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Your Excellency, Ladies and Gentlemen, 

 

 It gives me great pleasure to welcome you here today. I would like to take this 

opportunity to extend my sincere thanks to the Government of the Islamic Republic of Iran 

for hosting this meeting and to His Excellency the Minister of Health for inaugurating it. 

 

The mission of health laboratory services is to provide high quality services in the right 

place and at the right time in respect of the needs both of patients and of the community in 

general. Health laboratory services can only contribute to the improvement of the quality of 

health care if quality assurance programmes, using documented traceable systems with 

specific goals, are established. Specifications for meeting quality assurance goals have to be 

developed. These specifications should be determined by the expectations of users based on 
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the needs. The users of laboratory services are many; they include patients, physicians, 

nurses, public health workers, administrators and external regulatory agencies. A proper 

system of communication between performers and users of health laboratory services has 

also to be established to assess whether satisfactory quality is being achieved. 

 

 Quality assurance is a part of total quality management and quality improvement. 

Quality improvement is a method used to anticipate and prevent problems before they occur. 

Quality improvement requires that everyone involved in the process understands the 

objectives and makes a commitment to improvement. Quality is “conformance to 

requirements” and refers to how well the test is performed in the laboratory and its utility in 

patient care and should occur at the place where the work is done. In order to improve 

confidence and assure both laboratory staff and clinicians about reliability of results, it is 

necessary to adopt the broad concept of total quality management. Total quality management 

and continuous quality improvement are the responsibility of every one of the health 

laboratory staff. Emphasis should be placed on the importance of satisfying the users, taking 

into consideration utility and cost. The cost involved in establishing quality assurance should 

be compared with the cost of lack of quality. 

 

 Personnel are the key factor in enhancing implementation of total quality management. 

The process of recruitment of staff, training, development, motivation, involvement, 

responsibility and team work are important elements in quality assurance programmes. 

People are considered to be a primary resource that are to be continually developed through 

training and education. Investments in education and training of resource people should be 

made to support continuous improvement. This investment includes in-service training and 

continuing education, as well as a commitment to formal educational processes for clinical 

laboratory personnel at all levels. Training and education will support individuals and 

encourage their contributions as team members and involvement by establishing participative 

mechanisms for problem solving. For teamwork to thrive, we must value each individual’s 

contribution to the group effort.  

 

 It is an increasingly accepted fact that a higher quality of service can be provided when 

the entire operation, including organization, management, processing, and reporting, is 

addressed in the quality system. Such a systemic approach aims at continually identifying and 
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preventing possible sources of error that influence the outcome of the process. In this context, 

the Regional Office has published guidelines for implementation and monitoring of quality 

systems for medical laboratories. 

 

 The Regional Office supports national efforts to establish quality assurance programmes. 

Sixteen countries of our Region are making a remarkable effort to establish and upgrade 

quality assurance programmes. Mechanisms to audit and appraise the operation of 

laboratories have been established in 10 countries and are on the way in another four 

countries. Documentation of in-house measurement procedures (known as standard operating 

procedures) is followed in 14 countries and is on the way in four more countries. Fifteen 

countries have reported that they have started in-service training on internal quality control 

practices. Seven countries have appointed professional quality assurance managers, and 

arrangements are being made in seven further countries. Task forces to resolve operational 

and technical difficulties in laboratories participating in quality assurance programmes have 

been established in 10 countries. Thirteen countries have introduced the concept of quality 

assurance in the curricula of training programmes for laboratory personnel. Sixteen countries 

have reported having reliable sources for supplies of good quality. Legislation and 

regulations related to quality are available in nine countries. The Reference Laboratory of 

Teheran, in the Islamic Republic of Iran, has been nominated as a Regional Training Centre 

for Quality Assurance in Health Laboratories. Nevertheless, despite these achievements there 

is still a long way to go before the goal of satisfactory quality in health laboratory services is 

finally reached. 

 

 I look forward to the outcome of this workshop. I hope that by the end of your workshop 

you will have gained additional experience and will have agreed on realistic approaches to 

overcoming difficulties and obstacles facing implementation and upgrading your quality 

assurance programmes 

 

 Before concluding, I wish once again to express my sincere thanks to the Government of 

the Islamic Republic of Iran for the excellent facilities made available to us, and I wish you 

all every success in your endeavours. 

 

 Thank you very much for your attention, and may God Almighty bless you. 



4 

 

 


