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Ladies and Gentlemen, 

I would like to welcome all participants to the Regional Office for this training 

programme titled the “Third Leadership Development Programme” conducted by the Middle 

East African Council of Ophthalmology (MEACO). It has been our pleasure to host both the 

second and now the third leadership development programme here. I would also like to 

congratulate MEACO and HRH Prince Abdulaziz bin Ahmed bin Abdulaziz Al-Saud for this 

great initiative they are undertaking to enable candidates with potential to become future 

leaders in ophthalmology from Middle East and African societies. This leadership programme 

will also allow potential leaders to promote ophthalmology nationally and internationally in a 

productive and effective way. 

Ladies and Gentlemen, 

The commitment to solving the problem of blindness demands effective and efficient 

delivery of eye care services managed by dedicated leaders. In the Eastern Mediterranean 

Region, there are around 37 million people with visual impairment, of whom 5.3 million are 

blind. This number is increasing due to ageing of the population. The main cause of blindness 

is cataract, which can easily be operated on at a cost as low as US$ 50. Unfortunately many of 

our populations cannot afford this or the necessary services are not accessible. However, it 

must also be remembered that with today’s knowledge and technology, up to 80% of 

blindness is either preventable or treatable with cost-effective interventions. To overcome 
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these problems, we need to build strong leadership skills among eye care providers and to 

implement the right strategies and plans to achieve the goal of eliminating avoidable blindness 

by the year 2020. 

I hope this training course will address all issues related to leadership, including 

strategic planning, vision building, defining priorities, setting direction, managing change and 

work culture, to enable leaders and their team members be efficient, successful and 

productive.   

May I take this opportunity to thank you for participating in this event which, I am 

confident, will empower you through enhancing your personal and organizational leadership 

skills. 

I wish you a pleasant stay in Cairo. 

Thank you. 


