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Ladies and Gentlemen,  

It gives me great pleasure to address the Ninth Arab Hospitals Federation Conference.  I 

would like to express my pleasure at being with you to participate in your conference and share 

with you the joint efforts of WHO and Member States in the Eastern Mediterranean Region to 

build accountable and credible hospital health care systems. This event presents a unique 

opportunity to gather together regional and Arab leaders in hospital management. I would like to 

thank Dr Fawzy Odeimy, President of the Arab Hospitals Federation, and the organizing 

committee for the kind invitation to WHO to share some thoughts about improving hospital 

performance in the Eastern Mediterranean Region.  

 
Distinguished Colleagues, 
 

In 2002, WHO and the International Hospital Federation undertook the largest and most 

comprehensive global study to date on hospital performance, covering 20 countries from the six 

WHO regions. From the Eastern Mediterranean Region, Egypt, Lebanon, Morocco and Syrian 

Arab Republic took part. The results were published at the end of 2007. The study identified the 

major challenges affecting hospital performance as: limited coordination between hospitals and 

the national health system; chronic under funding and increasing dependency on user fees in 

low-middle income and low-income countries; constraints in organization of service delivery 
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(such as, dysfunctional referral systems); and weaknesses in hospital management, especially, 

financial and human resources management in most middle and lower income countries.  

   In order to address issues relating to the need to improve hospital performance, and based 

on perceived needs of countries in the field of hospitals, WHO has produced several focused 

publications, policy papers and tools for use in strengthening hospital leadership and 

management and assessing and improving quality. WHO supports countries through several 

means, including building support networks, establishing collaborating centres and launching 

interactive websites. 

 

Ladies and Gentlemen,  

 

As we are all aware, the consequences of the severe global financial crisis have already 

affected the economies and social dimensions in many of our countries. Globally, funding cuts to 

official development assistance from international donors are affecting low-income and middle-

income countries. The recent global economic crisis has affected the health sector in a more 

substantive way and it is estimated that it forced a reduction in health spending of between 30% 

and 40%. In such times of crisis, it is necessary to address hospital-related services and to 

investigate cost–effectiveness and potential for innovations to reduce the costs of care. These 

might include conducting day-care procedures, promoting home health care, moving disciplines 

out of the tertiary setting into outreach services, and also increasing people’s awareness of the 

potential risks of hospital care, such as lack of infection control practices. The global situation is 

pushing the health systems in general, and hospitals in particular, towards greater efficiency and 

effectiveness and improved hospital management and performance. Such topics are in line with 

the themes of this conference.  

Ladies and Gentlemen,  

The need for capacity-building of hospital managers has been highlighted as one of the 

causes of low hospital performance in the Region. The Regional Committee for the Eastern 

Mediterranean, at its 56th session in 2009, discussed the importance of improving hospital 

performance in  countries of the Region. Ministers of Health discussed primary health care 

reform, including redesigning health care delivery. This would improve performance of the 
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national health system. Hospitals would offer the opportunity to ensure continuity of health care 

through well organized referral systems and better quality and more efficient performance.  

Discussion also focused on hospital autonomy with special attention towards countries with 

limited resources to secure accessibility for poorer segments of the population. National and 

subnational regulatory frameworks with social protection for the poor must be in place before 

hospitals are allowed to adopt an autonomous status.  

Distinguished Hospital Managers,  

The Regional Office strongly supports a strategy of improving hospital performance in 

countries. Let me share with you some of our work in the Region:  

• We are promoting a culture of costing and cost analysis in hospitals in order to improve 

financial management, programme budgeting, accountability and cost containment.  

• We support countries in developing cost-effective alternative approaches to hospital 

admissions through development of day care, day surgery and home health care. 

• We are providing support for countries in better assessing and improving their hospital 

performance through use of tools and frameworks, including the WHO performance 

assessment tool for quality improvement in hospitals (PATH). 

• The Regional Office is supporting countries in instituting appropriate reforms that 

address gaps in hospital performance, including governance, training of hospital 

managers and incentives for human resources.  

• It is conducting in-depth review of the regional experience of hospital autonomy as part 

of health system decentralization, and raising awareness of the advantages and 

disadvantages of autonomy, emphasizing the role of the ministry of health in regulation, 

evaluation and ensuring equitable access.   

• It provides guidance on the role of government in developing necessary regulatory 

instruments aimed at setting norms and standards for hospital geographic and functional 

distribution including master plans for hospital development, aimed at protecting equity 

in access and aimed at promoting patient safety in hospitals. 

• Finally, we are making use of available data, including data generated by the global 

Patient Safety Alliance for improving quality of hospital services and enhancing patient 

safety. 



4 
 

 4

Distinguished Colleagues, Ladies and Gentlemen, 

I wish you every success for the Ninth Arab Hospitals Federation Conference, and I 

encourage participating countries to organize similar conferences at national level to share the 

outcomes of this important event. Once again, I am grateful for this opportunity to be among 

hospital colleagues. I am sure that partnership will help build efficient and effective national 

health systems and achieve the health targets. Thank you again for inviting me to join you, and I 

hope that the recommendations of this important event will support our endeavours to achieve the 

noble goal for health for all. 

 


