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Ladies and Gentlemen, Dear Colleagues, 

It is a great pleasure for me and my colleagues from the WHO Regional Office for 

the Eastern Mediterranean to welcome all of you to the intercountry training workshop 

on vaccine procurement systems and national regulatory authorities. I would like to draw 

your attention to the collaborative spirit with which the divisions of communicable 

disease control and health systems development have planned and prepared this training 

workshop. Such fruitful collaboration is also being reflected in the GAVI health system 

strengthening window. I am delighted to note the participation of country teams that 

include representatives from such diverse disciplines as national regulatory authorities, 

vaccine procurement and immunization programmes, all working for the common cause 

of preventing diseases. In many countries, particularly those receiving support from 

GAVI, UNICEF plays a significant role in procuring and supplying quality vaccines. It is 

therefore a pleasure to welcome the participants from UNICEF, especially the UNICEF 

supply division and the country offices, to this workshop. I also take this opportunity to 

welcome colleagues from WHO headquarters, who will primarily be facilitating this 

workshop in relation to the technical agenda items. 

Dear Colleagues  

As you all know, immunization has been proven to be the most cost-effective 

health intervention in communicable disease prevention. It is estimated that 
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immunization can potentially contribute a 15%–20% reduction in under five mortality to 

achieve Millennium Development Goal 4. Immunization programmes have been a great 

public health success story worldwide and in our Region. Such success has led to the 

expansion of immunization programmes beyond childhood and the inclusion of new 

vaccines. You are well aware that this is also highlighted as part of the Global 

Immunization Vision and Strategy for 2006–2015 endorsed by the World Health 

Assembly and Executive Board of UNICEF.  

Dear Colleagues 

Immunization programmes have saved the lives of millions of children and a 

significant number of women worldwide, in addition to greatly reducing the morbidity 

associated with vaccine-preventable diseases. This achievement would have not been 

possible without safe and efficacious vaccines. Moreover, with rapid developments in the 

area of vaccines in recent years, the issue of safe and efficacious vaccines has become 

even more important. Traditionally, immunization programmes in the developing world 

have used low cost vaccines. This situation has changed. With the widespread introduction 

of hepatitis B vaccine, beginning in 2000 and with GAVI support, countries are ready to 

introduce Hib vaccine and are even planning to introduce pneumococcal and rotavirus 

vaccines, which are costly. WHO along with its key partners UNICEF and GAVI are 

planning to support countries in improving the effectiveness and efficiency of their 

vaccine procurement systems. 

Dear Colleagues, 

The Constitution of WHO states that the enjoyment of the highest attainable 

standards of health is one of the fundamental rights of every human being, and the 

objective of the Organization is the attainment by all peoples of the highest possible level 

of health. To achieve this, WHO believes that prevention is better than cure, and vaccines 

provide us with a powerful and cost-effective means of prevention. Universal 

immunization against common communicable diseases using vaccines of assured quality 

has been one of the vital components of the WHO strategy to achieve the goal of health 

for all. However, as we all know, access to safe and affordable vaccines is becoming a 

challenge for health systems, particularly in developing countries. The limited access is 
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caused by a shrinking number of producers worldwide, by limited financial resources in 

low income countries and by weak national regulatory authorities. 

Dear Colleagues, 

In view of the importance of national and regional vaccine security, the Regional 

Office is developing a regional programme on self-sufficiency and self-reliance in 

vaccines. The regional programme will focus first on vaccines used as part of the routine 

immunization programme and will concentrate particularly on strengthening national 

regulatory authorities through capacity development and institutional strengthening.  

The process of building regulatory capacity is based on the implementation of an 

independent national regulatory system. An effective vaccine regulatory system is based 

on the principle that vaccine quality is primarily the responsibility of the manufacturer. 

However, it is the responsibility of the government to oversee the entire production 

process and to provide the continuing evidence for quality, safety and efficacy of the 

vaccine through a competent and independent national regulatory authority. We consider 

the national regulatory authority to be the national institutional basis for ensuring that 

what is produced in or imported into the country as a health product is of reliable quality, 

safety and efficacy. WHO recommends that every national regulatory system should 

have independent institutions that meet 2, 4 or 6 regulatory functions according to the 

main source of vaccines.  

Dear Colleagues, 

WHO, through vaccine pre-qualification, and UNICEF, through the supply process, 

are doing their best to help countries to procure vaccines of assured quality. However, all 

countries, even those procuring their vaccines through UN agencies, should develop a 

well functioning national regulatory authority to ensure the quality, efficacy and safety of 

vaccines used within the country. In addition, the national regulatory authority for 

vaccines should play an active role in the vaccine procurement process. As a part of its 

efforts to secure self reliance and self sufficiency, the Regional Office is also supporting 

four vaccine producers in the Region with a focus on strengthening regulatory authorities 

and on developing national and regional capabilities. 
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Hence the main objectives of this five-day workshop will be to: 

• Provide updated information to participants on the global vaccine market forces, 

trends and issues; 

• Share country experiences on vaccine procurement and regulation; 

• Identify practical approaches to strengthen vaccine procurement systems; 

• Provide information on the roles and functions of the national regulatory authority for 

vaccines; and 

• Develop draft institutional plans by national teams on improving vaccine 

procurement and the national regulatory authority. 

We are aware that in most of the countries participating in this workshop, UNICEF 

takes the major responsibility in vaccine procurement through its very well established 

system. Nevertheless, all countries need to have a good vaccine procurement system 

supported by a sound needs assessment, sustainable financing and assured quality. For 

the countries receiving support from GAVI and moving towards co-financing by their 

respective governments under GAVI Phase 2, there is a need to better assess the global 

vaccine market in order to identify the most cost effective options. 

Dear Colleagues 

I am sure that with your active participation, the objectives of this workshop will be 

met. I look forward to the deliberations of your workshop in order to better adapt our 

technical support in this vital area of vaccine procurement and regulation. 

Once again I would like to express my sincere thanks to all of you for your efforts 

and for participating in this training workshop. I wish you a very pleasant stay in Cairo. 


