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government health expenditure, employ a large workforce and use expensive sophisticated 

biomedical technology.  

Ladies and Gentlemen,  

 To help hospitals better manage their resources, the WHO Regional Office for the Eastern 

Mediterranean undertook a research study for hospital performance assessment within the health 

systems of a number of countries in the Region to generate evidence of best practices. The results 

will be presented at this consultation.  

 In its fifty-sixth session in 2009, the Regional Committee for the Eastern Mediterranean 

endorsed a resolution (EM/RC56/R.6) on improving hospital performance, which urged Member 

States to:  

1.1 Assess and improve hospital management and quality of services through use of available 

tools and frameworks, including clinical governance, the WHO framework of 

management and leadership and the framework for performance assessment and quality 

improvement in hospitals; 

1.2 Establish an integral system for referral between hospitals and primary health care 

facilities; 

1.3 Promote a culture of cost analysis and containment in the hospital sector in order to 

improve financial management, programme budgeting and accountability; 

1.4 Develop regulatory instruments aimed at setting norms and standards for geographic and 

functional distribution of hospitals; 

1.5 Conduct in-depth review of the national experience in hospital autonomy and assure the 

role of the Ministry of Health in regulation and evaluation of autonomous hospitals and in 

ensuring equitable access; 

1.6 Develop cost-effective alternative approaches to hospital admissions, for example 

through development of day care, day surgery, emergency and casualty services in 

hospitals and home health care, in coordination with primary health care facilities, and 

stressing the complementarity of health services within the health system; 

1.7 Implement resolution EM/RC50/R.9, specifically those aspects relating to accreditation 

of hospitals; 

1.8 Evaluate the surge capacity of hospitals to cope with internal and external disaster; and 

develop and implement a disaster management plan; Distinguished Colleagues,  
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As countries are building their health systems based on primary health care and 

promoting community participation and intersectoral collaboration for that, WHO has 

carried out a number of studies aimed at assessing aspects of organization and management 

of health systems, service delivery and the degree of community involvement in health 

development. Last year the Regional Office organized here in Amman a regional 

decentralization research workshop which developed regional guidance on decentralization.  

The ultimate purpose of this research is to compile material defining the situation of 

hospitals in countries of the Region, which will then be used to design strategies to establish 

appropriate reforms that address gaps in the national hospital performance plan and to 

implement decentralization initiatives relevant to each country. 

I congratulate the ministries of health of all countries for the excellent assessment 

work and research conducted at national, governorate and district levels. The objective was  

to review the role of hospitals within health care systems and their capacity to meet the 

needs of populations through: defining the key determinants of hospital performance and 

problems or opportunities for their development; highlighting the country context; 

examining the current characteristics and activities of hospitals and their relationships with 

other parts of the health-care system; and understanding what has happened in the past 10 

years that has changed and shaped what hospitals do. 

Distinguished Colleagues,  

We are very grateful to all the countries who carried out on the hospital assessment 

pilot study, showing a high level of competency in completing the assessment. Our main 

objective is not just a study but to come out with a well elaborated hospital performance 

framework approach to improve performance indicators, particularly equity, efficiency, 

quality of care and financial soundness.  

Distinguished Colleagues Ladies and Gentlemen, 

I wish you all success in this workshop. I look forward to the outcome, not only of the 

assessment results but of the interaction during the working group sessions. I encourage all 

policy-makers and participants to organize a similar meeting at national level, ensuring the full 

support of the Regional Office.  Once again, I am pleased to see the inauguration of such a 

very important event and I hope that your recommendations will support our endeavours to 

achieve the goal of health for all. 


