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1. The revaluation of currencies by certain countries during the month 
of September has given rise to certain problems of adjustment in payments 
to be made to staff members and fellows in those countries. Following the 
revaluation, consultations were held with representatives of the United 
Nations and other specialized agencies,as to the action they proposed to 
take in dealing-with the sane problems. Staff Regulation 16 provides 
inter alia that: "The salaries and allowances of the members of the staff 
other than the Deputy and Assistant Directors-General, shall be determined 
by the Directr-General, following basically the scales of salaries.and 
allowances of the United Nations in the same pr comparable locality. Any 
deviations from the United Nations scales of salaries and allowances which 
may be necessary for the requirements of the World Health Organization shall 
be subject to the approval rsî, or ищу be authorized by, the Executive Board." 

2. Travel Per Diem 
In the case of travel per diem, the Director-General has made, effective 

1 December, the same adjustment as that adopted by the United Nations except 
that in WHO a reduction has been applied to the per diem paid to the 
Director-General, Assistant Dirootcírs^eaneí^i, -RegionriL --.Déreótors and Directors 
although the United Nations excepted the per diem payments to this group of 
officials fr^m adjustment. The amount of reduction spplied is 20% in all 
cases. This figure was adopted by the United Nations as a fair overall 
adjustment which would be administratively feasible of application. The 
extent of revaluation varied from less than 10艿 to as much as 30%, and a 
vei-y considerable part of all official travel involves visits to countries 
of differing rates rf revaluation. In the interest of administrative 
efficiency in dealing with travel claims, it was decided te adept an average 
adjustment rate. The Director-General concurred in the United Nations 
analysis of the problem in the rate selected and has therefore applied the 
same to WHO travel in the appropriate areas. The UN definition of such 
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areas has also been accepted for WHO application and is as follows: 

Australia, Austria, Belgium, Burma, Ceylon, Denmark, Egypt, 
Finland, France, Iraq, Ireland, Hashemite Kingdom of the 
Jordan, Luxembourg, Netherlands, New Zealand, Norway, 
Portugal, Sweden, Thailand, Union of South Africa, United 
Kingdom. 

3. Salaries and Allowances 
The matter of adjusting salaries and allowances of staff,paid in other 

than local currencies in this situation is extremely complex. The personal 
circumstances of staff members located in revaluation areas vary widely. 
Some are nationals of the countries in which located and presumably have few 
commitments (except for the deductions from their salaries for insurance and 
the provident and pension fund contributions) in other than their home 
currcncies. Others are on temporary assignments with full family commitments 
continuing at home in some cases in countries where no revaluation has 
occurred. The only completely fair approach vrould be an individual 
adjustment in each case. This is obviously not administratively practicable. 

ThG United Nations has applied percentage reductions to the total 
earnings of staff in these areas, taking into account previous cost of 
living adjustments. Few of WHO'S work locations, however, .are included in 
the United Nations list of cities where cost of living adjustments have 
been established and for those which are not so included there ars not at 
present available comparativê cost of living data. Furthermore, it was not 
considered equitable to apply an adjustment to the total earnings of staff 
members in view of (1) the deductions of approximately 7 1/2% for provident 
�nd. pension funds and for insurance, and (2) the prevalence of financial 
commitments in currencies other than that of the duty station. The United 
Nations Expert Committee cn salaries, allowances and leave systems 
specifically recognized this consideration in its recommendations on cost of 
living adjustment and suggested that adjustments should apply only to 1 % 
of salaries. 

While specific measurable cost of living data are not available for most 
WHO woik locations, reports from field offices indicate a general increase 
in living costs in revaluation areas. To what extent this will continue 
cannot be predicted but in any case it did not appear equitable to reduce 
earnings directly in proportion to the percentage of the revaluation. In 
recognition of this fact, the United Nations established its adjustment 
rates to allow genorally for a 10^ rise in living costs as a result of 
revaluation. 
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Australia . . 
Belgium 
Denmark 
Egypt 
Finland 
Greece 
Hong Kong 
Iceland 
India 
Iraq 
Ireland 
Israel 
Hashemite Kingdom of the Jordan 
Luxembourg 
Netherlands 
New Zealand 
Norway-
Portugal 
Straits Settlements 
Sweden 
Thailand 
Union of South Africa 
United Kingdom (including territories 

whose currency is based directly on 
£ sterling) 

4. Fellowship stipends 
With respect to fellowships stipends a uniform reduction of 20% has 

been applied, effective 1 December, to all fellowships in the countries listed 
below. Considerations of administrative efficiency and the temporary nature 
of the fellow's stay in any country dictated a single average rate of 
reduction as in the case of travel per diem. Countries in which the 
reduction is applicable are as follows : 

Australia, Belgium, Burma, Ceylon, Denmark, Egypt, Finland, 
Franc㊀，Greece, Hongkong, Iceland, India, Iraq, Ireland, 
Israel, Hashemite Kingdom of the Jordan 3 Luxembourg, Netherlands, 
New Zealand, Norwayд Portugal, Sweden, Thailmd, Union of South 
Africa； United Kingdom. 

5< Other payments such as grants, etc• 
• • With respect to other types of payments to be made by the Organization, 

a grant to a laboratory, it is contemplated that wherever it is 

In the light of these several considerations the following minus 
percentage adjustments are being placed in effect as from 1 February 1950, 
subject to confirmation by the Board, with respect to 75多 of the base salary 
and to 100笫 of the installation allowance, installation grant and 
expatriation allowance of staff members stationed in the countries listed: 

Staff Members whose official Percentage Adjustment 
station is in? (deduction) applicable 

to 1 % of base salary 
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appropriate, the amount to be paid will take into account the effect of 
revaluation. 

6. The Board may wish to consider the adoption of a resolution along the 
following lines: 

The Executive Board 
TAKING note of the measures already undertaken by the 
Diroctor^General to reduce administrative costs in 
revaluation areas by reductions in fellowship stipends 
and travel per diem and his plan for adjusting salaries 
and allowances, as well as other types of payment: 

i 
APPROVES the measures taken by the Director-General and 
the principles upon which these decisions were based. 


