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Ladies and Gentlemen, Dear Colleagues, 
 
 It is a great pleasure to welcome you all to this timely Regional Consultation on 

Health Management in Hospitals in Support of Health For All Policy, the objective of which 

is to discuss approaches to management in hospitals, and the involvement of hospitals as 

referral and support facilities for the primary health care system. This can be achieved by 

promoting and developing a better understanding of proper management support of health for 

all policy in countries of the Eastern Mediterranean Region.  

 

I would like to take this opportunity to extend my sincere thanks to the Government of 

Morocco for hosting this consultation and for its continuing support for WHO’s collaborative 

activities in health management. 
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 We are all aware of the significant progress made in the development and 

improvement of health management systems in the Region. However, we cannot ignore the 

fact that despite the considerable efforts that have been made to strengthen managerial 

capabilities through training and provision of technical expertise, improvement and 

strengthening of health management at various levels are still among the main priorities of the 

ministries of health in most of the countries of the Region. 

  

 We all know that a common concern of most Member States is health sector 

resources. Hospitals are an important component of this concern because they are the largest 

and the most costly operational units of health systems and account for a large portion of the 

health sector’s financial, human and capital resources. 

 

 Accordingly, no significant reduction in the total cost of health care can be achieved 

without proper management and rational utilization of hospital resources. Despite the level of 

resources devoted to hospitals and the health sector, there is a growing gap between available 

and required resources because the health needs of Member States have not diminished, 

although they may have shifted, with socioeconomic, demographic and epidemiological 

changes. This gap has led many countries to explore ways to locate new resources needed by 

the hospitals and health systems of these countries. 

 

 Alternative financing mechanisms, in particular, health insurance and user fees for 

hospital services, are often seen as the primary means for obtaining additional resources. It is 

necessary, however, for Member States to explore more seriously the possibilities for 

generating “additional” resources by using existing resources more rationally and effectively 

through improved allocation patterns and increased efficiency in the management of hospital 

operations. There have also been concerns about the equity of access to and use of hospital 

services when such schemes are introduced. Hence, the need for mechanisms to generate 

additional resources requires financing policies which simultaneously achieve efficiency, 

equity and revenue objectives. 
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Ladies and Gentlemen,  

 

Many hospitals in our Member States are not closely linked to the primary health care 

system. Their planning, organization, operation and evaluation have not been conducted in the 

context of the health for all strategy and in line with the concept of primary health care. As a 

result, these hospitals, with their significant level of human, physical and financial resources, 

have continued to operate independently of the other elements of the health system. 

 

 When the roles of each element and level are defined in an integrated health system, it 

is possible to deal systematically with issues concerning the allocation of resources. The lack 

of clearly defined roles and responsibilities results in a fragmented system with widespread 

disparities in financial and human resources between hospitals and primary health care 

facilities. The determination of the role of the hospital, where it has not been clearly specified, 

will permit changes in the health system that can facilitate proper integration of hospitals into 

the primary health care system and improve the utilization of scarce health sector resources. 

 

 While the issues and questions concerning hospitals have similarities across countries, 

the answers will be different for each country. The hospital sector’s problems will be solved 

and its resources used efficiently and effectively only with country-specific strategies and by 

defining the role of hospitals, improving information about hospitals, developing hospital 

performance indicators and enhancing hospital management capacity.  

 

Other factors such as district-team problem solving, appropriate technology, 

continuous quality development, reliable referral systems, efficient medical emergency 

services systems, active community involvement, and effective intra- and intersectoral 

coordination and cooperation can contribute much to better management of hospitals. 

 

Dear Colleagues, 

  

Health is linked to the general destiny of nations. Economic growth, social well-being 

and political stability depend on good health. Health is both a cause and a consequence of 

development. Health and development are two sides of the same coin. Productive investment 

in equitable, efficient and high-quality health services has a positive effect on all economic 



 4

activities, because it raises the quality of human capital, improves productivity and 

competitiveness, creates jobs, encourages scientific research and stimulates technological 

innovation.  

 

Besides, good health is a necessary condition for equal opportunities. This makes 

health care an essential element in the fight against poverty.  

 

In contrast, unproductive health spending has a negative effect on the economy, 

because it increases inflation, reduces productivity and competitiveness, gives rise to 

inequalities, and diverts funds from better social uses. It is to everyone’s benefit to foster a 

constructive rather than a destructive relationship between health and the economy. To do so, 

it is essential to ensure that the best possible use is made of the funds allocated to health care. 

 

In your deliberations, I am sure you will discuss all the relevant issues of hospital 

management and how to improve it. This is not an easy task, but I am confident that your 

knowledge and rich experience will be most useful. 

 

 I wish you a fruitful meeting and a pleasant stay in Casablanca and look forward to 

seeing the final results of your discussions. 


