form was established in January 2002 as a 

financial instrument, complementary and supportive to existing programmes 

addressing HIV/AIDS, tuberculosis and malaria. There is no doubt that great efforts 

are being made at all levels and by all partners for prevention and control of the three 

diseases. However, the Global Fund, by offering funding opportunities, and by 

motivating further interventions, is expected to help in expanding the response to new 

areas and fields.  In addition, the Fund will support efforts in prevention, treatment 

and care that complement existing programmes and activities. We need therefore to 

look at the Global Fund as an instrument to accelerate adequate national strategic 

planning and open up opportunities for improving prevention and care of the three 

diseases, bringing innovative approaches to vulnerability and ensuring sustainability 

and tangible national results. 

 
We consider the Global Fund, as well, a great opportunity to strengthen 

partnerships to support the countries. Thus we are here today, together with our 

colleagues from Headquarters and the UNAIDS secretariat, hand-in-hand to assist in 

the Global Fund process. This partnership, as you can see, starts from the central level 

to the regional level and extends to the country level.  

 
National partnerships that can be strengthened by the Global Fund are those 

between national health authorities, nongovernmental organizations, private sector 

and bilateral and multilateral agencies at the country level. The Country Coordinating 

Mechanism (CCM) is a broad-based partnership at country level composed of all 

stakeholders active in HIV/AIDS, tuberculosis or malaria at the country level and 

should be led by high-ranking and visible authorities in the country.  The message 

from the GFATM is clear: we have to work together; we have to work seriously; we 

need multi-sectoral plans for fighting AIDS, tuberculosis and malaria.   
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Ladies and Gentlemen, 

 

The Global Fund’s first call for proposals took place during the first quarter of 

2002. Most of the countries of our Region responded positively to the call despite the 

tight deadline, and progressed in the preparation of the proposals and the CCM 

structure. The Regional Office encouraged the countries to submit proposals and 

offered its technical support to those countries in need. The total number of the 

submitted proposals was 19 from 8 countries. Only one proposal submitted by 

Morocco on HIV/AIDS was recommended for immediate funding. We would like to 

congratulate our colleagues from Morocco who are with us today. We know that it is 

the result of a long process of work in the field of HIV/AIDS and coordinated 

response at country level. This helped our brothers in Morocco to fulfil all the 

requirements needed for acceptance of their proposal. We look forward to learning 

from them in more detail about their successful experience.  

 
Dear Colleagues, 

 

Time is pressing. The next deadline for submitting proposals is the 13th of 

September 2002.  Countries that are seriously affected by these diseases, as well as 

those at risk should not miss this opportunity. This is why we decided to hold this 

meeting. We have invited representatives of the countries concerned who will play the 

central role in preparing applications to the Global Fund, as well as potential 

consultants who may assist countries in taking such actions. The meeting aims to 

review and analyse the experience of the first round, to update participants about the 

procedures, guidelines and policies of the Global Fund, and to develop plans of action 

for further country support for submission of proposals.  

 
I would like to assure you, at this point, that WHO is committed to providing 

technical support to the countries so that good quality proposals are submitted, with 

the aim of obtaining Global Fund support for all countries in the Region in need of 

such support. Also WHO will always be ready to help technically in implementation 

of accepted proposals if requested to do so. We are glad that this support to countries 

will be undertaken through the concerted efforts of EMRO, Headquarters and 

UNAIDS.  
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I know you have a heavy agenda for the next three days. I hope that the 

meeting will be productive, and that all participating countries will produce sound 

applications to the Global Fund and eventually obtain its support.  

 
I wish you all success and a pleasant stay in Cairo. 


