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Your Excellency, Ladies and Gentlemen, 
 
 It gives me great pleasure to welcome you here today. I would like to take this opportunity to 

extend my sincere thanks to the Government of the Syrian Arab Republic for hosting this meeting and to 

His Excellency the Minister of Health for inaugurating it. 

 

 Continuous improvement of health laboratory services is one of the top priorities for WHO’s 

Regional Office for the Eastern Mediterranean, in order to support medical care, epidemiological 

surveillance and environmental monitoring. The results of implementation of the plan of action formulated 

at the regional meeting in Rabat, Morocco, in 1988 were evaluated during your meeting in Nicosia, 

Cyprus, in 1994. Although the overall rating of achievement was satisfactory, it showed that there are still 

things to be completed. The evaluation showed that extension of health laboratory services to the 

periphery has been achieved in 19 countries; 16 countries are making a remarkable effort to establish and 

upgrade quality assurance programmes; laboratory analytical methods have been standardized in 13 

countries; and lists of essential tests at every health care level have been compiled in eight countries. 
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 Some countries of the Region suffer from one or more of the following problems: insufficient 

budget allocated for health laboratory services; shortages of qualified medical laboratory specialists; 

emigration of qualified staff because of low wages in the home country; insufficient refresher courses for 

laboratory staff and lack of continuing education programmes; shortages of scientific periodicals; 

inappropriate test requisition; need for better facilities, including adequate space and appropriate 

equipment; unsustained supply of diagnostic reagents; and improper operation and inadequate 

maintenance of laboratory equipment. All these problems are limiting factors; and they have to be 

overcome by introduction of modern management techniques and total quality management concepts. 

 

 The primary task of health laboratories is to provide a service of high quality at the right place and 

time to meet the needs of the community. Financial constraints should not be taken as an excuse to 

compromise quality of service. The services provided should always meet the standards of quality, with 

rational and optimal utilization of available funds and other resources. 

 

 Despite the significant expansion of peripheral and intermediate laboratories in countries of the 

Region, there is still a need to upgrade the level and the quality of these front-line services. Many 

countries need to seriously reassess their training programmes to be sure that they are adequate and 

appropriate. Continuing education is another aspect that needs more attention. 

 

 The quality of laboratory services is directly related to the excellence and uniformity of the 

information provided for health care. For this reason quality assurance continues to be a top priority for 

the Region. The Regional Office continues to support national efforts to establish and upgrade national 

programmes of quality assurance covering different disciplines of laboratory medicine. EMRO recognizes 

that health laboratory management is an essential element of quality assurance and therefore supports the 

upgrading of managerial skills of health laboratory staff. A higher quality of service can be provided when 

the entire operation, including organization management, processing and reporting, is addressed within the 

quality system. The staff of every laboratory are encouraged to establish quality systems: quality cannot be 

sustained by purely administrative and regulatory means. The most efficient system is that which is 

created by the staff concerned, in which all individuals are conscious of their responsibilities. 

 

 An important part of the Nicosia plan of action in 1994 was the establishment of a regional 

network on resistance to antimicrobial agents. National focal point laboratories in 18 countries were 

designated to be part of the regional network. Guidelines on antimicrobial resistance surveillance were 

prepared. This surveillance and collection of laboratory data on antimicrobial resistance will support the 

programme on control of emerging diseases and drug resistance. 
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 I am looking forward to the outcome of your evaluation of achievements and implementation of 

the regional plans of action. I hope that by the end of your meeting you will have agreed upon necessary 

amendments and modifications of your regional plans based on your findings, as well as realistic 

approaches to overcome difficulties and obstacles facing implementation of the plans. 

 

 Before concluding, I wish once again to express my sincere thanks to the Government of the 

Syrian Arab Republic for the excellent facilities made available to us, and I wish you all every success in 

your endeavours. 

 

 Thank you very much for your attention, and may God Almighty bless you. 

 

 

 


