
 

 
 
 
 

In the name of God, the Compassionate, the Merciful 
 
 

Message from 
 
 

DR HUSSEIN A. GEZAIRY 
 

REGIONAL DIRECTOR 
 

WHO EASTERN MEDITERRANEAN REGION 
 

to the 
 

REGIONAL MEETING OF DIRECTORS OF BLOOD TRANSFUSION SERVICES 
 

Teheran, Islamic Republic of Iran, 16–20 October 1999  
 

 
 

 
Your Excellency, Ladies and Gentlemen, 

 

 It gives me great pleasure to welcome you here today. I would like to take this 

opportunity to extend my sincere thanks to the Government of the Islamic Republic of Iran, 

for hosting this meeting and to His Excellency the Minister of Health and Medical Education 

for inaugurating it. 

 

The development of blood transfusion services in countries of the Eastern 

Mediterranean Region continues according to the regional plans of action formulated by the 

Directors of Blood Transfusion Services of countries of the Region in their regular biennial 

meetings, as well as country specific plans. Although continuing evaluation shows that most 

countries continue to make significant progress towards achieving targets established in the 

regional plans of action, we should remember that we still have a long way to go. 
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 In the Eastern Mediterranean Region, as in many other regions, the lack of blood 

donors is the major constraint. This problem needs urgent serious attention by every Member 

State. Countries of the Region are encouraged to speed up organization of a long-term 

national programme for a community-based blood donor system on a purely voluntary, 

nonremunerated basis.  

 

Another area needing greater attention is quality assurance in blood transfusion. 

Quality assurance in blood transfusion is a priority. At present, there is a quality policy and 

quality manager in very few countries in the Region. Introduction and upgrading of quality 

assurance and total quality management should not be delayed any further. Quality assurance 

should be applied to all areas of transfusion medicine, and should not be limited to the 

laboratory aspects of blood banking. Transfusion medicine specialists should apply the 

principles of quality at every point in the blood transfusion process and ensure quality of 

every step in the transfusion chain, from the donor until the recipient.  

 

In addition to solving the problems of the limited number of volunteers for blood 

donation and lack of blood donor recruitment programmes, as well as the delayed application 

of quality assurance through the whole spectrum of transfusion medicine, Member States 

should seriously address the variety of  other problems and limiting factors facing the 

development of blood transfusion services. These problems include: insufficient budget 

allocated for blood transfusion services; lack of adequate infrastructure and limited expertise; 

insufficient refresher courses for laboratory staff and lack of continuing education 

programmes; shortage of scientific periodicals and journals; high cost of screening of blood; 

unsustained supply of screening kits and antisera; and improper utilization of blood, blood 

components and blood derivatives.  

 

 I would like to refer to the consensus you achieved during your meeting in the United 

Arab Emirates, in November 1997, regarding complete phasing out of paid blood donors in 

any country of the Region by the year 2000, and which you introduced into the plan of action. 

During that same meeting you agreed to establish a strong community-based regular 

voluntary nonremunerated donors system in every country, to ensure a rapid phasing out of 

replacement blood donations. I look forward to the outcome of your evaluation of 

achievements in this regard, as well as the implementation of all activities in the regional and 
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country plans of action. I hope that by the end of your meeting you will have agreed upon 

necessary amendments and modifications of your regional plans based on your findings, as 

well as realistic approaches to overcome difficulties and obstacles facing implementation of 

the plans. 

 

 Before concluding, I wish once again to express my sincere thanks to the Government 

of the Islamic Republic of Iran for the excellent facilities made available to us, and I wish you 

all every success in your endeavours. 

 

 Thank you very much for your attention, and may God Almighty bless you. 

 

 
 
 
 
 
 


