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Ladies and Gentlemen, Dear Colleagues, 

 

It is my pleasure to welcome you to the Inter-country Training Workshop on Directly 

Observed Treatment, Short-course (DOTS). I wish first to extend my sincere thanks to the 

Government of Syrian Arab Republic for their kind offer to host this training workshop. 

  

Dear Colleagues, 

 

I am sure that, by now, you are fully aware of the effectiveness of the WHO tuberculosis 

control strategy of directly observed treatment, short-course (or DOTS).  The DOTS strategy 

is a comprehensive approach in tuberculosis control to ensure the successful detection and 

treatment of tuberculosis cases.  This strategy has been widely implemented in many 

countries of the Region.  We in the Eastern Mediterranean Regional Office are aiming to 

implement the DOTS strategy nationwide in all countries of the Region by the year 2000 and 

to accomplish the global targets for tuberculosis control by the same year.  I am proud to 
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inform you that this strategy, which we call DOTS ALL OVER, is the first major attack to be 

made against  tuberculosis at the regional level in the world. 

 

During the last several years, I have witnessed with satisfaction success stories in many 

countries in terms of DOTS implementation. The commitment and dedication of the health 

personnel concerned in tuberculosis control have been very impressive. To date, seven 

countries in the Region have achieved nationwide implementation of the DOTS strategy, in 

other words DOTS ALL OVER.  The majority of the other countries are rigorously 

implementing and expanding the DOTS projects.  It is clear to me that countries in the Region 

are heading in the right direction for achievement of DOTS ALL OVER by the year 2000. 

 

However, I must emphasize that DOTS ALL OVER is still a considerable challenge. 

There are several constraints in the field of tuberculosis control as well as in general health 

services which may hamper the implementation and expansion of the DOTS strategy.  

Moreover, we have only two years left to achieve DOTS ALL OVER by the end of the year 

2000.  We have to maximize our efforts at dealing with the constraints in tuberculosis control 

and promoting the DOTS ALL OVER strategy. 

 

One of the most effective ways to do this is to strengthen development of human 

resources. We have learned through our success stories that the presence of strong technical 

leadership is absolutely essential for the successful implementation and expansion of the 

DOTS strategy.  Once such leadership is secured, and providing it is supported by strong 

political commitment, the DOTS strategy can be implemented in many different situations 

and will achieve successful results. 

 

In this connection, I would like to introduce you to the achievement made in the Syrian 

Arab Republic as a good example.  In Syria, with the strong commitment made by His 

Excellency the Minister of Health and the strong technical leadership of the national manager 

of tuberculosis control, the DOTS strategy has been expanded over areas covering 32% of the 

total population and has had a satisfactory outcome: namely, around 90% treatment success 

rate. 
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This is why we have convened this training workshop on the DOTS strategy in the Syrian 

Arab Republic. The training workshop will provide you with opportunities to learn the 

principles of the DOTS strategy through lectures, exercises on WHO tuberculosis modules 

and, above all, discussions among facilitators and participants.  Moreover, you will observe 

how the DOTS strategy has been implemented in the Syrian Arab Republic during field visits. 

  

Your active participation in the training workshop is of high importance. There needs to 

be an active exchange of the participants’ experiences in the implementation of the DOTS 

strategy.  The reasons for success and the constraints confronting DOTS implementation need 

to be shared by all participants.  Discussions in the training workshop need to be 

straightforward, critical and constructive. By the end of the training workshop, you are 

expected to have a clear idea of how to implement the DOTS strategy throughout areas that 

are under your responsibility.   

 

I am aware that you have a full programme ahead of you. Therefore, without taking any 

more time, I wish you a successful meeting and a pleasant stay in Lattakia. 

 


