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Dear Colleagues, 

It is a great pleasure for me to welcome you all to this first meeting of the Coordination 

Committee for undertaking a feasibility study for establishment of a pooled procurement system 

for vaccines and associated supplies and also establishment of a revolving fund for this purpose 

in the Eastern Mediterranean Region of WHO. 

 I am especially thankful to our colleagues from the Pan American Health Organization, 

UNICEF, Centers for Disease Control and Prevention and WHO headquarters, who bring 

considerable experience and wisdom with them to work with us on this very crucial issue which 

has been tabled at the request of the Member States. My sincere thanks are due also to the 

country representatives, who will enlighten this gathering by providing the insight of their 

respective countries towards this joint venture.  

Dear Colleagues 

As you all are aware, the Region has seen a rapid progress in immunization programmes in 

the countries over the past couple of years, especially in terms of introduction of new vaccines. 

There is no doubt that these vaccines, despite being relatively expensive, will play a significant 

role in the coming years in decreasing the morbidity and mortality associated with vaccine- 

preventable diseases. The benefit of these vaccines that is reaped at the country level will be 

translated into a benefit at regional and global level, and will have a significant role in achieving 

Millennium Development Goal no. 4. However, unfortunately, not enough resources are being 
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provided by the countries, especially the middle-income countries, for procurement of these 

highly potent vaccines for introduction into their immunization programmes. Haemophilus 

influenzae (type b), Hib, vaccine is one example. It has been introduced in all lower-middle-

income countries eligible for new vaccine support through the GAVI Alliance and in all high-

income and upper-middle-income countries. It has not been introduced in 4 out of 7 lower-

middle-income countries. These represent 71% of the total regional birth cohort. With more new 

vaccines like Pneumococcal and Rotavirus vaccine now becoming available, this situation is 

likely to further deteriorate in the middle-income countries, delaying their introduction in the 

immunization programmes yet further. Under these circumstances it is imperative that the 

countries adopt strategies that enhance the purchasing power of their budgets for vaccines. 

Pooled procurement of vaccines through a revolving fund has proved to be an effective way 

to procure quality vaccines at competitive prices. We have successful examples of pooled 

procurement from both the Americas and the GCC countries. 

It should be kept in mind that to establish such a joint venture between different countries, 

with their sovereign governments, individual set ups and different rules of business, is a 

challenging task despite its long-term benefits. As the Regional Office has to present different 

feasibility options to the World Health Assembly side meeting of the Heads of Delegations in 

May 2009, and then a relatively detailed report during the Regional Committee meeting in 

October 2009, we have little time to accomplish a lot. However, with your valuable input and 

guidance we believe we will prove equal to the task.  

Dear Colleagues 

 I am hopeful that today we will be able to deliberate on the different options to be 

considered for establishment of the pooled procurement mechanism and provide direction to our 

colleagues working on this assignment in order to focus their work. 

I once again thank you all for making it convenient to participate in this coordination 

committee meeting and look forward to a fruitful outcome of today’s deliberations. 

Thank you.  


