
 

 

 

 

 

 

In the Name of God, the Compassionate, the Merciful 

 

Message from 

 

DR HUSSEIN A. GEZAIRY 

REGIONAL DIRECTOR 

WHO EASTERN MEDITERRANEAN REGION 

to the 

STUDY GROUP MEETING ON ANALYSIS OF 

IN-DEPTH REVIEWS OF PRIMARY HEALTH CARE  

 

Nicosia, Cyprus, 3–6 September 1996 

 

 

Your Excellency, the Minister of Health, 

Ladies and Gentlemen, Dear Colleagues, 

 

 I would like to start by thanking His Excellency the Minister of Health of 

Cyprus, Mr Manolis Christofides, our kind host at this meeting which is a 

continuation of our efforts in the Region to promote health for all. I would like to 

welcome you all to Cyprus. 

 

 In this meeting you are addressing a very important issue, namely appraisal of 

health systems in order to bring about improvement. WHO/EMRO has already 

produced two manuals on this subject, one on appraising user satisfaction and the 

other on the use of standards and indicators at the health centre and district hospital 

levels. Three more documents will be reviewed in this meeting. They deal with 
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appraisal of the district health system, community utilization patterns and provider 

satisfaction. 

 

 As you know, all these documents aim at ensuring better performance of 

health services. Together, they comprise a compendium for the desks of district health 

officers to assist them in dealing with day-to-day issues which need prompt action and 

which relate to quality of service. Needless to say, these documents will have to be 

adapted to the specific needs of districts. A common feature to all these documents is 

that they are action-oriented and are also intended to trigger research and information-

sharing. In addition, they have an educational role to play among national executives 

and decision-makers in that there are questions which need to be addressed through 

teamwork. In other words, working together by all partners concerned with health and 

its delivery, for better understanding and action. 

 

 The layout of the documents is simple and leads to the collection of tangible 

information. The layout addresses the “what” and “how to” of appraisal, at which 

level appraisal should be carried out, what prerequisites are needed and the 

implications of appraisal. This layout is designed to make the document as user-

friendly as possible for district managers. 

 

 Thus, this meeting aims at providing Member States with the necessary 

technical guidelines for appraisal, to be adapted and used by district health managers 

to improve district health systems. It is an appropriate time to put into practice the 

operational aspects of WHO’s efforts in this field to-date and to improve managerial 

skills. 

 

 At a time when technical advances are abundant, these guidelines focus on 

appropriate entry points for the use of health technology. It is envisaged that, with the 

adapted use of these guidelines, quality of health care will be enhanced, something 

which is greatly needed. The purpose of these guidelines is to enable countries to cope 

with the challenges posed by the need to improve the performance of primary health 

care services. The documents make use of previous and ongoing work of countries 

and WHO to strengthen delivery of care, while taking that work a step further to 
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provide tangible pragmatic information and bring about action. The hard facts 

produced by such a practical approach will ensure that health care providers and 

planners no longer have to suffer the frustrations encountered in previous approaches. 

The documents are designed in such a way as to be neither time-consuming nor 

costly, nevertheless, they demand serious work inputs and consideration to produce 

their desired effect. 

 

 When implemented in countries, conducting analysis, and using and 

disseminating the results of the findings of these review guidelines should all be part 

of the daily practice of primary health care workers, both providers and managers. It 

is hoped that in this way these documents will contribute also to improving 

satisfaction among the users of primary health care services, thus filling a gap. This 

endeavour needs time, being a continuous  process of rapport with, involvement of, 

and accountability to, community. This process of appraisal should start as soon as 

possible. Decent health care will be a feature of the twenty-first century and is a 

prerequisite for survival of any health organization. Those who falter will find it 

difficult later to catch up, as well as costly and insecure. 

 

 I am pleased to see that serious efforts are being taken to provide the 

necessary technical material to help countries improve their health care delivery, with 

full involvement of nationals in the different countries of the Region. This effort will, 

I am sure, be appreciated and will be useful to Member States both in this Region and 

in other WHO regions. 

 

 I wish you success in your meeting and in your efforts to implement these 

guidelines in the countries of the Region. I am sure that the product of your meeting 

will be very much appreciated by all our Member States. 

 


