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Ladies and Gentlemen, Dear Colleagues, 

 

It is my great pleasure to welcome you to the Workshop on Tuberculosis Management 

at Central and Regional Levels. I wish first to extend my sincere thanks to the Government of 

the Syrian Arab Republic for its kind offer to host this workshop and to His Excellency the 

Minister of Health, Dr Mohamed Eyad Chatty, for honouring us with his presence today to 

inaugurate the meeting. 

 

Dear Colleagues, 

 

I am sure that, by now, the high level of effectiveness of the internationally accepted 

strategy of directly observed treatment, short-course, or DOTS, is well known to all of you. 

DOTS is the only strategy available that can consistently produce 85% cure rates, eventually 

achieving the global targets for tuberculosis control. This very effective strategy is now 

causing the global tuberculosis epidemic to level off for the first time since the 1950s and will 
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make it possible to save around 10 million deaths from tuberculosis in the next decade, in 

addition to reducing the threat of multidrug-resistant tuberculosis. In view of all these 

advantages, the DOTS strategy was recently announced by the World Health Organization to 

be the biggest health breakthrough of the 1990s. 

 

In the Eastern Mediterranean Region, where tuberculosis is still a major public health 

problem, WHO regional and country offices, in close collaboration with the national 

authorities concerned, have been energetic in promoting the use of DOTS in the member 

countries through advocacy of the strategy, human resources development, reviews of 

tuberculosis control programmes and strengthening of tuberculosis laboratory capacities. 

 

As a result of these activities, to date, 11 countries in the Region have adopted the 

DOTS strategy as a national policy and have implemented it either nationwide or in 

demonstration projects as a pretest before nationwide expansion. Three countries—Djibouti, 

Morocco and Oman—have implemented the DOTS strategy nationwide. Four countries—

Somalia, the Syrian Arab Republic, Sudan and Yemen—have implemented the strategy with a 

coverage of 10% to 40%. Four more countries—Egypt, the Islamic Republic of Iran, Pakistan 

and Tunisia—have introduced the strategy in initial demonstration sites. 

 

These DOTS project sites have shown encouraging results, with high sputum smear 

conversion rates of 80%–95% at the end of the second month of treatment and high success 

rates of 70%–95%. For example, it was reported that the sputum smear conversion rate in the 

DOTS projects of the Syrian Arab Republic was as high as 95%. With the kind agreement of 

the Syrian authorities concerned, you yourselves will be able to observe the activities of the 

DOTS projects in the Syrian Arab Republic during this workshop. 

 

The experiences explicitly indicate that once effective political commitment and strong 

leadership are secured, the DOTS strategy can be implemented in many different situations, 

regardless of the extent of development of the health system, and can achieve remarkable 

results in tuberculosis control if used more widely. 

 

However, in view of the proximity of the year set for achieving the global targets and 

the considerable magnitude of tuberculosis in the Region, more concerted efforts are needed 
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to ensure the nationwide expansion of DOTS and, eventually, to accomplish the global targets 

on time. One of the most important approaches in this regard is training of tuberculosis 

managers, particularly at central and regional levels, on the DOTS strategy.  

 

To this effect, WHO has recently developed new tuberculosis training modules, called 

Managing tuberculosis at national level. The modules aim to equip managers of national 

tuberculosis control programmes with the necessary skills and knowledge to effectively 

implement the DOTS strategy in their countries. These modules have been used previously to 

train the national managers of tuberculosis control in the Region and have been found to be 

efficient training tools. 

 

Dear Colleagues, 

 

The purpose of this workshop is to train tuberculosis managers at central and regional 

levels mainly from the countries with a large burden of tuberculosis. By the end of the 

workshop, you are expected to be sufficiently technically equipped with explicit skills and 

knowledge for the implementation and expansion of the DOTS strategy in your own 

countries. In reality, I strongly expect all of you will introduce and/or expand the DOTS 

strategy in the area of your responsibility soon after this workshop. In other words, the long-

term outcome of this workshop will be judged by the positive impact it will have on the 

tuberculosis control programmes of your countries. 

 

I am aware that you will have a full programme ahead of you. Therefore without taking 

any more of your time, I wish you a successful workshop and a pleasant stay in Damascus. 

 


